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Introduction 

This paper is a summary note for a dedicated climate action funding envelope of US$9.5 million, which 

complemented the regular $100 million for the Central Emergency Response Fund (CERF)’s 2025 first round 

Underfunded Emergencies (UFE) allocations.1 The envelope advanced climate-smart life-saving humanitarian 

actions that are designed to build crisis-affected communities’ adaptive capacity and resilience to climate-

related shocks and stresses in the future. It builds on the achievements and insights gained from the first 
climate action envelope under CERF’s 2024 second round UFE allocation.  

This climate action envelope was made possible thanks to the generous donor contributions to the CERF 

Climate Action Account, launched in late 2023. The Account serves to scale CERF’s climate action, offering a 
quick, efficient and impactful avenue for climate-related finance to support the world’s most vulnerable 
communities in facing the consequences of the climate crisis.  

The activities selected for funding under the climate action envelope are aligned with CERF’s established 

mandate and Life-Saving Criteria. At the same time, these activities equip the most vulnerable individuals and 
communities at the frontline of the climate crisis with the tools and capacities needed to better adapt to and 

withstand the escalating impacts of severe climate-induced events that threaten both lives and livelihoods.  

By bridging immediate life-saving relief with climate resilience and adaptation objectives, this dedicated 
envelope aspired to catalyze a more impactful humanitarian response that can break the vicious cycle of crisis 

and response, meeting the dual demands of saving lives today and safeguarding communities against the 

crises of tomorrow.  

Background 

Climate change is a major driver of rising global humanitarian needs. In addition to extreme weather and 
climate-related disasters becoming more frequent and more intense, climate shocks and stresses exacerbate 

existing vulnerabilities of individuals and communities in already fragile settings, which are often hit the hardest 

and which benefit the least from climate action.  

As humanitarian and adaptation needs continue to grow alongside widening funding gaps,2 it is imperative to 
address humanitarian needs whilst supporting communities to cope with, and adapt to, climate change. The 

Climate and Environment Charter for Humanitarian Organizations and the IASC Climate Crisis Roadmap 

articulate the humanitarian community’s commitment to advocate for and support the most vulnerable 

communities on the frontlines of the climate crisis and to advance climate action as a central part of the 

humanitarian response. 

Since 2006, CERF has been at the forefront of the climate crisis response in fragile contexts, allocating some 

$2.7 billion – over a quarter of its funding – to save lives and support people affected by climate disasters such 

as droughts, floods and storms. CERF is a leader in anticipatory action to climate disasters, minimizing 
humanitarian impact by supporting actions before a crisis hits. Within its life-saving mandate, CERF also 

regularly supports humanitarian actions that not only save lives but also enhance adaptation and resilience.   

As the climate crisis escalates, strengthening CERF’s support for impactful humanitarian climate action 

becomes ever more critical. Recognizing this, the Emergency Relief Coordinator (ERC) under CERF’s second 
UFE round of 2024, piloted a thematic $10.5 million funding envelope supporting additional and catalytic life-

 
1 For additional details of CERF’s 2025 first round UFE allocations, please refer to: CERF UFE 2025-I Country Selection and Fund Allocations 
2 See also: https://www.unep.org/resources/adaptation-gap-report-2024  
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saving humanitarian initiatives that build communities’ resilience and adaptive capacities to climate-related 

hazards. Many initiatives funded were innovative pilots with significant potential for scale up and replication. 

The initiatives supported local, national and international climate-related strategies, including actions and 

priorities articulated in National Adaptation Plans (NAPs) and Nationally Determined Contributions (NDCs).  

Recognizing the ongoing need for such targeted funding, the ERC decided to commit a second climate action 
envelope of up to $10 million under CERF’s first UFE round of 2025, dedicated to catalyzing additional or 

improved climate-smart humanitarian actions that enhance the adaptive capacities and resilience of 

communities affected by climate-related hazards in already fragile contexts. It builds on the achievements 

and insights gained from the first climate action envelope to maximize its impact.  

Scope and objectives of the climate action envelope 

The primary focus of the thematic envelope was advancing climate-smart humanitarian activities that 

strengthen affected people’s adaptive capacity and resilience to climate-related shocks and stresses. 

The climate action envelope built on and complemented CERF’s UFE allocations, 3  aiming to drive the 

emergency operations in these countries toward more innovative and climate-smart humanitarian 

programming, for a more impactful humanitarian response. The climate action envelope did not dictate 

country selection for UFE funding, which followed the regular analytical and consultative process. This 

complementary approach promoted synergies between the regular UFE funding and climate action envelope 
funding to maximize their collective impact.  

Specifically, targeting the countries selected for UFE funding the envelope sought to catalyze additional 

climate-smart humanitarian initiatives that would otherwise not occur, advancing the adoption of innovative 
approaches and best practices. Supporting crisis-affected, vulnerable communities’ adaptive capacity and 

resilience to climate-related shocks and stresses was a principal objective of the projects funded under this 
envelope.  

All activities funded under this envelope adhered to CERF’s Life-Saving Criteria, and fell within CERF’s distinct 

niche in the climate financing landscape. 

Proposals funded under the climate action envelope  

Nine out of ten UFE recipient countries under this round submitted optional proposals for funding under the 

climate action envelope: Afghanistan, Central African Republic (CAR), Chad, Honduras, Mauritania, Niger, 
Somalia, Venezuela and Zambia. Sudan was not included due to its allocation being fast-tracked. Of these nine 

countries, six are on the World Bank annual list of Fragile, Conflict, and Violence affected countries.  

The total funding requested amounted to $21.6 million, far surpassing the maximum $10 million available for 

the envelope. This strong interest reflected the commitment of Humanitarian Country Teams, UN agencies and 
their partners to strengthen and expand climate-smart humanitarian initiatives to better support and protect 

vulnerable people facing the compounding impacts of ongoing emergencies and climate change in fragile 

settings. The overwhelming demand also underscored the need to increase contributions to the CERF Climate 

Action Account, to ensure more resources can be directed toward climate action in fragile contexts. 

Upon careful review of the proposals against the criteria and objectives set out in the guidance for the 

allocation, and against CERF’s Life-Saving Criteria, activities from eight countries were selected for funding, 

totaling $9.5 million. These activities strategically complemented the core UFE proposals and represented 

efforts that would not otherwise have happened at this time. The total allocation falls just below the $10 million 
ceiling, reflecting both current funding constraints and the need to maintain a balanced, high-impact portfolio 

for CERF. Importantly, this decision does not reflect the level of demand or quality of proposals. On the contrary, 

it underscores the urgent need for increased donor support, including to the Climate Action Account, to enable 

 
3 The climate action envelope builds on the existing practice of promoting better humanitarian action through CERF’s UFE window by advancing 
humanitarian thematic priorities with targeted funding. Past thematic funding envelopes include GBV response, disability inclusion and support 
for collective Accountability to Affected People systems.     
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CERF to respond to the very clear ask from the field for more climate-smart humanitarian action that saves lives 

today and builds resilience and adaptive capacities against the climate crises of tomorrow.  

The selected activities address urgent humanitarian needs and help reduce vulnerability and exposure to 

recurring climate-related shocks and stresses across multiple sectors, including food security, water, 

sanitation and hygiene (WASH), health and nutrition. Localization is actively promoted across the initiatives 
approved, with local communities and partners – including women-led organizations, local NGOs and 

grassroots organizations, youth organizations, village communities, communal commissions and Dimitra 

Clubs4 – playing a central role in decision-making, implementation and monitoring of the selected activities. 

Gender is a key consideration, with women and girls – including displaced women and girls, women heads of 

households, widows and single women – to be prioritized as main targets of the activities approved, and being 

actively involved in the various stages of programming.  

Several initiatives are innovative pilots with potential for scaling, replication, or adaptation in other contexts. 

A strong focus on learning is central to maximizing this potential, ensuring that insights gained inform future 

programming and enhance the impact of subsequent thematic allocations.   

The activities align with collectively agreed upon humanitarian priorities, such as those established in 

Humanitarian Response Plans and the country teams’ reprioritization of humanitarian action as part of the 

ongoing Humanitarian Reset. Additionally, they broadly align with areas identified as important in the UAE 

Framework for Global Climate Resilience, and support priority areas and activities identified in local, national 

and international climate-related strategies, including NAPs and NDCs. 

Below is an overview of the projects approved under the climate action envelope. The climate envelope 

allocations are additional to the amounts awarded under the regular $100 million UFE allocation.  

Afghanistan 

Funding amount approved: $1,000,000 

Agencies and sectors: UNICEF (WASH) 

Proposal summary: This initiative addresses immediate WASH-related humanitarian needs and strengthens the 

adaptive capacities of drought- and flood-prone communities in Badghis, Baghlan, Balkh, Hilman and Kunduz 

provinces. It ensures sustainable access to safe drinking water, prevents the spread of waterborne diseases, 

and reduces displacement pressures linked to climate-induced water scarcity. Key activities include installing 
solar-powered, community-managed reverse osmosis water treatment units to provide year-round access to 

safe drinking water in areas affected by high groundwater salinity and with water sources made increasingly 
unreliable by climate change, such as rainwater harvesting and snow storage. Other actions include 

constructing and rehabilitating four solar-powered, climate-resilient water supply systems to minimize flood 

risks, ensure functionality after extreme weather events and reduce water wastage. Community engagement is 

central to the approach, with short-term training on protective measures and maintenance ensuring durability 

and local ownership. This initiative supports priority areas and activities in climate-related strategies, including 
Afghanistan’s NDCs, the Climate Risk Analysis for the WASH Sector in Afghanistan, and the Integrated Water 

Resources Management Roadmap: Afghanistan. 5  It complements activities under the CERF-funded 

anticipatory action framework for drought and Afghanistan Humanitarian Fund efforts, ensuring emergency 

response transitions into more sustainable solutions.  

CAR 

Funding amount approved: $700,000 

Agencies and sectors: UN Women (Food Security) 

 
4 Dimitra Clubs are powerful drivers for people’s empowerment and women’s leadership in rural areas. They are groups of women, men and 
young people – mixed or not – who organize on a voluntary basis to drive change in their communities and resolve problems without relying on 
external support. They are self-managed and sustainable, triggering social and economic transformation in their communities. 
5 Please refer to Annex 1 for an overview of how the proposed initiatives align with and/or support priority areas and/or activities outlined in 
national climate-related strategies under the UNFCCC, including NAPs and NDCs. 

https://www.unocha.org/
https://www.unocha.org/news/humanitarian-reset-0
https://unfccc.int/topics/adaptation-and-resilience/workstreams/gga
https://unfccc.int/topics/adaptation-and-resilience/workstreams/gga
https://cerf.un.org/sites/default/files/resources/250306%20CERF%20UFE%202025-I%20Press%20Release.pdf
https://unfccc.int/documents/497211
https://knowledge.unicef.org/wash/resource/climate-risk-analysis-water-sanitation-and-hygiene-sector-afghanistan
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Proposal summary: This is CAR’s first humanitarian project to center women’s leadership in linking life-saving 

action with climate resilience. It focuses on the Haut-Mbomou and Mbomou prefectures, which were severely 

affected by the 2024 floods and are hosting some of the people most in need under the reprioritized 

Humanitarian Needs and Response Plan (HNRP). Key activities include distributing climate-smart agricultural 

kits to women’s farming associations, enabling sustained access to productive assets amid recurring climate-
related hazards. Additionally, marginalized youth receive income-generating activity kits and short-term training 

on climate-adaptive agriculture, product processing and crisis-sensitive marketing. These measures build 

resilience and address urgent food insecurity and economic vulnerability as well as prevent harmful survival 

strategies such as enlistment in non-state armed groups. Moreover, Women’s Multi-Service Centers are 

rehabilitated, which address urgent GBV and displacement-related risks and function as community resilience 

hubs – offering training on climate-adaptive livelihoods and food security strategies, resilient WASH 

infrastructure, and collective coping and recovery initiatives such as cereal banks and livestock cooperatives. 
Additionally, solar-powered food processing and drying platforms are installed to reduce immediate post-

harvest losses and improve household food availability during lean periods. The women managing the 

platforms receive complementary training in food hygiene, storage, and market access – strengthening their 

leadership in community food systems. This initiative also pilots quarterly gender-climate alert bulletins co-

developed with women’s groups to identify gendered risks, inform protection-sensitive responses, and provide 

localized early warning tools that integrate gender analysis into adaptation planning. All activities are co-

designed and implemented by women- and youth-led groups, with 80 per cent of funding channeled through 

local women-led organizations. The initiative advances national climate priorities under the NAP and NDC. 

Chad 

Funding amount approved: $1,500,000 

Agencies and sectors: FAO (Food Security), UNICEF (WASH) 

Proposal summary: This initiative targets vulnerable communities in the Lac Region, which hosts IDPs, 
returnees and others with the highest intersectoral humanitarian needs in Chad. FAO addresses immediate 

food security needs and strengthens adaptive capacities to withstand climate-related hazards. Key activities 

include constructing solar-powered water points with drip irrigation systems for off-season agricultural plots, 

providing agricultural inputs for rainfed and off-season farming, and distributing small ruminants to replenish 
livestock lost to floods. This diversifies livelihoods, boosts household milk production, and thereby enhances 

agro-pastoral resilience against future shocks by securing nutrition and income sources. Additionally, 
community-managed vegetable seed shops – currently rare in the area – are established to improve seed 

access and promote drought-resistant varieties. Additional measures include establishing irrigation 

infrastructure management committees to ensure sustainability, complemented with training on climate-

resilient agropastoral practices. UNICEF addresses immediate WASH-related needs while building adaptive 

capacities in flood-prone areas. Key actions include solar-powered boreholes to ensure reliable access to safe 
drinking water and building flood-resilient ecological latrines to enable climate-resilient sanitation and hygiene 

and thereby reduce waterborne diseases. Both projects support priority areas and activities in relevant climate-

related strategies, including Chad’s NAP, NDCs, and Chad’s National Strategy to Combat Climate Change.  

Mauritania 

Funding amount approved: $1,000,000 

Agencies and sectors: FAO (Food Security), IOM (Food Security) 

Proposal summary: This innovative initiative addresses life-saving needs and builds adaptive capacities of 

communities in the highly climate-vulnerable Guidimakha region, recently impacted by severe flooding. IOM 
focuses on ecosystem restoration to mitigate flood and drought impacts, including by installing flood lines and 

water retention dikes to protect communities and farmland from riverine flooding. Flood lines – successfully 
applied in other humanitarian settings and new to Mauritania – offer a flexible, cost-effective, easy-to-deploy 

solution requiring no specialized equipment or expertise. This builds resilience and addresses urgent 

humanitarian needs by draining flooded homes to enable safe returns and retaining rainwater to restore 

livelihoods. FAO complements this with innovative climate-resilient livelihoods activities, including by 

https://www.unocha.org/
https://unfccc.int/documents/460795
https://unfccc.int/documents/497371
https://unfccc.int/sites/default/files/resource/CHAD-NAP_EN-web.pdf
https://unfccc.int/documents/499019
https://climate-laws.org/documents/national-strategy-to-combat-climate-change-in-chad_6a88?id=national-strategy-to-combat-climate-change-in-chad_cce3
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expanding integrated community agricultural farms (FACIs) and agropastoral field schools (APFS), which 

leverage local farmers’ knowledge and empower them as key agents of change through capacity strengthening. 

FACIs and APFS are scalable to other regions facing similar climate challenges. Additionally, FAO improves 

solar-powered drip irrigation systems, rehabilitates water basins, and provides complementary training on 

climate-smart agroecological practices such as composting and soil and water conservation. Collectively, 
these activities restore immediate agropastoral production after the floods while making it resilient against 

future shocks to come. Both CERF-funded projects advance localization objectives, relying on village 

committees, communal commissions and DIMITRA clubs in the targeting, planning and decision-making. If 

successful, this pilot initiative will be replicated and adapted in other contexts across Mauritania. The initiatives 

support priority areas and activities in relevant climate-related strategies, including Mauritania’s NDCs and the 

Strategy for Accelerated Growth and Shared Prosperity 2016-30.  

Niger 

Funding amount approved: $1,600,000 

Agencies and sectors: FAO (Food Security), WFP (Food Security) 

Proposal summary: These two initiatives target vulnerable farming and pastoralist communities in the Tahoua 

and Diffa regions, which have suffered the compounded impact of climate and security crises and are also 

targeted by integrated food security, nutrition and health assistance under the larger UFE allocation strategy. 

FAO focuses on nature-based and climate-smart agricultural activities, including distributing drought-tolerant 

and short-cycle seeds, promoting assisted natural regeneration to improve soil and water conservation, 

establishing live hedges as windbreaks, using biological pest control, and restoring degraded pastoral lands 

with native fodder species. Additional measures include introducing solar-powered surface pumps and water-
efficient irrigation systems to promote climate-resilient, year-round farming. Additional efforts include 

protecting gullies and riverbanks through nature-based solutions and disseminating climate adaptation 

practices for agropastoral livelihoods. WFP focuses on restoring degraded agricultural and pastoral land 
through a Cash-for-Work scheme for digging Zaï pits and half-moons,6 paired with training on soil conservation 

and sustainable land management. Other activities include expanding climate-resilient market gardening by 

installing boreholes and solar-powered pumps to diversify crops, promote water-efficient practices such as drip 

irrigation, and support sustainable crop rotation and polyculture systems. Both CERF-funded projects support 
priority areas and activities in relevant climate-related strategies, including Niger’s NAP and NDCs.  

Somalia 

Funding amount approved: $1,850,000 

Agencies and sectors: FAO (Food Security) 

Proposal summary: This initiative addresses immediate humanitarian needs and builds adaptive capacities of 

agropastoral communities in rural areas of Hiraan and Bay, two of Somalia’s most important food-producing 

regions. These locations are also targeted by the larger UFE allocation strategy, which supports critical life-
saving humanitarian action for drought response and famine prevention in line with the reprioritized HNRP. 

CERF-funded activities include climate-resilient Cash-for-Work activities centered on rehabilitating communal 

assets such as water catchments and soil bunds. These measures provide immediate cash assistance to 

drought-affected households, support rainwater harvesting, maximize water retention, reduce erosion, and 

improve access to sustainable water sources for agriculture and livestock. Additional measures include 

distributing climate-smart fodder production packages, such as drought-resilient seeds, combined with soil 

conservation techniques like contour bunds and half-moons to support pasture regeneration and improve 

livestock productivity. This is complemented with training on climate-resilient fodder production, water and soil 
conservation practices and diversified cropping techniques. The initiative includes a strong learning 

component, with best practices to be documented jointly by FAO and Somalia’s Ministry of Livestock, Forestry 

 
6 Zaï pits and half-moons are traditional techniques to recover degraded land and prevent desertification by digging holes or crescent-shaped 
ditches which capture scarce rainwater and direct it toward growing plants. See also: https://www.unep.org/news-and-stories/story/green-wall-
promote-peace-and-restore-nature-africas-sahel-region 

https://www.unocha.org/
https://unfccc.int/documents/497763
http://scapp-odd.gov.mr/#/
https://unfccc.int/documents/623466
https://unfccc.int/documents/497781
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and Range and Ministry of Environment and Climate Change, with a view to scale-up in other areas. The initiative 

supports priority areas and activities in relevant climate-related strategies, including Somalia’s NDCs. It also 

links to a significant climate adaptation program co-funded by the Somalia Joint Fund to build resilience in the 

Shabelle basin under the flagship Jowhar Offstream Storage Programme (JOSP), as well as FAO’s climate-

smart agriculture and land restoration work under the Green Climate Fund-financed Ugbaad project.   

Venezuela 

Funding amount approved: $1,100,000 

Agencies and sectors: UNICEF (WASH, Health), FAO (Food Security) 

Proposal summary: These two initiatives address immediate humanitarian needs and build adaptive capacities 

of Indigenous communities in the highly climate-vulnerable Zulia state through a localized approach. FAO 

focuses on nature-based, community-driven, and climate-smart solutions. Key activities include rehabilitating 

degraded agricultural land using native food species to increase soil moisture retention, reduce erosion, and 

restore productivity. This is paired with constructing half-moon irrigation systems and promoting Indigenous 

ancestral seed banks, which preserve species that have adapted to the extreme climate conditions of La 

Guajira, ensuring cultural relevance and climate resilience. Additional activities include rehabilitating key water 

infrastructure, including community water reservoirs and solar- and wind-powered wells, to secure sustainable 

water access for both drinking and irrigation. Introducing greywater reuse systems, organic fertilizers, and 

providing indigenous climate-resilient fruit and short-cycle crops further boost local food production and 

nutrition diversity. Collectively, these activities build adaptive capacities and address urgent, life-saving needs 

by improving immediate food security for vulnerable Indigenous farmers, increasing agricultural productivity 

and improving immediate water management in water-scarce areas. UNICEF enables access to safe water and 
health services. Key actions include installing solar-powered desalination and reverse osmosis systems to 

provide safe drinking water to Indigenous Wayuu and Añú communities, mitigating risks linked to climate-

induced droughts and water contamination. Additionally, solarization of health centers and cold chain systems 
ensures continuity of maternal, emergency, and immunization services in high-risk areas. Both initiatives 

support priority areas and activities in relevant climate-related strategies, including Venezuela’s NDCs. 

Zambia 

Funding amount approved: $750,000 

Agencies and sectors: UNICEF (WASH, Nutrition) 

Proposal summary: This initiative delivers innovative climate-smart WASH and nutrition activities in Zambia’s 
drought-affected Southern Province. Key WASH actions include installing solar-powered water pumps and 

rainwater harvesting systems to ensure water access during recurring droughts, alongside constructing low-

water demand latrines and conducting community education on climate-smart sanitation. This project pilots 

several innovations to improve water management and community resilience. These include low-flow water 

fixtures in healthcare and community settings to optimize water use, and remote digital monitors to track water 
systems in real time, enabling earlier malfunctioning detection and reducing downtime. UNICEF also adapts the 

WASH Facility Improvement Tool to include climate-specific considerations, so that health facilities can 

implement immediate water-saving measures and prepare for extreme weather events. A new training module 

for village water committees promotes community-led water resource management and conservation. The 

nutrition component introduces innovative, life-saving services that help build more shock-responsive, localized 

systems. This includes piloting the Family Mid-Upper Arm Circumference model which enables caregivers to 

screen children for malnutrition themselves, increasing screening frequency, coverage and early identification 

– particularly critical when climate events disrupt facility access. This project also launches a decentralized 
model to treat severe acute malnutrition through Community-Based Volunteers (CBV). Already active in health 

promotion and screening, CBVs are now equipped to identify and treat acute malnutrition, reducing delays and 
ensuring continuity of care when facilities are unreachable. The Ministry of Health plans to integrate this model 

into national guidelines and scale it to other high-risk districts. Finally, caregivers and CBVs receive training to 

improve dietary diversity using locally available foods, enhancing nutritional resilience. The initiative supports 

priority areas and activities in relevant climate-related strategies, including Zambia’s NAP and NDCs.  

https://www.unocha.org/
https://unfccc.int/documents/497781
https://reliefweb.int/report/somalia/fao-and-partners-convene-usd160-million-jowhar-offstream-storage-programme-boost-climate-resilience-and-water-management-somalia
https://www.greenclimate.fund/project/fp246
https://unfccc.int/documents/498033
https://www.unicef.org/documents/who-unicef-water-and-sanitation-health-facility-improvement-tool-wash-fit
https://unfccc.int/sites/default/files/resource/NAP-Zambia-2023.pdf
https://unfccc.int/sites/default/files/NDC/2022-06/Final%20Zambia_Revised%20and%20Updated_NDC_2021_.pdf
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ANNEX: Description of how the activities approved for funding are aligned with, and/or support 
activities and/or priority areas in national climate strategies7 

Afghanistan: The UNICEF initiative supports Afghanistan’s NDC (2015) adaptation priorities on adaptive and 
integrated land and water management, improving rural communities’ access to water to support food security, 
and promoting sustainable rural livelihoods through renewable energy solutions. 

CAR: The UN Women initiative advances CAR’s NAP (2022) priorities under agriculture by promoting climate-
resilient agricultural training, nature-based solutions, and economic empowerment. The focus on women's 
leadership and participation reflects the NAP’s emphasis on empowering displaced and marginalized groups 
in resilience-building efforts. The initiative also supports CAR’s NDC (2022) adaptation objectives in food 
security and livelihoods by reducing climate vulnerabilities through sustainable land management and 
community-driven livelihood strengthening – aligned with CAR’s vision for equitable, climate-resilient 
development by 2030. 

Chad: The FAO initiative supports priorities in Chad’s NAP related to agriculture, livestock, and water resource 
management. By promoting solar-powered water points, drip irrigation, drought-resilient seeds, livestock 
restocking, and climate-smart agro-pastoral practices, the project addresses key NAP objectives to secure food 
production, diversify rural livelihoods, enhance resilience to droughts and floods, and sustainably manage water 
for agriculture. It aligns with NAP priorities to strengthen community capacities for climate adaptation in rural 
areas, especially through nature-based solutions. Additionally, the initiative advances Chad’s NDC (2021) goals 
under the agriculture, livestock, and water sectors by promoting climate-resilient food production systems, 
sustainable land management, and diversification of income sources to reduce vulnerability. It supports urgent 
adaptation priorities identified in the NDC, such as strengthening rural livelihoods against climate risks and 
improving food and nutrition security through sustainable practices. The UNICEF initiative supports Chad’s NAP 
priority areas on water and sanitation, aiming to strengthen community resilience to floods and waterborne 
diseases. Through the construction and rehabilitation of solar-powered boreholes and flood-resilient ecological 
latrines, the project advances NAP objectives to ensure climate-resilient access to safe drinking water and 
improve sanitation infrastructure in vulnerable regions, while promoting health resilience in flood-affected 
communities. Additionally, the initiative contributes to Chad’s NDC adaptation priorities by enhancing access 
to clean water and sanitation in climate-vulnerable areas, thus reducing health risks exacerbated by climate 
change. It supports cross-cutting goals related to strengthening basic services, improving public health 
outcomes, and building resilience to extreme weather events in the water sector. 

Mauritania: The IOM initiative supports Mauritania’s NDC (2021) adaptation priorities related to the protection 
and restoration of ecosystems, management of climate risks, and strengthening community resilience to floods 
and droughts. By installing flood lines, building water retention dikes, and promoting ecological, climate-resilient 
shelters using local materials, the project advances NDC objectives for sustainable habitat development and 
nature-based solutions to climate impacts, particularly in vulnerable rural areas. The FAO initiative advances 
key adaptation goals in Mauritania’s NDC by promoting climate-resilient agriculture and sustainable land 
management practices. Through the reinforcement of integrated community farms, improvement of solar-
powered irrigation systems, rehabilitation of water basins, and agroecological practices like composting and 
soil conservation, the project supports NDC priorities to enhance food security, diversify livelihoods, restore 
degraded lands, and build resilience of agro-pastoral communities to climate hazards. 

 
7 Alignment reflects the activities and priority areas set out in national climate strategies in effect at the time of each initiative’s approval. 

https://www.unocha.org/
https://unfccc.int/documents/497211
https://unfccc.int/documents/460795
https://unfccc.int/documents/497371
https://unfccc.int/sites/default/files/resource/CHAD-NAP_EN-web.pdf
https://unfccc.int/documents/499019
https://unfccc.int/documents/497763
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Niger: The FAO initiative supports key NAP (2022) priorities for agriculture and pastoral sectors, particularly 
actions to strengthen climate resilience through soil and water conservation, restoration of degraded land, 
drought-resilient seed distribution, and improved agroecological practices. By promoting assisted natural 
regeneration, introducing water-efficient irrigation systems, and rehabilitating pastoral zones, the project 
contributes to strategic objectives to secure food systems, restore ecosystems, and enhance the adaptive 
capacities of rural agropastoral communities to climate risks such as droughts and floods. Additionally, the 
initiative advances Niger’s NDC (2021) adaptation commitments in the agriculture and land sectors by 
supporting sustainable land management, improving agro-pastoral resilience, and promoting nature-based 
solutions to combat land degradation, soil erosion, and climate-driven food insecurity. The WFP initiative aligns 
with the NAP’s focus on land restoration, soil and water conservation, and the promotion of climate-resilient 
agricultural livelihoods. Through Cash-for-Work activities like the creation of Zaï pits and half-moons, installing 
boreholes and solar-powered pumps, and offering training on sustainable farming practices, the project 
supports NAP priorities to enhance food security, rehabilitate degraded ecosystems, and strengthen 
communities’ capacities to manage land and water resources under changing climatic conditions. Additionally, 
the proposed activities contribute to Niger’s NDC adaptation goals by addressing land degradation, improving 
water resource management, and fostering sustainable agricultural practices that enhance resilience to 
recurrent droughts and floods in vulnerable rural areas. 

Somalia: The FAO initiative supports Somalia’s NDC (2025) adaptation priorities under agriculture, food 
security, water resource management, and eco-system restoration. By promoting climate-resilient Cash-for-
Work for land rehabilitation, rainwater harvesting, soil conservation, and drought-resilient fodder production, the 
project advances NDC objectives to build resilience of agropastoral communities, restore degraded lands, 
improve water efficiency, and strengthen sustainable food and livestock systems. The initiative’s strong 
learning element aligns with NDC commitments to build local capacities. 

Venezuela: The FAO initiative supports Venezuela’s NDC (2021) adaptation priorities in agriculture, water 
management, and ecosystem restoration. By rehabilitating degraded agricultural land, promoting indigenous 
seed banks, constructing water reservoirs and renewable energy-powered wells, and introducing climate-
resilient farming practices, the project advances NDC objectives to strengthen food security, promote 
sustainable land and water use, and build rural community resilience against droughts and extreme weather 
events. The UNICEF initiative aligns with Venezuela’s NDC adaptation goals in the water and health sectors by 
enhancing reliable access to safe drinking water and supporting resilient health infrastructure. Through the 
installation of solar-powered desalination systems and the solarization of health centers and cold chain 
systems, the project contributes to NDC priorities to reduce vulnerabilities to drought, ensure the continuity of 
essential health services, and protect vulnerable indigenous communities from climate-induced risks. 

Zambia: The UNICEF initiative advances Zambia’s NAP (2023) priorities under water, sanitation, nutrition and 
health. By installing solar-powered water systems, flood- and drought-resilient latrines, and rainwater harvesting 
infrastructure, alongside innovations like low-flow fixtures and digital water monitoring, the project directly 
addresses NAP actions to improve climate-resilient WASH infrastructure, ensure sustainable water supply 
systems, and enhance adaptive capacity of health and community facilities in vulnerable rural areas. Training 
modules for village water committees further strengthen local governance and climate preparedness, in line 
with Zambia’s adaptation goals. Moreover, the promotion of improved dietary diversity using locally available 
foods supports the NAP’s priorities for nutrition. Additionally, the initiative supports Zambia’s NDC (2021) 
adaptation priorities by enhancing climate-resilient WASH services, securing reliable water access, and building 
resilience in health systems. It contributes to national efforts to safeguard rural livelihoods and protect 
vulnerable communities from climate-induced water stress, aligning with the NDC’s focus on strengthening 
adaptive capacities in strategic sectors like water, health, and rural infrastructure. 

 

https://www.unocha.org/
https://unfccc.int/documents/623466
https://unfccc.int/documents/497781
https://unfccc.int/sites/default/files/2025-06/Somalia%20NDC%203.0_submitted%20final.pdf
https://unfccc.int/documents/498033
https://unfccc.int/sites/default/files/resource/NAP-Zambia-2023.pdf
https://unfccc.int/sites/default/files/NDC/2022-06/Final%20Zambia_Revised%20and%20Updated_NDC_2021_.pdf

