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PART I – ALLOCATION OVERVIEW

1. Reporting Process and Consultation Summary:

1.1 Please indicate when the After-Action Review (AAR) was conducted and who 
participated.

22 Apr 2025

1.2 Please indicate who participated in the After-Action Review (AAR) 

Members of the inter-cluster coordination group that includes UN agencies, INGOs, CSOs/local NGO network 
and the Red Cross (Philippines Red Cross and IFRC).

1.3 Please confirm that the report on the use of CERF funds was 
discussed with the Humanitarian and/or UN Country Team (HCT/UNCT).

Yes X No

1.4 Please confirm that the final version of this report was shared for 
review with in-country stakeholders (i.e. the CERF recipient agencies and 
their implementing partners, cluster/sector coordinators and members and 
relevant government counterparts)?

Yes X No



2. STRATEGIC PRIORITIZATION

2.1 Statement by the Resident/Humanitarian Coordinator:

CERF played a vital role in enabling the United Nations and its partners to swiftly respond to the urgent 
humanitarian needs arising from Severe Tropical Storm Trami and successive typhoons in the Philippines. 
With an allocation of US$3.5 million, CERF funding provided life-saving support to more than 96,000 people 
across the hardest-hit areas of Albay and Camarines Sur. 
CERF enabled the rapid provision of critical aid—including emergency shelter, food assistance, agricultural 
support, clean water, sanitation, and protection services—at a time when communities were grappling with 
widespread displacement, destroyed livelihoods, and elevated protection risks. Timely food and cash 
distributions helped restore food security for displaced families, while hygiene kits, dignity kits, and water 
trucking operations curbed disease outbreaks and protected health and dignity in evacuation centers. Sexual 
and reproductive health services, alongside protection from gender-based violence, were delivered through 
strengthened referral systems, mobile outreach, and Women-Friendly Spaces. 
CERF also strengthened existing coordination platforms, such as the Inter-Cluster Coordination Group and 
thematic groups on protection and accountability. Community feedback mechanisms, introduced through this 
response, ensured affected people shaped the delivery and quality of aid they received. 

2.2 CERF’s Added Value:

CERF funds enabled a rapid delivery of life-saving assistance to populations affected by Severe Tropical Storm 
Trami and subsequent typhoons in the Philippines. The CERF Rapid Response allocation of USD 3.5 million 
was mobilized swiftly to deliver immediate, high-impact interventions across multiple sectors within a three-
month operational window. Key factors contributing to the speed of delivery included the use of pre-existing 
coordination mechanisms like the Humanitarian Country Team (HCT) and the Inter-Cluster Coordination Group 
(ICCG), and strong partnerships with national and local government units. UN agencies implemented cash-
based interventions, distributed essential non-food items, hygiene kits, and health supplies, and deployed 
reproductive health kits promptly. The use of local implementing partners also expedited the process, as their 
community presence allowed for fast beneficiary targeting and immediate service delivery. For example, cash 
assistance for health reached 288 pregnant and postnatal women, and dignity kits were delivered to 3,000 
women and girls, mitigating delays in accessing critical services. The inclusion of mobile Women-Friendly 
Spaces and remote cash payout locations further demonstrated responsiveness to logistical constraints on the 
ground. Overall, CERF funding bridged urgent gaps and ensured affected populations received essential 
support when they needed it most. 

2.2.1 Did CERF funds lead to a fast delivery of assistance to people in need?

Yes

CERF funds were instrumental in addressing time-critical needs stemming from widespread displacement, 
destruction of homes, food insecurity, and overwhelmed health systems caused by STS Trami, Kong-rey, and 
Typhoon Marce. The humanitarian needs were urgent and diverse—ranging from shelter and hygiene to 
access to maternal healthcare and protection services. The CERF allocation enabled immediate assistance to 
vulnerable populations, including internally displaced persons. For instance, WFP immediately distributed two 
months’ worth of cash assistance days after STS Tami’s landfall in coordination with the national government 
social protection system mechanism. FAO supported a similar measure by distributing emergency cash and 
conducted training to reinitiate planting season, a time-sensitive measure vital for restoring livelihoods. For 
Camp Coordination and Camp Management, the 20 sites that were supported directly benefited 2,673 families 
with safer and more dignified living conditions. The fast rollout of these activities underscores CERF’s role in 
meeting time-sensitive humanitarian needs. This rapid delivery not only alleviated immediate suffering but also 
prevented further deterioration of living conditions for thousands of affected people.

2.2.2 Did CERF funds help respond to time-critical needs? 

Yes



CERF funds were instrumental in addressing time-critical needs stemming from widespread displacement, 
destruction of homes, food insecurity, and overwhelmed health systems caused by STS Trami, Kong-rey, and 
Typhoon Marce. The humanitarian needs were urgent and diverse—ranging from shelter and hygiene to 
access to maternal healthcare and protection services. The CERF allocation enabled immediate assistance to 
vulnerable populations, including internally displaced persons. For instance, WFP immediately distributed two 
months’ worth of cash assistance days after STS Tami’s landfall in coordination with the national government 
social protection system mechanism. FAO supported a similar measure by distributing emergency cash and 
conducted training to reinitiate planting season, a time-sensitive measure vital for restoring livelihoods. For 
Camp Coordination and Camp Management, the 20 sites that were supported directly benefited 2,673 families 
with safer and more dignified living conditions. The fast rollout of these activities underscores CERF’s role in 
meeting time-sensitive humanitarian needs. This rapid delivery not only alleviated immediate suffering but also 
prevented further deterioration of living conditions for thousands of affected people.

2.2.3 Did CERF improve coordination amongst the humanitarian community?

Yes

Yes, CERF funding notably strengthened coordination among humanitarian actors at both strategic and 
operational levels. The response utilized established structures like the ICCG and engaged thematic groups 
such as the Gender in Humanitarian Action (GIHA) and Protection from Sexual Exploitation and Abuse (PSEA) 
task forces. Coordination mechanisms were reinvigorated or newly established across all levels—municipal, 
provincial, and regional. For example, the WASH cluster established a wash coordination mechanism in an 
affected province which met on a monthly basis linking local efforts with that of the government. At the national 
level CERF supported agencies co-lead the WASH cluster with a designated focal person at the department of 
health. This helped ensure that various sectoral priorities were integrated into the broader humanitarian 
response. Additionally, implementing partners regularly engaged with local government units and the 
respective offices to align service delivery with existing structures, minimizing overlap and maximizing reach. 
Coordination was not limited to planning—it extended to monitoring and adapting, as evidenced by real-time 
adjustments like revising cash transfer methods in response to community feedback. CERF thus acted as a 
catalyst for more coherent, and collaborative, humanitarian action.

2.2.4 Did CERF funds help improve resource mobilization from other sources? 

Yes

The release of CERF funding prompted additional contributions from donor countries to support areas affected 
by the tropical cyclone. Australia provided AUD 327,000 (USD 212,000) in prepositioned humanitarian supplies 
through the Philippine Red Cross (PRC), the International Organization for Migration (IOM), and the United 
Nations Population Fund (UNFPA). The United States released USD 1.5 million, while the European Union 
and the United Kingdom contributed USD 1.5 million and USD 1 million respectively, channeling their support 
through UN agencies, international NGOs, and local NGO partners.

2.2.5 Provide any other examples of added value of this CERF allocation.

Yes

This CERF allocation delivered multiple added-value outcomes beyond immediate service provision. First, it 
empowered local actors through localization. Local government units and local civil society organizations took 
part in implementing interventions, fostering ownership and sustainability. Second, some projects utilized 
government social protection systems (DSWD) allowing for integration and better coordination. And third, the 
funding allocation prompted other interventions (repair, capacity building, resilience initiatives) that indirectly 
benefitted other members in the community. These structural innovations, institutional partnerships, and 
community-led processes collectively demonstrate the broader systemic impact of the CERF allocation.

2.3. Quality Programming: 



2.5 Allocation Overview (US$)

Total amount required for the humanitarian response 25,728,346.00

  CERF 3,497,910.88

  Country-Based Pooled Fund (if applicable) 0.00

  Other (bilateral/multilateral) 4,211,000.00

Total funding received for the humanitarian response (by source above) 7,708,910.88

2.6 CERF Emergency Funding by Project and Sector/Cluster (US$)

Agency Project Code Sector/Cluster Amount (US $)
UNFPA CERF-PHL-24-RR-FPA-34293 Protection - Gender-Based Violence 284,000.00
UNFPA CERF-PHL-24-RR-FPA-34293 Health - Sexual and Reproductive Health 116,000.00
FAO CERF-PHL-24-RR-FAO-

34295
Food Security - Agriculture 400,000.00

WFP CERF-PHL-24-RR-WFP-
34296

Food Security - Food Assistance 797,893.31

IOM CERF-PHL-24-RR-IOM-34297 Shelter and Non-Food Items 770,000.00
IOM CERF-PHL-24-RR-IOM-34297 Camp Coordination and Camp Management 230,000.00

1. Protection: 
In line with the “Do No Harm” principle, protection considerations were included across all its projects to ensure 
the safety, rights, and dignity of all project participants.  Protection was mainstreamed with all agencies 
providing multi-sectoral referral pathways across all project sites. These mechanisms ensured safe, 
confidential, and timely care for survivors. With the support of the PSEA Network, all staff were provided 
mandatory PSEA training before engagement in response. 
Beyond the protection sector, protection was mainstreamed in health (SRH services included clinical care for 
GBV survivors), cash distribution activities (with safety and accessibility checks during implementation), WASH 
(integrated into the hygiene promotion activities), and CCCM (such as upgrading latrines with lighting to 
enhance safety and dignity for IDPs). Women-Friendly Spaces (WFS) and mobile safe spaces provided secure 
environments and psychosocial support, particularly for adolescent girls in hard-to-reach areas. 
2. Accountability to Affected People (AAP): 
AAP mechanisms were integrated across intervention areas, programs establishing community-based 
complaints and feedback mechanisms. The use of community-based quality improvement teams (CBQITs), a 
first for UNFPA in the Philippines, further institutionalized feedback collection and use, enhancing 
transparency, responsiveness, and trust. These teams worked with partners and LGUs to adapt programming 
based on community input, reinforcing accountability. 
3. People with Disabilities: 
The response targeted persons with disabilities (PWDs), reaching 2,114  individuals. While sex and age-
disaggregated data for PWDs were incomplete, their needs were considered through inclusive beneficiary 
targeting with feedback mechanisms were available to all. Future responses would benefit from strengthened 
disability-disaggregated reporting and engagement of organizations of persons with disabilities (OPDs) during 
planning stages. 
4. Gender: 
A gender-sensitive approach guided the entire allocation with all agencies ensuring gender balanced 
programming. Needs assessments and vulnerability criteria prioritized women, adolescent girls, female-headed 
households, and LGBTQI individuals. Specific services were delivered to pregnant and lactating women 
(PLW), including cash for health to support antenatal care. Hygiene promotion activities likewise included 
topics on menstrual, reproductive health and gender violence. Women were also given equal job opportunities 
and hired for the 
repair and maintenance works. 
5. Cash and Voucher Assistance (CVA): 
CVA was a key modality in the CERF allocation. A total of 43,127 individuals received cash-based support 
across sectors, including food assistance, agriculture, shelter, health, and multi-purpose cash. Multipurpose 
cash assistance was used to cover diverse household needs. Cash distributions were designed with 
community input to ensure safety, access, and appropriateness, including adjustments for remote payouts 
based on feedback. 
Overall, the CERF allocation successfully integrated crosscutting issues to enhance the inclusivity, 
accountability, and effectiveness of the humanitarian response.



UNICEF CERF-PHL-24-RR-CEF-34298 Water, Sanitation and Hygiene 776,805.16
UNICEF CERF-PHL-24-RR-CEF-34298 Multi-Purpose Cash 123,212.41
Total 3,497,910.88

3. OPERATIONAL PRIORITIZATION:

3.1 Overview of the Humanitarian Situation:

2.7 Breakdown of CERF Funds by Type of Implementation Modality (US$)

Partner Type Budget in US $ Expenditure in US $

International NGO 330,955.00 397,790.71
National NGO 616,652.00 612,015.69
Others / Government 129,890.00 97,938.15
Total 1,077,497.00 1,107,744.55

2.8 Cash

CVA Type Sector/Cluster Planned 
People 

Targeted 

People 
Reached 

Total Planned 
transfer amount 

(in $US) 

Total Amount 
transferred (in 

$US)
Multi-purpose cash Food Security - 

Food Assistance
25,150 25,362 578,852.00 578,852.00

Sector-specific 
unconditional cash 
transfers 

Shelter and Non-
Food Items

4,500 4,291 97,200.00 95,648.00

Multi-purpose cash Food Security - 
Agriculture

5,000 5,000 125,000.00 122,072.00

Conditional cash 
transfers

Food Security - 
Agriculture

5,000 5,000 105,000.00 104,634.00

Sector-specific 
unconditional cash 
transfers 

Health - Sexual 
and Reproductive 
Health

600 288 14,400.00 14,400.00

Multi-purpose cash Multi-Purpose 
Cash

3,191 3,186 81,535.00 81,420.00

Total 43,441 43,127 1,001,987.00 997,026.00



Three weeks after Severe Tropical Storm (STS) Trami struck, floodwaters had begun to recede in some areas, 
allowing access for more assessments. However, many communities remained underwater, and the threat of 
incoming typhoons risked worsening conditions. The widespread destruction of homes had displaced hundreds 
of thousands of people into evacuation centres (ECs), makeshift shelters, or other temporary arrangements. 
Many remained displaced, lacking critical items such as hygiene kits, safe drinking water, and cooking supplies. 
Immediate needs included dignity kits, privacy partitions, and water trucking, as existing sanitation facilities 
were damaged and required urgent repair. Displaced families lived in overcrowded and inadequate conditions, 
heightening the risk of disease outbreaks and psychosocial distress. 
The overlapping typhoons increased the likelihood of protracted displacement, particularly in areas without 
habitable shelter to return to. The volatile ground situation resulted in significant information gaps—more than 80
 per cent of internally displaced persons (IDPs) were unregistered, with up to 80 per cent residing outside of 
ECs. This underscored the urgent need for camp coordination and camp management to monitor population 
movement and track needs. 
The agriculture sector was among the hardest hit, affecting over 136,000 farmers and fisherfolk and causing 
losses exceeding US$125 million (PHP 7 billion). Livelihood disruptions contributed to acute food insecurity, 
further exacerbated by damaged markets, limited access to supplies, and inflated prices. Emergency food 
distributions had begun but were insufficient to address growing needs. Damage to water systems also led to 
critical clean water shortages and heightened risks of waterborne diseases. Some communities, particularly in 
Camarines Sur, resorted to open defecation as sanitation infrastructure collapsed. Water trucking and filtration 
systems were urgently needed. 
The health system was overwhelmed, grappling with rising respiratory infections, diarrheal diseases, and 
growing mental health needs. Essential health services were constrained, especially for pregnant and lactating 
women. Nearly 20 million students and 800,000 teachers were affected, with more than 1,300 schools serving 
as evacuation centres—many requiring repairs, learning materials, and temporary learning spaces. Protection 
risks were elevated, particularly for women, children, and persons with disabilities. Reports of gender-based 
violence in overcrowded shelters highlighted the urgent need for protection services, including child-friendly 
spaces and monitoring mechanisms. 
This crisis emphasized the urgency of a coordinated and inclusive humanitarian response. The CERF Rapid 
Response allocation supported immediate, life-saving assistance aligned with the Humanitarian Needs and 
Priorities (HNP), focusing on the most vulnerable populations in Albay and Camarines Sur. Through 
collaboration with local authorities and humanitarian partners, the response aimed not only to address 
immediate needs but also to lay the foundation for long-term recovery and resilience in the affected regions. 

3.2 Operational Use of the CERF Allocation and Results:

The CERF request focuses on delivering high-impact, immediate, lifesaving assistance to the most affected and 
vulnerable households within the three-month period aligning with the HNP. In response to the crisis caused by 
STS Trami, ST Kong-rey, and Typhoon Marce, the strategic objective of the CERF request is to provide timely 
delivery of prioritized life-saving assistance to 96,130 people, including 47,303 women and persons with 
disabilities in the worst-affected provinces of Albay and Camarines Sur. A CERF Rapid Response allocation of 
US$3.5 million will enable UN agencies and partners to deliver this assistance effectively. Vulnerability criteria, 
including gender, age, and disability, will guide prioritization, with particular attention to children, pregnant and 
lactating women (PLW), persons with disabilities (PWD), women-headed households, farmers, fisherfolk, 
informal income earners and gender-diverse groups. Agencies will use these guidance to align with their 
organizational priorities to target the assistance to the most prioritized. The CERF request will be guided by the 
HNP strategic objectives which are threefold: (1) provide timely humanitarian assistance to the most vulnerable 
people in need, including those in hard-to-reach areas; (2) restart livelihoods and access to critical services to 
strengthen the resilience of the affected communities; and (3) ensure protection from immediate risks, such as 
violence, exploitation, and abuse, for women, men, boys, and girls in all their diverse and intersecting identities. 
The implementation will integrate gender and protection mainstreaming to ensure inclusivity and accountability. 
Existing coordination mechanisms under the Humanitarian Country Team (HCT) will oversee the response, 
leveraging partnerships with national and local agencies. Operational coordination will be done through the 
Inter-Cluster Coordination Group (ICCG) and coordinated with the thematic groups on Gender in Humanitarian 
Action (GIHA), Accountability to Affected People (AAP), Protection from Sexual Exploitation and Abuse (PSEA) 
and Cash. The thematic advisers have been involved in the over-all development of the HNP as well as in this 
CERF request. 

3.3 People Indirectly Reached:



In addition to those directly assisted, the CERF allocation indirectly reached thousands of individuals 
surpassing the initial targets. This broader impact was achieved through community mobilization, information 
campaigns, capacity-building efforts, and institutional strengthening across sectors.  Community-based quality 
improvement teams and women-friendly spaces engaged local leaders, service providers, and volunteers, 
creating stronger protection networks that extended benefits beyond direct recipients. UNICEF and partners 
used social media, radio, and community sessions to deliver key messages on WASH, and child protection, 
reaching tens of thousands with health and safety information. Messaging campaigns on safe hygiene 
practices, coupled with the restoration of damaged water systems, reduced the risk of waterborne diseases 
across affected communities, even among those not directly receiving kits. FAO supported grassroots farmers’ 
groups and cooperatives, training them in climate-resilient agriculture practices that enhanced knowledge 
sharing and resilience among hundreds more in their cooperatives and associations. WFP’s food distributions 
and multipurpose cash transfers indirectly improved food availability within households and communities, as 
beneficiaries used assistance to access local markets, which also helped stabilize community food supply 
chains. IOM’s support included training and coordination with local authorities, enhancing their ability to 
manage evacuation centers and population movements, thereby strengthening community-wide disaster 
response capacity. Overall, CERF’s investment amplified benefits well beyond direct aid, ensuring that wider 
communities gained from improved systems, stronger local capacities, and timely dissemination of critical 
information.

3.4 People Directly Reached:

Through this CERF allocation, a total of 132,437 people were directly reached across multiple sectors, 
compared to the initial target of 86,351. Assistance was provided through a wide range of interventions led by 
different UN agencies and partners. UNICEF reached families with life-saving water, sanitation, and hygiene 
support, including the distribution of hygiene kits and water treatment, as well as multipurpose cash to address 
household needs. WFP supported over 25,000 people through emergency food distributions, helping restore 
food security for families whose livelihoods and market access were disrupted. FAO assisted 5,000 farmers 
with agricultural inputs and cash to restart planting, helping restore livelihoods after damages exceeded US
$125 million in the agriculture sector. IOM provided shelter repair kits, non-food items, and camp coordination 
support, benefiting more than 7,500 people who had lost homes. UNFPA directly supported 7,213 women with 
sexual and reproductive health services and reached over 10,000 individuals with gender-based violence 
prevention and response, including through Women-Friendly Spaces and the distribution of dignity kits. Across 
all interventions, women, children, and persons with specific vulnerabilities such as pregnant women and 
persons with disabilities were prioritized. 

Table 4: Number of People Directly Assisted with CERF Funding by Sector/Cluster*

Planned Reached

Sector/Clust
er

Women
 ( ≥ 18 )

Girls  
( < 18 )

Men 
( ≥ 18 ) 

Boys 
( < 18 )

Total Women
 ( ≥ 18 ) 

Girls  
( < 18 )

Men 
( ≥ 18 ) 

Boys 
( < 18 )

Total

Water, 
Sanitation 
and Hygiene

6,266 6,858 6,495 7,331 26,950 15,434 10,420 16,572 11,537 53,963

Protection - 
Gender-
Based 
Violence

6,320 2,480 600 300 9,700 6,560 2,891 424 526 10,401

Food 
Security - 
Food 
Assistance

7,797 4,628 7,796 4,929 25,150 7,863 4,667 7,862 4,970 25,362

Shelter and 
Non-Food 
Items

2,250 1,500 2,250 1,500 7,500 3,857 3,106 3,920 3,071 13,954

Camp 
Coordinatio
n and Camp 
Managemen
t

1,260 840 1,260 840 4,200 3,667 2,883 3,681 3,135 13,366



Food 
Security - 
Agriculture

1,500 0 3,500 0 5,000 2,465 0 2,535 0 5,000

Health - 
Sexual and 
Reproductiv
e Health

4,660 0 0 0 4,660 7,213 0 0 0 7,213

Multi-
Purpose 
Cash

709 851 709 922 3,191 708 850 708 920 3,186

Total 30,762 17,157 22,610 15,822 86,351 47,767 24,817 35,702 24,159 132,445

Table 5: Total Number of People Directly Assisted with CERF Funding by Category

Planned Reached

Category Women
 ( ≥ 18 ) 

Girls  
( < 18 )

Men 
( ≥ 18 ) 

Boys 
( < 18 )

Total Women
 ( ≥ 18 ) 

Girls  
( < 18 )

Men 
( ≥ 18 ) 

Boys 
( < 18 )

Total

Host 
Communitie
s

0 0 0 0 0 0 0 0 0 0

Internally 
Displaced 
People

2,250 1,500 2,250 1,500 7,500 7,524 5,988 7,601 6,206 27,319

Other 7,797 6,858 7,796 7,331 29,782 26,470 15,937 27,670 17,427 87,504

Refugees 0 0 0 0 0 0 0 0 0 0

Returnees 5,420 2,200 400 200 8,220 13,773 2,891 424 526 17,614

Total 
Number of 
People 
Directly 
Assisted 
with CERF 
Funding 

15,467 10,558 10,446 9,031 45,502 47,767 24,816 35,695 24,159 132,437

Table 6: Total Number of people with disabilities (PwD) out of the total 

Category Planned Reached

Women
 ( ≥ 18 )

Girls  
( < 18 )

Men 
( ≥ 18 ) 

Boys 
( < 18 )

Total Women
 ( ≥ 18 ) 

Girls  
( < 18 )

Men 
( ≥ 18 ) 

Boys 
( < 18 )

Total

Number of 
people with 
disabilities 
(PwD) 

225 150 225 150 750 987 233 650 244 2,114

Partner Type $ %

International NGO $330,955.00 9%

National NGO $616,652.00 18%

Others / Government $129,890.00 4%

Private Contractor 0 0

Red Cross/Red 
Crescent Society

0 0

UN and IOM 0 0

Partner Tags $ %

WLO $0.00 0%

RLO $0.00 0%

YLO $0.00 0%

OPD $0.00 0%

Total 0.00 0 %

Sub-IP



4. Annex: CERF Funds Disbursed to Implementing Partners

Cluster/ Sector Agency Implementing Partner 
Type 

Partner 
Type

Funds 
Transferred 

in USD

Date of First 
Payment to 
Implementin
g Partner*

Start Date of 
CERF-

Funded 
Activities by  
implementin
g  Partner*

Comments/ 
Remarks

Extended 
Name

Partner 
Acronym

CERF Project Code: CERF-PHL-24-RR-CEF-34298

Water, 
Sanitation and 
Hygiene

UNICE
F

ACCION 
CONTRA EL 
HAMBRE

ACF Internat
ional 
NGO

172,965.00 16-Dec-
2024

30-Oct-2024 Additional 
resources 
were 
provided to 
the partner 
to engage a 
Cluster 
Coordinator
, helping 
strengthen 
cluster 
coordination 
and 
information 
manageme
nt. AAH 
also 
expanded 
its coverage 
to include 
the 
geographic
ally isolated 
municipaliti
es of 
Garchitoren
a and 
Caramoan 
in 
Camarines 
Sur, which 
had 
previously 
not received 
humanitaria
n 
assistance.

Multi-Purpose 
Cash

UNICE
F

Catholic 
Relief 
Services 
Philippines

CRS PH Nationa
l 
Partner
s

1,200.00 11-Feb-
2025

30-Jan-2025

Total 1,077,497.00 31 %



Multi-Purpose 
Cash

UNICE
F

Landbank of 
the 
Philippines

LBP Nationa
l 
Partner
s

81,890.00 17-Dec-
2024

17-Dec-2024 The target 
was 709 
households 
but we paid 
708 
households 
since one 
household 
is no longer 
eligible. 
Land Bank 
of the 
Philippines 
also did not 
charge 
UNICEF 
with 
banking 
transaction 
fees. 

Water, 
Sanitation and 
Hygiene

UNICE
F

World Vision 
Development 
Foundation, 
Inc.

WVDF Nationa
l 
Partner
s

149,910.00 29-Jan-
2025

06-Jan-2025 WVDF 
required a 
reduced 
budgetary 
allocation 
as the 
partner was 
already 
implementin
g a 
response in 
the same 
areas, 
allowing a 
portion of 
operational 
costs to be 
absorbed by 
the 
partner’s 
existing 
resources.

Water, 
Sanitation and 
Hygiene

UNICE
F

Plan 
International 
Pilipinas 
Foundation 
Inc.

Plan Nationa
l 
Partner
s

172,965.00 06-Dec-
2024

30-Oct-2024 The 
increased 
allocation 
for Plan 
was offset 
by savings 
from the 
WVDF 
budget 
allocation. 
This 
enabled the 
partner to 
expand its 
reach to 
additional 
target areas 
and 
beneficiarie
s.



CERF Project Code: CERF-PHL-24-RR-FAO-34295

Food Security - 
Agriculture

FAO Department 
of Agriculture 
Regional 
Office V

DA 
Region V

Nationa
l 
Partner
s

24,000.00 05-May-
2025

05-May-2025 The amount 
referred to 
covers the 
cost of the 
Training of 
Trainers on 
climate-
resilient 
agriculture, 
including 
preparatory 
consultation
s, 
conducted 
in 
partnership 
with the 
Department 
of 
Agriculture 
(DA) and its 
attached 
agencies. 
While no 
funds were 
transferred 
directly to 
the DA, the 
project 
supported 
its 
personnel 
who 
assisted in 
implementat
ion, 
including 
covering 
their travel 
and 
accommoda
tion 
expenses.

Food Security - 
Agriculture

FAO Local 
Government 
Unit of 
Minilabac

LGU 
Minilaba
c

Nationa
l 
Partner
s

24,000.00 07-May-
2025

09-May-2025 The cost 
cited refers 
to the funds 
transferred 
to 15 
association
s and 
cooperative
s directly 
targeted 
under 
Outcome 2 
of the 
project, 
which 
focuses on 
capacity 
building for 
climate-
resilient 



agriculture. 
A strategic 
shift was 
made from 
partnering 
with local 
government 
units to 
directly 
engaging 
with these 
grassroots 
groups to 
ensure that 
benefits 
reached 
them more 
effectively. 
The 
association
s were 
organized 
into four 
clusters, 
each led by 
a 
representati
ve who 
entered into 
a simple 
agreement 
with FAO to 
receive and 
distribute 
the funds 
within their 
cluster. In 
total, 658 
farmers and 
cooperative 
members 
were 
reached. 
Two officers 
from each 
association 
were 
trained and 
led the roll-
out of 
climate-
resilient 
agriculture 
practices, 
supported 
by financial 
assistance 
from FAO. 
Each group 
received 
PHP 
25,000, 
allocated 
based on 
needs 



identified 
through 
prior 
consultation
s.

CERF Project Code: CERF-PHL-24-RR-FPA-34293

Health - Sexual 
and 
Reproductive 
Health, 
Protection - 
Gender-Based 
Violence

UNFPA Adventist 
Development 
and Relief 
Agency 

ADRA Nationa
l 
Partner
s

134,587.00 27-Jan-
2025

03-Feb-2025



CERF Project Code: CERF-PHL-24-RR-IOM-34297

Camp 
Coordination 
and Camp 
Management, 
Shelter and 
Non-Food 
Items

IOM World Vision 
Philippines

WVP Internat
ional 
NGO

157,990.00 02-May-
2025

24-Feb-2025 Due to 
documentar
y 
requirement
s needed to 
align with 
IOM’s 
internal 
procedures, 
there were 
some 
delays in 
processing 
the 
registration, 
due 
diligence 
and 
payment to 
the IPs. 
This was 
mitigated 
through 
close 
coordination 
with IPs on 
planning of 
intervention
s, in 
synergy 
with other 
existing 
emergency 
response 
projects, 
and IPs 
advancing 
their own 
funds 
following 
finalization 
of the 
agreement 
between 
IOM and 
IPs. 
Assistance 
was fully 
delivered by 
IOM and 
the IPs.
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and 
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ACCOR
D
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l 
Partner
s
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2025

24-Feb-2025 Due to 
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y 
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s needed to 
align with 
IOM’s 
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procedures, 
there were 
some 
delays in 
processing 
the 
registration, 
due 
diligence 
and 
payment to 
the IPs. 
This was 
mitigated 
through 
close 
coordination 
with IPs on 
planning of 
intervention
s, in 
synergy 
with other 
existing 
emergency 
response 
projects, 
and IPs 
advancing 
their own 
funds 
following 
finalization 
of the 
agreement 
between 
IOM and 
IPs. 
Assistance 
was fully 
delivered by 
IOM and 
the IPs.



PART II – PROJECT OVERVIEW

Project Proposal: CERF-PHL-24-RR-FPA-34293

Allocation Code: CERF Rapid Response: Philippines Nov 2024 (Tropical Cyclone Trami)

Project Code: CERF-PHL-24-RR-FPA-34293

Emergency Type:  Climate / natural disaster - Storm

Project Sector/Cluster:  Health - Sexual and Reproductive Health
 Protection - Gender-Based Violence

Organization: United Nations Population Fund (UNFPA)

1. Project Overview

1.1 Project Title Safeguarding Health and Protection: Integrated GBV and SRH Services for 
Communities Affected by STS Trami

1.2 Start Date 15-Nov-2024

1.3 End Date 14-May-2025

1.4 Extended End Date 

1.5 Project Duration 6 months

1.7 Funding Summary

1.7.1 Total Funds Required for Organization’s Response 1,058,553.00
1.7.2 Funds Received for Organization’s Response 99,111.00
1.7.3 Total Funds Requested from CERF for this Proposal 400,000.00

1.6 Project Revision 

Revision Name Revision Project Date Revision 
Submitted 

Date Revision 
Approved 

Revision Status



1.8 Project Results Summary 
UNFPA, with support from the Central 
Emergency Response Fund, successfully 
provided life-saving SRH and GBV services for 
STS Trami-affected women, girls, and 
vulnerable groups, boosting community 
resilience in Bicol Region. 

Directly, UNFPA reached 7,213 women for 
SRH services (exceeding target of 4,660) and 
10,401 individuals (women, girls, boys, men) 
for GBV prevention/response (exceeding target 
of 9,700). Indirectly, the project benefited 
34,206 women/girls (target: 40,000) and 36,321
 men/boys (exceeding target of 8,000), totaling 
70,527 indirect beneficiaries.

In the SRH sector, the project re-established 
and supported SRH coordination meetings at 
regional, provincial, and municipal levels with 
LGUs. This was complemented by the 
enhanced capacity of 8 health facilities via 14 
life-saving RH kits. Increased SRH access for 
288 pregnant women was achieved through 
sectoral cash assistance. Additionally, 46 
community mobilizers raised awareness on 
critical SRH issues, GBV response, and PSEA, 
reaching 6,922 individuals. 

In the GBV protection and response sector, the 
project delivered improved coordination of 
response efforts through the re-establishment 
of GBV sub-cluster meetings at regional, 
provincial and municipal levels. Reduced GBV 
risk for 3,000 individuals was achieved through 
the timely distribution of dignity (2000) and 
menstrual hygiene kits (1000). Four women-
friendly spaces were established for safe 
environments. The project also updated and 
strengthened protection referral pathways for 
timely, survivor-centered care. Finally, 
community engagement efforts increased 
awareness on SRH services and GBV 
prevention and response among community 
members, coupled with the establishment of 
community-based quality improvement teams 
for robust feedback mechanisms that enhanced 
accountability and service quality.

1.9 Changes And Amendments
Below is a summary of indicators with 
deviations:

A. Overachievement 

SRH Outcome1.1 - 93% (target:70) of pregnant 
and lactating women reported receiving SRH 
services 

1.1.4 - 122 (target: 10) community 
engagements organized as project engaged 
additional WFS facilitators to reach isolated 
communities



1.2.2 - 8 (target: 6) health facilities supported 
with RH Kits- 6 rural health facilities with Kit 
4/7b and 2 referral hospitals with Kit3

1.2.3 - 6655 (target:4660) women benefitting 
RH kits (2574) including reach of RH Kit IEC 
materials (4081)

1.3.1 - 100% (target:80) reported safe access 
to assistance and services 

GBV Outcome1.1 - 100% (target:80) GBV 
cases received appropriate assistance

1.2.2 - 98% (target:80) expressed relevance of 
service received

1.3.2 - 90% (target:80) reported safe access to 
assistance and services

1.3.3 - 2324 (target:1440) women and 
adolescent girls accessed WFS and community 
safe spaces

1.3.4 - 46 (target: 24) WFS facilitators engaged; 
additional 22 covered isolated barangays

 

B. Underachievement

SRH 1.1.1: 33 (target:42) SRH coordinating 
meetings held with challenges due to 
rescheduling or postponement during national 
election period (28 Mar - 10 May)

1.1.3: 52 (target:60) Community-based 
improvement teams were challenged to hold 
some meetings due to national election period

1.3.2: 288 (target:600) cash assistance 
beneficiaries reached; increased individual 
amount received, decreased number of targets, 
maintained budget

GBV 1.1.1: 28 (target:42) GBV coordination 
meetings held with challenges due to national 
election

1.1.2: 6922 (target:8200) reached with GBV 
info sessions; held with challenges due to 
national election

1.3.1: 6 (target:8) referral pathways 
established; project proposal only focused in 6 
municipalities in two provinces

2. Project Objective
2.1 Project Objective 

To ensure continuity of equitable provision of and access to life-saving sexual and reproductive health (SRH) 
services; and multi-sectoral GBV prevention, mitigation, and response to meet the urgent needs of women, girls, 
persons with disabilities, and other vulnerable groups.



Logical Framework

Logical Framework details for Protection - Gender-Based Violence

3. Outcomes and outputs
Outcome 1

Increased availability and access to quality gender-based violence (GBV) services and improved 
effectiveness of GBV prevention, mitigation and response mechanisms for the safety and well-being of affected 
populations.

Comment on progress in achieving project outcome :
The Bicol Emergency Response significantly enhanced Gender-Based Violence (GBV) prevention, mitigation, 
and response, improving service delivery and survivor access. Nine GBV coordination mechanisms across 
regional, provincial, and municipal levels, were established improving stakeholder collaboration and service 
efficiency. To increase resource access, 124 barangays in Camarines Sur and Catanduanes received 
strategically placed GBV referral pathway materials, boosting women's and girls' access to vital information and 
services. The response also activated 6 GBV working groups and conducted 122 awareness sessions, reaching 
6,473 individuals, which increased community awareness and participation in addressing GBV. The provision of 
specialized GBV supplies was also critical. 3,000 women and girls at risk received dignity (2000) and menstrual 
hygiene management (1000) kits, strengthening their protection and dignity. Four Women-Friendly Spaces 
(WFS) were fully equipped, enhancing their functionality, improving survivor confidentiality, and boosting 
frontline provider capacity. Through strategic systems strengthening, community engagement, and direct 
service delivery, six functional, coordinated referral pathways were established across 6 municipalities. These 
localized mechanisms, disseminated to frontline workers, ensured seamless, survivor-centered referrals and 
improved coordination among all key service providers.

Indicators Targets Indicators Achievements

End-Cycle Beneficiaries
Outcome Indicator 1.1(Custom)

% of reported cases of sexual or gender-based violence 
receiving appropriate assistance

Unit: Percentage

80 Women: 
0
Girls: 0
Men: 0
Boys: 0

100 Women: 
0
Girls: 0
Men: 0
Boys: 0

Reporting on Achievements:

Municipal Social Welfare Officers reported that survivors have been connected to support services including 
women and children protection units in referral hospitals

Output 1.1

Description

Strengthened multi-sectoral coordination of GBV services to ensure implementation of comprehensive GBV 
services and prevention, mitigation and response mechanisms and 
enhanced community engagement and functional participatory processes to increase awareness and improve 
quality of multi-sectoral GBV services

Comment on progress in achieving project output :



The establishment of 9 GBV coordination mechanisms across regional, provincial and municipal levels of 
government significantly improved stakeholder collaboration, resulting in more efficient service delivery for 
survivors. To increase access to vital resources, 124 barangays (villages) across different municipalities in 
Camarines Sur and Catanduanes benefitted from GBV referral pathway materials that were developed, 
distributed, and strategically placed, successfully enhancing women's and girls' access to life-saving information 
and services related to GBV. Further strengthening the comprehensive GBV response, 6 GBV working groups 
were activated, supported by regular coordination meetings in target municipalities within Camarines Sur and 
Catanduanes. The GBV working groups are led by the Municipal Social Welfare and Development Office with 
support from UNFPA and its implementing partners. In Bicol, UNFPA works closely at the regional level with the 
DSWD Field Office in strengthening the GBV Sub-Cluster, while equipping its implementing partners in 
engaging with municipalities to strengthen the GBV working groups which may be activated in times of 
emergencies. As UNFPA implementing partners maintain operational presence in Catanduanes and Camarines 
Sur, they have committed to continue the engagement of regional, provincial, and municipal stakeholders post 
disaster response to ensure that these established working groups may be activated in the event of a disaster.
4. Indicators

Indicator Targets Indicators 
Achievements

Code Type Indicator End-Cycle Beneficiaries
Indicator 1.1.1 Custom

GBV Working Group/Sub-
cluster activated and holding 
regular meetings

Unit: Meetings

42 Women:0
Men:0
Girls:0
Boys:0

28 Women:0
Men:0
Girls:0
Boys:0

Comments on Reached: GBV coordination mechanisms were established at municipal, provincial and regional 
levels, covering four municipalities in Camarines Sur (Bula, Gainza, Minalabac, Nabua), two in Catanduanes 
(Gigmoto, Pandan), the provincial level of both Camarines Sur and Catanduanes, and the regional level under 
the Department of Social Welfare and Development. Despite challenges like scheduling conflicts and the May 
2025 national election, 28 inter-agency GBV coordination meetings were facilitated, fostering a shared 
commitment among local institutions to coordinate in providing timely, respectful, and effective support to 
survivors of GBV. 
Indicator 1.1.2 Custom Number of people reached 

through awareness-raising on 
GBV prevention and access 
to services (GBV, SRH, 
MHPSS, PSEA)
 Unit: People

8,200 Women:
5100
Men:600
Girls:2200
Boys:300

6,922 Women:
4081
Men:424
Girls:
1891
Boys:526

Comments on Reached: The response reached 6,922 women, men, adolescent girls, and boys through targeted 
awareness-raising activities focusing on GBV prevention, SRH, mental health and psychosocial support 
(MPHSS) and protection from sexual exploitation and abuse (PSEA).
While the actual reach is significant, it falls short of the target of 8,200 as a number of community engagement 
initiatives were necessarily postponed or rescheduled during the local election campaign period (March 28 - 
May 10, 2025) to ensure an impartial environment and optimal community receptiveness. Nevertheless, 
the trained WFS facilitators and mobilizers are now integrated into the local government's volunteer workforce, 
continuing to support barangay (village) advocacies. All IEC materials developed and reproduced have been 
endorsed to the local government, ensuring these community volunteers have sustained resources for their 
ongoing efforts.

Indicator 1.1.3 Standard (Global) AP.7 - AAP - Number 
of community-based 
complaints\feedback 
mechanisms established
 Unit: Mechanisms

6 Women:0
Men:0
Girls:0
Boys:0

6 Women:0
Men:0
Girls:0
Boys:0



Comments on Reached: Six (6) community-based complaint mechanisms were successfully established across 
6 target municipalities in Camarines Sur and Catanduanes. These mechanisms facilitated 52 consultations and 
feedback sessions at both municipal and barangay levels. This process integrated community feedback, directly 
enhancing approaches and informing the design of effective strategies for response activities. The diverse and 
accessible feedback channels during community engagements, including feedback boxes, hotlines, community 
meetings, and mobile-based reporting, ensured inclusive and responsive communication to diverse groups. As 
these were set up for humanitarian response (AAP) as a mechanism to ensure the participation of the 
community and beneficiaries in the activity implementation, barangay officials appreciated this consultation 
process and agreed to adopt a similar mechanism in their regular process for community projects. ADRA will 
include this in their monitoring post-project.

Output 1.2

Description

Provision of specialized gender-based violence (GBV) equipment and supplies to ensure access to life-saving 
GBV services.

Comment on progress in achieving project output :
The provision of specialized Gender-Based Violence (GBV) equipment and supplies significantly improved 
timely and safe access to life-saving GBV services. 2000 dignity kits and 1000 menstrual hygiene management 
kits were distributed to 3,000 women and girls at risk of gender-based violence. These kits, specifically tailored 
with personal hygiene items, strengthened protection and dignity for recipients, especially in areas with limited 
access to basic services. Furthermore, four Women-Friendly Spaces (WFS) in Camarines Sur and 
Catanduanes, were fully equipped with essential commodities, materials, and supplies. This equipping 
enhanced the functionality of these service points, improving survivor confidentiality and comfort. It also 
supported the capacity of frontline service providers to deliver trauma-informed and survivor-centered care, 
including mental health support and effective referrals. 
4. Indicators

Indicator Targets Indicators 
Achievements

Code Type Indicator End-Cycle Beneficiaries
Indicator 1.2.1 Standard (Global) SP.1b - Number of 

people receiving menstrual 
hygiene management kits 
and/or dignity kits
 Unit: People

3,000 Women:
2000
Men:0
Girls:1000
Boys:0

3,000 Women:
2000
Men:0
Girls:
1000
Boys:0

Comments on Reached: The response improved the dignity and safety of women and girls at risk of GBV by 
successfully distributing 2,000 dignity kits (DKs) and 1,000 menstrual hygiene management (MHM) kits. 
Specifically targeting adolescent girls (10-19 years) in Bula, Gainza, Minalabac, and Nabua in Camarines Sur, 
the MHM kits ensured access to essential hygiene products. Over 70% of respondents indicated that receiving 
the kit contributed significantly (rating of 4) to their well-being. Post- distribution reports highlight the positive 
impact: beneficiaries confirmed good quality commodities, with 95% feeling safe receiving dignity kits and 98% 
feeling safe receiving MHM kits. Furthermore, 100% of recipients expressed strong appreciation, underscoring 
the critical value and ongoing need for such interventions.

Indicator 1.2.2 Standard (Global) AP.4b - AAP - 
Percentage of affected people 
who state that the assistance, 
services and/or protection 
provided correspond with their 
needs
 Unit: Percentage

80 Women:0
Men:0
Girls:0
Boys:0

98 Women:0
Men:0
Girls:0
Boys:0



Comments on Reached: The CERF response demonstrated high relevance and positive impact, as evidenced 
by results of the post distribution monitoring. From a sample of 721 beneficiaries (22% of the total 3,288 
recipients of dignity kits, MHM kits, and sectoral cash for SRH), 96% of the cash for SRH recipients and 100% 
of dignity and MHM kit recipients confirmed the support aligned with their needs. 
The establishment of Community-Based Quality Improvement Teams (CBQITs) served as a critical platform for 
fostering collaboration among local government representatives, community-based organizations, and 
vulnerable groups. The CBQIT is composed of barangay officials, RHU and MSWDO staff, women's 
organizations, and representatives from CSOs present in the community. The CBQIT meetings sought to build 
trust and strengthen relationships between institutions and communities, while also gathering feedback from 
beneficiaries on the appropriateness, effectiveness, and sustainability of project interventions. 

Indicator 1.2.3 Standard (Global) SP.1a - Number of 
menstrual hygiene 
management kits and/or 
dignity kits distributed
 Unit: Kits

3,000 Women:0
Men:0
Girls:0
Boys:0

3,000 Women:0
Men:0
Girls:0
Boys:0

Comments on Reached: The project successfully distributed 1,000 menstrual hygiene management (MHM) kits 
and 2,000 dignity kits across four municipalities in Camarines Sur (Bula, Gainza, Minalabac, Nabua), with each 
municipality receiving 750 kits. This equal allocation balanced geographic access and ensured equitable benefit 
for all women and girls, regardless of location.

This distribution effectively addressed essential hygiene needs while promoting dignity and protection among 
affected women and girls. Post-distribution monitoring confirmed high beneficiary satisfaction and gratitude, 
underscoring the quality and usefulness of the provided items.
Output 1.3

Description

GBV survivors and persons at risk of GBV, have safe, confidential, and timely access to life-saving, survivor-
centered, comprehensive multi-sectoral GBV services

Comment on progress in achieving project output :
Strategic systems strengthening, community engagement, and direct service delivery significantly improved 
safe, confidential, and timely access to life-saving, survivor-centered, and comprehensive multi-sectoral Gender-
Based Violence (GBV) services in Camarines Sur and Catanduanes. Six strengthened, functional, and 
coordinated referral pathways were established in 6 municipalities in Camarines Sur and Catanduanes, ensuring 
timely coordination among health, psychosocial, legal, and protection service providers. These localized 
mechanisms were disseminated to frontline workers and partners, offering a simple, seamless, survivor-
centered referrals. Coordination among all key service providers was further enhanced through regular inter-
agency meetings and updated referral directories, leading to a more efficient and effective multi-sectoral GBV 
response.
4. Indicators

Indicator Targets Indicators 
Achievements

Code Type Indicator End-Cycle Beneficiaries
Indicator 1.3.1 Custom

Number of multi-sectoral 
protection referral 
pathways for GBV survivors 
and persons at risk of 
GBV established and 
functional 

 Unit: Number

8 Women:0
Men:0
Girls:0
Boys:0

6 Women:0
Men:0
Girls:0
Boys:0



Comments on Reached: The project successfully established and made functional six multi-sectoral protection 
referral pathways for GBV survivors and individuals at risk. These pathways, updated across six municipalities 
in Camarines Sur and Catanduanes (Bula, Gainza, Minalabac, Nabua, Gigmoto, and Pandan), have been 
reintegrated into local protection mechanisms through the issuance of local ordinances. This ensures survivors 
are connected from the local community to provincial and regional tertiary care, based on their specific service 
and support needs. The Municipal Social Welfare and Development Office leads this multi-sectoral collaboration 
at the local level. Implementing Partners who maintain operation presence in these areas also committed to 
supporting the local government units in the use of the referral pathways post-disaster. 

Indicator 1.3.2 Standard (Global) AP.5b - AAP - 
Percentage of affected people 
who state that they were able 
to access humanitarian 
assistance and services in a 
safe, accessible, accountable 
and participatory manner
 Unit: Percentage

80 Women:0
Men:0
Girls:0
Boys:0

90 Women:0
Men:0
Girls:0
Boys:0

Comments on Reached: Across all interventions, recipients consistently felt safe and empowered, underscoring 
the overall effectiveness and positive impact of the humanitarian efforts. For instance, almost all (99%) of the 
respondents reported that the cash distribution venue was accessible and that transportation was available to 
reach the venue. An ambulance was deployed in case a pregnant woman would need immediate 
referral. Orientation were also provided on the purpose of cash assistance. As well, the distribution was 
coordinated with the MSWDO and MDRRMO to ensure the safety and security of all participants. Based on 
feedback collected from recipients and other key stakeholders during the project implementation timeframe, 
UNFPA was able to act in a timely manner to adjust the cash delivery mechanism by involving a new financial 
service provider able to deliver the cash closer to the beneficiaries in remote rural areas, saving them significant 
travel time and reducing risks. 

Indicator 1.3.3 Standard (Global) PS.1a - Number of 
people accessing women- 
and girl-friendly safe spaces 
and/or centres
 Unit: People

1,440 Women:
1152
Men:0
Girls:288
Boys:0

2,324 Women:
433
Men:0
Girls:
1891
Boys:0

Comments on Reached: A total of 435 (433 women, 2 girls) individuals directly accessed Women-Friendly 
Spaces (WFS) across four targeted municipalities in Camarines Sur and Catanduanes. These WFS provided 
safe, inclusive environments offering psychosocial support, protection services, referrals, and access to GBV 
response mechanisms, including cash for protection assistance and cash for health distributed within the 
spaces. Transport costs and distance hampered WFS visits. To address limitations in access, mobile safe 
spaces were organized to scale-up community mobilization outside the WFS, enhancing adolescent focused 
outreach. Outside the WFS, a total of 1889 adolescent girls at risk of GBV were able to access life-saving 
information from the mobile safe spaces. In future responses UNFPA will scale-up community mobilization and 
consider mobile WFS as part of its response activities as it demonstrated a wider reach among isolated 
communities and villages. 
Indicator 1.3.4 Custom

Number of Women and Girls-
only Safe Spaces Facilitators 
capacitated to 
provide information on GBV 
prevention, mitigation, and 
response 

 Unit: People

24 Women:24
Men:0
Girls:0
Boys:0

46 Women:
46
Men:0
Girls:0
Boys:0



Comments on Reached: The project successfully engaged and trained 46 WFS facilitators across six 
municipalities in Camarines Sur and Catanduanes. These facilitators, rigorously selected based on motivation 
and capacity, received training in SRH, GBV, PSEAH, and MHPSS. This training enabled them to effectively 
implement survivor-centered support and awareness initiatives, guiding women and girls through protection 
mechanisms, psychosocial support, and referral pathways, thereby strengthening overall GBV response 
services. 

The engagement of an additional 22 facilitators, from the initial number of 24 facilitators, was executed based on 
the feedback received in the community to also reach geographically challenging barangays (villages) in target 
municipalities. 
Logical Framework details for Health - Sexual and Reproductive Health

3. Outcomes and outputs
Outcome 1

Increased access to and utilization of essential sexual and reproductive health services and information, 
contributing to improved maternal and reproductive health outcomes for women and girls in Bicol region.

Comment on progress in achieving project outcome :
A multi-sectoral approach and strengthened inter-agency collaboration (UNFPA, DOH, DSWD, PHOs, LGUs) 
successfully prioritized and expanded essential SRH services during emergencies. This led to the establishment 
of effective referral mechanisms, ensuring timely access to care for pregnant women and survivors. 
Furthermore, enhanced community engagement improved local SRH awareness and service quality. Twelve 
essential SRH kits were deployed to eight facilities, reaching 2,375 women with critical care, including 
contraception. Sectoral cash assistance successfully removed financial barriers to antenatal care and SRH 
goods, with 98% of recipients reporting sufficiency for health and newborn needs.

Indicators Targets Indicators Achievements

End-Cycle Beneficiaries
Outcome Indicator 1.1(Custom)

proportion of targeted pregnant and lactating women 
receiving SRH services

Unit: Percentage

70 Women: 
0
Girls: 0
Men: 0
Boys: 0

93 Women: 
0
Girls: 0
Men: 0
Boys: 0

Reporting on Achievements:

Of the 155 pregnant women who received the cash for SRH surveyed, 93% reported accessing SRH services. 
The cash was predominantly allocated to support the pregnant women in availing prenatal services in other 
health facilities that are not commonly available in nearby primary health care facilities, such as ultrasound and 
specialized laboratory tests, which are vital for monitoring maternal and fetal health during pregnancy. A 
significant portion of the funds also went towards transportation to health facilities, addressing a common barrier 
to accessing healthcare services in the wake of the disaster, especially in remote areas. Considering that 15% of 
recipients were already in their postnatal period when the cash assistance was received, the funds were not only 
used for direct medical services, but also widely allocated to baby and mother needs, including the purchase of 
diapers, milk, clothes, and vitamins, helping to ensure the well-being of mothers and newborns.

Output 1.1

Description



Enhanced coordination of SRH services through a multi-sectoral approach

to ensure the prioritisation and coverage of essential SRH services and information and 
enhanced community engagement and functional participatory processes to increase awareness and improve 
quality of SRH services 

Comment on progress in achieving project output :
A multi-sectoral approach to coordinating SRH services resulted in the prioritization and expanded coverage of 
essential SRH information and services during the emergency response. This achievement stemmed from 
aligning interventions with government priorities and sharing best practices during cluster meetings with local 
government units. A key outcome of this enhanced coordination is the strengthened collaboration among 
UNFPA, the Department of Health, the Department of Social Welfare and Development, the Provincial Health 
Offices of Catanduanes and Camarines Sur, and local government units. This enhanced inter-agency 
partnership resulted in timely and effective responses to urgent SRH needs, specifically through the successful 
establishment of a referral mechanism that enabled damaged rural health facilities to refer pregnant women for 
imminent delivery and survivors for necessary healthcare services. Furthermore, enhanced community 
engagement, facilitated by community quality improvement teams, boosted local SRH awareness and service 
quality. Regular meetings with these teams provided valuable feedback on UNFPA's response, leading to 
actionable improvements. For example, a new financial service provider capable of organizing payouts in rural 
communities was engaged for cash distribution after the community reported issues with the previous provider's 
accessibility.
4. Indicators

Indicator Targets Indicators 
Achievements

Code Type Indicator End-Cycle Beneficiaries
Indicator 1.1.1 Custom SRH Coordinating 

Team/TaskTeam/Sub-
cluster activated and holding 
regular meetings
 Unit: Meetings

42 Women:0
Men:0
Girls:0
Boys:0

33 Women:0
Men:0
Girls:0
Boys:0

Comments on Reached: SRH coordination mechanisms were strengthened at different levels, covering four 
municipalities in Camarines Sur, two in Catanduanes, the provincial level of both Camarines Sur and 
Catanduanes, and the regional level under the Department of Health. A total of  33 inter-agency coordination 
meetings were facilitated. Despite the effort to meet the target, scheduling coordination meetings during peak  
implementation proved challenging due competing priorities,  including election-related activities in some LGUs. 
Additionally, some LGUs and regional line agencies conduct quarterly meetings dedicated to SRH concerns, 
such as the Regional Implementing Team (RIT) for RPRH Law, typically held in  the last month of each quarter. 
At national level, UNFPA continues to participate in SRH Tasks team meetings as co-lead while IPs with 
operational presence in these areas support and participate in provincial and municipal coordination meetings in 
normal times and in emergencies.
Indicator 1.1.2 Standard (Global) AP.7 - AAP - Number 

of community-based 
complaints\feedback 
mechanisms established
 Unit: Mechanisms

6 Women:0
Men:0
Girls:0
Boys:0

6 Women:0
Men:0
Girls:0
Boys:0

Comments on Reached: A total of 6 community-based complaint mechanisms were established in 6 target 
municipalities in Camarines Sur and Catanduanes. 52 consultations/feedback sessions at the municipal and 
barangay level were conducted which helped enhance the approaches and design of effective strategies in the 
implementation of response activities. These feedback channels included feedback boxes, hotline numbers, 
community meetings, and mobile-based reporting. The established accountability mechanism helped to 
communicate critical information to community members, such as selection guidelines for both cash for health 
and commodities, clarifying  purpose, eligibility criteria, distribution process,  entitlements, and reducing 
confusion and suspicion. These systems not only enhanced accountability but also ensured that adjustments to 
programming were informed directly by the beneficiaries reached.

Indicator 1.1.3 Custom Number of consultations with 
communities on the 
availability, accessibility, and 
quality of SRH services
 Unit: Consultations

60 Women:0
Men:0
Girls:0
Boys:0

52 Women:0
Men:0
Girls:0
Boys:0



Comments on Reached: Engaging community-based quality improvement teams, the team successfully 
organized 52 consultations and feedback sessions across municipal and barangay levels. These sessions 
significantly strengthened accountability to affected populations by providing clear guidance and information on 
Sexual and Reproductive Health and Rights (SRHR) and Gender-Based Violence (GBV) services. Critically, 
these venues also served as direct channels for implementers to gather feedback on the quality and 
accessibility of SRH services rendered, ensuring continuous improvement.
Indicator 1.1.4 Custom Number of community 

engagements to increase 
awareness on the availability 
of SRH services
 Unit: Consultations

110 Women:0
Men:0
Girls:0
Boys:0

122 Women:0
Men:0
Girls:0
Boys:0

Comments on Reached: A total of 122 SRH community engagement sessions were conducted across six 
municipalities in Camarines Sur and Catanduanes. These sessions were designed to improve awareness, break 
stigmas, and empower community members, especially women and girls, with accurate and lifesaving SRH 
knowledge such as puberty, reproductive system, fertility, mental health and breathing exercises.

Camarines Sur Engagements:
A total of 97 SRH sessions were conducted in Bula, Gainza, Minalabac, and Nabua. These sessions reached a 
combined total of 6,473 individuals, broken down as follows: Women: 3,819; Girls: 1,770; Boys: 460; Men: 424

Catanduanes Engagements:
In Gigmoto and Pandan, a total of 25 community sessions were completed. These sessions reached a total of 
396 individuals: Women: 131; Girls: 199; Boys: 66; Men: 0

Output 1.2

Description

Provision of specialized sexual and reproductive health (SRH) equipment and supplies to ensure access to life-
saving SRH services.

Comment on progress in achieving project output :
Twelve essential SRH kits were successfully deployed to six rural health facilities and two referral hospitals, 
enhancing their capacity to deliver life-saving SRH services and information reaching 2,375 women. This 
augmentation of equipment and supplies enabled health personnel in referral hospitals to provide critical health 
support to women and child survivors, specifically through the provision of RH Kit 3. In rural health facilities, the 
provision of RH Kit 4 (oral and injectable contraception) and RH Kit 7B (implants) effectively addressed the 
demand from women in affected municipalities for more convenient and accessible contraception methods, 
thereby improving family planning options in these areas. RH Kit 4 and 7B also includes IEC materials designed 
to reach and provide life-saving information to women of reproductive age. 
4. Indicators

Indicator Targets Indicators 
Achievements

Code Type Indicator End-Cycle Beneficiaries
Indicator 1.2.1 Standard (Global) SP.2a - Number of 

inter-agency emergency 
reproductive health kits 
delivered
 Unit: Kits

14 Women:0
Men:0
Girls:0
Boys:0

14 Women:0
Men:0
Girls:0
Boys:0

Comments on Reached: To address the urgent health needs of rape and gender-based violence survivors, two 
sets of rape kits were provided to the Bicol Medical Center in Naga City and the Eastern Bicol Medical Center in 
Catanduanes. In addition, six sets of oral and injectable contraception kits (RH Kit 4), complemented by six sets 
of implant kits (RH Kit 7B), were distributed to six rural health facilities to bolster essential family planning 
services during the emergency. In total, 14 sets of reproductive health kits were deployed to ensure continuous 
access to life-saving SRH services.
Indicator 1.2.2 Standard (Global) H.7 - Number of 

functional health facilities 
supported
 Unit: Facilities

6 Women:0
Men:0
Girls:0
Boys:0

8 Women:0
Men:0
Girls:0
Boys:0



Comments on Reached: Six rural health facilities received RH Kit 4 (oral and injectable contraceptives) and RH 
Kit 7B (implants), enhancing their capacity to offer comprehensive family planning services. Initially, RH Kit 3 
was planned for rural health facilities. However, ongoing assessments revealed these facilities lacked the 
capacity to effectively utilize them. As a result, these crucial kits were redirected to two referral hospitals in 
Catanduanes and Camarines Sur, facilities better equipped to provide specialized care for rape and GBV 
survivors. With this strategic adjustment eight health facilities across Bicol are now better equipped to provide 
life-saving SRH services as a result of to the distribution of specialized equipment and supplies.
Indicator 1.2.3 Standard (Global) SP.2b - Number of 

people accessing services 
enabled by inter-agency 
emergency reproductive 
health kits
 Unit: People

4,660 Women:
4660
Men:0
Girls:0
Boys:0

6,655 Women:
6655
Men:0
Girls:0
Boys:0

Comments on Reached: This response significantly expanded access to reproductive health (RH) services and 
information, directly benefiting women in affected areas.
2,574 women directly benefited from the RH supplies that were provided in 6 health facilities across two 
provinces. Through advocacy efforts utilizing information, education, and communication (IEC) materials from 
the RH kits, an addition 4,081 women were reached through community engagement such as information and 
awareness sessions with women. In referral hospitals with women and children protection units, the provision of 
RH Kit 3(rape kit) helps ensure care for an estimated 2% of the affected population who may seek care after 
being raped. A total of 

Output 1.3

Description

Women and girls, particularly women in their third trimester, have safe and timely access to life-saving, 
standardized SRH services through provision of cash assistance

Comment on progress in achieving project output :
This sectoral cash assistance significantly improved access to health services, preventing delays for pregnant 
women requiring further antenatal investigations. Moreover, the cash assistance effectively removed financial 
barriers to accessing essential SRH goods and services by covering both direct costs such as laboratory fees 
not covered by the national health insurance and indirect costs such as transportation fees Post-distribution 
monitoring (PDM) for the cash assistance revealed that ninety-eight percent (98%) of respondents reported the 
cash assistance was sufficient to support their needs. The funds were primarily utilized for essential SRH 
services, accessing prenatal care, and transportation to health facilities, including supplies of newborn babies. 
The result of the PDM demonstrates the cash assistance's effectiveness in directly addressing key health and 
logistical barriers for beneficiaries.
4. Indicators

Indicator Targets Indicators 
Achievements

Code Type Indicator End-Cycle Beneficiaries
Indicator 1.3.1 Standard (Global) AP.5b - AAP - 

Percentage of affected people 
who state that they were able 
to access humanitarian 
assistance and services in a 
safe, accessible, accountable 
and participatory manner
 Unit: Percentage

80 Women:0
Men:0
Girls:0
Boys:0

100 Women:0
Men:0
Girls:0
Boys:0



Comments on Reached: Of the 155 respondents, 100% of pregnant women and those in postdelivery period 
confirmed receiving assistance, all expressing satisfaction with the support provided and the process of 
receiving the funds. Respondents have also confirmed that they know how they were chosen to receive the 
cash assistance, and that they were able to access the assistance without restriction and undue influence from 
any person, which could have undermined the intended purpose of the assistance. Further, complaint 
mechanisms, suggestion boxes, and hotline numbers were visible and strategically positioned in distribution 
sites for community partners to access, with confidentiality, for complaints. While around a third of the 
respondents were not aware of the feedback mechanism, 4 in 5 thought it was safe to submit a complaint if they 
were not satisfied.
Indicator 1.3.2 Standard (CASH) Number of people 

receiving Sector-specific 
unconditional cash transfers 
Unit: People

600 Women:0
Men:0
Girls:0
Boys:0

288 Women:0
Men:0
Girls:0
Boys:0

Comments on Reached: To ensure full access to all recommended antenatal care investigations for third-
trimester pregnant women, a necessary adjustment was made to the Cash for Health program. Initial budgeting 
for these investigations was set at USD 15 per person, based on standard cash for health allocations. However, 
further assessment revealed that the actual cost of WHO-recommended investigations exceeded this amount. 
To bridge this gap and maintain comprehensive support, a proposal was sought and approved to increase the 
allocated amount per person to USD 50 for cash for health. While reducing the number of beneficiaries, this 
adjustment maintained overall allocated budget, prioritizing quality and completeness of care for each recipient. 
As the number of target beneficiaries decreased, the selection criteria was jointly reviewed by UNFPA and the 
Rural Health Unit, as well as the Municipal Social Welfare and Development Office, to prioritize pregnant 
women who were severely affected by the typhoon

Indicator 1.3.3 Standard (CASH) Total value of Sector-
specific unconditional cash 
transfers distributed in USD
 Unit: Dollars

14,400 Women:0
Men:0
Girls:0
Boys:0

14,400 Women:0
Men:0
Girls:0
Boys:0

Comments on Reached: With support from the UN CERF, UNFPA implemented a targeted Cash for Health 
assistance initiative aimed at addressing the urgent SRH needs of vulnerable women and girls in crisis-affected 
areas. This intervention employed sector-specific, unconditional cash transfers—giving recipients the flexibility to 
use the funds for a range of health-related needs, particularly those related to maternal care, prenatal services, 
and safe childbirth.

Pregnant and postnatal women received PHP 2,840.00 (USD 50) in cash assistance to help meet their specific 
health needs during pregnancy and post-delivery. In total, USD 14,000.00 was distributed directly to 288 eligible 
beneficiaries, enabling them to overcome financial and logistical barriers that often hinder timely access to 
essential healthcare.

5. People Targeted

5. People Directly Reached

PROJECT DETAIL

Categories Women
(>=18)

Girls
(<18)

Men
(>=18)

Boys
(<18)

Total

Internally Displaced 
People

Targeted 1,160 280 200 100 1,740

Internally Displaced 
People

Reached 0 0 0 0 0

Refugees Targeted 0 0 0 0 0

Refugees Reached 0 0 0 0 0

Returnees Targeted 9,820 2,200 400 200 12,620

Returnees Reached 13,773 2,891 424 526 17,614

Host Communities Targeted 0 0 0 0 0

Host Communities Reached 0 0 0 0 0



Cluster Category Women
(>=18)

Girls
(<18)

Men
(>=18)

Boys
(<18)

Total

Health - 
Sexual and 
Reproductive 
Health

Internally Displaced 
People  - Targeted

260 0 0 0 260

Internally Displaced 
People  - Reached

0 0 0 0 0

Refugees  - 
Targeted

0 0 0 0 0

Refugees  - 
Reached

0 0 0 0 0

Returnees  - 
Targeted

4,400 0 0 0 4,400

Returnees  - 
Reached

7,213 0 0 0 7,213

Host Communities  
- Targeted

0 0 0 0 0

Host Communities  
- Reached

0 0 0 0 0

Other  - Targeted 0 0 0 0 0

Other  - Reached 0 0 0 0 0

Total People directly Targeted

     Targeted 4,660 0 0 0 4,660

Percentage of Female 
100 %

Percentage of Male 
0 %

Percentage of Child
0 %

     Reached 7,213 0 0 0 7,213

Percentage of Female 
100 %

Percentage of Male 
0 %

Percentage of Child 
0 %

Persons with Disabilities 

     Targeted 73 0 0 0 73

      Reached 366 0 0 0 366

Percentage of PWD against Project Total
5%

Directly Targeted by Sector/Cluster

Other Targeted 0 0 0 0 0

Other Reached 0 0 0 0 0

Total People directly Targeted

Targeted 10,980 2,480 600 300 14,360

Percentage of Female 
94 %

Percentage of Male
6 %

Percentage of Child 
19 %

Reached 13,773 2,891 424 526 17,614

Percentage of Female 
95 %

Percentage of Male 
5 %

Percentage of Child 
19 %

Persons with disabilities

Targeted 172 39 9 5 225
Reached 366 0 0 0 366

Percentage of PWD against Total Targeted
2%



Protection - 
Gender-Based 
Violence

Internally Displaced 
People  - Targeted

900 280 200 100 1,480

Internally Displaced 
People  - Reached

0 0 0 0 0

Refugees  - 
Targeted

0 0 0 0 0

Refugees  - 
Reached

0 0 0 0 0

Returnees  - 
Targeted

5,420 2,200 400 200 8,220

Returnees  - 
Reached

6,560 2,891 424 526 10,401

Host Communities  
- Targeted

0 0 0 0 0

Host Communities  
- Reached

0 0 0 0 0

Other  - Targeted 0 0 0 0 0

Other  - Reached 0 0 0 0 0

Total People directly Targeted

     Targeted 6,320 2,480 600 300 9,700

Percentage of Female 
91 %

Percentage of Male 
9 %

Percentage of Child
29 %

     Reached 6,560 2,891 424 526 10,401

Percentage of Female 
91 %

Percentage of Male 
9 %

Percentage of Child 
33 %

Persons with Disabilities 

     Targeted 99 39 9 5 152

      Reached 366 0 0 0 366

Percentage of PWD against Project Total
4%

5.1 Comments for People Targeted *

By the time of full implementation in February and March, the initial November estimates for internally displaced 
people were no longer accurate. Most affected families and individuals had returned to their homes to begin 
rebuilding. Our reassessments confirmed that all evacuation centers in the target municipalities were empty. As 
such, all targets reached were considered as returnees.

An area for improvement is the comprehensive recording of persons with disability, not only among women, but 
also to include men, boys and girls. Only the data on women have been recorded by the implementing partner 
during this response.

6. People Indirectly Reached

6.1 Estimate on people indirectly reached 

Targeted 48,000 Reached 70,527

6.2 People indirectly reached by the project 



7. Locations
Targeted Reached

People per Sector Health - Sexual and Reproductive Health

Bicol Region 100 % 4,660 100 % 7,213
100 % 4,660 100 % 7,213

People per Sector Protection - Gender-Based Violence

Bicol Region 100 % 9,700 100 % 10,401
100 % 9,700 100 % 10,401

Comments on People Reached

Comments on Budget

Targeted Reached
Budget per Sector Health - Sexual and Reproductive Health

Bicol Region 100 % 116,000.00 100 % 116,000.00

100 % 116,000.00 100 % 116,000.00

While directly supporting vulnerable individuals through cash assistance and essential kits, UNFPA's project has 
generated far-reaching indirect benefits for the wider population across the four municipalities of Camarines Sur 
(Bula, Gainza, Minalabac, and Nabua) and the two municipalities in Catanduanes (Gigmoto, Pandan), as well as 
the broader Bicol Region.

Frontline SRH and GBV service providers, including midwives and social workers, have enhanced their skills 
and service delivery capabilities through specialized orientation sessions. For example, in the province of 
Catanduanes, a total of 2,182 frontline health service providers were reached indirectly through the 
dissemination of IEC materials which were shared with the Provincial Health Office. Furthermore, individuals 
referred to the Bicol Medical Center (BMC) in Naga and the Eastern Bicol Medical Center (EBMC) in Virac will 
benefit from the equipping of these BEMONC/CeMONC health facilities. In BMC alone, at least 2,600 women 
and adolescent girls seek antenatal care, postnatal care, family planning or intervention for high-risk 
pregnancies every month. In EBMC, the only referral hospital in the island province of Catanduanes, 9 out of the 
11 health facilities refer all deliveries, including high-risk pregnancies in the hospital as only two rural health 
facilities are licensed to operate as birthing facilities. The referral facility attends to an average of 296 deliveries 
every month, not taking into account the number of women that seek SRH services, including antenatal care, 
postnatal care, family planning or intervention for high-risk pregnancies in outpatient services.

To maximize reach and impact, life-saving messages on SRH, GBV, and Mental Health and Psychosocial 
Support (MHPSS) are being effectively disseminated via social media. These crucial communication efforts are 
directly informing and empowering up to 21,525 women, 12, 681 girls, 22, 804 men and 13, 517 boys in the two 
affected provinces. An estimated 70,527 individuals may be reached, which represents a conservative estimate 
of 5% of the total population aged 10-49 years old who are assumed to have access to social media. By 
comprehensively strengthening community awareness and expanding the capacity of service delivery, the 
project is actively fostering long-term resilience throughout the region. As part of the implementing partner’s 
commitment to the communities where they serve, a social media presence is maintained to sustain 
engagement and provide a venue for information dissemination. Local government offices also manage their 
respective social media pages where information on SRH, GBV, MHPSS and PSEA are disseminated.



Programming  and Implementation

8. Effective Programming
8.1 Effective programming *

UNFPA's localization initiatives have demonstrably shifted the leadership and implementation of interventions to 
local actors, including implementing partners, local governments, and the community themselves. This strategic 
empowerment has yielded several key results:

1. By leveraging the wide community knowledge of local partners, interventions have been delivered to address 
the specific needs and delivered with greater speed, particularly benefiting vulnerable women and girls. For 
instance, close coordination with rural health units (RHUs) and municipal social welfare and development offices 
(MSWDOs) has fast-tracked crucial actions like beneficiary targeting, the provision of life-saving services and 
supplies, and effective community engagement. The strong community presence of these local government 
offices has been instrumental in expanding reach and accelerating outcomes.

2. Significant improvements have been observed in the capabilities of local partners across crucial areas such as 
GBV prevention, SRH services, and mental health support. 
This enhancement is a direct result of various capacity-building activities conducted with local government 
employees and frontline service providers. For example, MSWDOs in target municipalities have spearheaded 
the establishment of referral systems, coordinating with their respective Mayors' Offices to secure local 
issuances and ordinances, ensuring the sustainability of these vital mechanisms. Similarly, Municipal Health 
Officers have demonstrated strong leadership by mobilizing community health volunteers to conduct awareness-
raising sessions in barangays (villages), gaining the necessary approvals from barangay captains for full 
implementation and wider reach.

3. The engagement of local women leaders in barangays (villages) together with their group or peers 
strengthened the continuity of GBV and SRH services in their respective areas. Their inherent credibility has 
bolstered the acceptance of UNFPA's implementing partners, facilitating the effective delivery of essential 
services. An example is a retired chief of an MSWDO who rallied women's groups in her community to support 
the dissemination of GBV Information, Education, and Communication (IEC) materials across different 
barangays. Indeed, involving credible and respected individuals within the community is crucial fostering long-
term sustainability by embedding ownership and a strong spirit of camaraderie.

4. The organization of community-based quality improvement teams (CBQIT), a first in UNFPA's response 
implementation in the Philippines, has significantly enhanced the feedback mechanism in target 
communities. These community-led groups, supported by UNFPA's implementing partners, have created safe 
spaces for beneficiaries to provide feedback on the quality of services received. For instance, a direct result of 
CBQIT feedback was a strategic adjustment in cash distribution. When beneficiaries raised concerns about 
access to financial service providers, an agreement was quickly reached to bring cash distribution closer to them 
by setting up remote payout service points, ensuring easy access while maintaining security. The establishment 
of CBQITs has demonstrably enhanced accountability to affected populations.

8.2 Protection Budget Value and People Reached

Budget per Sector Protection - Gender-Based Violence

Bicol Region 100 % 284,000.00 100 % 284,000.00

100 % 284,000.00 100 % 284,000.00



Sector Name Sector Budget Protection Budget 
Percent

Protection Budget 
Value

Protection 
People 

Targeted
Protection - 
Gender-Based 
Violence

284,000.00 Targeted 100.00 284,000.00 8,800

Reached 100.00 284,000.00 10,401

Health - Sexual 
and Reproductive 
Health

116,000.00 Targeted 100.00 116,000.00 4,660

Reached 100.00 116,000.00 5,000

8.3. Comment on the Protection Budget Value 

Note: Actual reach is 7321 but system is unable to accept, hence, the people target at 5000.

UNFPA's commitment to prioritizing protection is evident in the results of its integrated interventions. UNFPA 
interventions consistently integrate protection components, directly addressing the safety, dignity, and rights of 
vulnerable populations. This comprehensive approach, supported by a dedicated budget for direct service 
delivery, has led to the targeted provision of life-saving services, with protection budget allocations based on 
rigorous population needs assessments enabling the direct delivery of crucial services including GBV response, 
comprehensive SRH care, and essential supplies like dignity kits. Furthermore, a survivor-centered approach 
ensures that services reach those most at risk, specifically women of reproductive age and survivors of violence, 
thereby maximizing the impact of protection efforts. By integrating protection across health and GBV sectors, 
this response has achieved a synergistic effect, improving the overall safety, dignity, and rights of vulnerable 
populations in implementation areas.

The excess of 31% (7321) on protection target under the SRH Sector/Cluster is a result of a wider reach on the 
use of the RH Kit and its IEC materials among 6943 women, as well as the 288 target beneficiaries under the 
cash for health implementation. In all information and awareness raising sessions, life-saving information on 
GBV have been integrated to ensure a more comprehensive information sharing. In total, 
7,231 women benefited from the integration of SRH and GBV awareness and information sessions. 

8.4 Protection from GBV Budget Value and People Reached

Sector Name Sector Budget GBV Budget 
Percent

GBV Budget Value GBV People 
Targeted

Protection - 
Gender-Based 
Violence

284,000.00 Targeted 100.00 284,000.00 9,700

Reached 100.00 284,000.00 10,401

Health - Sexual 
and Reproductive 
Health

116,000.00 Targeted 2.00 2,320.00 100

Reached 100.00 116,000.00 120

8.5. Comment on the Protection from GBV Budget Value 

UNFPA's project design strategically addresses GBV protection needs, resulting in a direct and significant 
impact on vulnerable populations. Specifically, 100% of the allocated GBV budget directly supports critical 
prevention, risk mitigation, and response activities, including comprehensive case management, vital 
psychosocial support, capacity building for service providers, and the establishment of robust referral pathways. 
This targeted funding enables UNFPA to effectively reach an estimated number of women, girls, and survivors of 
violence in priority areas, ensuring a survivor-centered approach. Furthermore, 2% of the SRH sector budget is 
specifically allocated to procuring supplies for the clinical management of rape, thereby ensuring that health 
facilities are adequately equipped to deliver timely and survivor-centered care, directly contributing to improved 
health outcomes for survivors. A set of RH kit 3 (rape kit) is intended to support 60 survivors, hence, an 
estimated 120 survivors would benefit from the deployment of two RH Kit 3.

8.6. Gender Equality Budget Value and People Reached 



Sector Name Sector Budget Gender Equality 
Budget Percent

Gender 
Equality Budget 

Value

Gender Equality 
People Targeted

Protection - 
Gender-Based 
Violence

284,000.00 Targeted 0.00

Reached 0.00 0.00 0

Health - Sexual 
and Reproductive 
Health

116,000.00 Targeted 0.00

Reached 0.00 0.00 0

8.7. Comment on the Gender Equality Budget Value

8.8. Disability Budget Value and People Reached

Sector Name Sector Budget Persons with Disabilities 
Budget Percentage

Persons with Disabilities 
Budget Value

Protection - 
Gender-Based 
Violence

284,000.00 Targeted 2.00 5,680.00

Reached 2.00 5,680.00

Health - Sexual 
and Reproductive 
Health

116,000.00 Targeted 1.00 1,160.00

Reached 1.00 1,160.00

8.9. Comment on Disability Budget Value and People Reached

In the Philippines, persons with disabilities (PWDs) comprise 1.57% of the total population, according to the 
2010 Census of Population
and Housing estimate, and of this, females with disabilities comprised 49.1 percent. Recognizing the specific 
challenges faced by women
with disabilities (PWDs), the project equally prioritized this group for essential support, including dignity kits, 
cash assistance, and adolescent kits.
These interventions are designed to ensure that women with disabilities have access to the resources they need 
to maintain their dignity,
safety, and well-being during emergencies. The provision of dignity kits offers necessary hygiene and health 
supplies, while cash
assistance enables WWDs to access critical services, including sexual and reproductive health (SRH) care. 
Adolescent kits ensure that
young women with disabilities have the tools and information they need for menstrual health and hygiene. By 
prioritizing the inclusion of
PWDs, the project aimed to empower them, reduce vulnerability to gender-based violence (GBV), and ensure 
their full participation in the
recovery process. A total of 366 PWDs benefited from integrated SRH/GBV intervention in the most affected 
communities.

9. Funding
Total CERF funds sub-granted to implementing partners: 134,587.00
International NGO 0.00 0 %

National NGO 134,587.00 34 %

WLO RLO YLO OPD

0.00 0 % 0.00 0 % 0.00 0 % 0.00 0 %

Others / Government 0.00 0 %

Private Contractor 0.00 0 %

Red Cross/Red Crescent Society 0.00 0 %



10. Sub-Implementing Partners

Partner 
Name

Partner 
Type

Budget in 
US $

Expendit
ure in US 

$ 
2nd 

Financial 
Report

Date of 
First 

Payment 
to 

Implemen
ting 

Partner

Start Date 
of CERF 
Funded 
Activities

Activities Comment 
(mandatory if 15% 

variance)

Adventi
st 
Develop
ment 
and 
Relief 
Agency 

National 
NGO

134,587 136,500 27-Jan-
2025

03-Feb-
2025

Health - Sexual and 
Reproductive Health
Activity 1.1.1
Support the 
establishment/conti
nuation of GBV sub-
cluster/working 
group regular 
meetings, in 
collabo...
, Activity 1.1.1
Support the re-
establishment/coord
ination of the SRH 
Task team/sub-
cluster's regular 
meetings in col...
, Activity 1.1.2
Support the re-
establishment/conti
nuation of GBV sub-
cluster/working 
group regular 
meetings, in coll...
, Activity 1.1.2
Support the re-
establishment/conti
nuation of SRH 
Task team/sub-
subcluster/coordinat
ing team's regula...
, Activity 1.1.4
Dissemination of 
information on 
maternal health 
risks and the 
availability of SRH 
services to 
enhanc...
, Activity 1.1.4
Recruitment and 
deployment of 
community 
mobilizers to raise 
awareness and 
disseminate 
information on...
, Activity 1.1.5
Community 
awareness-raising 
sessions conducted 
on various topics 

UN and IOM 0.00 0 %



(SRH, GBV, PSEA, 
and MHPSS)...
, Activity 1.1.5
Establish 
community-based 
Quality 
Improvement 
Teams as 
complaints and 
feedback 
mechanisms for 
SRH an...
, Activity 1.1.6
Establish 
community-based 
Quality 
Improvement 
Teams as 
complaints and 
feedback 
mechanisms for 
SRH an...
, Activity 1.1.6
Monthly meetings of 
community-based 
Quality 
Improvement 
Teams as 
complaints and 
feedbacks 
mechanisms...
, Activity 1.1.7
Monthly meetings of 
community-based 
Quality 
Improvement 
Teams as 
complaints and 
feedbacks 
mechanisms...
, Activity 1.2.1
Provision of and 
distribution of 
dignity kits to those 
who identify as 
women and girls at 
risk of GB...
, Activity 1.2.2
Provision of and 
distribution of 
adolescent 
menstrual hygiene 
management kit to 
adolescent girls...
, Activity 1.3.1
Provision of Cash to 
pregnant women in 
their third trimester 
to access SRH 
services...
, Activity 1.3.1
Recruitment and 
deployment of 
skilled Social 
Workers to enhance 



GBV service 
delivery in 
temporary Wo...
, Activity 1.3.2
Support to the 
establishment or 
updating of the 
protection referral 
mechanisms and/or 
pathways...
, Activity 1.3.3
Establishment of 
Women and girls-
only safe spaces 
that are accessible 
and provide 
comprehensive and 
...
, Activity 1.3.4
Engagement and 
capacity building of 
community women 
as Women and 
Girls-only safe 
spaces (WGSS) 
facil...

Adventi
st 
Develop
ment 
and 
Relief 
Agency 

National 
NGO

134,587 136,500 27-Jan-
2025

03-Feb-
2025

Protection - Gender-
Based Violence
Activity 1.1.1
Support the 
establishment/conti
nuation of GBV sub-
cluster/working 
group regular 
meetings, in 
collabo...
, Activity 1.1.1
Support the re-
establishment/coord
ination of the SRH 
Task team/sub-
cluster's regular 
meetings in col...
, Activity 1.1.2
Support the re-
establishment/conti
nuation of GBV sub-
cluster/working 
group regular 
meetings, in coll...
, Activity 1.1.2
Support the re-
establishment/conti
nuation of SRH 
Task team/sub-
subcluster/coordinat
ing team's regula...
, Activity 1.1.4
Dissemination of 
information on 
maternal health 
risks and the 
availability of SRH 



services to 
enhanc...
, Activity 1.1.4
Recruitment and 
deployment of 
community 
mobilizers to raise 
awareness and 
disseminate 
information on...
, Activity 1.1.5
Community 
awareness-raising 
sessions conducted 
on various topics 
(SRH, GBV, PSEA, 
and MHPSS)...
, Activity 1.1.5
Establish 
community-based 
Quality 
Improvement 
Teams as 
complaints and 
feedback 
mechanisms for 
SRH an...
, Activity 1.1.6
Establish 
community-based 
Quality 
Improvement 
Teams as 
complaints and 
feedback 
mechanisms for 
SRH an...
, Activity 1.1.6
Monthly meetings of 
community-based 
Quality 
Improvement 
Teams as 
complaints and 
feedbacks 
mechanisms...
, Activity 1.1.7
Monthly meetings of 
community-based 
Quality 
Improvement 
Teams as 
complaints and 
feedbacks 
mechanisms...
, Activity 1.2.1
Provision of and 
distribution of 
dignity kits to those 
who identify as 
women and girls at 
risk of GB...
, Activity 1.2.2
Provision of and 
distribution of 



adolescent 
menstrual hygiene 
management kit to 
adolescent girls...
, Activity 1.3.1
Provision of Cash to 
pregnant women in 
their third trimester 
to access SRH 
services...
, Activity 1.3.1
Recruitment and 
deployment of 
skilled Social 
Workers to enhance 
GBV service 
delivery in 
temporary Wo...
, Activity 1.3.2
Support to the 
establishment or 
updating of the 
protection referral 
mechanisms and/or 
pathways...
, Activity 1.3.3
Establishment of 
Women and girls-
only safe spaces 
that are accessible 
and provide 
comprehensive and 
...
, Activity 1.3.4
Engagement and 
capacity building of 
community women 
as Women and 
Girls-only safe 
spaces (WGSS) 
facil...

Total 269,174.
00

273,000.
02

Latest Financial Report 
Expenditure

0.00

Comment: Briefly describe the reason for invalid date inputs



11. Cash and Voucher Assistance (CVA)

11.1 Cash

CVA Type Cluster/Sector Planned People 
Targeted

People 
Reached

Total planned 
transfer amount

Total 
amount 

transferred 
info  

Sector-specific 
unconditional cash 
transfers 

Health - Sexual and 
Reproductive 
Health

600 288 14,400.00 14,400.00

11.2 CVA Total People Reached Targeted 600 Reached 288

11.3 Comments on the Reached people” (mandatory if variance is more than 15%)

To ensure full access to all recommended Ante-Natal Care (ANC) investigations for third-trimester pregnant 
women, a necessary adjustment was made to the Cash for Health program. Initial budgeting for these 
investigations was set at USD 15 per person, based on standard cash for health allocations. However, further 
assessment revealed that the actual cost of WHO-recommended investigations exceeded this amount. To 
bridge this gap and maintain comprehensive support, the project sought to increase the allocated amount per 
person to USD 50 for cash for health. As the number of target beneficiaries decreased, the selection criteria was 
jointly reviewed by UNFPA and the Rural Health Unit, as well as the Municipal Social Welfare and Development 
Office, to prioritize pregnant women who were severely affected by the typhoon
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1.8 Project Results Summary 
The project successfully supported the early 
recovery of 1,000 rice-farming households in 20 
barangays of Camarines Sur following Cyclone 
Trami, through rapid, inclusive, and targeted 
interventions. A swift, participatory needs 
assessment—conducted with local government 
units, regional agencies, and both male and 
female farmers—identified the most vulnerable 
households based on transparent criteria.

Each selected household received an 
unconditional cash grant of PHP 7,000, helping 
them meet urgent food needs and begin 
restoring their livelihoods. Results showed 72%
 of beneficiaries found the cash sufficient, and 
91% preferred it over in-kind aid, underscoring 
the relevance and effectiveness of the 
approach.

Cash-for-Work activities further stabilized 
incomes by engaging farmers in community 
rehabilitation, such as field clearing and 
infrastructure repair.

To promote long-term resilience, the project 
trained facilitators and rolled out Climate 
Resilient Agriculture (CRA) practices through 
15 farmer cooperatives, equipping farmers with 
climate-smart skills to better withstand future 
shocks.

This comprehensive response not only restored 
livelihoods and protected rice production but 
also strengthened community resilience and 
supported the transition to more sustainable 
farming systems.



Logical Framework

1.9 Changes And Amendments
The project initially planned to deliver climate-
proofing outcomes by engaging a local 
organization or expert through a Letter of 
Agreement (LOA) to implement Climate 
Resilient Agriculture (CRA) capacity-building 
activities. However, this was not feasible due to 
two key constraints: a limited project timeframe 
and the absence of local entities with the 
required CRA expertise.

In response, the project team adapted its 
approach by mobilizing an internal FAO training 
specialist to lead the CRA capacity-building 
component. This ensured the timely 
implementation of quality training without 
compromising technical standards. The 
specialist conducted a successful Training of 
Trainers (TOT) and awareness sessions, 
reaching 15 Farmer Cooperative Associations 
(FCAs). These FCAs then cascaded CRA 
knowledge to their members and other 
community farmers, contributing to long-term 
sustainability and local climate resilience.

This flexible approach maintained the integrity 
of the intervention and advanced the project’s 
goal of strengthening the adaptive capacity of 
rice-farming communities.

2. Project Objective
2.1 Project Objective 

The RR project aims to enable typhoon-affected smallholders in the municipality of Minalabac, Camarines Sur 
to access and start producing food as quickly as possible and thereby recover from the immediate effects of 
Tropical Cyclone Trami.



Logical Framework details for Food Security - Agriculture

3. Outcomes and outputs
Outcome 1

Affected rice farming communities are able to immediately bounce back from the effects of Tropical Cyclone 
Trami

Comment on progress in achieving project outcome :
The project achieved significant progress in supporting the sustained recovery of rice farmers in Minalabac, 
Camarines Sur, reaching 1,000 beneficiaries across approximately 1,520 hectares of farmland. Through the 
rapid mobilization of project staff and strong coordination with government agencies and local stakeholders, the 
team conducted swift needs assessments, beneficiary selection, and cash grant distribution. The timely delivery 
of food and non-food items, complemented by government-provided agricultural inputs (e.g., rice seeds and 
fertilizers), helped stabilize household incomes and enhance food security in cyclone-affected communities. 
FAO’s CERF RR support enabled farmers to resume rice production quickly, reducing the disaster’s long-term 
impact on livelihoods and local food systems. Close collaboration with local authorities and humanitarian 
partners ensured efficient targeting and delivery, reinforcing community resilience. This integrated response is 
aligned with CERF’s mandate to provide urgent, life-saving agricultural support during emergencies. 

Indicators Targets Indicators Achievements

End-Cycle Beneficiaries
Outcome Indicator 1.1(Standard)
(Global) FS.2 - Percentage of households who report being 
able to meet the basic needs of their households according 
to their priorities
Unit: Percentage

100 Women: 
0
Girls: 0
Men: 0
Boys: 0

72 Women: 
0
Girls: 0
Men: 0
Boys: 0

Reporting on Achievements:

72 percent of survey respondents reported that the cash they received is sufficient for their household’s basic 
food needs. The survey had an 8% margin of error and a 95% confidence level.

Output 1.1

Description

Participatory agricultural damage and needs assessment conducted in the municipality of Minalabac

Comment on progress in achieving project output :
The Post-Disaster Needs Assessment (PDNA) was successfully conducted through the collaborative efforts of 
key stakeholders, particularly the Department of Agriculture Region 5, the Provincial Agriculture Office of 
Camarines Sur, the PDRRMO, the Municipal Agriculture Office, and selected farmers from four barangays in 
Minalabac who served as FGD respondents. The information gathered clarified the extent and severity of 
agricultural damage caused by Typhoon Kristine. Strong participation in key informant interviews (KII) and focus 
group discussions (FGDs) reflected effective coordination among stakeholders. These joint efforts led to the 
accurate identification of agricultural losses, enabling a more targeted and efficient response to the needs of 
affected communities. 
4. Indicators



Indicator Targets Indicators 
Achievements

Code Type Indicator End-Cycle Beneficiaries
Indicator 1.1.1 Custom

Number of participatory 
damage and needs 
assessment conducted with 
focus on agricultural loss and 
damages

 Unit: Assessments

1 Women:0
Men:0
Girls:0
Boys:0

1 Women:0
Men:0
Girls:0
Boys:0

Comments on Reached: The indicator target was successfully achieved through four key informant interviews 
(KIIs) with select government agencies and focus group discussions (FGDs) in four farming communities in 
Minalabac, Camarines Sur. A total of 50 participants (26 men and 24 women) took part, ensuring gender-
balanced representation.
This participatory approach generated comprehensive insights into agricultural losses and damages, 
incorporating the views of both local authorities and affected farmers. The findings have been instrumental in 
shaping targeted recovery interventions.
Output 1.2

Description

Households in rice farming communities receiving emergency response assistance are able to immediately 
address their basic needs shortly after disaster

Comment on progress in achieving project output :
The project reached its target of 1,000 rice farming households—5,000 individuals—through the unconditional 
cash transfer, enabling them to meet immediate needs. As livelihood restoration was a top priority at the time of 
disbursement, most beneficiaries used the cash for agriculture-related expenses, such as purchasing farm 
inputs and repairing damaged assets, directly supporting their recovery and resilience.
4. Indicators

Indicator Targets Indicators 
Achievements

Code Type Indicator End-Cycle Beneficiaries
Indicator 1.2.1 Standard (Global) Cash.6 - Percentage 

of women reporting shared 
decision making on cash 
transfer use
 Unit: Percentage

50 Women:0
Men:0
Girls:0
Boys:0

49 Women:0
Men:0
Girls:0
Boys:0

Comments on Reached: 49 percent of survey respondents reported that decision on how to use the cash 
assistance was made by the wife or jointly by husband and wife. Survey had a 8% margin of error and a 95% 
confidence level.
Indicator 1.2.2 Custom

Number of individuals 
(household representatives) 
receiving cash grants to 
provide for their basic needs 
and immediate income 
restoration.

 Unit: Individuals

1,000 Women:0
Men:0
Girls:0
Boys:0

1,000 Women:0
Men:0
Girls:0
Boys:0



Comments on Reached: A total of 1,000 household representatives—507 males and 493 females—received cash 
grants under the project’s emergency response in Minalabac, Camarines Sur. Beneficiaries were selected using 
RSBSA data and validated through the Municipal Agriculture Office’s damage assessment, ensuring 
transparent and equitable distribution to the most affected rice farming households.
Each beneficiary received Php 7,000, which helped address basic needs and restart livelihood activities. 
Feedback confirmed the assistance was timely and responsive, enabling the purchase of food, farm inputs, and 
other essentials. Gender balance among recipients reflects the project’s commitment to inclusivity and equity. 
Overall, the initiative is on track in meeting its target output and supports the immediate recovery and resilience 
of typhoon-affected communities.
Indicator 1.2.3 Standard (CASH) Number of people 

receiving Multi-purpose cash
 Unit: People

5,000 Women:0
Men:0
Girls:0
Boys:0

5,000 Women:0
Men:0
Girls:0
Boys:0

Comments on Reached: 1,000 beneficiaries received multi-purpose cash through Cash for Work (CfW) 
benefiting 5,000 individuals. Selection was based on vulnerability assessments, post-typhoon damage reports, 
and pre-existing conditions to prioritize the most affected rice farming households in Minalabac, Camarines Sur.
Engaging previous cash grant recipients ensured sustained support aligned with both immediate and long-term 
recovery needs. CfW participants contributed to community rehabilitation—clearing fields and repairing 
infrastructure—while earning income. Balanced gender representation highlights the project’s commitment to 
inclusive, equitable assistance. The project continues to make strong progress toward its target indicator, 
supporting holistic recovery and resilience among the most vulnerable.
Indicator 1.2.4 Standard (CASH) Total value of Multi-

purpose cash distributed in 
USD
 Unit: Dollars

125,000 Women:0
Men:0
Girls:0
Boys:0

122,072 Women:0
Men:0
Girls:0
Boys:0

Comments on Reached: A total of 1,000 farmer beneficiaries—507 males and 493 females—received 
unconditional cash assistance of USD 122 each, reflecting strong gender balance aligned with inclusive 
programming. About 90% received their cash via remittance centers, confirming these as the most accessible 
option for rural communities. However, only 2% used e-wallets and 8% bank transfers, indicating challenges in 
digital financial inclusion. Barriers such as limited banking access, low digital literacy, and poor connectivity 
remain. Addressing these through financial literacy and improved digital access can enhance future cash 
delivery systems.
Output 1.3
Description

Typhoon-affected households confirmed livelihood assistance provided correspond to their needs 

Comment on progress in achieving project output :
Progress in achieving the project output related to livelihood assistance for typhoon-affected households in 
Minalabac Camarines Sur has been positive and Progress toward the project’s livelihood assistance output in 
Minalabac, Camarines Sur has been positive and well-aligned with the needs of typhoon-affected farmer 
households. Cash assistance ranging from Php 6,000 to Php 7,000 per household was found to be appropriate 
and sufficient, helping beneficiaries sustain their income and rebuild livelihoods amid ongoing challenges from 
successive typhoons and adverse weather conditions. This was reinforced by positive feedback gathered during 
Post-Distribution Monitoring (PDM) and Key Informant Interviews (KIIs), confirming the relevance and 
responsiveness of the CERF RR project’s Cash for Livelihood and Cash for Work interventions. 
4. Indicators

Indicator Targets Indicators 
Achievements

Code Type Indicator End-Cycle Beneficiaries
Indicator 1.3.1 Standard (Global) AP.4b - AAP - 

Percentage of affected people 
who state that the assistance, 
services and/or protection 
provided correspond with their 
needs
 Unit: Percentage

80 Women:0
Men:0
Girls:0
Boys:0

91 Women:0
Men:0
Girls:0
Boys:0

Comments on Reached: 91 percent of survey respondents reported that they prefer cash compared to in-kind 
assistance. Survey had an 8% margin of error and a 95% confidence level.



3. Outcomes and outputs
Outcome 2

Affected rice farming communities are able to recover from agricultural losses and climate-proof their livelihoods

Comment on progress in achieving project outcome :
The project has made significant progress in supporting rice-farming communities in Minalabac, Camarines Sur 
to recover from agricultural losses and build climate resilience. A key milestone was the successful Training of 
Trainers (TOT) and rollout on Climate Resilient Agriculture (CRA) focused on rice. Around 15 Farmer 
Cooperative Associations (FCAs) participated, gaining knowledge on climate-smart practices to address 
droughts, floods, and pest outbreaks—major threats linked to climate change. This initiative aligns with national 
efforts to promote climate-resilient rice varieties and sustainable farming systems that enhance productivity and 
reduce vulnerability. By integrating CRA into local practices, the project empowers farmers to adapt to climate 
variability and reduce future risks. The participatory approach involving FCAs promotes community ownership 
and facilitates the wider adoption of climate-smart methods among smallholder farmers. Overall, the initiative 
marks a significant step toward sustainable, adaptive, and diversified rice production, while securing livelihoods 
and strengthening community resilience. 

Indicators Targets Indicators Achievements

End-Cycle Beneficiaries
Outcome Indicator 2.1(Custom)

Percentage of households benefiting from livelihood 
restoration and climate-resilient agriculture practices

Unit: Households

100 Women: 
0
Girls: 0
Men: 0
Boys: 0

100 Women: 
0
Girls: 0
Men: 0
Boys: 0

Reporting on Achievements:

In Minalabac, Camarines Sur, around 1,000 rice farming households—about 17% of the estimated 5,800
—benefited from livelihood restoration and climate-resilient agriculture (CRA) practices. Beneficiaries received 
cash assistance and joined Training of Trainers (TOT) and CRA roll-out activities, helping them adopt climate-
smart techniques that restore livelihoods and strengthen resilience to climate risks. As rice farming remains 
highly vulnerable to typhoons and floods, the project’s approach—combining financial support with CRA capacity-
building—boosts productivity and sustainability. Engaging Farmer Cooperatives Associations (FCAs) to help 
cascade training expands the reach of climate-resilient practices. The project has laid a strong foundation for 
scaling up adaptation and recovery efforts in the municipality.

Output 2.1

Description
Implemented recovery and rehabilitation activities under the agriculture sector
Comment on progress in achieving project output :
The project made significant strides in agricultural recovery in Minalabac, Camarines Sur through a Cash for 
Work (CfW) approach. Activities were completed on schedule within the planned 15-day period. For 10 days, 
beneficiaries worked on their individual rice farms, helping restore damaged fields and boost crop productivity, 
allowing for a timely resumption of rice production. The remaining 5 days were dedicated to communal work, 
including clearing and de-clogging irrigation canals, which restored critical water infrastructure. This improved 
irrigation flow and reduced flood risks, benefiting the broader farming community. All CfW activities were 
monitored by the Barangay Monitoring Team, a volunteer group that ensured transparency, accountability, and 
quality implementation. Their involvement strengthened community ownership and coordination. This integrated 
approach—supporting both individual farms and communal assets—offers a sustainable and inclusive model for 
post-disaster agricultural recovery 
4. Indicators



Indicator Targets Indicators 
Achievements

Code Type Indicator End-Cycle Beneficiaries
Indicator 2.1.2 Standard (CASH) Number of people 

receiving Conditional cash 
transfers
 Unit: People

5,000 Women:0
Men:0
Girls:0
Boys:0

5,000 Women:0
Men:0
Girls:0
Boys:0

Comments on Reached: 
Indicator 2.1.3 Standard (CASH) Total value of 

Conditional cash transfers 
distributed in USD
 Unit: Dollars

105,000 Women:0
Men:0
Girls:0
Boys:0

104,634 Women:0
Men:0
Girls:0
Boys:0

Comments on Reached: The same individuals who received unconditional cash assistance also joined the 
conditional Cash-for-Work program, receiving USD 105 each. This amount, based on the regional minimum 
wage, covered 15 days of community-identified work such as land preparation. This dual approach offered 
immediate financial support while promoting recovery and community participation. Linking aid to meaningful 
work helped beneficiaries restore livelihoods with dignity. Aligning payment with legal wage standards ensured 
fairness and transparency. The combined assistance addressed both urgent needs and short-term employment, 
strengthening the intervention’s overall impact.
Indicator 2.1.1 Custom

Number of households 
benefiting from livelihood 
recovery and rehabilitation 
activities

 Unit: Households

1,000 Women:0
Men:0
Girls:0
Boys:0

1,000 Women:0
Men:0
Girls:0
Boys:0

Comments on Reached: 
Output 2.2

Description

Communities are able to identify interventions to climate-proof their agricultural livelihood activities

Comment on progress in achieving project output :
Progress under this project output has been encouraging, but it also underscores the need for sustained 
capacity-building. Initial assessments and training sessions revealed that while some farmers in Minalabac are 
already applying climate-resilient agriculture (CRA) techniques, their understanding remains basic or 
fragmented. Most farmers are still unfamiliar with CRA concepts and benefits, indicating a clear need for 
continued awareness-raising and technical support to foster broader adoption. The Training of Trainers (TOT) 
and CRA roll-out activities laid an important foundation by sparking interest and dialogue around climate-
adaptive farming. However, due to varying knowledge levels and the complexity of climate impacts, more 
intensive, long-term support is essential to ensure farmers can apply context-specific interventions effectively. 
The APA (Adapting Philippine Agriculture) project presents a timely opportunity to build on CERF’s momentum 
by scaling up CRA practices, institutionalizing learning, and providing ongoing technical support—linking short-
term recovery with long-term climate adaptation for more resilient rice-farming communities. 
4. Indicators

Indicator Targets Indicators 
Achievements

Code Type Indicator End-Cycle Beneficiaries
Indicator 2.2.1 Standard (Global) Ag.6 - Number of 

people receiving training on 
agricultural skills, practices 
and/or technologies
 Unit: People

1,000 Women:300
Men:700
Girls:0
Boys:0

684 Women:
359
Men:325
Girls:0
Boys:0



Comments on Reached: The project advanced livelihood restoration and climate-resilient agriculture (CRA) in 
Minalabac, Camarines Sur. After distributing cash aid, a CRA Training of Trainers (TOT) engaged 32 
participants (13 men, 19 women) from 15 FCAs and the MLGU. These FCAs rolled out CRA awareness to 652 
farmers (312 men, 340 women). This cascading approach expanded access to climate-smart practices. 
Inclusive, hands-on training helped beneficiaries—many of whom received FAO cash support—adapt rice farming 
to climate risks. With practices like crop management, pest control, and water conservation, the project supports 
recovery and builds long-term resilience in disaster-affected communities.

Cluster Category Women
(>=18)

Girls
(<18)

Men
(>=18)

Boys
(<18)

Total

Food Security 
- Agriculture

Internally Displaced 
People  - Targeted

0 0 0 0 0

Internally Displaced 
People  - Reached

0 0 0 0 0

Refugees  - 
Targeted

0 0 0 0 0

Directly Targeted by Sector/Cluster

5. People Targeted

5. People Directly Reached

PROJECT DETAIL

Categories Women
(>=18)

Girls
(<18)

Men
(>=18)

Boys
(<18)

Total

Internally Displaced 
People

Targeted 0 0 0 0 0

Internally Displaced 
People

Reached 0 0 0 0 0

Refugees Targeted 0 0 0 0 0

Refugees Reached 0 0 0 0 0

Returnees Targeted 0 0 0 0 0

Returnees Reached 0 0 0 0 0

Host Communities Targeted 0 0 0 0 0

Host Communities Reached 0 0 0 0 0

Other Targeted 1,500 0 3,500 0 5,000

Other Reached 2,465 0 2,535 0 5,000

Total People directly Targeted

Targeted 1,500 0 3,500 0 5,000

Percentage of Female 
30 %

Percentage of Male
70 %

Percentage of Child 
0 %

Reached 2,465 0 2,535 0 5,000

Percentage of Female 
49 %

Percentage of Male 
51 %

Percentage of Child 
0 %

Persons with disabilities

Targeted 75 0 175 0 250
Reached 122 0 130 0 252

Percentage of PWD against Total Targeted
5%



Food Security 
- Agriculture

Refugees  - 
Reached

0 0 0 0 0

Returnees  - 
Targeted

0 0 0 0 0

Returnees  - 
Reached

0 0 0 0 0

Host Communities  
- Targeted

0 0 0 0 0

Host Communities  
- Reached

0 0 0 0 0

Other  - Targeted 1,500 0 3,500 0 5,000

Other  - Reached 2,465 0 2,535 0 5,000

Total People directly Targeted

     Targeted 1,500 0 3,500 0 5,000

Percentage of Female 
30 %

Percentage of Male 
70 %

Percentage of Child
0 %

     Reached 2,465 0 2,535 0 5,000

Percentage of Female 
49 %

Percentage of Male 
51 %

Percentage of Child 
0 %

Persons with Disabilities 

     Targeted 75 0 175 0 250

      Reached 122 0 130 0 252

Percentage of PWD against Project Total
5%

5.1 Comments for People Targeted *

The project provided Cash for Livelihood and Cash for Work (CfW) assistance to 1,000 rice farming households 
in Minalabac, Camarines Sur, reaching 100% of the target population—a total of 5,000 individuals (2,464 women 
and 2,535 men).

Each farmer received Php 7,000 in unconditional cash to address urgent needs and kickstart recovery. CfW 
activities, such as clearing irrigation canals, restored vital farm infrastructure while generating immediate 
income.

In parallel, 15 Farmer Cooperative Associations (FCAs) participated in Climate Resilient Agriculture (CRA) 
training, equipping farmers with climate-smart practices to manage risks from future climate shocks.

This integrated approach helped stabilize household incomes, improve food security, and enhance resilience in 
disaster-affected rice farming communities.

6. People Indirectly Reached

6.1 Estimate on people indirectly reached 

Targeted 0 Reached 521

6.2 People indirectly reached by the project 



Programming  and Implementation

8. Effective Programming
8.1 Effective programming *

7. Locations
Targeted Reached

People per Sector Food Security - Agriculture

Bicol Region 100 % 5,000 100 % 5,000
100 % 5,000 100 % 5,000

Comments on People Reached

The project successfully reached 100% of its target, assisting 5,000 individuals from 1,000 households in 
Minalabac, Camarines Sur through both conditional and unconditional cash-based interventions. Of the total 
reached, 2,465 were women and 2,535 were men, reflecting a gender-balanced approach and full achievement 
of planned coverage under the emergency response in Region V – Bicol. 

Comments on Budget

100% of the project budget was allocated to Minalabac, Camarines Sur in the Bicol Region, one of the areas 
severely affected by flooding caused by Tropical Cyclone Trami. This focused allocation ensured that resources 
were directed to a high-need municipality, maximizing impact and supporting urgent recovery efforts in one of 
the worst-hit rice farming communities.

Targeted Reached
Budget per Sector Food Security - Agriculture

Bicol Region 100 % 400,000.00 100 % 400,000.00

100 % 400,000.00 100 % 400,000.00

In addition to direct beneficiaries and their families, the project also supported a broader group of indirect 
beneficiaries, particularly rice farmers near areas where Cash for Work (CfW) activities were implemented. An 
estimated 10–20% of Minalabac’s 5,800 registered rice farmers—approximately 1,160 irrigation users across 20 
villages—benefited from improved irrigation infrastructure, such as cleared canals and restored water flow.
Moreover, the Climate Resilient Agriculture (CRA) training, conducted by 15 participating Farmer Cooperative 
Associations (FCAs), reached 652 attendees, of whom 80% (521 individuals) were non-project beneficiaries. 
This demonstrates the project's wider reach and knowledge-sharing impact, extending beyond the original target 
group to strengthen community-wide resilience.



In support of localization, FAO partnered with the Department of Agriculture, the Local Government Unit of 
Minalabac, and 15 farmer associations and cooperatives. These cooperatives received financial and technical 
support to implement Outcome 2 of the project, focusing on capacity-building for Climate Resilient Agriculture 
(CRA). This collaboration enabled cooperatives to extend support to both their members and other community 
residents, strengthening local ownership and impact.

Community participation was prioritized throughout the project—from consultation to implementation and closing 
activities. Additionally, the project team conducted orientation sessions on Protection from Sexual Exploitation 
and Abuse (PSEA), Gender-Based Violence (GBV), and social inclusion, reinforcing a rights-based and inclusive 
approach to implementation.

8.2 Protection Budget Value and People Reached

Sector Name Sector Budget Protection Budget 
Percent

Protection Budget 
Value

Protection 
People 

Targeted
Food Security - 
Agriculture

400,000.00 Targeted 0.00 0.00 0

Reached 0.00 0.00 0

8.3. Comment on the Protection Budget Value 

While the project did not specifically target individuals for standalone protection interventions and no dedicated 
budget was allocated for a protection component, FAO ensured that protection principles were mainstreamed 
throughout implementation. This included integrating key topics on Protection from Sexual Exploitation and 
Abuse (PSEA) into orientation sessions, helping to raise awareness and promote a safe, inclusive, and 
accountable environment for all participants.

8.4 Protection from GBV Budget Value and People Reached

Sector Name Sector Budget GBV Budget 
Percent

GBV Budget Value GBV People 
Targeted

Food Security - 
Agriculture

400,000.00 Targeted

Reached 0.00 0.00 0

8.5. Comment on the Protection from GBV Budget Value 

Although this was not a dedicated Gender-Based Violence (GBV) project and no specific budget was allocated 
for GBV-related interventions, the project mainstreamed GBV awareness through orientation sessions. These 
sessions included topics on recognizing and preventing GBV, in line with broader efforts to promote safe and 
inclusive implementation. Throughout the project, the team monitored for any GBV-related concerns and 
confirmed that no incidents of GBV occurred as a result of project activities.

8.6. Gender Equality Budget Value and People Reached 

Sector Name Sector Budget Gender Equality 
Budget Percent

Gender 
Equality Budget 

Value

Gender Equality 
People Targeted

Food Security - 
Agriculture

400,000.00 Targeted 0.00

Reached 0.00 0.00 0

8.7. Comment on the Gender Equality Budget Value



While this was not a dedicated gender project and no specific budget was earmarked for gender equality, the 
project mainstreamed gender considerations across its activities. Topics on gender equality were integrated into 
project orientations and capacity-building sessions to raise awareness and promote inclusive participation.

During the beneficiary selection process, the project team actively promoted gender balance, resulting in a near-
equal sex distribution, with 493 out of 1,000 beneficiaries (49.3%) being women. This reflects the project’s 
commitment to gender equity in implementation, even without a dedicated gender component

8.8. Disability Budget Value and People Reached

Sector Name Sector Budget Persons with Disabilities 
Budget Percentage

Persons with Disabilities 
Budget Value

Food Security - 
Agriculture

400,000.00 Targeted 0.00

Reached 0.00 0.00

8.9. Comment on Disability Budget Value and People Reached

Although no specific budget was allocated for a dedicated disability and inclusion component, the project 
ensured that inclusion of persons with disabilities (PWDs) was a key consideration throughout implementation. 
As a result, 252 individuals with disabilities from beneficiary households were able to access and benefit from 
project support, reflecting the project's commitment to inclusive and equitable assistance.

9. Funding
Total CERF funds sub-granted to implementing partners: 48,000.00
International NGO 0.00 0 %

National NGO 0.00 0 %

WLO RLO YLO OPD

0.00 0 % 0.00 0 % 0.00 0 % 0.00 0 %

Others / Government 48,000.00 12 %

Private Contractor 0.00 0 %

Red Cross/Red Crescent Society 0.00 0 %

UN and IOM 0.00 0 %



10. Sub-Implementing Partners

Partner 
Name

Partner 
Type

Budget in 
US $

Expendit
ure in US 

$ 
3rd 

Financial 
Report

Date of 
First 

Payment 
to 

Implemen
ting 

Partner

Start Date 
of CERF 
Funded 
Activities

Activities Comment 
(mandatory if 15% 

variance)

Local 
Govern
ment 
Unit of 
Minilaba
c

Others / 
Governme
nt

24,000 6,679 07-May-
2025

09-May-
2025

Food Security - 
Agriculture
Activity 1.2.1
Household 
validation of 
beneficiaries to be 
provided 
multipurpose cash 
assistance...
, Activity 1.2.2
Provision of 
multipurpose cash 
assistance to 
affected farming 
households...
, Activity 1.3.1
Household 
validation of 
provided emergency 
assistance through 
FGD and semi-
structured 
interviews...

The cost cited refers 
to the funds 
transferred to 15 
associations and 
cooperatives directly 
targeted under 
Outcome 2 of the 
project, which 
focuses on capacity 
building for climate-
resilient agriculture. 
A strategic shift was 
made from 
partnering with local 
government units to 
directly engaging 
with these 
grassroots groups to 
ensure that benefits 
reached them more 
effectively. The 
associations were 
organized into four 
clusters, each led by 
a representative 
who entered into a 
simple agreement 
with FAO to receive 
and distribute the 
funds within their 
cluster. In total, 658 
farmers and 
cooperative 
members were 
reached. Two 
officers from each 
association were 
trained and led the 
roll-out of climate-
resilient agriculture 
practices, supported 
by financial 
assistance from 
FAO. Each group 
received PHP 
25,000, allocated 
based on needs 
identified through 
prior consultations.



Depart
ment of 
Agricult
ure 
Regiona
l Office 
V

Others / 
Governme
nt

24,000 9,838 05-May-
2025

05-May-
2025

Food Security - 
Agriculture
Activity 2.1.2
Identification of 
individuals affected 
to be hired for the 
activities using 
cash-for-work 
modality...
, Activity 2.1.3
Actual 
implementation of 
recovery and 
rehabilitation 
activities...
, Activity 2.2.1
Learning needs and 
capacity 
assessment on 
climate-resilient 
agriculture...

The amount referred 
to covers the cost of 
the Training of 
Trainers on climate-
resilient agriculture, 
including 
preparatory 
consultations, 
conducted in 
partnership with the 
Department of 
Agriculture (DA) and 
its attached 
agencies. While no 
funds were 
transferred directly 
to the DA, the 
project supported its 
personnel who 
assisted in 
implementation, 
including covering 
their travel and 
accommodation 
expenses.

Total 48,000.0
0

16,518.1
5

Latest Financial Report 
Expenditure

0.00

Comment: Briefly describe the reason for invalid date inputs

Instead of engaging a traditional implementing partner, FAO directly partnered with small farmer associations 
and cooperatives to implement project activities. The Department of Agriculture and the Local Government Unit 
of Minalabac also played a key role, with their staff providing critical support during implementation.

These local groups and government offices effectively served as FAO’s implementing partners, strengthening 
local ownership, capacity, and community engagement throughout the project.

11. Cash and Voucher Assistance (CVA)

11.1 Cash

CVA Type Cluster/Sector Planned People 
Targeted

People 
Reached

Total planned 
transfer amount

Total 
amount 

transferred 
info  

Conditional cash 
transfers

Food Security - 
Agriculture

5,000 5,000 105,000.00 104,634.00

Multi-purpose cash Food Security - 
Agriculture

5,000 5,000 125,000.00 122,072.00

11.2 CVA Total People Reached Targeted 5,000 Reached 5,000

11.3 Comments on the Reached people” (mandatory if variance is more than 15%)



Project Proposal: CERF-PHL-24-RR-WFP-34296

Allocation Code: CERF Rapid Response: Philippines Nov 2024 (Tropical Cyclone Trami)

Project Code: CERF-PHL-24-RR-WFP-34296

Emergency Type:  Climate / natural disaster - Storm

Project Sector/Cluster:  Food Security - Food Assistance

Organization: World Food Programme (WFP)

1. Project Overview

1.1 Project Title Support to People Affected by Severe Tropical Storm Trami through cash 
assistance

1.2 Start Date 28-Oct-2024

1.3 End Date 27-Apr-2025

1.4 Extended End Date 

1.5 Project Duration 6 months

1.7 Funding Summary

1.7.1 Total Funds Required for Organization’s Response 6,500,000.00
1.7.2 Funds Received for Organization’s Response 500,000.00
1.7.3 Total Funds Requested from CERF for this Proposal 797,893.31

1.6 Project Revision 

Revision Name Revision Project Date Revision 
Submitted 

Date Revision 
Approved 

Revision Status



1.8 Project Results Summary 
In the last quarter of 2024, a record succession 
of six tropical cyclones hit the Philippines in 25 
days. First to make landfall, severe tropical 
storm Kristine crossed mainland Luzon and 
caused widespread flooding and landslides, 
especially in Bicol Region. Informed by the 
rapid assessment results, DSWD and WFP 
provided emergency cash assistance to the 
most affected households a few days after STS 
Kristine’s landfall. With the support of CERF 
contribution, 25,362 people (5,072 households) 
were reached with two months’ worth of cash 
assistance amounting to US$114 (US
$57/month), done through a one-time payment. 
Beneficiaries were targeted using pre-existing 
lists of poor and vulnerable households 
registered in 4Ps: Pantawid Pamilyang Pilipino 
Program (national social protection 
programme). At the end of the emergency 
operations, multi-donor support allowed WFP to 
provide cash assistance to over 151,000 people 
(30,200 households) in five priority provinces: 
Albay, Aurora, Cagayan, Camarines Sur, and 
Catanduanes. 

During programme implementation, the 
beneficiaries gained instant access to cash, as 
markets, ATMs, and point-of-sale systems were 
operational. This enabled independent 
purchasing decisions while simultaneously 
reviving the local market. DSWD and WFP co-
developed sensitization materials in local 
languages. WFP oriented DSWD 4Ps field staff 
on using the materials and strengthened their 
capacities in engaging with people on how to 
use the cash support for their overall well-
being.

  
The cash assistance prevented the food 
security of households from further 
deterioration, supported economic recovery, 
strengthened social protection linkages, and 
created a foundation on which to further 
strengthen social protection systems to be 
more shock-responsive. Using the money, 
typhoon-affected families addressed their food 
and essential needs. The infusion of cash into 
local economies stimulated market activity and 
supported small businesses. 

1.9 Changes And Amendments
There are no significant changes from the 
approved proposal. 

2. Project Objective
2.1 Project Objective 

People affected by severe tropical storm Trami are able to meet their immediate food needs.



Logical Framework



Logical Framework details for Food Security - Food Assistance

3. Outcomes and outputs
Outcome 1

The government response is strengthened and community capacity to recover and rebuild from the devastating 
impacts of the successive typhoons in the last quarter of 2024 is enhanced.

Comment on progress in achieving project outcome :
Post-distribution monitoring (PDM) showed a decrease in the average reduced consumption-based strategy 
index from 12.3 (DM) to 10.9 (PDM), indicating that families adopted less frequent or extreme coping strategies 
to meet basic food needs. Reliance on less preferred foods dropped from 3.1 to 2.6, suggesting greater 
purchasing power of families after the assistance. Fewer families resorted to negative coping strategies 
following the assistance, indicating an improvement in resilience and household capacity to manage the shock 
and potentially livelihood investments made with the cash and other support received. The percentage of 
households adopting crisis and emergency coping strategies decreased from 61 (DM) to 47 percent in the PDM. 
The proportion of households not adopting negative coping strategies doubled from 9 percent to 18 percent in 
the PDM.

Indicators Targets Indicators Achievements

End-Cycle Beneficiaries
Outcome Indicator 1.1(Standard)
(Global) FS.1d - Percentage of households relying on 
emergency livelihoods coping strategies
Unit: Percentage

15 Women: 
0
Girls: 0
Men: 0
Boys: 0

14 Women: 
0
Girls: 0
Men: 0
Boys: 0

Reporting on Achievements:

Outcome Indicator 1.2(Standard)
(Global) FS.5c - Percentage of households with a poor food 
consumption score
Unit: Percentage

1 Women: 
0
Girls: 0
Men: 0
Boys: 0

4 Women: 
0
Girls: 0
Men: 0
Boys: 0

Reporting on Achievements:

There was a slight decline in food consumption score (FCS), as many households already had acceptable FCS 
in the DM, thanks to government food packs distributed shortly after the storm. Other factors that may have 
affected the outcome include i) the timing of data collection, ii) households using the assistance to address other 
essential needs (e.g., health, education, and shelter repair), and iii) weather disturbances (e.g. shearline). While 
there was no significant FCS improvement, the cash assistance helped reduce the severity and frequency of 
households employing negative coping strategies to meet basic food needs

Outcome Indicator 1.3(Standard)
(Global) FS.3 - Average reduced Coping Strategies Index 
(rCSI)
Unit: Decimal

10 Women: 
0
Girls: 0
Men: 0
Boys: 0

11 Women: 
0
Girls: 0
Men: 0
Boys: 0

Reporting on Achievements:

Output 1.1



Description

4,900 households with children under 5 (or 24,500 individuals) receive cash assistance (PHP 3,350 or US$57 
per month) for two months

Comment on progress in achieving project output :
To promptly augment government response operations, WFP collaborated with DSWD, local government units, 
and partners to provide cash assistance to typhoon-affected families. This was done by using the pre-existing 
lists of poor and vulnerable households registered in the 4Ps: Pantawid Pamilyang Pilipino Program (national 
social protection programme). DSWD and WFP targeted 4Ps families in Albay, Aurora, Camarines Sur, and 
Cagayan. Given the available resources, families with children under 5 and pregnant and breastfeeding women 
and girls were prioritized. With the support of CERF contribution, WFP reached 25,362 people (5,072 
households) in Bicol Region with two months’ worth of cash assistance amounting to US$114 (US$57/month), 
done through a one-time payment. The cash was deposited directly to beneficiaries’ active bank accounts 
through secure, real-time digital transfers using WFP’s corporate payment platform, plugPAY, eliminating the 
need for field-level registration or verification. This streamlined approach reduced lead times, administrative 
overhead, and logistical complexity. Additionally, plugPAY enabled faster reconciliation and accurate financial 
reporting. Overall, the cost per beneficiary was significantly lowered while also providing a safer, faster, and 
more dignified form of assistance. 
4. Indicators

Indicator Targets Indicators 
Achievements

Code Type Indicator End-Cycle Beneficiaries
Indicator 1.1.1 Standard (CASH) Number of people 

receiving Multi-purpose cash
 Unit: People

25,150 Women:
7797
Men:7796
Girls:4628
Boys:4929

25,362 Women:
7863
Men:7862
Girls:
4667
Boys:
4970

Comments on Reached: 
Indicator 1.1.2 Standard (CASH) Total value of Multi-

purpose cash distributed in 
USD
 Unit: Dollars

578,852 Women:0
Men:0
Girls:0
Boys:0

578,852 Women:0
Men:0
Girls:0
Boys:0

Comments on Reached: 

5. People Targeted

5. People Directly Reached

PROJECT DETAIL

Categories Women
(>=18)

Girls
(<18)

Men
(>=18)

Boys
(<18)

Total

Internally Displaced 
People

Targeted 0 0 0 0 0

Internally Displaced 
People

Reached 0 0 0 0 0

Refugees Targeted 0 0 0 0 0

Refugees Reached 0 0 0 0 0

Returnees Targeted 0 0 0 0 0

Returnees Reached 0 0 0 0 0

Host Communities Targeted 0 0 0 0 0

Host Communities Reached 0 0 0 0 0



Cluster Category Women
(>=18)

Girls
(<18)

Men
(>=18)

Boys
(<18)

Total

Food Security 
- Food 
Assistance

Internally Displaced 
People  - Targeted

0 0 0 0 0

Internally Displaced 
People  - Reached

0 0 0 0 0

Refugees  - 
Targeted

0 0 0 0 0

Refugees  - 
Reached

0 0 0 0 0

Returnees  - 
Targeted

0 0 0 0 0

Returnees  - 
Reached

0 0 0 0 0

Host Communities  
- Targeted

0 0 0 0 0

Host Communities  
- Reached

0 0 0 0 0

Other  - Targeted 7,797 4,628 7,796 4,929 25,150

Other  - Reached 7,863 4,667 7,862 4,970 25,362

Total People directly Targeted

     Targeted 7,797 4,628 7,796 4,929 25,150

Percentage of Female 
49 %

Percentage of Male 
51 %

Percentage of Child
38 %

     Reached 7,863 4,667 7,862 4,970 25,362

Percentage of Female 
49 %

Percentage of Male 
51 %

Percentage of Child 
38 %

Persons with Disabilities 

     Targeted 150 90 150 90 480

      Reached 151 91 151 91 484

Percentage of PWD against Project Total
2%

Directly Targeted by Sector/Cluster

Other Targeted 7,797 4,628 7,796 4,929 25,150

Other Reached 7,863 4,667 7,862 4,970 25,362

Total People directly Targeted

Targeted 7,797 4,628 7,796 4,929 25,150

Percentage of Female 
49 %

Percentage of Male
51 %

Percentage of Child 
38 %

Reached 7,863 4,667 7,862 4,970 25,362

Percentage of Female 
49 %

Percentage of Male 
51 %

Percentage of Child 
38 %

Persons with disabilities

Targeted 150 90 150 90 480
Reached 151 91 151 91 484

Percentage of PWD against Total Targeted
2%



Programming  and Implementation

8. Effective Programming
8.1 Effective programming *

7. Locations
Targeted Reached

People per Sector Food Security - Food Assistance

Bicol Region 100 % 25,150 100 % 25,362
100 % 25,150 100 % 25,362

Comments on People Reached

Comments on Budget

Targeted Reached
Budget per Sector Food Security - Food Assistance

Bicol Region 100 % 797,893.31 100 % 797,893.31

100 % 797,893.31 100 % 797,893.31

5.1 Comments for People Targeted *

6. People Indirectly Reached

6.1 Estimate on people indirectly reached 

Targeted 0 Reached 0

6.2 People indirectly reached by the project 

This emergency response is focused on providing direct assistance to communities affected by the STS Trami 
and succeeding typhoons in 2024. 



Protection. In line with the “Do No Harm” principle, WFP integrates protection considerations across all its 
programmes to ensure the safety, rights, and dignity of all project participants. WFP maintains zero tolerance for 
sexual exploitation and abuse (SEA) and ensures protection from SEA. All WFP staff are trained on PSEA 
guidelines as mandated upon entry into the organization. PSEA focal points provide regular refreshers and 
support in raising awareness among employees and partners and receiving SEA reports from affected 
individuals. Data sharing agreements signed by DSWD and WFP facilitated secure data transfer from DSWD to 
WFP’s beneficiary management platform, SCOPE. WFP has a dedicated Data Protection Officer to advise on 
data protocols and vulnerability, as well as trained staff to handle data. WFP monitoring indicated that most 
respondents i) did not encounter security (99 percent) or access challenges (95 percent), ii) were treated with 
respect (99.95 percent), and felt safe taking part in the assistance (99.7 percent).

Messaging and Sensitization. DSWD and WFP co-developed sensitization materials, translated into local 
language, to i) clearly communicate the purpose of the cash assistance with local government units and 
beneficiaries, and ii) encourage families to use the money for food, shelter, and other essential needs, 
particularly for their young children. WFP oriented DSWD 4Ps field staff on using the materials and strengthened 
their capacities in engaging with people on how to use the cash support for their overall health and well-being.
Participation and Accountability of Affected Populations. Using the existing 4Ps platform allowed WFP to tap into 
and strengthen DSWD’s Grievance Redress System (GRS). Joint standard operating procedures were 
developed, which established clear guidelines for prioritization, referral pathways, and timelines to effectively 
resolve cases. WFP collaborated with 4Ps field implementers and local authorities to address grievances and 
collect community feedback. Regular communication with DSWD ensured seamless collaboration and case 
referral, allowing for the timely management of community feedback.
Overall, DSWD and WFP received 654 cases from cash beneficiaries in Bicol (Albay and Camarines Sur) and 
Cagayan Province through the DSWD’s GRS mechanism. Out of the 654 cases logged in GRS, 583 cases (89 
percent) were submitted by women. Most were positive feedback (98 percent), while the rest (2 percent) were 
information requests, complaints/negative feedback, and cases referred to WFP. The highest number of cases 
was recorded in Cagayan (95 percent), followed by Camarines Sur (4 percent) and Albay (1 percent). All cases 
have been successfully resolved. The GRS played a critical role in i) ensuring that women’s needs and priorities 
are considered for a more inclusive and responsive programming and ii) providing a safe and efficient feedback 
mechanism for the communities.

Gender Equality and Disability Inclusion. Given the available resources, the cash assistance prioritized 
households with children under 5, including pregnant and breastfeeding women and girls and persons with 
disabilities. Overall, 15 percent of PDM respondents reported having at least one person with disability in their 
household (in line with the targeting criteria prioritizing people with disabilities, especially in anticipatory action 
programming areas). Prior to the intervention, nearly half of supported households (48 percent) reported that 
women were often the primary decision makers on household resources. For WFP’s cash assistance, there was 
an increase in the proportion of households reporting that women decide on how to utilize the money received 
(66 percent), suggesting that the cash assistance may have helped reinforce women’s agency on financial 
household matters. 

8.2 Protection Budget Value and People Reached

Sector Name Sector Budget Protection Budget 
Percent

Protection Budget 
Value

Protection 
People 

Targeted
Food Security - 
Food Assistance

797,893.31 Targeted 0.00 0.00 0

Reached 0.00 0.00 0

8.3. Comment on the Protection Budget Value 

While protection is mainstreamed in this project, there is no targeted protection component to be implemented. 
Hence, no budget is allocated for this thematic area.

8.4 Protection from GBV Budget Value and People Reached



Sector Name Sector Budget GBV Budget 
Percent

GBV Budget Value GBV People 
Targeted

Food Security - 
Food Assistance

797,893.31 Targeted

Reached 0.00 0.00 0

8.5. Comment on the Protection from GBV Budget Value 

While GBV considerations and prevention of sexual exploitation and abuse (PSEA) are mainstreamed in this 
project, there is no targeted GBV component to be implemented. Hence, no budget is allocated for this thematic 
area.

8.6. Gender Equality Budget Value and People Reached 

Sector Name Sector Budget Gender Equality 
Budget Percent

Gender 
Equality Budget 

Value

Gender Equality 
People Targeted

Food Security - 
Food Assistance

797,893.31 Targeted 0.00

Reached 0.00 0.00 0

8.7. Comment on the Gender Equality Budget Value

WFP implements a Gender, Protection, and Disability Inclusion Action Plan to mainstream gender equality 
across all its programmes and operations. Some of the interventions outlined in the action plan include (i) raising 
awareness among WFP staff and partners through brown bag sessions on gender-based violence and 
protection from sexual exploitation and abuse, (ii) publishing web stories on how WFP programmes promote 
gender equality, and (iii) producing protection checklists for field staff. While GE is mainstreamed in this project, 
there is no targeted GE component to be implemented. Hence, no budget is allocated for this thematic area.

8.8. Disability Budget Value and People Reached

Sector Name Sector Budget Persons with Disabilities 
Budget Percentage

Persons with Disabilities 
Budget Value

Food Security - 
Food Assistance

797,893.31 Targeted 0.00

Reached 0.00 0.00

8.9. Comment on Disability Budget Value and People Reached

While disability inclusion (DI) is mainstreamed in this project, there is no targeted DI component to be 
implemented. Hence, no budget is allocated for this thematic area. 

9. Funding
Total CERF funds sub-granted to implementing partners: 0.00
International NGO 0.00 0 %

National NGO 0.00 0 %

WLO RLO YLO OPD

0.00 0 % 0.00 0 % 0.00 0 % 0.00 0 %

Others / Government 0.00 0 %

Private Contractor 0.00 0 %

Red Cross/Red Crescent Society 0.00 0 %

UN and IOM 0.00 0 %



10. Sub-Implementing Partners

Partner 
Name

Partner 
Type

Budget in 
US $

Expendit
ure in US 

$ 

Date of 
First 

Payment 
to 

Implemen
ting 

Partner

Start Date 
of CERF 
Funded 
Activities

Activities Comment 
(mandatory if 15% 

variance)

No Sub-Partners were added in this project

Total

Latest Financial Report 
Expenditure

Comment: Briefly describe the reason for invalid date inputs

11. Cash and Voucher Assistance (CVA)

11.1 Cash

CVA Type Cluster/Sector Planned People 
Targeted

People 
Reached

Total planned 
transfer amount

Total 
amount 

transferred 
info  

Multi-purpose cash Food Security - 
Food Assistance

25,150 25,362 578,852.00 578,852.00

11.2 CVA Total People Reached Targeted 25,150 Reached 25,362

11.3 Comments on the Reached people” (mandatory if variance is more than 15%)



Project Proposal: CERF-PHL-24-RR-IOM-34297

Allocation Code: CERF Rapid Response: Philippines Nov 2024 (Tropical Cyclone Trami)

Project Code: CERF-PHL-24-RR-IOM-34297

Emergency Type:  Climate / natural disaster - Storm

Project Sector/Cluster:  Camp Coordination and Camp Management
 Shelter and Non-Food Items

Organization: International Organization for Migration (IOM)

1. Project Overview

1.1 Project Title Emergency response to the Severe Tropical Storm Kristine (Trami)

1.2 Start Date 15-Nov-2024

1.3 End Date 14-May-2025

1.4 Extended End Date 

1.5 Project Duration 6 months

1.7 Funding Summary

1.7.1 Total Funds Required for Organization’s Response 13,000,000.00
1.7.2 Funds Received for Organization’s Response 2,500,000.00
1.7.3 Total Funds Requested from CERF for this Proposal 1,000,000.00

1.6 Project Revision 

Revision Name Revision Project Date Revision 
Submitted 

Date Revision 
Approved 

Revision Status



Logical Framework

1.8 Project Results Summary 
With an overall aim to mitigate the adverse 
effects of Severe Tropical Storm (STS) Kristine 
(international name Trami) and to respond to 
the needs of the most vulnerable, affected 
and/or internally displaced persons (IDPs), IOM 
conducted activities relating to Camp 
Coordination and Camp Management (CCCM) 
and Shelter and Non-Food Items (NFI). The 
project was implemented in the worst affected 
areas in the provinces of Camarines Sur, Albay 
of the Bicol Region (Region V). Key 
accomplishments include the following:

CCCM: 20 sites in Albay and Camarines Sur 
were supported through care and maintenance 
and rehabilitation, directly benefitting 2,673 
families (13,366 individuals) with improved, 
safer and more dignified living conditions. The 
rehabilitated Evacuation Center (EC) sites will 
also benefit the overall population of barangays 
within these areas (an estimated 35,395 
community members), including in preparation 
to future disaster-induced displacement. IOM 
engaged 215 local community members 
through cash-for-work to conduct infrastructure 
repairs and rehabilitation.

Shelter/ NFI: Shelter Repair Kits (SRKs) were 
distributed to 950 families (4,291 individuals) to 
support the most urgent repair of a range of 
shelter damages, allowing them to immediately 
improve their living conditions and safety while 
fostering their early recovery. Build Back Safer 
(BBS) trainings were provided to the shelter 
beneficiary households, reaching 950 families 
in total, to complement the provision of the 
items and increase their resilience to disasters. 
In addition, cash-for-shelter was distributed as 
a top-up to the SRKs through a financial service 
provider (FSP) to the same 950 families to 
enable them to meet immediate or specific 
shelter-related needs. Additionally, 2,100 
families received solar lamps and family kits 
providing them with essential items deemed 
necessary to conduct their daily activities.

1.9 Changes And Amendments
N/A

2. Project Objective
2.1 Project Objective 

Preserve lives of people affected by the Severe Storm Kristine and subsequent storms, mitigate and address its 
consequences for the most vulnerable displaced communities.



Logical Framework details for Shelter and Non-Food Items

3. Outcomes and outputs
Outcome 1

IDP families and vulnerable members of affected communities have access to improved living conditions 
through emergency shelter and NFI support

Comment on progress in achieving project outcome :
IOM provided access to improved living conditions to typhoon-affected households through emergency shelter 
and NFI support in Albay and Camarines Sur. Through this response, 950 families (4,291 individuals) received 
essential support to cater for their immediate needs, while fostering early recovery and resilience through BBS 
trainings and cash assistance. Of those interviewed, 99% stated that the assistance, services and/or protection 
provided correspond with their needs (shelter solutions). Likewise, 99% of the respondents shared that they 
have adequate access to household non-food items.

Indicators Targets Indicators Achievements

End-Cycle Beneficiaries
Outcome Indicator 1.1(Custom)

AP.4b Percentage of affected people who state that the 
assistance, services and/or protection provided correspond 
with their needs (shelter solutions)

Unit: Percentage

80 Women: 
0
Girls: 0
Men: 0
Boys: 0

99 Women: 
0
Girls: 0
Men: 0
Boys: 0

Reporting on Achievements:

The PDM showed that 99% who indicated that assistance (SRK, BBS and CFS) was either exceeding 
expectations and/or sufficient. 

Outcome Indicator 1.2(Custom)

SN.7 Percentage of households reporting adequate access 
to household non-food items

Unit: Percentage

80 Women: 
0
Girls: 0
Men: 0
Boys: 0

99 Women: 
0
Girls: 0
Men: 0
Boys: 0

Reporting on Achievements:

The PDM showed that 99% who indicated that assistance (SRK, BBS and CFS) was either exceeding 
expectations  and/or sufficient. 

Output 1.1

Description

IDP families and vulnerable members of affected communities receive emergency shelter support

Comment on progress in achieving project output :



IOM and its partners distributed 950 SRKs in three municipalities in Albay (Jovellar, Polangui, Libon) and three 
municipalities in Camarines Sur (Bato, Caramoan, and Garchitorena), supporting 4,291 individuals (2,128 male; 
2,163 female) through this shelter intervention. Each SRK contained 12 pieces of corrugated galvanized iron 
(CGI) sheet, one plain sheet, umbrella and regular nails, three pouches of roof sealant, 25 pieces of S4S lumber, 
a claw hammer, a handsaw, two pieces of nylon rope; 13 pieces of 1/4" marine plywood, and one construction 
pail. The kits were used to repair the damages to the beneficiaries’ homes and ensure their safe living 
conditions. Along with the distribution of SRK, IOM delivered BBS trainings which equipped the beneficiaries to 
reconstruct their houses using improved construction techniques, increasing their resilience to future disasters. 
Furthermore, Cash-for-Shelter assistance was provided to the above-mentioned beneficiaries, amounting to 
PHP 5,500 (approximately USD 96) per household, was also provided through the FSP Palawan Express. This 
additional assistance allowed them to complement the support provided by IOM and its partners, and to procure 
goods and services tailored to their most immediate needs. Through this complementary support, beneficiaries 
were able to purchase additional construction items such as indigenous roofing materials, cement and gravel 
and/or pay for labor, further enabling their autonomy. 
4. Indicators

Indicator Targets Indicators 
Achievements

Code Type Indicator End-Cycle Beneficiaries
Indicator 1.1.1 Standard (Global) SN.1b - Number of 

in-kind shelter kits distributed
 Unit: Kits

900 Women:0
Men:0
Girls:0
Boys:0

950 Women:0
Men:0
Girls:0
Boys:0

Comments on Reached: 
Indicator 1.1.2 Standard (Global) SN.6 - Number of 

people accessing shelter 
services
 Unit: People

4,500 Women:
1350
Men:1350
Girls:900
Boys:900

4,291 Women:
941
Men:967
Girls:
1222
Boys:
1161

Comments on Reached: Difference between achievements for men, women, boys and girls based on actual 
reach and demography of households displaced and in need of assistance (targets set based on statistics). 
Indicator 1.1.3 Standard (CASH) Number of people 

receiving Sector-specific 
unconditional cash transfers 
Unit: People

4,500 Women:
1350
Men:1350
Girls:900
Boys:900

4,291 Women:
941
Men:967
Girls:
1222
Boys:
1161

Comments on Reached: Same as previous indicator, achievements based on demographics of assisted 
households.
Indicator 1.1.4 Standard (CASH) Total value of Sector-

specific unconditional cash 
transfers distributed in USD
 Unit: Dollars

97,200 Women:0
Men:0
Girls:0
Boys:0

95,648 Women:0
Men:0
Girls:0
Boys:0

Comments on Reached: Slight variance in USD amount due to exchange rate fluctuations
Indicator 1.1.5 Standard (Global) SN.1a - Number of 

people receiving in-kind 
shelter assistance
 Unit: People

4,500 Women:
1350
Men:1350
Girls:900
Boys:900

4,291 Women:
941
Men:967
Girls:
1222
Boys:
1161

Comments on Reached: Same as previous indicators, achievements based on demographics of assisted 
households.
Output 1.2
Description



IDP families and vulnerable members of affected communities receive essential Non-Food Item support

Comment on progress in achieving project output :
IOM and its partners provided solar lamps and family kits to 2,100 households, benefitting 9,663 individuals 
(4,863 male and 4,800 female) in the municipalities of Libon and Polangui in Albay, and Bato, Nabua, Gainza, 
Bula, Canaman, Caramoan, and Garchitorena in Camarines Sur, Bicol. The beneficiaries were able to use the 
contents of the family kits (one sleeping mat, five pairs of spoon/fork, five drinking glasses, one set ladle and 
pan, one set mosquito net and blanket, one portable stove, four gas canisters, two kitchen knives, one chopping 
board, five scouring pads, and five plates) to replace the lost and damaged kitchenware and sleep essentials 
during the STS. 
4. Indicators

Indicator Targets Indicators 
Achievements

Code Type Indicator End-Cycle Beneficiaries
Indicator 1.2.1 Standard (Global) SN.2a - Number of 

people receiving in-kind NFI 
assistance
 Unit: People

8,000 Women:
2400
Men:2400
Girls:1600
Boys:1600

9,663 Women:
2916
Men:2953
Girls:
1884
Boys:
1910

Comments on Reached: Based on assessment and consultation with the local government, the need for NFI 
assistance was high due to the extent of the damage brought by the flooding. Since the actual cost of the kits 
was lower than expected, additional kits were procured. Difference in distribution between men, women, girls 
and boys due to actual demographics of households assisted.
Indicator 1.2.2 Standard (Global) SN.2b - Number of 

in-kind NFI kits distributed
 Unit: Kits

1,600 Women:0
Men:0
Girls:0
Boys:0

2,100 Women:0
Men:0
Girls:0
Boys:0

Comments on Reached: Based on assessment and consultation with the local government, the need for NFI 
assistance was high due to the extent of the damage brought by the flooding. Since the actual cost of the kits 
was lower than expected, additional kits were procured.



Logical Framework details for Camp Coordination and Camp Management

3. Outcomes and outputs
Outcome 1

Displacement-affected populations have their basic needs met and improved living conditions with reduced 
barriers to access assistance for marginalized and vulnerable individuals

Comment on progress in achieving project outcome :
IOM supported affected populations through various CCCM interventions including assessments of evacuation 
centers and displacement sites, site care and maintenance, and repair and rehabilitation of evacuation sites 
through cash-for work. IOM, including its implementing partners, conducted community-level consultations and 
vulnerability assessments to understand the needs of beneficiaries, including potentially marginalized 
populations, and identify the most vulnerable households. Community members participated in various activities 
such as site assessments, cash for work, and CCCM orientations. Through this response, 20 sites were 
supported in line with the prioritized needs discussed with the communities and authorities in charge of the 
sites, and 2,673 families directly benefitted from the CCCM response through improved living conditions and 
access to essential services. Overall, 87% of the beneficiaries reported that the humanitarian assistance was 
delivered in a safe, accessible, accountable, and participatory manner and 96% of those interviewed reported 
that they were consulted on the humanitarian response.

Indicators Targets Indicators Achievements

End-Cycle Beneficiaries
Outcome Indicator 1.1(Custom)

AP.3b Percentage of affected people who state that they 
were consulted on the humanitarian response  

Unit: Percentage

80 Women: 
0
Girls: 0
Men: 0
Boys: 0

96 Women: 
0
Girls: 0
Men: 0
Boys: 0

Reporting on Achievements:

As part of the Accountability to the Affected Populations framework, IOM systematically consulted the affected 
communities and assessed them through the vulnerability assessment tool. In addition, government 
representatives (barangay, MSWD) also conducted house-to-house consultations to check on their immediate 
needs and priorities after the typhoon. 

Outcome Indicator 1.2(Custom)

AP.5b Percentage of affected people who state that they 
were able to access humanitarian assistance and services 
in a safe, accessible, accountable and participatory manner

Unit: Percentage

80 Women: 
0
Girls: 0
Men: 0
Boys: 0

87 Women: 
0
Girls: 0
Men: 0
Boys: 0

Reporting on Achievements:

Output 1.1

Description

ECs/displacement sites provide dignified temporary solutions to internally displaced persons (IDPs) through 
application of CCCM standards and maintenance/rehabilitation of infrastructures

Comment on progress in achieving project output :



20 evacuation sites supported in Albay (7) and Camarines Sur (13) with CCCM, including assessments, 
consultations, capacity-building, and site care and maintenance and rehabilitation, directly benefitting 2,673 
families or 13,365 community members (6,816 male; 6,549 female). Through upgrades and rehabilitation 
activities, dignified and functional community facilities have become safer and accessible during emergency and 
non-emergency situation, expected to further benefit an estimated 22,030 indirect individuals. CCCM orientation 
sessions were conducted for 3,265 community leaders and members (1,414 male; 1,851 female) in all 20 sites 
to enhance their capacities in managing the sites once used for evacuation. The CCCM sessions covered roles 
and responsibilities of key stakeholders, minimum standards for camp facilities, efficient management of 
evacuation sites, basic MHPSS, and guidance on enhancing protection including PSEA and referral pathways. 
CCCM kits and cleaning materials were provided. 215 IDPs (142 Male; 72 Female) were selected for Cash-for-
work based on need and vulnerability to conduct non-specialized repair and maintenance tasks, which included 
the general upkeep of facilities, repainting, replacement of glass panel windows, ceiling works, and kitchen 
counter repairs. Each participant received PHP 1,975 (approximately USD 35) for at least five days of work. The 
work conducted will contribute to improved preparedness to future disaster displacement.
4. Indicators

Indicator Targets Indicators 
Achievements

Code Type Indicator End-Cycle Beneficiaries
Indicator 1.1.1 Standard (Global) CM.1 - Number of 

displacement sites supported 
with appropriate site 
management services 
Unit: Sites

14 Women:0
Men:0
Girls:0
Boys:0

20 Women:0
Men:0
Girls:0
Boys:0

Comments on Reached: Additional sites were targeted and supported, in coordination with affected 
communities (based on needs assessments) and local authorities, and on budget availability. Synergies were 
found through other emergency funding to be able to support more sites.
Indicator 1.1.2 Standard (Global) CM.5 - Number of 

people (target populations) 
receiving training on CCCM
 Unit: People

2,100 Women:630
Men:630
Girls:420
Boys:420

3,265 Women:
1414
Men:1851
Girls:0
Boys:0

Comments on Reached: Trainings on CCCM are designed for leaders and potential site managers/first 
responders, and therefore are not aimed at girls and boys (the targeting was an oversight). Overachievement for 
the total is due to the additional sites reached (20).
Indicator 1.1.3 Custom

Number of people accessing 
supported displacement sites

 Unit: People

4,200 Women:0
Men:0
Girls:0
Boys:0

13,365 Women:0
Men:0
Girls:0
Boys:0

Comments on Reached: Target is overachieved due to the additional number of sites reached (20 rather than 
14) and high needs in the Evacuation Centers.

5. People Targeted

5. People Directly Reached

PROJECT DETAIL

Categories Women
(>=18)

Girls
(<18)

Men
(>=18)

Boys
(<18)

Total

Internally Displaced 
People

Targeted 3,190 2,130 3,190 2,130 10,640

Internally Displaced 
People

Reached 7,524 5,988 7,601 6,206 27,319

Refugees Targeted 0 0 0 0 0

Refugees Reached 0 0 0 0 0

Returnees Targeted 0 0 0 0 0



Cluster Category Women
(>=18)

Girls
(<18)

Men
(>=18)

Boys
(<18)

Total

Camp 
Coordination 
and Camp 
Management

Internally Displaced 
People  - Targeted

1,260 840 1,260 840 4,200

Internally Displaced 
People  - Reached

3,667 2,883 3,681 3,135 13,366

Refugees  - 
Targeted

0 0 0 0 0

Refugees  - 
Reached

0 0 0 0 0

Returnees  - 
Targeted

0 0 0 0 0

Returnees  - 
Reached

0 0 0 0 0

Host Communities  
- Targeted

0 0 0 0 0

Host Communities  
- Reached

0 0 0 0 0

Other  - Targeted 0 0 0 0 0

Directly Targeted by Sector/Cluster

Returnees Reached 0 0 0 0 0

Host Communities Targeted 0 0 0 0 0

Host Communities Reached 0 0 0 0 0

Other Targeted 0 0 0 0 0

Other Reached 0 0 0 0 0

Total People directly Targeted

Targeted 3,190 2,130 3,190 2,130 10,640

Percentage of Female 
50 %

Percentage of Male
50 %

Percentage of Child 
40 %

Reached 7,524 5,988 7,601 6,206 27,319

Percentage of Female 
49 %

Percentage of Male 
51 %

Percentage of Child 
45 %

Persons with disabilities

Targeted 288 192 288 192 960
Reached 213 49 229 55 546

Percentage of PWD against Total Targeted
2%



Camp 
Coordination 
and Camp 
Management

Other  - Reached 0 0 0 0 0

Total People directly Targeted

     Targeted 1,260 840 1,260 840 4,200

Percentage of Female 
50 %

Percentage of Male 
50 %

Percentage of Child
40 %

     Reached 3,667 2,883 3,681 3,135 13,366

Percentage of Female 
49 %

Percentage of Male 
51 %

Percentage of Child 
45 %

Persons with Disabilities 

     Targeted 126 84 126 84 420

      Reached 104 24 112 27 267

Percentage of PWD against Project Total
2%

Shelter and 
Non-Food 
Items

Internally Displaced 
People  - Targeted

2,250 1,500 2,250 1,500 7,500

Internally Displaced 
People  - Reached

3,857 3,106 3,920 3,071 13,954

Refugees  - 
Targeted

0 0 0 0 0

Refugees  - 
Reached

0 0 0 0 0

Returnees  - 
Targeted

0 0 0 0 0

Returnees  - 
Reached

0 0 0 0 0

Host Communities  
- Targeted

0 0 0 0 0

Host Communities  
- Reached

0 0 0 0 0

Other  - Targeted 0 0 0 0 0



Shelter and 
Non-Food 
Items

Other  - Reached 0 0 0 0 0

Total People directly Targeted

     Targeted 2,250 1,500 2,250 1,500 7,500

Percentage of Female 
50 %

Percentage of Male 
50 %

Percentage of Child
40 %

     Reached 3,857 3,106 3,920 3,071 13,954

Percentage of Female 
50 %

Percentage of Male 
50 %

Percentage of Child 
44 %

Persons with Disabilities 

     Targeted 225 150 225 150 750

      Reached 109 25 117 28 279

Percentage of PWD against Project Total
2%

7. Locations
Targeted Reached

People per Sector Camp Coordination and Camp Management

Bicol Region 100 % 4,200 100 % 13,366
100 % 4,200 100 % 13,366

5.1 Comments for People Targeted *

CCCM interventions through site repair and maintenance directly reached 13,366 individuals across 20 sites in 
Albay and Camarines Sur, exceeding its initial target of 14 sites.  These sites were selected based on need 
through the site assessments conducted and in consultation with local government partners, with budget 
availability considered. This expansion allowed IOM to assist more individuals than originally planned. The 
upgraded facilities are now available for use during both normal and emergency situations, contributing to 
increased community resilience.

In addition, shelter and NFI assistance benefitted 13,954 individuals, enhancing access to improved living 
conditions. A total of 950 shelter kits (target: 900) and 2,100 NFI kits (target: 1,600) were distributed reaching 
more individuals than initially planned, as the needs were high and the cost per kit lower than anticipated. 

6. People Indirectly Reached

6.1 Estimate on people indirectly reached 

Targeted 1,500 Reached 22,030

6.2 People indirectly reached by the project 

Through repair and maintenance activities in 20 sites across Albay and Camarines, access to improved facilities 
was restored or enhanced for an additional 22,030 individuals (estimated 35,395 members of the supported 
communities, minus the individuals who directly benefitted from the interventions). 
In addition, local camp management teams were equipped with foundational knowledge on CCCM, enhancing 
their capacity to manage sites more effectively in future emergencies and ensure safer and more dignified living 
conditions for displaced populations.



Programming  and Implementation

8. Effective Programming
8.1 Effective programming *

IOM collaborated with local partners World Vision and ACCORD to deliver aid in areas beyond IOM’s direct 
reach. Their local presence enhanced understanding of community needs and improved project delivery. This 
partnership also strengthened the capacity and leadership of these organizations, supporting the localization 
agenda.

During distributions and community activities, participants were oriented on IOM, its PSEA policy, and the 
complaints and feedback mechanism (CFM). Tailored IEC materials were shared, and participants were 
informed about appropriate conduct and reporting channels.

CCCM orientations emphasized identifying and supporting at-risk groups—children, older persons, women and 
girls, survivors of violence, and other vulnerable populations. Community consultations and feedback 
mechanisms were promoted to amplify their voices. A referral systems workshop helped map local services and 
responsible personnel.

Protection concerns were addressed through infrastructure improvements, such as upgrading latrines with 
lighting to enhance safety and dignity for IDPs.

In cash-based interventions, IOM partnered with Palawan Express to ensure accessible and secure cash 
assistance, reducing risks of fraud, corruption, and security issues.

Shelter repair and fixing kits were distributed alongside BBS trainings, equipping communities with safer 
construction practices.

People per Sector Shelter and Non-Food Items

Bicol Region 100 % 7,500 100 % 13,954
100 % 7,500 100 % 13,954

Comments on People Reached

Comments on Budget

All budget went to Bicol region as planned. Based on final financial figures, 21,91% of the budget went to 
CCCM, and 79.09% to SNFI, aligning with the initial planning.

Targeted Reached
Budget per Sector Camp Coordination and Camp Management

Bicol Region 100 % 230,000.00 100 % 230,000.00

100 % 230,000.00 100 % 230,000.00
Budget per Sector Shelter and Non-Food Items

Bicol Region 100 % 770,000.00 100 % 770,000.00

100 % 770,000.00 100 % 770,000.00



Vulnerable groups—including children, youth, seniors, and pregnant or lactating mothers—were actively engaged 
to ensure inclusive programming. Women and older persons participated in CfW activities, and priority lanes and 
seating were provided during distributions. Information desks facilitated access to assistance and referrals for 
those with health or protection concerns.

IOM’s interventions prioritized meaningful community participation and informed decision-making. Community 
leaders and members helped organize and facilitate activities, ensuring safe, dignified, and efficient processes.

Community engagement was further institutionalized through IOM’s CFM, which gathered feedback on service 
quality and accessibility. Beneficiaries were briefed on the process and encouraged to submit feedback via 
information desks or directly to staff. Trained IOM staff ensured professional and confidential handling of 
feedback. A total of 24 individuals used the CFM, mostly for inquiries about distribution schedules and kit 
contents.

Community participation enhanced program relevance and responsiveness, reinforcing IOM’s commitment to 
Accountability to Affected Populations (AAP) and fostering continuous dialogue and improvement.

PSEA was mainstreamed across the project, including among partners, contractors, and staff in direct contact 
with beneficiaries. Communities were informed about PSEA and reporting mechanisms through pre-activity 
orientations.

An audit by the IOM PSEA Officer in selected areas aimed to strengthen earlier protection mechanisms. 
Discussions with staff and stakeholders led to recommendations, which were considered and addressed.

8.2 Protection Budget Value and People Reached

Sector Name Sector Budget Protection Budget 
Percent

Protection Budget 
Value

Protection 
People 

Targeted
Shelter and Non-
Food Items

770,000.00 Targeted 5.00 38,500.00 7,500

Reached 5.00 38,500.00 13,954

Camp Coordination 
and Camp 
Management

230,000.00 Targeted 25.00 57,500.00 4,200

Reached 25.00 57,500.00 13,365

8.3. Comment on the Protection Budget Value 

Estimated planned budget was used to directly contribute to Protection, including consultations, PSEA, 
protection mainstreaming and referrals.

8.4 Protection from GBV Budget Value and People Reached

Sector Name Sector Budget GBV Budget 
Percent

GBV Budget Value GBV People 
Targeted

Shelter and Non-
Food Items

770,000.00 Targeted

Reached 0.00 0.00 0

Camp Coordination 
and Camp 
Management

230,000.00 Targeted

Reached 0.00 0.00 0



8.5. Comment on the Protection from GBV Budget Value 

These were not set from the proposal stage and are difficult to directly measure. Please refer to 8.2 and 8.3 on 
Protection budget.

8.6. Gender Equality Budget Value and People Reached 

Sector Name Sector Budget Gender Equality 
Budget Percent

Gender 
Equality Budget 

Value

Gender Equality 
People Targeted

Shelter and Non-
Food Items

770,000.00 Targeted 0.00

Reached 0.00 0.00 0

Camp 
Coordination and 
Camp 
Management

230,000.00 Targeted 0.00

Reached 0.00 0.00 0

8.7. Comment on the Gender Equality Budget Value

These targets were not set from the proposal stage and are difficult to directly measure. Interventions were 
delivered based on actual needs and vulnerability assessments. There was no standalone gender component to 
the project.

8.8. Disability Budget Value and People Reached

Sector Name Sector Budget Persons with Disabilities 
Budget Percentage

Persons with Disabilities 
Budget Value

Shelter and Non-
Food Items

770,000.00 Targeted 0.00

Reached 0.00 0.00

Camp Coordination 
and Camp 
Management

230,000.00 Targeted 0.00

Reached 0.00 0.00

8.9. Comment on Disability Budget Value and People Reached

These targets were not set from the proposal stage and are difficult to directly measure. Interventions were 
delivered based on actual needs and vulnerability assessments, although disability was included in the selection 
criteria and PwD were consulted throughout the project. There was no standalone gender component to the 
project.

9. Funding
Total CERF funds sub-granted to implementing partners: 315,980.00
International NGO 157,990.00 16 %

National NGO 157,990.00 16 %

WLO RLO YLO OPD

0.00 0 % 0.00 0 % 0.00 0 % 0.00 0 %

Others / Government 0.00 0 %

Private Contractor 0.00 0 %

Red Cross/Red Crescent Society 0.00 0 %

UN and IOM 0.00 0 %



10. Sub-Implementing Partners

Partner 
Name

Partner 
Type

Budget in 
US $

Expendit
ure in US 

$ 
3rd 

Financial 
Report

Date of 
First 

Payment 
to 

Implemen
ting 

Partner

Start Date 
of CERF 
Funded 
Activities

Activities Comment 
(mandatory if 15% 

variance)

Assistan
ce and 
Cooper
ation for 
Commu
nity 
Resilien
ce and 
Develop
ment

National 
NGO

157,990 157,990 02-May-
2025

24-Feb-
2025

Camp Coordination 
and Camp 
Management
Activity 1.1.1
Distribution of 
shelter repair kits...
, Activity 1.1.1
Profiling of the 
mobility and needs 
of affected 
populations in ECs 
and collective 
sites...
, Activity 1.1.2
Coordination of 
assistance, 
registration and 
overall inclusion, 
consultation of 
beneficiaries...
, Activity 1.1.2
Distribution of cash 
for shelter...
, Activity 1.1.3
Maintenance, repair 
and rehabilitation, 
and clean-up of 
facilities...
, Activity 1.1.3
Provision of build 
back better 
trainings...
, Activity 1.2.1
Distribution of in-
kind household 
items (NFIs)...

Due to documentary 
requirements 
needed to align with 
IOM’s internal 
procedures, there 
were some delays in 
processing the 
registration, due 
diligence and 
payment to the IPs. 
This was mitigated 
through close 
coordination with 
IPs on planning of 
interventions, in 
synergy with other 
existing emergency 
response projects, 
and IPs advancing 
their own funds 
following finalization 
of the agreement 
between IOM and 
IPs. Assistance was 
fully delivered by 
IOM and the IPs.



Assistan
ce and 
Cooper
ation for 
Commu
nity 
Resilien
ce and 
Develop
ment

National 
NGO

157,990 157,990 02-May-
2025

24-Feb-
2025

Shelter and Non-
Food Items
Activity 1.1.1
Distribution of 
shelter repair kits...
, Activity 1.1.1
Profiling of the 
mobility and needs 
of affected 
populations in ECs 
and collective 
sites...
, Activity 1.1.2
Coordination of 
assistance, 
registration and 
overall inclusion, 
consultation of 
beneficiaries...
, Activity 1.1.2
Distribution of cash 
for shelter...
, Activity 1.1.3
Maintenance, repair 
and rehabilitation, 
and clean-up of 
facilities...
, Activity 1.1.3
Provision of build 
back better 
trainings...
, Activity 1.2.1
Distribution of in-
kind household 
items (NFIs)...

Due to documentary 
requirements 
needed to align with 
IOM’s internal 
procedures, there 
were some delays in 
processing the 
registration, due 
diligence and 
payment to the IPs. 
This was mitigated 
through close 
coordination with 
IPs on planning of 
interventions, in 
synergy with other 
existing emergency 
response projects, 
and IPs advancing 
their own funds 
following finalization 
of the agreement 
between IOM and 
IPs. Assistance was 
fully delivered by 
IOM and the IPs.



World 
Vision 
Philippi
nes

Internation
al NGO

157,990 163,066 02-May-
2025

24-Feb-
2025

Camp Coordination 
and Camp 
Management
Activity 1.1.1
Distribution of 
shelter repair kits...
, Activity 1.1.1
Profiling of the 
mobility and needs 
of affected 
populations in ECs 
and collective 
sites...
, Activity 1.1.2
Coordination of 
assistance, 
registration and 
overall inclusion, 
consultation of 
beneficiaries...
, Activity 1.1.2
Distribution of cash 
for shelter...
, Activity 1.1.3
Maintenance, repair 
and rehabilitation, 
and clean-up of 
facilities...
, Activity 1.1.3
Provision of build 
back better 
trainings...
, Activity 1.2.1
Distribution of in-
kind household 
items (NFIs)...

Due to documentary 
requirements 
needed to align with 
IOM’s internal 
procedures, there 
were some delays in 
processing the 
registration, due 
diligence and 
payment to the IPs. 
This was mitigated 
through close 
coordination with 
IPs on planning of 
interventions, in 
synergy with other 
existing emergency 
response projects, 
and IPs advancing 
their own funds 
following finalization 
of the agreement 
between IOM and 
IPs. Assistance was 
fully delivered by 
IOM and the IPs.



World 
Vision 
Philippi
nes

Internation
al NGO

157,990 163,066 02-May-
2025

24-Feb-
2025

Shelter and Non-
Food Items
Activity 1.1.1
Distribution of 
shelter repair kits...
, Activity 1.1.1
Profiling of the 
mobility and needs 
of affected 
populations in ECs 
and collective 
sites...
, Activity 1.1.2
Coordination of 
assistance, 
registration and 
overall inclusion, 
consultation of 
beneficiaries...
, Activity 1.1.2
Distribution of cash 
for shelter...
, Activity 1.1.3
Maintenance, repair 
and rehabilitation, 
and clean-up of 
facilities...
, Activity 1.1.3
Provision of build 
back better 
trainings...
, Activity 1.2.1
Distribution of in-
kind household 
items (NFIs)...

Due to documentary 
requirements 
needed to align with 
IOM’s internal 
procedures, there 
were some delays in 
processing the 
registration, due 
diligence and 
payment to the IPs. 
This was mitigated 
through close 
coordination with 
IPs on planning of 
interventions, in 
synergy with other 
existing emergency 
response projects, 
and IPs advancing 
their own funds 
following finalization 
of the agreement 
between IOM and 
IPs. Assistance was 
fully delivered by 
IOM and the IPs.

Total 631,960.
00

642,112.
00

Latest Financial Report 
Expenditure

321,056.
00

Comment: Briefly describe the reason for invalid date inputs

Due to documentary requirements needed to align with IOM’s internal procedures, there were some delays in 
processing the registration, due diligence and payment to the IPs. This was mitigated through close coordination 
with IPs on planning of interventions, in synergy with other existing emergency response projects, and IPs 
advancing their own funds following finalization of the agreement between IOM and IPs. Assistance was fully 
delivered by IOM and the IPs



11. Cash and Voucher Assistance (CVA)

11.1 Cash

CVA Type Cluster/Sector Planned People 
Targeted

People 
Reached

Total planned 
transfer amount

Total 
amount 

transferred 
info  

Sector-specific 
unconditional cash 
transfers 

Shelter and Non-
Food Items

4,500 4,291 97,200.00 95,648.00

11.2 CVA Total People Reached Targeted 4,500 Reached 4,987

11.3 Comments on the Reached people” (mandatory if variance is more than 15%)



Project Proposal: CERF-PHL-24-RR-CEF-34298

Allocation Code: CERF Rapid Response: Philippines Nov 2024 (Tropical Cyclone Trami)

Project Code: CERF-PHL-24-RR-CEF-34298

Emergency Type:  Climate / natural disaster - Storm

Project Sector/Cluster:  Multi-Purpose Cash
 Water
 Sanitation and Hygiene

Organization: United Nations Children’s Fund (UNICEF)

1. Project Overview

1.1 Project Title Providing critical WASH services and Multi-Purpose Cash to people affected by 
Tropical Cyclone Trami

1.2 Start Date 29-Oct-2024

1.3 End Date 28-Apr-2025

1.4 Extended End Date 

1.5 Project Duration 6 months

1.7 Funding Summary

1.7.1 Total Funds Required for Organization’s Response 4,769,793.00
1.7.2 Funds Received for Organization’s Response 0.00
1.7.3 Total Funds Requested from CERF for this Proposal 900,017.57

1.6 Project Revision 

Revision Name Revision Project Date Revision 
Submitted 

Date Revision 
Approved 

Revision Status

Revision 1 Revision without 
CERF HQ 
approval

13-Jan-2025 15-Jan-2025 Approved - Project 
form updated



1.8 Project Results Summary 
In Camarines Sur, 708 poor and vulnerable 
households (3,186 individuals) addressed the 
immediate needs of their children and families 
through humanitarian cash transfers provided 
by UNICEF in partnership with DSWD and 
Land Bank. Each household received PhP 
6,700 through the government’s Pantawid 
Pamilyang Pilipino Program and Land Bank. By 
leveraging these existing social protection 
platforms, UNICEF ensured timely and 
equitable access to aid for the most vulnerable 
households. Recipients used the funds mainly 
for food, children’s education, health needs, 
and shelter repair, with some also using these 
to restart their livelihoods. Information sessions 
on child protection were held for the recipients, 
who highly appreciated the information they 
received. Coordination with other cash actors 
helped align transfer values and targeting. 

A total of 53,963 people across 18 local 
government units in Albay and Camarines Sur 
had access to safe water, sanitation, and 
hygiene services. Of these, 52,399 people 
gained access to sufficient safe water through 
the distribution of 3,800 water kits, water 
trucking activities, the repair and treatment of 
eight community water systems, and 
distribution of chlorine granules in eight 
municipalities. 

UNICEF also responded to the sanitation-
related needs of 5,483 individuals. It supported 
toilet repairs for 550 households in Bato, Bula, 
Garchitorena, Caramoan (Camarines Sur), and 
Oas (Albay), and toilet desludging for 424 
households in Bula, Milaor, Minalabac 
(Camarines Sur), and Oas. In social service 
institutions, 14,752 learners in 32 schools and 
child development centers, and 149,708 people 
served by 19 health facilities, benefited from 
WASH facility repairs and upgrades. 

Lastly, 21,019 people received gender- and 
age-sensitive hygiene and protection 
information through hygiene promotion, 
PSEA/GBV orientation, and community 
outreach by trained local health workers. 

1.9 Changes And Amendments
In accordance with instructions provided, 
updating the sub-partner information requires a 
project revision request. A revision was 
therefore requested to proceed with entering 
the details of an additional sub-grant partner.

2. Project Objective
2.1 Project Objective 



Logical Framework

Logical Framework details for Water, Sanitation and Hygiene

3. Outcomes and outputs
Outcome 1
Children and their communities have equitable access to, and use, safe water and sanitation services, and 
adopt hygiene practices 
Comment on progress in achieving project outcome :
53,963 people in 18 LGUs in Albay and Camarines Sur are accessing and using safe water and sanitation 
services and have adopted good hygiene practices after receiving water kits and benefiting from UNICEF efforts 
to repair and treat water systems, and repair and clean toilets in houses and social services institutions. 

Indicators Targets Indicators Achievements

End-Cycle Beneficiaries
Outcome Indicator 1.1(Standard)
(Global) WS.12 - Percentage of people who are utilizing 
facilities and services to support environmental health as 
part of WASH programming (e.g. solid waste management 
and disposal, drainage, vector control activities etc.)
Unit: Percentage

10 Women: 
0
Girls: 0
Men: 0
Boys: 0

33 Women: 
0
Girls: 0
Men: 0
Boys: 0

Reporting on Achievements:

Using the expanded HNP's target population of 165,000, UNICEF reached 53,963 people or 33%, exceeding the 
original 10% target because UNICEF expanded its water-related activities, particularly repair and treatment of 
community water-supply systems, to more areas than initially planned.

Output 1.1

Description
Affected populations have safe and equitable access to, and use a sufficient quantity and quality of water to 
meet their drinking and domestic needs
Comment on progress in achieving project output :
52,399 people have access to a sufficient quantity and quality of water for drinking and domestic needs. UNICEF 
distributed 3,800 water kits through CSO partners and DOH-CHD V in the municipalities of Bombon, Magarao, 
Milaor, Minalabac, Bulaand Baao in Camarines Sur, and Libon in Albay. UNICEF also trucked in water in several 
barangays, to supplement the water kits. It repaired and treated five community water systems and treated 
another three water systems. Additionally, UNICEF distributed chlorine granules through the Camarines Sur 
Provincial Health Office to eight LGUs; the granules were used in barangays that were not covered by other 
water supply interventions.
4. Indicators

Provision of life-saving water, sanitation, and hygiene (WASH) services and deliver multi-purpose cash 
assistance to address the immediate needs of communities impacted by Tropical Cyclone Trami, ensuring 
access to clean water, sanitation facilities, and essential resources for recovery and resilience.



Indicator Targets Indicators 
Achievements

Code Type Indicator End-Cycle Beneficiaries
Indicator 1.1.1 Standard (Global) WS.6 - Number of 

people accessing sufficient 
and safe water for drinking, 
cooking and/or personal 
hygiene use as per agreed 
sector standard
 Unit: People

14,850 Women:
4306
Men:4455
Girls:2970
Boys:3119

52,399 Women:
14881
Men:
16101
Girls:
10155
Boys:
11262

Comments on Reached: The beneficiaries include the recipients of water and hygiene kits, which were 
distributed per household. The total people reached also includes the population served by the repaired and 
treated water systems in eight barangays, and of the 23 barangays in eight LGUs that received chlorine 
granules. These two latter interventions had a broader scope and benefited entire communities instead of 
individual households. As a result, the combined impact of all household- and community-based activities is 
significantly higher than planned. 
Output 1.2

Description
Affected populations have safe access to, and use appropriate sanitation facilities; and excreta is safely 
managed
Comment on progress in achieving project output :
5,483 people are using safe and appropriate sanitation facilities. UNICEF enabled 550 households in Bato, Bula, 
Garchitorena and Caramoan in Camarines Sur and Oas, Albay, to repair their toilets. Another 424 households in 
Bula, Milaor and Minalabac in Camarines Sur and Oas were reached with desludging services.
4. Indicators

Indicator Targets Indicators 
Achievements

Code Type Indicator End-Cycle Beneficiaries
Indicator 1.2.1 Custom Number of people who use 

safe and appropriate 
sanitation facilities
 Unit: People

3,000 Women:870
Men:900
Girls:600
Boys:630

5,483 Women:
1999
Men:1758
Girls:847
Boys:879

Comments on Reached: Toilet repairs benefited 550 households in Bato, Bula, Garchitorena and Caramoan in 
Camarines Sur and Oas, Albay. Toilet desludging reached an additional 424 households in the Bula, Milaor and 
Minalabac in Camarines Sur and Oas, Albay. Households that benefitted from both toilet repair and desludging 
service were counted only once in the total people reached.
Indicator 1.2.2 Standard (Global) WS.16b - Number of 

WASH/hygiene kits 
distributed
 Unit: Kits

3,300 Women:0
Men:0
Girls:0
Boys:0

3,800 Women:0
Men:0
Girls:0
Boys:0

Comments on Reached: UNICEF responded to request from government (DOH CHD) for an additional 500 kits 
for distribution to six Bicol provinces and Naga City, thus the increased coverage.
Indicator 1.2.3 Standard (Global) WS.16a - Number of 

people receiving critical 
WASH supplies (e.g. 
WASH/hygiene kits)
 Unit: People

14,850 Women:
4306
Men:4455
Girls:2970
Boys:3119

16,221 Women:
4883
Men:4973
Girls:
3135
Boys:
3230

Comments on Reached: UNICEF responded to a request from the government (DOH CHD) for an additional 
500 kits for distribution in six Bicol provinces and Naga City.

Output 1.3

Description



Affected populations have safe access to, and use, appropriate WASH services in health care and learning 
facilities for children
Comment on progress in achieving project output :
14,752 learners have access to and use appropriate WASH services in 32 schools and child development 
centres where UNICEF supported repairs and improvements to water supply facilities, toilets and handwashing 
stations. UNICEF also repaired and improved WASH facilities in 18 barangay health centres and one rural 
health unit, which collectively serve 149,708 people (total catchment population). The supported social service 
institutions are in Oas, Bato, Bula, Bombon, Magarao, Milaor, Minalabac, Garchitorena and Caramoan.
4. Indicators

Indicator Targets Indicators 
Achievements

Code Type Indicator End-Cycle Beneficiaries
Indicator 1.3.1 Custom

Number of learning (50) and 
healthcare (20) facilities 
reached with basic WASH 
facilities.

 Unit: Facilities

70 Women:0
Men:0
Girls:0
Boys:0

71 Women:0
Men:0
Girls:0
Boys:0

Comments on Reached: Schools – 32
CDCs – 20
HCFs – 19

Indicator 1.3.2 Custom
Number of people accessing 
basic WASH services in 
learning facilities, healthcare 
facilities and safe spaces 

Unit: People

12,100 Women:
1960
Men:2040
Girls:3888
Boys:4212

14,752 Women:0
Men:0
Girls:
6923
Boys:
7829

Comments on Reached: The student population of the supported schools was larger than estimated during the 
planning phase. The supported central schools’ student population is notably several times larger than the 
country’s average school population. The reach of the repaired WASH facilities in health care facilities is 
excluded from the reported achievement of 14,752; these facilities serve a total catchment population of 
149,708 people (43,734 men, 44,594 women, 30,405 boys, 30,975 girls), which is equivalent to the population 
of the barangays where the facilities are located.
Indicator 1.3.3 Standard (Global) WS.17 - Number of 

people receiving 
WASH/hygiene messaging
 Unit: People

8,100 Women:
2349
Men:2430
Girls:1620
Boys:1701

21,019 Women:
6785
Men:6063
Girls:
4342
Boys:
3829

Comments on Reached: The total beneficiaries reported include households reached by hygiene promotion 
sessions during aid distribution activities, as well as those reached by barangay health workers, nutrition 
scholars, and sanitation workers who were trained and deployed by UNICEF and its implementing partners.  
These trained community facilitators conducted additional hygiene sessions in their respective areas; this 
approach enabled a wider cascading of sessions and key messages in additional barangays, resulting in a 
significant expansion of coverage beyond the initial target.
Indicator 1.3.4 Standard (Global) CC.1 - TCB - Number 

of implementing partner staff 
receiving training to support 
programme implementation
 Unit: Staff

10 Women:5
Men:5
Girls:0
Boys:0

26 Women:
14
Men:12
Girls:0
Boys:0

Comments on Reached: The implementing partners had more staff involved in the response. 
Output 1.4



Description
At-risk and affected populations have timely access to culturally appropriate, gender- and age-sensitive 
information, services and interventions related to hygiene promotion, and adopt safe hygiene practices
Comment on progress in achieving project output :
21,019 people accessed culturally appropriate, gender and age sensitive information, services and interventions 
related to good hygiene, and adopted safe hygiene practices. Sessions on good hygiene and PSEA/GBV were 
conducted during water and hygiene kit distribution activities by the implementing partners. UNICEF and its 
partners also reached other households in the supported barangays through additional hygiene promotion 
sessions conducted by trained barangay health workers, nutrition and sanitation volunteers.
4. Indicators

Indicator Targets Indicators 
Achievements

Code Type Indicator End-Cycle Beneficiaries
Indicator 1.4.1 Custom # people with safe and 

accessible channels to report 
SEA by personnel who 
provide assistance to affected 
populations
 Unit: People

14,850 Women:
4306
Men:4455
Girls:2970
Boys:3119

21,019 Women:
6785
Men:6063
Girls:
4342
Boys:
3829

Comments on Reached: Beyond those reached during distribution activities, the beneficiaries include additional 
households who were reached by hygiene sessions led by the barangay health workers, nutrition and sanitation 
volunteers trained by UNICEF implementing partners; this resulted in a wider reached than initially planned. 

Indicator 1.4.2 Standard (Global) AP.6b - AAP - 
Percentage of issues 
identified in feedback 
processes for which solutions 
are in process or closed
 Unit: Percentage

80 Women:0
Men:0
Girls:0
Boys:0

100 Women:0
Men:0
Girls:0
Boys:0

Comments on Reached: Through an effective feedback system, UNICEF and its partners addressed all 
identified issues in a timely manner.



Logical Framework details for Multi-Purpose Cash

3. Outcomes and outputs
Outcome 1
Improved spending for children's needs during humanitarian crises by families
Comment on progress in achieving project outcome :
708 poor and vulnerable households received humanitarian cash transfers provided by UNICEF in partnership 
with the Department of Social Welfare and Development (DSWD) and the Land Bank of the Philippines. 
Delivered via the government’s Pantawid Pamilya Pilipino Program and Land Bank, the initiative combined 
financial assistance with information sessions (dubbed ‘Plus’ sessions) to help families make informed spending 
decisions after crises. During post-distribution monitoring conducted with third-party implementing partners who 
were not involved in the design and implementation of the cash transfers, nearly all recipients reported using the 
cash primarily for food, followed by children’s education, medicines, clothing, and shelter repair. Some 
households also invested in income-generating activities, such as repairing livelihood assets (e.g., fishing boats) 
and installing solar panels for household electricity. Participants found the 'Plus' sessions valuable, with child 
protection and the first 1,000 days among the most appreciated topics.

Indicators Targets Indicators Achievements

End-Cycle Beneficiaries
Outcome Indicator 1.1(Custom)
Percentage of beneficiary households report spending 
some of the cash on children's needs
Unit: Percentage

100 Women: 
0
Girls: 0
Men: 0
Boys: 0

100 Women: 
0
Girls: 0
Men: 0
Boys: 0

Reporting on Achievements:

Output 1.1

Description
Children and their families have access to financial assistance to meet their essential needs
Comment on progress in achieving project output :
A total of 708 households (3,186 poor and vulnerable individuals, including children) in Camarines Sur were 
reached with humanitarian cash transfers and by Plus information sessions through the joint efforts of UNICEF, 
DSWD, and the Land Bank of the Philippines. The assistance, amounting to PhP 6,700 per household, was 
delivered through the government’s Pantawid Pamilya Pilipino Program and Land Bank systems, ensuring 
timely and equitable access by leveraging existing social protection systems. Coordination with other cash 
actors, such as the World Food Programme, helped ensure harmonized transfer values and targeting. Post-
distribution monitoring confirmed that cash remained a preferred modality, enabling families to prioritize 
essential needs, particularly food, shelter, and expenses related to their children, based on their specific 
circumstances.
4. Indicators

Indicator Targets Indicators 
Achievements

Code Type Indicator End-Cycle Beneficiaries
Indicator 1.1.1 Custom Number of households 

receiving humanitarian cash 
transfers through UNICEF 
response
 Unit: Households

709 Women:0
Men:0
Girls:0
Boys:0

708 Women:0
Men:0
Girls:0
Boys:0

Comments on Reached: One beneficiary was delisted by DSWD as deemed no longer eligible based on the 
criteria. 
Indicator 1.1.2 Standard (CASH) Number of people 

receiving Multi-purpose cash
 Unit: People

3,191 Women:0
Men:0
Girls:0
Boys:0

3,186 Women:0
Men:0
Girls:0
Boys:0



Comments on Reached: One household = 5 people
3191/709 = 4.5 people
4.5 people x 708 HH = 3186 people
Indicator 1.1.3 Standard (CASH) Total value of Multi-

purpose cash distributed in 
USD
 Unit: Dollars

81,535 Women:0
Men:0
Girls:0
Boys:0

81,420 Women:0
Men:0
Girls:0
Boys:0

Comments on Reached: The total value is less than targeted as reached households are lower by one: one 
beneficiary was no longer deemed eligible by DSWD based on the government’s criteria.

Cluster Category Women
(>=18)

Girls
(<18)

Men
(>=18)

Boys
(<18)

Total

Multi-Purpose 
Cash

Internally Displaced 
People  - Targeted

0 0 0 0 0

Internally Displaced 
People  - Reached

0 0 0 0 0

Directly Targeted by Sector/Cluster

5. People Targeted

5. People Directly Reached

PROJECT DETAIL

Categories Women
(>=18)

Girls
(<18)

Men
(>=18)

Boys
(<18)

Total

Internally Displaced 
People

Targeted 0 0 0 0 0

Internally Displaced 
People

Reached 0 0 0 0 0

Refugees Targeted 0 0 0 0 0

Refugees Reached 0 0 0 0 0

Returnees Targeted 0 0 0 0 0

Returnees Reached 0 0 0 0 0

Host Communities Targeted 0 0 0 0 0

Host Communities Reached 0 0 0 0 0

Other Targeted 6,741 7,428 6,970 7,949 29,088

Other Reached 16,142 11,270 17,280 12,457 57,149

Total People directly Targeted

Targeted 6,741 7,428 6,970 7,949 29,088

Percentage of Female 
49 %

Percentage of Male
51 %

Percentage of Child 
53 %

Reached 16,142 11,270 17,280 12,457 57,149

Percentage of Female 
48 %

Percentage of Male 
52 %

Percentage of Child 
42 %

Persons with disabilities

Targeted 0 0 0 0 0
Reached 135 93 140 98 466

Percentage of PWD against Total Targeted
1%



Multi-Purpose 
Cash

Refugees  - 
Targeted

0 0 0 0 0

Refugees  - 
Reached

0 0 0 0 0

Returnees  - 
Targeted

0 0 0 0 0

Returnees  - 
Reached

0 0 0 0 0

Host Communities  
- Targeted

0 0 0 0 0

Host Communities  
- Reached

0 0 0 0 0

Other  - Targeted 709 851 709 922 3,191

Other  - Reached 708 850 708 920 3,186

Total People directly Targeted

     Targeted 709 851 709 922 3,191

Percentage of Female 
49 %

Percentage of Male 
51 %

Percentage of Child
56 %

     Reached 708 850 708 920 3,186

Percentage of Female 
49 %

Percentage of Male 
51 %

Percentage of Child 
56 %

Persons with Disabilities 

     Targeted 0 0 0 0 0

      Reached 0 0 0 0 0

Percentage of PWD against Project Total
0%

Water, 
Sanitation and 
Hygiene

Internally Displaced 
People  - Targeted

0 0 0 0 0

Internally Displaced 
People  - Reached

0 0 0 0 0

Refugees  - 
Targeted

0 0 0 0 0

Refugees  - 
Reached

0 0 0 0 0

Returnees  - 
Targeted

0 0 0 0 0

Returnees  - 
Reached

0 0 0 0 0

Host Communities  
- Targeted

0 0 0 0 0

Host Communities  
- Reached

0 0 0 0 0

Other  - Targeted 6,266 6,858 6,495 7,331 26,950



Water, 
Sanitation and 
Hygiene

Other  - Reached 15,434 10,420 16,572 11,537 53,963

Total People directly Targeted

     Targeted 6,266 6,858 6,495 7,331 26,950

Percentage of Female 
49 %

Percentage of Male 
51 %

Percentage of Child
53 %

     Reached 15,434 10,420 16,572 11,537 53,963

Percentage of Female 
48 %

Percentage of Male 
52 %

Percentage of Child 
41 %

Persons with Disabilities 

     Targeted 0 0 0 0 0

      Reached 135 93 140 98 466

Percentage of PWD against Project Total
1%

7. Locations
Targeted Reached

People per Sector Multi-Purpose Cash

Bicol Region 100 % 3,191 100 % 3,186
100 % 3,191 100 % 3,186

5.1 Comments for People Targeted *

UNICEF aimed to address the needs of typhoon- and storm-affected communities in Baao, Bato, Bula, Bombon, 
Garchitorena, Caramoan, Magarao, Milaor and Minalabac (Camarines Sur), and Oas and Libon (Albay). Its 
initial response provided water kits to households in Baao, Bula, Bombon, Magarao, Milaor, Minalabac and 
Libon. The expanded WASH assistance – which included repairs of WASH facilities – addressed water, sanitation 
and hygiene needs in Bato, Bula, Bombon, Garchitorena, Caramoan, Magarao, Milaor, Minalabac, Oas. 
Chlorine granules were distributed in Tinambac, Del Gallego, Lupi, Sipocot, Cabusao, Gainza, Milaor, 
Canaman. Households were selected by MLGUs or through profiling, prioritizing low-income families, 
pregnant/lactating women, young children, elderly, and PWDs.

The variance between the target and direct reach of MPCA was due to a change in government's targeting, as 
previously stated.

6. People Indirectly Reached

6.1 Estimate on people indirectly reached 

Targeted 325,026 Reached 807,134

6.2 People indirectly reached by the project 

UNICEF contributed to improving WASH service delivery in 18 municipalities – two in Albay and 16 in Camarines 
Sur – and building the capacity of LGUs through sustained and direct collaboration with local partners and by 
providing them with training on WASH programming. The repair of WASH facilities in health-care facilities 
stands to benefit 149,708 people (43,734 men, 44,594 women, 30,405 boys, 30,975 girls), which is the total 
population of the barangays where the supported facilities are located. The MPCA, meanwhile, was specifically 
aimed at 4Ps households with children aged 0-5 years. The response’s indirect effect on the local economy, 
especially community-based businesses, was not quantified. 



Programming  and Implementation

8. Effective Programming
8.1 Effective programming *

People per Sector Water, Sanitation and Hygiene

Bicol Region 100 % 26,950 100 % 53,963
100 % 26,950 100 % 53,963

Comments on People Reached

Comments on Budget

Targeted Reached
Budget per Sector Multi-Purpose Cash

Bicol Region 100 % 123,212.41 100 % 123,212.41

100 % 123,212.41 100 % 123,212.41
Budget per Sector Water, Sanitation and Hygiene

Bicol Region 100 % 776,805.16 100 % 776,805.16

100 % 776,805.16 100 % 776,805.16



All 708 households who received humanitarian cash transfers were also informed about PSEA, protection from 
GBV, and the grievance and redress mechanisms available to them. They learned how to file complaints and 
who to approach as part of protection and referral pathways.

Throughout the emergency response period, UNICEF worked closely with DOH Region V and the concerned 
offices (e.g. MSWDO, MDRRMO, MHO) of the target LGUs to identify and refine the project areas and 
coordinate humanitarian assistance for WASH in emergencies. This allowed UNICEF to reach those in need with 
appropriate assistance, without duplication with other organizations.

UNICEF also engaged Action Against Hunger (AAH), Plan International Pilipinas Foundation, Inc. (Plan) and 
World Vision Development Foundation, Inc. (WVDF) as implementing partners. WVDF and Plan are former 
international NGOs that have localized and registered as national organizations. AAH partnered with a local 
NGO, the Center for Disaster Preparedness in Camarines Sur, for volunteer support, which benefited field 
monitoring and local coordination. Engaging national organizations and local networks enabled UNICEF to 
leverage and strengthen local human resources, supporting the broader goal and agenda of localization.  
Through orientation sessions, UNICEF and its partners ensured that the target communities were properly 
informed of and had opportunities to discuss specific activities or support. The sessions also covered PSEA, 
referral pathways, and feedback and reporting mechanisms. LGU officers (e.g. social welfare officers, women 
and children desk officers, rural sanitation inspectors) served as resource persons. Information materials (e.g. 
posters, leaflets) on PSEA and hygiene promotion were produced in Filipino and posted in barangay halls or 
distributed to households. The posters included contact numbers of a focal point for handling feedback. 
Feedback mechanisms (e.g. helpdesk with staff, feedback box with writing materials) were also provided during 
activities. Chat groups with the barangay and municipal officers facilitated real-time communication and the 
timely resolution of concerns. During distribution and hygiene promotion activities, UNICEF and its partners 
ensured that venues were accessible, spacious, and adequately sheltered and ventilated for participants’ 
comfort and safety.

The implementing partners were all vetted as having full capacity on PSEA using the United Nations Harmonized 
Assessment Tool. UNICEF also conducted refresher sessions on PSEA, safeguarding, community engagement 
and accountability to affected population. The implementing partners also conducted their own orientation 
sessions on PSEA and safeguarding for their staff members, including those hired specifically for the project 
such as daily workers, volunteers and enumerators. 
UNICEF and AAH, in partnership with DOH–CHD Region V, established a WASH coordination mechanism in 
Camarines Sur. With the support of a regional WASH Cluster coordinator and a provincial information manager, 
the mechanism strengthened the local WASH cluster led by and the Camarines Sur Environment and Disaster 
Management Response Office. Monthly meetings enhanced planning, coordination, and issue resolution, while 
also linking local efforts with the national WASH Cluster co-led by UNICEF and DOH–Health Emergency 
Management Bureau (HEMB).

At the national level, UNICEF supported the coordination of the national WASH Cluster with a designated WASH 
Cluster Coordinator serving as co-lead with the WASH focal person at the DOH-HEMB. This was part of 
UNICEF’s active engagement in inter-sectoral coordination through the United Nations Humanitarian Country 
Team and the Inter-Cluster Coordination Group, which helped ensure that various sectoral and cross-sectoral 
priorities were integrated into the broader humanitarian response.

8.2 Protection Budget Value and People Reached

Sector Name Sector Budget Protection Budget 
Percent

Protection Budget 
Value

Protection 
People 

Targeted
Water, Sanitation 
and Hygiene

776,805.16 Targeted 5.00 38,840.26 1,485

Reached 3.00 23,304.15 15,013

Multi-Purpose 
Cash

123,212.41 Targeted 5.00 6,160.62 319

Reached 5.00 6,160.62 3,186

8.3. Comment on the Protection Budget Value 



For MPCA, the budget was used to fund the printing of the brochures for the community orientation - which 
contained key messages on protection - and partly the conduct of post-distribution monitoring (training and 
briefing of enumerators). These activities therefore reached all target beneficiaries of the cash transfers.

Meanwhile for WASH, as PSEA was largely integrated into the hygiene promotion activities, the costs for the 
conduct of PSEA orientations were those for the conduct of the hygiene promotion activities. The additional 
costs that are specific to PSEA include contribution to salary of Protection/Safeguarding officers and PSEA- 
specific IEC materials for participants and the community.

8.4 Protection from GBV Budget Value and People Reached

Sector Name Sector Budget GBV Budget 
Percent

GBV Budget Value GBV People 
Targeted

Water, Sanitation 
and Hygiene

776,805.16 Targeted

Reached 0.00 0.00 0

Multi-Purpose 
Cash

123,212.41 Targeted

Reached 0.00 0.00 0

8.5. Comment on the Protection from GBV Budget Value 

The overall budget allocated for MPCA included the printing of brochures for community orientation sessions 
and the cost of training enumerators for the post-distribution monitoring activity, which included messages on the 
prevention of PSEA and GBV. Protection from GBV was also covered during hygiene promotion/sanitation 
orientation activities and in the feedback, reporting and referral mechanisms.

8.6. Gender Equality Budget Value and People Reached 

Sector Name Sector Budget Gender Equality 
Budget Percent

Gender 
Equality Budget 

Value

Gender Equality 
People Targeted

Water, Sanitation 
and Hygiene

776,805.16 Targeted 0.00

Reached 0.00 0.00 0

Multi-Purpose 
Cash

123,212.41 Targeted 0.00

Reached 0.00 0.00 0

8.7. Comment on the Gender Equality Budget Value



No specific budget was allocated exclusively for gender equality. However, since the MPCA was distributed 
using the 4Ps beneficiary list—where majority of recipients are mothers, in line with the program’s design—the 
MPCA indirectly supported the gender equality objectives of the 4Ps.

There was also no budget allocated specifically for gender equality for WASH because the response 
mainstreamed gender equality into the design and implementation of the activities. During the identification of 
target households, gender-segregated data was gathered to assess domestic gender roles and the special 
needs of women (e.g. pregnant and lactating). Moreover, the household profiling and information dissemination 
activities engaged both men and women in the target households.

Recognizing that women will make up majority of participants, response activities were conducted during non-
peak work hours to avoid scheduling conflicts with the women’s domestic and economic work. Pregnant, 
lactating and elderly women were given priority during distribution activities. Topics related to menstrual and 
reproductive health and gender violence were covered during hygiene promotion activities, to optimize the 
attendance of mainly female participants. Women were also given equal job opportunities and hired for the 
repair and maintenance works.

8.8. Disability Budget Value and People Reached

Sector Name Sector Budget Persons with Disabilities 
Budget Percentage

Persons with Disabilities 
Budget Value

Water, Sanitation 
and Hygiene

776,805.16 Targeted 0.00

Reached 0.00 0.00

Multi-Purpose 
Cash

123,212.41 Targeted 0.00

Reached 0.00 0.00

8.9. Comment on Disability Budget Value and People Reached

There was no budget allocated specifically for targeting and reaching people with disabilities. UNICEF and its 
partners gathered data on people with disabilities or chronic illnesses, particularly by gathering household-
member level data during the profiling activities. Consultations with barangay leaders and health workers also 
helped identify households with members who had disabilities. Moreover, people with disabilities were prioritized 
during distribution activities.

9. Funding
Total CERF funds sub-granted to implementing partners: 578,930.00
International NGO 172,965.00 19 %

National NGO 324,075.00 36 %

WLO RLO YLO OPD

0.00 0 % 0.00 0 % 0.00 0 % 0.00 0 %

Others / Government 81,890.00 9 %

Private Contractor 0.00 0 %

Red Cross/Red Crescent Society 0.00 0 %

UN and IOM 0.00 0 %



10. Sub-Implementing Partners

Partner 
Name

Partner 
Type

Budget in 
US $

Expendit
ure in US 

$ 
1st 

Financial 
Report

Date of 
First 

Payment 
to 

Implemen
ting 

Partner

Start Date 
of CERF 
Funded 
Activities

Activities Comment 
(mandatory if 15% 

variance)

Catholic 
Relief 
Service
s 
Philippi
nes

National 
NGO

1,200 1,200 11-Feb-
2025

30-Jan-
2025

Multi-Purpose Cash
Activity 1.1.2
Conduct of post 
distribution 
monitoring...

Landba
nk of 
the 
Philippi
nes

Others / 
Governme
nt

81,890 81,420 17-Dec-
2024

17-Dec-
2024

Multi-Purpose Cash
Activity 1.1.1
Implementation of 
humanitarian cash 
transfers through 
top up of Pantawid 
Pamilya Pilipino 
Program (4...

The target was 709 
households but we 
paid 708 
households since 
one household is no 
longer eligible. Land 
Bank of the 
Philippines also did 
not charge UNICEF 
with banking 
transaction fees. 

ACCIO
N 
CONTR
A EL 
HAMBR
E

Internation
al NGO

172,965 234,724 16-Dec-
2024

30-Oct-
2024

Water, Sanitation 
and Hygiene
Activity 1.1.1
Distribution of water 
kits (jerry can + 
disinfection 
products) with clear 
usage instruction 
and info...
, Activity 1.1.2
Treatment and 
repair of community 
water systems 
including provision 
of materials and 
equipment (wate...
, Activity 1.1.3
Water quality 
monitoring 
especially water 
sources in 
evacuation centres 
and in affected 
communitie...
, Activity 1.2.1
Setting up of 
portalets/mobile 
toilets in critical 
evacuation centres, 
or provision of 
container-bas...
, Activity 1.2.2
Support emergency 
desludging of toilets 
in coordination with 
local governments 
and water districts 

Additional resources 
were provided to the 
partner to engage a 
Cluster Coordinator, 
helping strengthen 
cluster coordination 
and information 
management. AAH 
also expanded its 
coverage to include 
the geographically 
isolated 
municipalities of 
Garchitorena and 
Caramoan in 
Camarines Sur, 
which had 
previously not 
received 
humanitarian 
assistance.



i...
, Activity 1.2.3
Setting up 
emergency fecal 
sludge treatment 
site, operation and 
maintenance in 
coordination with 
loc...
, Activity 1.2.4
Distribution of 
household toilet 
repair kits and 
materials in critically 
affected 
communities 
throug...
, Activity 1.2.5
Setting up a system 
for solid waste 
management linked 
to health and 
hygiene promotion 
including esta...
, Activity 1.2.6
Provision of 
cleaning kits, 
covered 
bins/garbage 
containers and 
PPEs in critical 
evacuation centers 
...
, Activity 1.3.1
Repair of water 
supply and 
sanitation facilities, 
including toilet 
desludging, in 
schools, daycare c...
, Activity 1.3.2
Distribution of water 
bottles and key 
hygiene items in 
schools/temporary 
learning spaces 
(TLS)/child...
, Activity 1.3.3
Repair / installation 
of handwashing 
facilities in schools, 
child development 
centers and primary 
he...
, Activity 1.3.4
Conduct capacity 
building activities on 
various WASH 
topics - WiE, 
PhATSS, 
Contingency 
Planning...
, Activity 1.4.1
Provision of hygiene 
kits at the 



household level with 
clear instruction on 
usage including 
informati...
, Activity 1.4.2
Conduct of hygiene 
promotion sessions 
in critical evacuation 
centres and affected 
communities, inclu...
, Activity 1.4.3
Conduct of Post-
Distribution 
Monitoring (PDM)...

Plan 
Internati
onal 
Pilipinas 
Foundat
ion Inc.

National 
NGO

172,965 203,421 06-Dec-
2024

30-Oct-
2024

Water, Sanitation 
and Hygiene
Activity 1.1.1
Distribution of water 
kits (jerry can + 
disinfection 
products) with clear 
usage instruction 
and info...
, Activity 1.1.2
Treatment and 
repair of community 
water systems 
including provision 
of materials and 
equipment (wate...
, Activity 1.1.3
Water quality 
monitoring 
especially water 
sources in 
evacuation centres 
and in affected 
communitie...
, Activity 1.2.1
Setting up of 
portalets/mobile 
toilets in critical 
evacuation centres, 
or provision of 
container-bas...
, Activity 1.2.2
Support emergency 
desludging of toilets 
in coordination with 
local governments 
and water districts 
i...
, Activity 1.2.3
Setting up 
emergency fecal 
sludge treatment 
site, operation and 
maintenance in 
coordination with 
loc...
, Activity 1.2.4
Distribution of 
household toilet 

The increased 
allocation for Plan 
was offset by 
savings from the 
WVDF budget 
allocation. This 
enabled the partner 
to expand its reach 
to additional target 
areas and 
beneficiaries.



repair kits and 
materials in critically 
affected 
communities 
throug...
, Activity 1.2.5
Setting up a system 
for solid waste 
management linked 
to health and 
hygiene promotion 
including esta...
, Activity 1.2.6
Provision of 
cleaning kits, 
covered 
bins/garbage 
containers and 
PPEs in critical 
evacuation centers 
...
, Activity 1.3.1
Repair of water 
supply and 
sanitation facilities, 
including toilet 
desludging, in 
schools, daycare c...
, Activity 1.3.2
Distribution of water 
bottles and key 
hygiene items in 
schools/temporary 
learning spaces 
(TLS)/child...
, Activity 1.3.3
Repair / installation 
of handwashing 
facilities in schools, 
child development 
centers and primary 
he...
, Activity 1.3.4
Conduct capacity 
building activities on 
various WASH 
topics - WiE, 
PhATSS, 
Contingency 
Planning...
, Activity 1.4.1
Provision of hygiene 
kits at the 
household level with 
clear instruction on 
usage including 
informati...
, Activity 1.4.2
Conduct of hygiene 
promotion sessions 
in critical evacuation 
centres and affected 
communities, inclu...
, Activity 1.4.3
Conduct of Post-



Distribution 
Monitoring (PDM)...

World 
Vision 
Develop
ment 
Foundat
ion, Inc.

National 
NGO

149,910 112,904 29-Jan-
2025

06-Jan-
2025

Water, Sanitation 
and Hygiene
Activity 1.2.1
Setting up of 
portalets/mobile 
toilets in critical 
evacuation centres, 
or provision of 
container-bas...
, Activity 1.2.2
Support emergency 
desludging of toilets 
in coordination with 
local governments 
and water districts 
i...
, Activity 1.2.3
Setting up 
emergency fecal 
sludge treatment 
site, operation and 
maintenance in 
coordination with 
loc...
, Activity 1.2.4
Distribution of 
household toilet 
repair kits and 
materials in critically 
affected 
communities 
throug...

WVDF required a 
reduced budgetary 
allocation as the 
partner was already 
implementing a 
response in the 
same areas, 
allowing a portion of 
operational costs to 
be absorbed by the 
partner’s existing 
resources.

Total 578,930.
00

633,670.
39

Latest Financial Report 
Expenditure

174,942.
04

Comment: Briefly describe the reason for invalid date inputs

Variance between the planned allocation and actual expenditures is due to factors such as exchange rate 
fluctuation (from 58 to 56 per dollar), inclusion of the budget for cluster coordination and information 
management staff cost, and expansion in other areas like in the provinces of Albay and Camarines Sur. 
Additional notes have been provided in the remarks for each partner.  

The approved CERF proposal for UNICEF reflects a start date of 29 October 2024, aligning with the start dates 
for ACF and Plan International’s implementation (30 October).



11. Cash and Voucher Assistance (CVA)

11.1 Cash

CVA Type Cluster/Sector Planned People 
Targeted

People 
Reached

Total planned 
transfer amount

Total 
amount 

transferred 
info  

Multi-purpose cash Multi-Purpose Cash 3,191 3,186 81,535.00 81,420.00

11.2 CVA Total People Reached Targeted 3,191 Reached 3,186

11.3 Comments on the Reached people” (mandatory if variance is more than 15%)

The number of people targeted is based on the assumption of reaching 709 households. The project was able to 
reach 708 households.The variance is due to one household who was deemed no longer eligible based on the 
government’s criteria.




