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PART I – ALLOCATION OVERVIEW

1. Reporting Process and Consultation Summary:

1.1 Please indicate when the After-Action Review (AAR) was conducted and who 
participated.
1.2 Please indicate who participated in the After-Action Review (AAR) 

An ad-hoc AAR did not take place due to critical time constraints, overstretched capacities amidst the current 
UN funding crisis, and concurrent humanitarian priorities, including the escalation of violence in northern 
Mozambique (resulting also in a new CERF RR allocation) and the start of the 2026 HCP process. 
Nevertheless, the inputs were collected by the Report Focal Point (UNOCHA) from recipient agencies, with 
contributions from implementing partners (including NGOs and relevant government counterparts) and cluster 
coordinators.  

1.3 Please confirm that the report on the use of CERF funds was 
discussed with the Humanitarian and/or UN Country Team (HCT/UNCT).

Yes X No

1.4 Please confirm that the final version of this report was shared for 
review with in-country stakeholders (i.e. the CERF recipient agencies and 
their implementing partners, cluster/sector coordinators and members and 
relevant government counterparts)?

Yes X No



2. STRATEGIC PRIORITIZATION

2.1 Statement by the Resident/Humanitarian Coordinator:

In December 2024, CERF allocated US$ 4,000,000 from its Rapid Response window to Mozambique, 
following the devastating impact of Intense Tropical Cyclone Chido (Category 4), which struck Cabo Delgado 
and Nampula provinces. The cyclone affected at least 329,510 people, causing 73 deaths, widespread 
destruction of housing, and significant damage to health and education facilities.
This CERF allocation enabled humanitarian partners to rapidly initiate emergency operations reaching about 
500,000 people with life-saving and life-sustaining assistance. Priority interventions included food assistance, 
shelter and camp coordination, health (including SRH), WASH, protection (including GBV and child protection), 
and logistics support.
The allocation built on Mozambique’s newly endorsed Anticipatory Action Framework for cyclones, enabling 
rapid agreement on priority sectors and agencies. This allowed disbursement and field operations to begin 
within two weeks of Cyclone Chido’s landfall—compared to nearly two months in past allocations. In terms of 
complementarity, this Rapid Response allocation addressed urgent needs from Cyclone Chido in southern 
Cabo Delgado and northern Nampula, while the Anticipatory Action allocation addressed and helped prevent 
needs from Cyclone Jude in other Nampula districts a few weeks later. Overall, thanks to the work done for the 
AA framework, activities started within two weeks for the RR allocation and within two days for the AA 
allocation.
CERF resources were critical in enabling fast, coordinated, and principled humanitarian action at scale. They 
also helped strengthen coordination between UN agencies, the Government of Mozambique, national NGOs, 
and international partners, while catalyzing further donor mobilization through the Flash Appeal.

2.2 CERF’s Added Value:

Through the rapid approval of this CERF allocation, agencies were able to quickly deploy emergency staff, 
supplies, and services to the hardest-hit districts of Cabo Delgado and Nampula. CERF resources were pivotal 
in ensuring fast delivery of food, WASH, health (including SRH), protection, and shelter support, particularly in 
areas with limited humanitarian presence and overlapping crises of displacement, cholera, and insecurity.
At project level, IOM supported more than 122,000 people with emergency shelter and site management; WFP 
provided emergency food assistance to 125,000 people and logistics support to partners; UNICEF reached 
more than 189,000 people through health, WASH, and child protection interventions; and UNFPA provided 
SRH/GBV services to some 65,722 people. The CERF allocation fostered strengthened coordination between 
UN agencies, government authorities, and local NGOs, both at national and field levels. It also acted as a 
catalyst for mobilizing further donor contributions to the Cyclone Chido Flash Appeal, ensuring continuity of the 
response (see details in section 2.2.4).

2.2.1 Did CERF funds lead to a fast delivery of assistance to people in need?

Yes

The allocation was guided by Mozambique’s newly endorsed Anticipatory Action Framework for cyclones, 
which enabled rapid consensus on priority sectors and agencies. As a result, funds were disbursed and field 
operations began within two weeks of Cyclone Chido’s landfall—compared to nearly two months in previous 
allocations. Through CERF, humanitarian partners were able to deliver life-saving assistance in the immediate 
aftermath. Within the first six months, WFP distributed 518.7 MT of food assistance; IOM established site 
management and provided emergency shelter support; UNICEF reached over 16,000 people with hygiene kits 
and 102,000 people with health kits; and UNFPA deployed mobile health brigades, nurses, and dignity kits for 
more than 2,200 women and girls. Crucially, these activities were launched within days to weeks of the 
allocation, preventing further deterioration of living conditions. For instance, within the first 6 months of 
implementation, WFP distributed 518.7 MT of food assistance, IOM established site management and 
delivered emergency shelter support, UNICEF reached over 16,000 people with hygiene kits and 102,000 
people with health kits, and UNFPA deployed mobile health brigades, nurses, and dignity kits for over 2,200 
women and girls.

2.2.2 Did CERF funds help respond to time-critical needs? 

Yes



CERF support addressed the most urgent survival needs—food, emergency shelter, water and sanitation, and 
health—at a critical time when affected communities had lost homes, access to services, and livelihoods. 
Interventions such as cholera prevention, SRH services, and child protection programming were particularly 
time-sensitive given pre-existing vulnerabilities and the risk of outbreaks and protection violations

2.2.3 Did CERF improve coordination amongst the humanitarian community?

Yes

The CERF process fostered close coordination among UN agencies, the Government, and local NGOs 
through the Inter-Cluster Coordination Group and the humanitarian Gender Working Group. Notably, about 
37% of the allocation was delivered through implementing partners, including 5% to NNGOs, ensuring stronger 
accountability to affected populations and reinforcing localized response capacity. At field level, IOM 
established site management committees and service provider meetings, while WFP facilitated logistics 
support for partners. Coordination with the PSEA Network and Linha Verde hotline further enhanced 
accountability and collective response coherence

2.2.4 Did CERF funds help improve resource mobilization from other sources? 

Yes

CERF funds served as a catalyst, allowing agencies to quickly start operations and demonstrate urgent needs, 
which supported advocacy for additional resources. The allocation was aligned with the Cyclone Flash Appeal, 
reinforcing fundraising efforts amidst an underfunded humanitarian context. CERF-funded interventions played 
a role in mobilizing further contributions towards the Flash Appeal, which was later revised and expanded 
following the impact of two additional cyclones, receiving a total of 23.9 MUSD (in line with previous years 
despite the severe funding crisis) and the Regional Humanitarian Fund, whose Advisory Board decided to 
allocate US$ 1 million to two NNGOs in response to cyclone needs.

2.2.5 Provide any other examples of added value of this CERF allocation.

2.3. Quality Programming: 

Protection was integrated across all sectors, with particular attention to women, children, and people with 
disabilities already affected by conflict. Activities included psychosocial support, case management, referral 
systems, and awareness campaigns. IOM established feedback mechanisms and site committees to ensure 
safe access and mitigate risks of exploitation. UNFPA supported the operationalization of a Women and Girls’ 
Safe Space in Nampula, directly addressing GBV concerns

The allocation leveraged collective AAP mechanisms, notably Linha Verde, the inter-agency hotline managed 
by WFP, which served as a feedback and complaints mechanism, including on sensitive PSEA cases. 
Agencies also engaged communities through consultations, awareness campaigns, and community health 
volunteers. IOM and UNICEF supported community-based committees and service provider meetings to 
ensure affected populations could influence response priorities

Inclusion of people with disabilities was prioritized from design to implementation. The strategy drew on input 
from the Working Group of Persons with Disabilities and national forums. Agencies committed to removing 
barriers to participation, ensuring access to shelters, WASH facilities, and health services. During 
implementation, UNICEF and IOM ensured latrines and accommodation sites were accessible, while UNFPA 
considered disability-sensitive SRH and protection outreach

A gender analysis informed the allocation, recognizing that women and girls bore disproportionate impacts, 
including heightened GBV risks, loss of livelihoods, and withdrawal from education. UNFPA’s deployment of 
MCH nurses, SRH kits, and dignity kits targeted women and girls specifically, while awareness campaigns 
included messaging for men and boys. LGBTQI persons were considered under the protection framework, with 
emphasis on safe and non-discriminatory service access. Coordination with the Gender Working Group 
ensured gender mainstreaming across sectors

Due to market disruption, government sensitivities, and El Niño-related price inflation, in-kind assistance was 
prioritized. However, agencies remained committed to integrating cash where feasible, particularly for 
livelihoods and food assistance. WFP piloted cash-based transfers where market conditions allowed, while 
other agencies explored future CVA options as part of resilience planning



2.5 Allocation Overview (US$)

Total amount required for the humanitarian response 55,189,292.00

  CERF 3,999,969.79

  Country-Based Pooled Fund (if applicable) 1,000,000.00

  Other (bilateral/multilateral) 13,400,000.00

Total funding received for the humanitarian response (by source above) 18,399,969.79

2.6 CERF Emergency Funding by Project and Sector/Cluster (US$)

Agency Project Code Sector/Cluster Amount (US $)
IOM CERF-MOZ-24-RR-IOM-

34566
Shelter and Non-Food Items 833,040.28

IOM CERF-MOZ-24-RR-IOM-
34566

Camp Coordination and Camp Management 234,960.08

WFP CERF-MOZ-24-RR-WFP-
34567

Common Services - Logistics 42,718.78

WFP CERF-MOZ-24-RR-WFP-
34567

Food Security - Food Assistance 1,025,250.74

UNICEF CERF-MOZ-24-RR-CEF-
34568

Water, Sanitation and Hygiene 867,999.86

UNICEF CERF-MOZ-24-RR-CEF-
34568

Protection - Child Protection 69,999.99

UNICEF CERF-MOZ-24-RR-CEF-
34568

Health 461,999.92

UNFPA CERF-MOZ-24-RR-FPA-
34569

Protection - Gender-Based Violence 199,520.06

UNFPA CERF-MOZ-24-RR-FPA-
34569

Health - Sexual and Reproductive Health 264,480.08

Total 3,999,969.79

3. OPERATIONAL PRIORITIZATION:

3.1 Overview of the Humanitarian Situation:

2.7 Breakdown of CERF Funds by Type of Implementation Modality (US$)

Partner Type Budget in US $ Expenditure in US $

International NGO 964,586.00 887,681.77
National NGO 195,000.00 116,212.15
Others / Government 301,550.00 174,577.37
Total 1,461,136.00 1,178,471.29

2.8 Cash

CVA Type Sector/Cluster Planned 
People 

Targeted 

People 
Reached 

Total Planned 
transfer amount 

(in $US) 

Total Amount 
transferred (in 

$US)
Total



Tropical Cyclone Chido made landfall as category 4 cyclone in the district of Mecufi, Cabo Delgado province, in 
the morning of 15 December 2024. TC Chido brought strong wind gusts (260km/h), thunderstorms, and heavy 
rains (250 mm/24h) in the northern provinces of Cabo Delgado, Nampula, and to a lesser extent Niassa.

  
Preliminary assessments jointly conducted by the Government and the humanitarian partners on the ground, 
indicate at least 329,510 people affected, 73 deaths, and 543 injured (INGD, 19 Dec). Impact on 
communication services, electricity, and roads is also being reported, together with widespread damage to land, 
private homes (39,133 houses totally destroyed), and public infrastructure (49 health units and 139 schools 
affected). These figures are likely to increase in the upcoming days as more assessments are being completed 
in the affected areas.

  
Many of the areas impacted by the cyclone are districts with large number of IDPs, non-state armed groups’ 
attacks, and cholera outbreaks, resulting in pre-existing dire humanitarian needs. The affected population, most 
of which lost their homes and belongings to the cyclone, requires urgent assistance to address immediate 
survival needs, including shelter, food, health, water and sanitation.

  
For instance, in the district of Mecufi (Cabo Delgado), the destruction is near total, with 100% of homes 
damaged and very few structures still standing. The health system is in a critical state, with medical 
professionals forced to operate from a school in extremely poor conditions and all medical supplies lost. In 
Chiure district (Cabo Delgado), around 70% of the population has been affected by the cyclone, approximately 
60% of the houses have lost their roofs, with an additional 40% completely destroyed. The impact on IDPs 
residing in sites is also significant, particularly in Megaruma, where there is no access to water.

Finally, the low level of stocks, the limited available funds (40% funded 2024 HRNP), the ongoing cholera 
outbreak in Nampula, and the continued attacks by Non-State Armed Groups (NSAGs) in Cabo Delgado further 
complicate the humanitarian situation, hindering the capacity of partners to respond. Amidst all these 
challenges, the prompt availability of additional funds from CERF RR would enable humanitarian partners to 
immediately kick-start the emergency response.

3.2 Operational Use of the CERF Allocation and Results:

This CERF Rapid Response allocation of US$ 4 million was used to deliver urgent life-saving assistance to 
people affected by Cyclone Chido in Cabo Delgado and Nampula, directly reaching a total of about 
500,000 people by the end of the implementation, with additional indirect benefits through awareness 
campaigns, health system support, and logistics services. At project level, IOM supported more than 122,000 
people with emergency shelter and site management; WFP provided emergency food assistance to 125,000 
people and logistics support to partners; UNICEF reached more than 189,000 people through health, WASH, 
and child protection interventions; and UNFPA provided SRH/GBV services to some 65,722 people

3.3 People Indirectly Reached:

In addition to direct beneficiaries, CERF interventions had significant indirect impacts:
• UNICEF hygiene promotion and community campaigns indirectly reached 164,268 people, raising awareness 
on safe water and sanitation practices. Its procurement of 200 community health kits also reinforced health 
system capacity, indirectly benefiting 102,000 people.
• UNFPA’s GBV and SRH awareness efforts reached 7,011 people, while the Women and Girls’ Safe Space 
offered wider community benefits as a safe and supportive environment.
• IOM’s site management committees and volunteer training indirectly enhanced service access for displaced 
populations beyond the immediate recipients.
• WFP’s logistics support to partners expanded reach, ensuring timely delivery of humanitarian cargo across 
multiple districts. The food assistance program also had multiplier effects by reducing reliance on negative 
coping strategies, indirectly benefiting non-targeted households.

3.4 People Directly Reached:



Overall, CERF allocations enabled partners to directly reach 405,202 people with life-saving interventions in the 
first months of the response. This includes:
• WFP: 125,000 people with emergency food assistance.
• UNICEF: more than 189,000 people through health, WASH, and child protection interventions
• UNFPA: 20,297 people with GBV services and an additional 45,425 with Sexual and Reproductive Health.
• IOM: more than 122,000 people with emergency shelter and site management

The number of people directly reached exceeded the initial target of 419,411 due to conservative planning 
figures at the application stage, based on preliminary assessments and uncertain access conditions. During 
implementation, agencies achieved economies of scale, leveraged pre-positioned stocks, and combined CERF 
with complementary resources, which allowed a broader reach. For example, UNICEF’s health and WASH kits 
benefitted over 100,000, and UNFPA’s medical equipment covered 150,000 people. Improved access and 
coordination also enabled agencies to expand activities beyond original estimates. This overperformance 
reflects both the scale of needs and CERF’s catalytic role in maximizing life-saving coverage.

Table 4: Number of People Directly Assisted with CERF Funding by Sector/Cluster*

Planned Reached

Sector/Clust
er

Women
 ( ≥ 18 )

Girls  
( < 18 )

Men 
( ≥ 18 ) 

Boys 
( < 18 )

Total Women
 ( ≥ 18 ) 

Girls  
( < 18 )

Men 
( ≥ 18 ) 

Boys 
( < 18 )

Total

Water, 
Sanitation 
and Hygiene

13,442 15,158 12,408 13,992 55,000 23,463 29,583 21,423 27,543 102,012

Common 
Services - 
Logistics

0 0 0 0 0 0 0 0 0 0

Protection - 
Gender-
Based 
Violence

7,960 7,960 2,985 995 19,900 8,119 8,119 3,045 1,014 20,297

Food 
Security - 
Food 
Assistance

29,250 35,750 25,750 34,250 125,000 29,250 35,750 25,750 34,250 125,000

Shelter and 
Non-Food 
Items

3,445 3,975 2,385 3,445 13,250 3,446 3,974 2,384 3,446 13,250

Protection - 
Child 
Protection

328 1,770 302 1,800 4,200 732 4,953 325 4,600 10,610

Camp 
Coordinatio
n and Camp 
Managemen
t

28,210 32,550 19,530 28,210 108,500 28,709 29,881 25,468 25,454 109,512

Health - 
Sexual and 
Reproductiv
e Health

17,504 17,504 6,564 2,188 43,760 18,170 18,170 6,814 2,271 45,425

Health 10,160 6,350 0 33,291 49,801 33,466 19,103 7,441 16,947 76,957

Total 110,299 121,017 69,924 118,17
1

419,411 145,355 149,533 92,650 115,525 503,063



Table 5: Total Number of People Directly Assisted with CERF Funding by Category

Planned Reached

Category Women
 ( ≥ 18 ) 

Girls  
( < 18 )

Men 
( ≥ 18 ) 

Boys 
( < 18 )

Total Women
 ( ≥ 18 ) 

Girls  
( < 18 )

Men 
( ≥ 18 ) 

Boys 
( < 18 )

Total

Host 
Communitie
s

861 994 596 861 3,312 1,996 2,302 1,381 1,996 7,675

Internally 
Displaced 
People

30,794 35,531 21,319 30,794 118,438 30,159 31,553 26,471 26,904 115,087

Other 78,644 84,492 48,009 86,516 297,661 80,886 83,503 53,987 64,064 282,440

Refugees 0 0 0 0 0 0 0 0 0 0

Returnees 0 0 0 0 0 0 0 0 0 0

Total 
Number of 
People 
Directly 
Assisted 
with CERF 
Funding 

110,299 121,017 69,924 118,17
1

419,411 113,041 117,358 81,839 92,964 405,202

4. Annex: CERF Funds Disbursed to Implementing Partners

Cluster/ Sector Agency Implementing Partner 
Type 

Partner 
Type

Funds 
Transferred 

in USD

Date of First 
Payment to 
Implementin
g Partner*

Start Date of 
CERF-

Funded 
Activities by  
implementin
g  Partner*

Comments/ 
Remarks

Extended 
Name

Partner 
Acronym

Table 6: Total Number of people with disabilities (PwD) out of the total 

Category Planned Reached

Women
 ( ≥ 18 )

Girls  
( < 18 )

Men 
( ≥ 18 ) 

Boys 
( < 18 )

Total Women
 ( ≥ 18 ) 

Girls  
( < 18 )

Men 
( ≥ 18 ) 

Boys 
( < 18 )

Total

Number of 
people with 
disabilities 
(PwD) 

10,298 10,789 7,217 12,771 41,075 13,779 16,124 11,281 14,748 55,932

Partner Type $ %

International NGO $964,586.00 24%

National NGO $195,000.00 5%

Others / Government $301,550.00 8%

Private Contractor 0 0

Red Cross/Red 
Crescent Society

0 0

UN and IOM 0 0

Total 1,461,136.00 37 %

Partner Tags $ %

WLO $0.00 0%

RLO $0.00 0%

YLO $0.00 0%

OPD $0.00 0%

Total 0.00 0 %

Sub-IP



CERF Project Code: CERF-MOZ-24-RR-CEF-34568

Water, 
Sanitation and 
Hygiene

UNICE
F

Helpcode 
Italia Onlus

Helpcod
e Italia 
Onlus

Internat
ional 
NGO

40,316.00 27-Feb-
2025

27-Feb-2025 UNICEF 
applied a 
phased 
disburseme
nt approach 
to ensure 
accountabili
ty and to 
align 
funding with 
actual 
activities, 
while also 
responding 
to evolving 
needs on 
the ground. 
Although 
the initial 
plan 
envisaged 
the partner 
implementin
g a broader 
package of 
WASH 
intervention
s in addition 
to water 
trucking, 
other sector 
partners 
subsequentl
y covered 
those 
activities 
using 
alternative 
funding 
sources. 
Consequent
ly, UNICEF 
limited the 
transfer to 
cover only 
the water 
trucking 
component 
and 
reprogramm
ed the 
remaining 
resources to 
other 
partners to 
address 
unmet 
needs more 
effectively.



Water, 
Sanitation and 
Hygiene

UNICE
F

Acted 
Agence 
Daide a la 
Cooperation

ACTED Internat
ional 
NGO

50,000.00 20-Jan-
2025

10-Jan-2025 UNICEF 
applied a 
phased 
disburseme
nt approach 
to ensure 
accountabili
ty and to 
align 
funding with 
actual 
activities, 
while also 
responding 
to evolving 
needs on 
the ground. 
Although 
the initial 
plan 
envisaged 
the partner 
implementin
g a broader 
package of 
WASH 
intervention
s in addition 
to water 
trucking, 
other sector 
partners 
subsequentl
y covered 
those 
activities 
using 
alternative 
funding 
sources. 
Consequent
ly, UNICEF 
limited the 
transfer to 
cover only 
the water 
trucking 
component 
and 
reprogramm
ed the 
remaining 
resources to 
other 
partners to 
address 
unmet 
needs more 
effectively.



Water, 
Sanitation and 
Hygiene

UNICE
F

Helvetas 
Swiss 
Intercooperat
ion Moc

Helvetas 
Swiss 
Intercoop
eration 
Moc

Internat
ional 
NGO

50,000.00 12-Feb-
2025

21-Jan-2025 As the 
emergency 
response 
evolved, 
UNICEF 
identified 
additional 
WASH gaps 
that 
emerged 
when other 
partners 
concluded 
their 
activities 
after three 
months. To 
address 
these 
unmet 
needs, 
UNICEF 
increased 
funding to 
Helvetas to 
ensure 
continuity of 
critical 
WASH 
services.

Health, Water, 
Sanitation and 
Hygiene

UNICE
F

Mentor 
Initiative

Mentor 
Initiative

Internat
ional 
NGO

70,000.00 15-Apr-2025 20-Jan-2025 UNICEF 
applied a 
phased 
disburseme
nt approach 
direct to 
district level 
to ensure 
accountabili
ty and to 
align 
funding with 
actual 
activities, 
while also 
responding 
to evolving 
needs on 
the ground. 
Under the 
health 
response to 
Cyclone 
Chido 
required 
needs on 
transportati
on of 
supplies in 
Cabo 
Delgado 
province. 
integrated 
mobile 



brigades 
were 
expanded 
to reach 
remote and 
displaced 
populations, 
through our 
partner 
mentor. The 
disburseme
nt of funds 
to the 
implementin
g partner 
was fully 
consistent 
with the 
amount 
approved in 
the 
proposal, 
with no 
adjustments 
made.This 
ensured 
financial 
alignment 
with 
planned 
activities 
and 
supported 
transparent 
and 
accountable 
implementat
ion

Protection - 
Child 
Protection

UNICE
F

Street Child Street 
Child

Internat
ional 
NGO

70,000.00 03-Apr-2025 07-Mar-2025 Not 
established. 
see 
comment 
below.



Water, 
Sanitation and 
Hygiene

UNICE
F

Direcção 
Provincial de 
Obras 
Públicas de 
Nampula

DPOP 
Nampula

Nationa
l 
Partner
s

89,000.00 10-Feb-
2025

20-Jan-2025 UNICEF 
provided 
technical 
support 
(ToRs for 
tendering 
process and 
evaluation 
matrix) to 
DPOP 
Nampula to 
conduct an 
open 
tendering 
process 
which 
resulted in 
contracting 
a 
constructor 
and 
supervision 
engineer. 
The 
payments 
for the first 
invoices for 
both the 
constructor 
and the 
Engineer 
are 
ongoing, 
while the 
payment for 
the final 
invoice is 
being 
prepared by 
DPOP and 
expected to 
reach 
UNICEF 
office by on 
Sep 6th . 

Health UNICE
F

Serviço 
Distrital De 
Saude  
Mulher e 
Acção Social 
de Memba

SDSMA
S 
Memba

Nationa
l 
Partner
s

121,250.00 18-Feb-
2025

21-Jan-2025 Established 
but with 
other district 
- Under the 
health 
response to 
Cyclone 
Chido 
required 
needs on 
transportati
on of 
supplies in 
and 
Nampula 
province. 
Integrated 
mobile 
brigades 



were 
expanded 
to reach 
remote and 
displaced 
populations, 
resulting 
operational 
costs, 
including 
fuel, per 
diems, and 
training of 
health staff. 
The direct 
transfer of 
funds to 
district 
authorities 
significantly 
reduced 
operating 
costs 
compared 
to previous 
approaches 
where funds 
were routed 
through the 
provincial 
level. This 
streamlined 
disburseme
nt allowed 
for faster 
implementat
ion and 
improved 
accountabili
ty at the 
local level. 
The 
remaining 
funds were 
allocated to 
the 
procuremen
t and 
delivery and 
procuremen
t of 
essential 
supplies. 
Additionally, 
the cost of 
supplies 
increased 
due to the 
update of 
the Inter-
Agency 
Emergency 
Health Kits 
(IEHKs) 
from the 



2017 
version to 
the 2024 
standard, 
which 
reflects 
revised 
specificatio
ns and 
pricing 
aligned with 
current 
global 
health 
guidelines. 

Water, 
Sanitation and 
Hygiene

UNICE
F

Helpo Helpo Nationa
l 
Partner
s

125,000.00 30-Jan-
2025

10-Feb-2025 This was a 
social 
behaviour 
activity 
which 
consisted in 
the 
disseminati
on of life 
saving 
messages 
to affected 
people.

CERF Project Code: CERF-MOZ-24-RR-FPA-34569

Health - Sexual 
and 
Reproductive 
Health

UNFPA Serviço 
Provincial de 
Saúde Cabo 
Delgado

SPS Nationa
l 
Partner
s

32,500.00 10-Jan-
2025

10-Jan-2025 Although 
the original 
plan was to 
sub grant 
32,500 to 
SPS Cabo 
Delgado, 
this amount 
was 
increased 
following an 
analysis of 
the costs 
required to 
implement 
the activity.



Health - Sexual 
and 
Reproductive 
Health

UNFPA Serviço 
Provincial de 
Saúde 
Nampula

SPS 
Nampula

Nationa
l 
Partner
s

58,800.00 10-Jan-
2025

10-Jan-2025 Although 
the sub-
granting 
from this 
project is 
lower than 
planned, 
this is due 
to funding 
from other 
sources for 
implementin
g similar 
activities, 
without 
compromisi
ng the 
project’s 
outcomes.

Protection - 
Gender-Based 
Violence

UNFPA Associacao 
Mulher, Lei e 
Desenvolvim
ento

MULEID
E

Nationa
l 
Partner
s

70,000.00 10-Jan-
2025

10-Jan-2025 This sub-
grant covers 
the costs 
required to 
rehabilitate 
the cyclone-
affected 
WGSS in 
Cabo 
Delgado 
(MULEIDE) 
with an 
amount of 
$38,457. In 
Nampula, 
another 
implementin
g partner, 
Kutenga, 
was 
involved; 
however, 
the system 
does not list 
this IP, and 
the sub-
grant 
amount is 
$46,313.

CERF Project Code: CERF-MOZ-24-RR-IOM-34566

Shelter and 
Non-Food 
Items

IOM Ayuda en 
Accion

AeA Internat
ional 
NGO

342,135.00 15-Aug-
2025

01-May-2025 Ayuda en 
Accion was 
the only 
implementin
g partner 
and thus 
received the 
whole grant 
for 
implementat
ion.



Shelter and 
Non-Food 
Items

IOM OIKOS OIKOS Internat
ional 
NGO

342,135.00 15-Aug-
2025

01-May-2025 While 
previously 
suggested, 
OIKOS did 
not reply 
with the 
necessary 
capacity to 
implement 
the project. 
The budget 
was added 
to the only 
IP available 
for the 
implementat
ion. Date 
was 
inserted 
only to fulfill 
the 
system's 
requirement
.



PART II – PROJECT OVERVIEW

Project Proposal: CERF-MOZ-24-RR-IOM-34566

Allocation Code: CERF Rapid Response: Mozambique Dec 2024 (Tropical Cyclone Chido )

Project Code: CERF-MOZ-24-RR-IOM-34566

Emergency Type:  Climate / natural disaster - Storm

Project Sector/Cluster:  Camp Coordination and Camp Management
 Shelter and Non-Food Items

Organization: International Organization for Migration (IOM)

1. Project Overview

1.1 Project Title Provision of life-saving assistance to the affected population due to Cyclone Chido 
through Shelter/NFI and CCCM in Mozambique

1.2 Start Date 15-Dec-2024

1.3 End Date 14-Jun-2025

1.4 Extended End Date 14-Aug-2025

1.5 Project Duration 8 Months

1.7 Funding Summary

1.7.1 Total Funds Required for Organization’s Response 25,000,000.00
1.7.2 Funds Received for Organization’s Response 0.00
1.7.3 Total Funds Requested from CERF for this Proposal 1,068,000.36

1.6 Project Revision 

Revision Name Revision Project Date Revision 
Submitted 

Date Revision 
Approved 

Revision Status

Revision 1 Revision without 
CERF HQ 
approval

10-Apr-2025 10-Apr-2025 Approved - Project 
form updated

Revision 2 No Cost 
Extensions (NCE)

02-Jun-2025 10-Jun-2025 Approved - Project 
form updated



1.8 Project Results Summary 

IOM strengthened site management, 
coordination, and community engagement in 
Mecúfi, Chiure, Metuge, and Pemba. Through a 
sustained field presence, CCCM teams 
contributed to improved accountability, 
increased trust in services providers, and 
enhanced community resilience through the 
referral of 1,081 cases ensuring timely 
response and improved access to essential 
services. Site committees were restructured 
and trained, with a notable rise in women’s 
participation, and community consultations and 
radio listening groups created safe spaces for 
information sharing and transparency. The 
project significantly improved safety, dignity, 
and resilience in displacement sites through 
targeted infrastructure rehabilitation and shelter 
interventions. Following cyclone-related 
damage, IOM rehabilitated access roads and 
realigned displacement sites, restoring access 
to essential services and enabling safer 
relocations. To support community-led 
recovery, CCCM teams provided construction 
materials and conducted training sessions on 
reconstruction and site maintenance. These 
efforts strengthened local capacity and 
promoted self-sustainability, with  communities 
now equipped to maintain and replicate resilient 
infrastructure. A total of 2,650 emergency 
shelters were constructed, directly benefiting 
13,250 individuals with safe living spaces that 
meet minimum humanitarian standards. 
Implementation was community-driven, 
engaging 210 trained local artisans. Shelters 
were built using locally available materials and 
a combination of traditional and resilient 
construction techniques, ensuring cultural 
appropriateness and climate resistance. Post-
intervention assessments indicate that families 
perceive the shelters as safe, dignified, and life-
changing, contributing to restored stability and 
reduced protection risks. The involvement of 
trained artisans has enhanced community 
resilience, as they are now able to apply and 
maintain resilient construction methods in 
future housing initiatives.  



Logical Framework

1.9 Changes And Amendments

Originally, the project planned to engage two 
international NGOs Ayuda en Accion and 
OIKOS as Implementing Partners for 
emergency shelter rehabilitation / 
reconstruction. However, during the 
assessment phase only Ayuda en Accion 
demonstrated sufficient operational capacity 
and readiness to absorb the full target 
caseload. As a result, Ayuda en Accion was 
selected as the sole Implementing Partner, 
ensuring sufficient implementation and 
continuity of shelter activities. This strategic 
adjustment enables the project to maintain 
quality standards, meet delivery timelines, and 
optimize resource utilization while responding 
effectively to the needs of cyclone- affected 
communities. 

2. Project Objective
2.1 Project Objective 

The project aims to provide life-saving assistance to those affected by Tropical Cyclone Chido in Cabo Delgado, 
Nampula, and Niassa provinces. IOM will address urgent shelter and non-food item (NFI) needs, support 
displacement sites, and implement Camp Coordination and Camp Management (CCCM) activities. The 
objective is to alleviate the suffering of 321,150 individuals by restoring their safety and dignity while 
coordinating efforts with local authorities and humanitarian partners.



Logical Framework details for Shelter and Non-Food Items

3. Outcomes and outputs
Outcome 1
Affected population has access to safe and dignified living conditions with the provision of emergency shelters 
offering security, weather-resistant living spaces, fostering recovery and resilience 
Comment on progress in achieving project outcome :
The project delivered 2,650 emergency shelters in Metuge,Mecufi and Chiure districts, of which 504 are 
currently being finalized, directly supporting recovery, resilience- building, and social cohesion among displaced 
populations. These shelters provided immediate life-saving protection and contributed to longer-term recovery 
by restoring safe and dignified living conditions for 13,250 individuals. Shelter construction and rehabilitation 
were anchored in strong community engagement and technical oversight to ensure quality, accountability and 
sustainability. Two hundred and ten local artisans (including 66 females) were trained and employed in resilient 
construction techniques. The active participation of women reinforced gender equity and enhanced the 
sustainability of the intervention. Shelters were built using locally available materials and a blend of traditional 
and resilient construction methods, resulting in durable, culturally appropriate, and climate-resistant structures. 
Beneficiary households now reside in shelters that uphold minimum humanitarian standards, offering protection 
from climate-induced hazards and reducing protection risks. The remaining 504 shelters could not be finalized 
earlier due to violent attacks in the region, which delayed construction and increased the operations cost. 
Complementary funding is being used to finish the works and enabled IOM to support all selected vulnerable 
families. 

Indicators Targets Indicators Achievements

End-Cycle Beneficiaries
Outcome Indicator 1.1(Custom)
Percentage of households reporting adequate access to 
shelter
Unit: Percentage

70 Women: 
0
Girls: 0
Men: 0
Boys: 0

70 Women: 
0
Girls: 0
Men: 0
Boys: 0

Reporting on Achievements:

Output 1.1

Description
Provision of shelter solution assistance through construction of emergency shelter to the affected populations.
Comment on progress in achieving project output :
A total of 1325 emergency shelters were constructed in Mecufi, 665 shelters rehabilitated and retrofitted in 
Metuge, 156 shelters improved in Chiure and 504 improved emergency shelters are currently being finalized in 
Metuge and Chiure. Both construction and retrofitting were built in line with humanitarian standards to provide 
adequate covered space, privacy, weather protection and improved safety for affected households. Community 
engagement remained central to the implementation: 210 local artisans (117 men, 66 women) were employed, 
trained and mobilized to support the construction of the shelters, strengthening community ownership and local 
resilience capacities and livelihoods. The construction relied on locally available materials such as wood stakes 
and bamboo and drew on traditional techniques including pau a pique (wattle and daub) and “maticagem” (soil 
plastering). To improve durability, vernacular methods were combined with resilient construction practices such 
as cross bracings and reinforced connections, ensuring cultural building practices preservation and resistance to 
environmental stresses. 
4. Indicators

Indicator Targets Indicators 
Achievements

Code Type Indicator End-Cycle Beneficiaries
Indicator 1.1.1 Standard (Global) SN.1b - Number of 

in-kind shelter kits distributed
 Unit: Kits

13,250 Women:0
Men:0
Girls:0
Boys:0

13,250 Women:0
Men:0
Girls:0
Boys:0



Comments on Reached: 
Indicator 1.1.2 Standard (Global) SN.3 - Number of 

shelters and common shelter 
structures constructed or 
rehabilitated
 Unit: Locations

2,650 Women:0
Men:0
Girls:0
Boys:0

2,650 Women:0
Men:0
Girls:0
Boys:0

Comments on Reached: 
Logical Framework details for Camp Coordination and Camp Management

3. Outcomes and outputs
Outcome 1

Provision of the site management and coordination services in Cabo Delgado in the accommodation centers 
and sites affected by cyclone  

Comment on progress in achieving project outcome :
IOM improved the living conditions of cyclone-affected families in Mecúfi, Chiure, Metuge, and Pemba by 
strengthening site management and enhancing coordination. Immediately after the cyclone, IOM supported 21 
accommodation centers and extended site management activities to 33 existing displacement sites across the 
affected districts, ensuring timely service delivery and improved living conditions. Through coordinated site 
improvement initiatives, 1,872 community members participated in activities such as drainage works, erosion 
control, and site reorganization. To support these efforts, 1,840 cleaning tools were distributed, enhancing 
community-led maintenance and hygiene practices, and 339 individuals were trained to support 19 site 
maintenance committees, building local capacity for ongoing site upkeep and promoting community ownership. 
In Mecúfi, road rehabilitation restored access for 1,492 households, facilitating mobility and access to essential 
services. Strong collaboration and coordination among CCCM teams, local authorities, humanitarian partners 
and community committees enabled an efficient and coordinated response. The CFM empowered communities 
to voice concerns, with over 1,000 tickets collected and addressed through coordinated efforts. Information 
dissemination activities reached 4,429 individuals via radio listening groups and direct dialogues, increasing 
awareness on key topics including disability inclusion, hygiene, fire safety, and women’s participation.

Indicators Targets Indicators Achievements

End-Cycle Beneficiaries
Outcome Indicator 1.1(Custom)

Percentage of issues identified in feedback processes for 
which solutions are in process or closed

Unit: Percentage

80 Women: 
0
Girls: 0
Men: 0
Boys: 0

100 Women: 
0
Girls: 0
Men: 0
Boys: 0

Reporting on Achievements:
The reason for the overachievement is that all complaints and feedback received from the communities (108 
community and individual level tickets) were successfully referred to the partners by the CCCM team in a timely 
manner. The solutions provided for those feedback are at different stages. 
Output 1.1

Description

Improve living conditions and access to basic services for cyclone-affected communities in accommodation 
centers and displacement sites through CCCM activities. 

Comment on progress in achieving project output :



IOM improved access to information, services, and accountability for displaced communities. In addition to the 
awareness raising activities, nine community consultations engaged 173 participants, strengthening dialogue 
and planning, while the CFM received 1,081 cases, all referred to relevant actors, with 273 resolved positively. 
Site profiles (140), service mappings (15), and 5Ws guided partners’ service delivery. Infrastructure 
improvements, including road rehabilitations and site maintenance activities, further ensured timely access to 
essential services. CCCM provided capacity-strengthening opportunities for both communities and local 
authorities, focusing on disaster management, site self-management, and fostering community ownership. 
These initiatives equipped community members and authorities with the skills needed to manage sites 
effectively and respond proactively to future emergencies. In addition, participatory assessments were 
conducted to engage communities in identifying needs and risks. CCCM was present immediately after disasters 
to support affected families, while also working to establish sustainable, community-driven systems that 
strengthened resilience and fostered self-ownership. Through static site management, community engagement, 
and ongoing site improvements and maintenance, CCCM ensured both immediate support and paved the 
ground for solutions. 
4. Indicators

Indicator Targets Indicators 
Achievements

Code Type Indicator End-Cycle Beneficiaries
Indicator 1.1.1 Standard (Global) CM.1 - Number of 

displacement sites supported 
with appropriate site 
management services 
Unit: Sites

25 Women:0
Men:0
Girls:0
Boys:0

33 Women:0
Men:0
Girls:0
Boys:0

Comments on Reached: The reason for the deviation is that after the cyclone, CCCM implemented site 
management activities in 33 sites affected at different levels in Chiure, Metuge, and Mecufi. This number 
exceeded the initial target; however, the needs were present, and CCCM was able to respond across all 33 
sites.
Indicator 1.1.2 Standard (Global) CM.2 - Number of 

displacement sites with 
inclusive and representative 
(incl. gender-responsive) 
governance structures
 Unit: Sites

25 Women:0
Men:0
Girls:0
Boys:0

33 Women:0
Men:0
Girls:0
Boys:0

Comments on Reached: The reason for the deviation is that after the cyclone, CCCM implemented site 
management activities in 33 sites affected at different levels in Chiure, Metuge, and Mecufi. This number 
exceeded the initial target; however, the needs were present, and CCCM was able to respond across all 33 
sites.
Indicator 1.1.3 Standard (Global) CM.3 - Number of 

displacement sites with 
physical site improvements
 Unit: Sites

10 Women:0
Men:0
Girls:0
Boys:0

10 Women:0
Men:0
Girls:0
Boys:0

Comments on Reached: 

5. People Targeted

5. People Directly Reached

PROJECT DETAIL

Categories Women
(>=18)

Girls
(<18)

Men
(>=18)

Boys
(<18)

Total

Internally Displaced 
People

Targeted 30,794 35,531 21,319 30,794 118,438

Internally Displaced 
People

Reached 30,159 31,553 26,471 26,904 115,087

Refugees Targeted 0 0 0 0 0

Refugees Reached 0 0 0 0 0

Returnees Targeted 0 0 0 0 0



Cluster Category Women
(>=18)

Girls
(<18)

Men
(>=18)

Boys
(<18)

Total

Camp 
Coordination 
and Camp 
Management

Internally Displaced 
People  - Targeted

28,210 32,550 19,530 28,210 108,500

Internally Displaced 
People  - Reached

28,709 29,881 25,468 25,454 109,512

Refugees  - 
Targeted

0 0 0 0 0

Refugees  - 
Reached

0 0 0 0 0

Returnees  - 
Targeted

0 0 0 0 0

Returnees  - 
Reached

0 0 0 0 0

Host Communities  
- Targeted

0 0 0 0 0

Host Communities  
- Reached

0 0 0 0 0

Other  - Targeted 0 0 0 0 0

Directly Targeted by Sector/Cluster

Returnees Reached 0 0 0 0 0

Host Communities Targeted 861 994 596 861 3,312

Host Communities Reached 1,996 2,302 1,381 1,996 7,675

Other Targeted 0 0 0 0 0

Other Reached 0 0 0 0 0

Total People directly Targeted

Targeted 31,655 36,525 21,915 31,655 121,750

Percentage of Female 
56 %

Percentage of Male
44 %

Percentage of Child 
56 %

Reached 32,155 33,855 27,852 28,900 122,762

Percentage of Female 
54 %

Percentage of Male 
46 %

Percentage of Child 
51 %

Persons with disabilities

Targeted 4,400 5,478 3,100 4,748 17,726
Reached 4,823 5,078 4,178 4,335 18,414

Percentage of PWD against Total Targeted
15%



Camp 
Coordination 
and Camp 
Management

Other  - Reached 0 0 0 0 0

Total People directly Targeted

     Targeted 28,210 32,550 19,530 28,210 108,500

Percentage of Female 
56 %

Percentage of Male 
44 %

Percentage of Child
56 %

     Reached 28,709 29,881 25,468 25,454 109,512

Percentage of Female 
54 %

Percentage of Male 
46 %

Percentage of Child 
51 %

Persons with Disabilities 

     Targeted 4231 4882 2920 4231 16264

      Reached 4,306 4,482 3820 3818 16,426

Percentage of PWD against Project Total
15%

Shelter and 
Non-Food 
Items

Internally Displaced 
People  - Targeted

2,584 2,981 1,789 2,584 9,938

Internally Displaced 
People  - Reached

1,450 1,672 1,003 1,450 5,575

Refugees  - 
Targeted

0 0 0 0 0

Refugees  - 
Reached

0 0 0 0 0

Returnees  - 
Targeted

0 0 0 0 0

Returnees  - 
Reached

0 0 0 0 0

Host Communities  
- Targeted

861 994 596 861 3,312

Host Communities  
- Reached

1,996 2,302 1,381 1,996 7,675

Other  - Targeted 0 0 0 0 0



Shelter and 
Non-Food 
Items

Other  - Reached 0 0 0 0 0

Total People directly Targeted

     Targeted 3,445 3,975 2,385 3,445 13,250

Percentage of Female 
56 %

Percentage of Male 
44 %

Percentage of Child
56 %

     Reached 3,446 3,974 2,384 3,446 13,250

Percentage of Female 
56 %

Percentage of Male 
44 %

Percentage of Child 
56 %

Persons with Disabilities 

     Targeted 516 596 357 580 2049

      Reached 517 596 358 517 1,988

Percentage of PWD against Project Total
15%

7. Locations
Targeted Reached

People per Sector Camp Coordination and Camp Management

Cabo Delgado 100 % 108,500 100 % 109,512
100 % 108,500 100 % 109,512

People per Sector Shelter and Non-Food Items

Cabo Delgado 100 % 13,250 100 % 13,250
100 % 13,250 100 % 13,250

Comments on People Reached

Comments on Budget

5.1 Comments for People Targeted *

6. People Indirectly Reached

6.1 Estimate on people indirectly reached 

Targeted 77,250 Reached 76,658

6.2 People indirectly reached by the project 

The emergency response conducted immediately after the cyclone, combined with infrastructure rehabilitation 
efforts and an inclusive approach for all communities, ensured that all communities in the affected area 
benefited, as the cyclone initially impacted everyone. This included area improvements, strengthened 
community governance structures, enhanced complaint and feedback mechanisms, and more effective 
information dissemination. Additionally, apart from families benefitting from shelter solutions, the training on 
reconstruction techniques using local materials in the affected community benefitted widely the targeting local 
artisans which are supporting other families rebuilding their shelter out of the scope of the project.



Programming  and Implementation

8. Effective Programming
8.1 Effective programming *

CCCM activities significantly advanced localization, protection, participation, accountability, and inclusion across 
cyclone- affected areas.  IOM worked closely with local authorities and communities to establish governance 
mechanisms and deliver targeted training sessions, resulting in increased community-ownership and effective 
site management.  

To promote disability inclusion, CCCM supported the formation of disability inclusion committees and organized 
radio listening groups, ensuring that the needs of persons with disabilities were identified and addressed through 
inclusive planning and service delivery.  

Protection efforts focused on disseminating information on referral pathways, facilitating protection referrals, 
raising awareness on PSEA, and increasing women’s participation in decision-making processes. These 
initiatives contributed to safer environments and empowered vulnerable groups to access support.  

In terms of accountability to affected populations (AAP), CCCM implemented robust CFMs, ensured timely and 
transparent information dissemination, and reinforced community leadership structures. These efforts enabled 
affected populations to actively participate in decisions that shape their living conditions and wellbeing. 

8.2 Protection Budget Value and People Reached

Sector Name Sector Budget Protection Budget 
Percent

Protection Budget 
Value

Protection 
People 

Targeted
Shelter and Non-
Food Items

833,040.28 Targeted 5.00 41,652.01 662

Reached 2.00 16,660.81 265

Camp Coordination 
and Camp 
Management

234,960.08 Targeted 5.00 11,748.00 662

Reached 7.00 16,447.21 928

8.3. Comment on the Protection Budget Value 

Through community engagement, affected populations were systematically consulted to ensure that shelter and 
CCCM assistance was delivered in a safe, dignified, and accountable manner. Information, Education and 
Communication materials disseminated information on safe practices, complaint and feedback mechanisms, 
and prevention of sexual exploitation and abuse (PSEA), empowering communities to protect themselves and 
hold actors accountable. Awareness training further strengthened the capacity of staff and community 
committees to identify protection risks, mitigate potential conflicts in shelter allocation, and ensure that 
assistance reached the most vulnerable households fairly. 

8.4 Protection from GBV Budget Value and People Reached

Targeted Reached
Budget per Sector Camp Coordination and Camp Management

Cabo Delgado 100 % 234,960.08 100 % 234,960.08

100 % 234,960.08 100 % 234,960.08
Budget per Sector Shelter and Non-Food Items

Cabo Delgado 100 % 833,040.28 100 % 833,040.28

100 % 833,040.28 100 % 833,040.28



Sector Name Sector Budget GBV Budget 
Percent

GBV Budget Value GBV People 
Targeted

Shelter and Non-
Food Items

833,040.28 Targeted

Reached 2.00 16,660.81 265

Camp Coordination 
and Camp 
Management

234,960.08 Targeted

Reached 7.00 16,447.21 928

8.5. Comment on the Protection from GBV Budget Value 

Community engagement activities prioritized the participation of women and girls to capture their safety 
concerns in and site improvement, particularly regarding privacy and security. IEC materials incorporated 
information on referral pathways for GBV, while also raising awareness of the importance of locks, adequate 
lighting, and safe distances between shelter and WASH facilities. Awareness trainings sensitized artisans and 
community leaders on GBV risk mitigation measures, contributing to safer environments and reducing exposure 
of women and girls to violence in temporary settlements. 

8.6. Gender Equality Budget Value and People Reached 

Sector Name Sector Budget Gender Equality 
Budget Percent

Gender 
Equality Budget 

Value

Gender Equality 
People Targeted

Shelter and Non-
Food Items

833,040.28 Targeted 0.00

Reached 2.00 16,660.81 265

Camp 
Coordination and 
Camp 
Management

234,960.08 Targeted 0.00

Reached 7.00 16,447.21 928

8.7. Comment on the Gender Equality Budget Value

Inclusive community consultations and assessment ensured that the perspectives of women, men, boys, and 
girls equally informed the planning and distribution of assistance (shelter). Awareness campaigns and trainings 
emphasized and promote the equal willing of participation of women and men in artisan training programmes, 
and decision-making processes, thereby promoting women’s participation, increasing their economic 
opportunities, and ensuring more equitable recovery outcomes for affected households. 

8.8. Disability Budget Value and People Reached

Sector Name Sector Budget Persons with Disabilities 
Budget Percentage

Persons with Disabilities 
Budget Value

Shelter and Non-
Food Items

833,040.28 Targeted 0.00

Reached 2.00 16,660.81

Camp Coordination 
and Camp 
Management

234,960.08 Targeted 0.00

Reached 7.00 16,447.21

8.9. Comment on Disability Budget Value and People Reached



Awareness trainings built the capacity of staff and community volunteers to promote inclusion, while also 
sensitizing communities to actively support and prioritize persons with disabilities in emergency shelter 
response. 

Climate Action (CA)

CA.1 Do planned activities reduce exposure or vulnerability, supporting adaptation and resilience, to future 
climate-related shocks and stresses for targeted individuals or communities?
No
Please describe the results achieved related during the reporting period

N/A

9. Funding
Total CERF funds sub-granted to implementing partners: 684,270.00
International NGO 684,270.00 64 %

National NGO 0.00 0 %

WLO RLO YLO OPD

0.00 0 % 0.00 0 % 0.00 0 % 0.00 0 %

Others / Government 0.00 0 %

Private Contractor 0.00 0 %

Red Cross/Red Crescent Society 0.00 0 %

UN and IOM 0.00 0 %



10. Sub-Implementing Partners

Partner 
Name

Partner 
Type

Budget in 
US $

Expendit
ure in US 

$ 
2nd 

Financial 
Report

Date of 
First 

Payment 
to 

Implemen
ting 

Partner

Start Date 
of CERF 
Funded 
Activities

Activities Comment 
(mandatory if 15% 

variance)

Ayuda 
en 
Accion

Internation
al NGO

342,135 684,270 15-Aug-
2025

01-May-
2025

Shelter and Non-
Food Items
Activity 1.1.1
Conduct damage 
assessment and 
selection of 
beneficiaries based 
on pre-defined 
criteria (vulnerable 
a...
, Activity 1.1.2
Provide Technical 
assistance, 
including on-the-job 
training to local 
artisans and 
orientation to the...
, Activity 1.1.3
Construct and repair 
emergency 
shelters...
, Activity 1.1.4
The Shelter/NFI 
Cluster ensures 
effective 
coordination and 
information 
management to 
support shelter...
, Activity 1.1.5
PDM and survey of 
satisfaction...

Ayuda en Accion 
was the only 
implementing 
partner and thus 
received the whole 
grant for 
implementation.



OIKOS Internation
al NGO

342,135 0 15-Aug-
2025

01-May-
2025

Shelter and Non-
Food Items
Activity 1.1.1
Conduct damage 
assessment and 
selection of 
beneficiaries based 
on pre-defined 
criteria (vulnerable 
a...
, Activity 1.1.2
Provide Technical 
assistance, 
including on-the-job 
training to local 
artisans and 
orientation to the...
, Activity 1.1.3
Construct and repair 
emergency 
shelters...
, Activity 1.1.4
The Shelter/NFI 
Cluster ensures 
effective 
coordination and 
information 
management to 
support shelter...
, Activity 1.1.5
PDM and survey of 
satisfaction...

While previously 
suggested, OIKOS 
did not reply with the 
necessary capacity 
to implement the 
project. The budget 
was added to the 
only IP available for 
the implementation. 
Date was inserted 
only to fulfill the 
system's 
requirement.

Total 684,270.
00

684,270.
00

Latest Financial Report 
Expenditure

0.00

Comment: Briefly describe the reason for invalid date inputs

While previously suggested, OIKOS did not reply with the necessary capacity to implement the project. The 
budget was added to the only IP available for the implementation. 

11. Cash and Voucher Assistance (CVA)

11.1 Cash

CVA Type Cluster/Sector Planned People 
Targeted

People 
Reached

Total planned 
transfer amount

Total 
amount 

transferred 
info  

No CVA types were added in this project.

11.2 CVA Total People Reached Targeted Reached 0

11.3 Comments on the Reached people” (mandatory if variance is more than 15%)



Project Proposal: CERF-MOZ-24-RR-WFP-34567

Allocation Code: CERF Rapid Response: Mozambique Dec 2024 (Tropical Cyclone Chido )

Project Code: CERF-MOZ-24-RR-WFP-34567

Emergency Type:  Climate / natural disaster - Storm

Project Sector/Cluster:  Common Services - Logistics
 Food Security - Food Assistance

Organization: World Food Programme (WFP)

1. Project Overview

1.1 Project Title Food assistance and logistics support to communities most affected by Tropical 
Cyclone Chido 

1.2 Start Date 15-Dec-2024

1.3 End Date 14-Jun-2025

1.4 Extended End Date 

1.5 Project Duration 6 months

1.7 Funding Summary

1.7.1 Total Funds Required for Organization’s Response 14,468,982.00
1.7.2 Funds Received for Organization’s Response 0.00
1.7.3 Total Funds Requested from CERF for this Proposal 1,067,969.52

1.6 Project Revision 

Revision Name Revision Project Date Revision 
Submitted 

Date Revision 
Approved 

Revision Status

Revision 1 Revision without 
CERF HQ 
approval

14-Apr-2025 14-Apr-2025 Approved - Project 
form updated



1.8 Project Results Summary 
As part of the logistics services under CERF 
funding, WFP transported 1,052m3 of cargo for 
partner organizations (70 percent of the target) 
in Cabo Delgado and Nampula. The items were 
transported to Mecufi, Chiure, Montepuez and 
Metuge districts in Cabo Delgado, and to Erati,  
Mossuril, Nacala and Ilha de Moçambique in 
Nampula province.

WFP’s food assistance started in Pemba on 15 
December right after the cyclone’s landfall, and 
on 17 December in Mecufi district, one of the 
most affected districts. Thanks to this CERF 
contribution, WFP managed to initiate support 
to 125,000 beneficiaries in the districts of 
Mecufi, Pemba, Ancuabe, Metuge and Chiure, 
twelve hours after the landfall of Cyclone Chido, 
representing an achievement of 100% planned 
under this grant. Given the urgency of needs, 
other funds were used to pre-finance activities 
while WFP waited for CERF funds to be 
available. During the first phase of the 
response, 180,650 people were assisted in 
Cabo Delgado districts with 7-day rations (12.5 
kg of cereals, 6.25 kg of pulses and 2 liters of 
vegetable oil). With CERF funds, a total of 
518.7 MT (99 percent of the target) of food 
distributed.  

To showcase the effectiveness of this project, 
a June 2025 outcome monitoring exercise 
revealed that 22% of beneficiaries presented 
poor food consumption, with a near-even split 
between male-headed and female-headed 
households. Additionally, 42% of households 
were on the cusp of food insecurity, showing a 
notable gender disparity: 31% of male-headed 
households had borderline consumption 
compared to 50% of female-headed 
households. Further analysis using the 
Consolidated Approach for Reporting Indicators 
of Food Security (CARI) showed that 41% of 
households surveyed in Mecufi were 
moderately or severely food insecure. These 
findings align with the IPC projections from 
October 2024 to March 2025, which had 
already estimated that 35% of host households 
and 50% of IDP households would be in a 
severe state of food insecurity. 



Logical Framework

Logical Framework details for Common Services - Logistics

3. Outcomes and outputs
Outcome 1
National and sub-national institutions are able to implement their programmes and provide required support to 
affected populations in an efficient, effective and reliable way
Comment on progress in achieving project outcome :
As part of the logistics services under CERF funding, WFP transported 1,052m3 of relief items for six (6) partner 
organizations in Cabo Delgado and Nampula and provided storage services (88 m3). WFP deployed two staff 
members to coordinate National Logistics Working Group activities in support to Chido response. In addition, 
WFP deployed an amphibious vehicle to Cabo Delgado to support road assessment and distributions to hard-
reaching sites.

Indicators Targets Indicators Achievements

End-Cycle Beneficiaries
Outcome Indicator 1.1(Custom)

CS.5 Percentage of users reported satisfied with services 
provided 

Unit: Percentage

100 Women: 
0
Girls: 0
Men: 0
Boys: 0

100 Women: 
0
Girls: 0
Men: 0
Boys: 0

Reporting on Achievements:

Output 1.1

Description
Total volume of cargo transported 
Comment on progress in achieving project output :

1.9 Changes And Amendments
Given the urgency of the response, the 
assistance was provided directly by WFP 
without a sub-partner. A revision was approved 
in April 2025, and the funds initially allocated 
for sub-grants to section B (Supplies, 
Commodities, Materials) and F (Travel) of the 
budget. 
As WFP at the time did not have any 
partnership arrangement for the districts hit by 
the cyclone, and considering the extremely high 
and urgent need for assistance, 
WFP proceeded with life-saving assistance in 
coordination with other agencies while 
reviewing the partnership arrangements with 
the national NGO (SEPPA) operating in the 
conflict response that took over the Chido 
response in the immediate aftermath to ensure 
a rapid recovery for families. 

2. Project Objective
2.1 Project Objective 

People most affected by Tropical Cyclone Chido can meet their essential food needs.



As part of the logistics services under CERF funding, WFP transported 1,052m3 of cargo for partner 
organizations (70 percent of the target) in Cabo Delgado and Nampula. The items were transported to Mecufi, 
Chiure, Montepuez and Metuge districts in Cabo Delgado, and to Erati, Mossuril, Nacala and Ilha de 
Moçambique in Nampula province.
4. Indicators

Indicator Targets Indicators 
Achievements

Code Type Indicator End-Cycle Beneficiaries
Indicator 1.1.1 Custom

Total volume of cargo 
transported (cubic metres)

 Unit: m3

1,500 Women:0
Men:0
Girls:0
Boys:0

1,052 Women:0
Men:0
Girls:0
Boys:0

Comments on Reached: The long distances to the delivery points and the poor road conditions increased the 
transport costs, reducing the overall capacity for the transport provision from 1,500m3 to 1,052m3.
Output 1.2

Description
Total volume of cargo stored 
Comment on progress in achieving project output :
The long distances to the delivery points and the poor road conditions increased the transport costs, reducing 
the overall capacity for the transport provision from 1,500m3 to 1,052m3
4. Indicators

Indicator Targets Indicators 
Achievements

Code Type Indicator End-Cycle Beneficiaries
Indicator 1.2.1 Custom

Total volume of cargo stored 
(cubic metres)

 Unit: m3

100 Women:0
Men:0
Girls:0
Boys:0

88 Women:0
Men:0
Girls:0
Boys:0

Comments on Reached: 



Logical Framework details for Food Security - Food Assistance

3. Outcomes and outputs
Outcome 1
Cyclone Chido-affected communities in targeted areas can meet their essential food needs
Comment on progress in achieving project outcome :
WFP’s food assistance started in Pemba on 15 December right after the cyclone’s landfall, and on 17 December 
in Mecufi district, one of the most affected districts. Thanks to this CERF contribution, WFP managed to initiate 
support to 125,000 beneficiaries in the districts of Mecufi, Pemba, Ancuabe, Metuge and Chiure, twelve hours 
after the landfall of Cyclone Chido, representing an achievement of 100% planned under this grant. Given the 
urgency of needs, other funds were used to pre-finance activities while WFP waited for CERF funds to be 
available. During the first phase of the response, 180,650 people were assisted in Cabo Delgado districts with 7
-day rations (12.5 kg of cereals, 6.25 kg of pulses and 2 liters of vegetable oil). With CERF funds, a total of 
518.7 MT (99 percent of the target) of food distributed. 

Indicators Targets Indicators Achievements

End-Cycle Beneficiaries
Outcome Indicator 1.1(Standard)
(Global) FS.5c - Percentage of households with a poor food 
consumption score
Unit: Percentage

0 Women: 
0
Girls: 0
Men: 0
Boys: 0

0 Women: 
0
Girls: 0
Men: 0
Boys: 0

Reporting on Achievements:

Output 1.1

Description
In-kind food assistance to communities affected by cyclone Chido.
Comment on progress in achieving project output :
WFP initially provided 7-day rations, closely monitoring the distribution process. This involved creating and 
sharing process monitoring dashboards with partners to ensure distributions consistently ran smoothly. After the 
7-day period, WFP switched to a 3-month assistance program in Mecufi, which was not covered by the CERF 
fund. A June 2025 outcome monitoring exercise revealed that 22% of beneficiaries presented poor food 
consumption, with a near-even split between male-headed (23%) and female-headed households (22%). 
Additionally, 42% of households were on the cusp of food insecurity, showing a notable gender disparity: 31% of 
male-headed households had borderline consumption compared to 50% of female-headed households. Further 
analysis using the Consolidated Approach for Reporting Indicators of Food Security (CARI) showed that 41% of 
households surveyed in Mecufi were moderately or severely food insecure. These findings align with the IPC 
(Integrated Food Security Phase Classification) projections from October 2024 to March 2025, which had 
already estimated that 35% of host households and 50% of internally displaced person (IDP) households would 
be in a severe state of food insecurity (IPC Phase 3+). Based on the results, WFP's assistance was effective in 
preventing a further decline in the food security of vulnerable households. 
4. Indicators

Indicator Targets Indicators 
Achievements

Code Type Indicator End-Cycle Beneficiaries
Indicator 1.1.1 Standard (Global) FN.1a - Number of 

people receiving in-kind food 
assistance
 Unit: People

125,000 Women:
29250
Men:25750
Girls:35750
Boys:34250

125,000 Women:
29250
Men:
25750
Girls:
35750
Boys:
34250



Comments on Reached: The food assistance activities successfully reached 125,000 beneficiaries in the 
districts of Mecufi, Pemba, Ancuabe, Metuge, and Chiure, which were most affected by Tropical Cyclone Chido. 
The timely distribution of food aid, initiated within twelve hours of the cyclone's landfall, ensured that the urgent 
food security needs of the affected communities were met. Each beneficiary received a 7-day ration consisting 
of cereals, pulses, and vegetable oil, which covered 100% of their daily caloric requirements. This achievement 
was made possible through the effective coordination with local humanitarian actors and the strategic allocation 
of CERF funds.
Indicator 1.1.2 Standard (Global) FN.1b - Quantity of 

food assistance distributed in 
MT
 Unit: MT

523,647 Women:0
Men:0
Girls:0
Boys:0

518,700 Women:0
Men:0
Girls:0
Boys:0

Comments on Reached: Indicator at planning cycle was meant to read 523.647 mt, and reach 518.70 mt.

Directly Targeted by Sector/Cluster

5. People Targeted

5. People Directly Reached

PROJECT DETAIL

Categories Women
(>=18)

Girls
(<18)

Men
(>=18)

Boys
(<18)

Total

Internally Displaced 
People

Targeted 0 0 0 0 0

Internally Displaced 
People

Reached 0 0 0 0 0

Refugees Targeted 0 0 0 0 0

Refugees Reached 0 0 0 0 0

Returnees Targeted 0 0 0 0 0

Returnees Reached 0 0 0 0 0

Host Communities Targeted 0 0 0 0 0

Host Communities Reached 0 0 0 0 0

Other Targeted 29,250 35,750 25,750 34,250 125,000

Other Reached 29,250 35,750 25,750 34,250 125,000

Total People directly Targeted

Targeted 29,250 35,750 25,750 34,250 125,000

Percentage of Female 
52 %

Percentage of Male
48 %

Percentage of Child 
56 %

Reached 29,250 35,750 25,750 34,250 125,000

Percentage of Female 
52 %

Percentage of Male 
48 %

Percentage of Child 
56 %

Persons with disabilities

Targeted 6,728 8,223 5,922 7,877 28,750
Reached 6,728 8,223 5,922 7,877 28,750

Percentage of PWD against Total Targeted
23%



Cluster Category Women
(>=18)

Girls
(<18)

Men
(>=18)

Boys
(<18)

Total

Food Security 
- Food 
Assistance

Internally Displaced 
People  - Targeted

0 0 0 0 0

Internally Displaced 
People  - Reached

0 0 0 0 0

Refugees  - 
Targeted

0 0 0 0 0

Refugees  - 
Reached

0 0 0 0 0

Returnees  - 
Targeted

0 0 0 0 0

Returnees  - 
Reached

0 0 0 0 0

Host Communities  
- Targeted

0 0 0 0 0

Host Communities  
- Reached

0 0 0 0 0

Other  - Targeted 29,250 35,750 25,750 34,250 125,000

Other  - Reached 29,250 35,750 25,750 34,250 125,000

Total People directly Targeted

     Targeted 29,250 35,750 25,750 34,250 125,000

Percentage of Female 
52 %

Percentage of Male 
48 %

Percentage of Child
56 %

     Reached 29,250 35,750 25,750 34,250 125,000

Percentage of Female 
52 %

Percentage of Male 
48 %

Percentage of Child 
56 %

Persons with Disabilities 

     Targeted 6728 8223 5922 7877 28750

      Reached 6,728 8,223 5922 7877 28,750

Percentage of PWD against Project Total
23%

5.1 Comments for People Targeted *

This CERF Rapid Response contribution allowed WFP to provide in-kind food assistance to 125,000 people 
most affected by the 
Tropical Cyclone Chido. Affected communities received a 7-day ration composed of cereals 0.36kg/pers/day), 
pulses (0.18kg/pers/day), oil (0.05L/pers/day), which represents 100% of an individual’s daily kcal requirements. 
WFP targeted the most affected people in the districts of Mecufi, Pemba, Ancuabe, Metuge and Chiure in Cabo 
Delgado. Response planning was conducted in close coordination with other humanitarian actors, in particular 
INGD and other FSC partners to avoid duplication and ensure complementarity.

6. People Indirectly Reached

6.1 Estimate on people indirectly reached 

Targeted 0 Reached 0

6.2 People indirectly reached by the project 



7. Locations
Targeted Reached

People per Sector Common Services - Logistics

Cabo Delgado 75 % 0 75 % 0
Nampula 25 % 0 25 % 0

100 % 0 100 % 0
People per Sector Food Security - Food Assistance

Cabo Delgado 75 % 93,748 100 % 125,000
Nampula 25 % 31,252 0 % 0

100 % 125,000 100 % 125,000
Comments on People Reached

In the end, CERF funds were only used for food assistance in Cabo Delgado as the impact there was very high 
compared with Nampula. In Nampula the response started much later due to accessibility issues.

Comments on Budget

In the end, CERF funds were only use for food assistance in Cabo Delgado as the impact there was very high 
compared with Nampula. In Nampula the response started much later due to accessibility issues.

Targeted Reached
Budget per Sector Common Services - Logistics

Cabo Delgado 75 % 32,039.09 75 % 32,039.09

Nampula 25 % 10,679.70 25 % 10,679.70

100 % 42,718.79 100 % 42,718.79
Budget per Sector Food Security - Food Assistance

Cabo Delgado 75 % 768,938.06 100 % 1,025,250.74

Nampula 25 % 256,312.69 0 % 0.00

100 % 1,025,250.75 100 % 1,025,250.74

Under the Logistics response, WFP delivered common services (transport and storage) to partners responding 
to the emergency. However, no indirect beneficiaries were reached under this project.

9. Funding
Total CERF funds sub-granted to implementing partners: 0.00
International NGO 0.00 0 %

National NGO 0.00 0 %

WLO RLO YLO OPD

0.00 0 % 0.00 0 % 0.00 0 % 0.00 0 %

Others / Government 0.00 0 %



10. Sub-Implementing Partners

Partner 
Name

Partner 
Type

Budget in 
US $

Expendit
ure in US 

$ 

Date of 
First 

Payment 
to 

Implemen
ting 

Partner

Start Date 
of CERF 
Funded 
Activities

Activities Comment 
(mandatory if 15% 

variance)

No Sub-Partners were added in this project

Total

Latest Financial Report 
Expenditure

Comment: Briefly describe the reason for invalid date inputs

11. Cash and Voucher Assistance (CVA)

11.1 Cash

CVA Type Cluster/Sector Planned People 
Targeted

People 
Reached

Total planned 
transfer amount

Total 
amount 

transferred 
info  

No CVA types were added in this project.

11.2 CVA Total People Reached Targeted Reached

11.3 Comments on the Reached people” (mandatory if variance is more than 15%)

Private Contractor 0.00 0 %

Red Cross/Red Crescent Society 0.00 0 %

UN and IOM 0.00 0 %



Project Proposal: CERF-MOZ-24-RR-CEF-34568

Allocation Code: CERF Rapid Response: Mozambique Dec 2024 (Tropical Cyclone Chido )

Project Code: CERF-MOZ-24-RR-CEF-34568

Emergency Type:  Climate / natural disaster - Storm

Project Sector/Cluster:  Health
 Protection - Child Protection
 Water
 Sanitation and Hygiene

Organization: United Nations Children’s Fund (UNICEF)

1. Project Overview

1.1 Project Title Rapid response to provide life-saving support to those affected by Cyclone Chido

1.2 Start Date 16-Dec-2024

1.3 End Date 15-Jun-2025

1.4 Extended End Date 

1.5 Project Duration 6 months

1.7 Funding Summary

1.7.1 Total Funds Required for Organization’s Response 10,000,000.00
1.7.2 Funds Received for Organization’s Response 0.00
1.7.3 Total Funds Requested from CERF for this Proposal 1,399,999.77

1.6 Project Revision 

Revision Name Revision Project Date Revision 
Submitted 

Date Revision 
Approved 

Revision Status

Revision 1 Revision without 
CERF HQ 
approval

11-Apr-2025 11-Apr-2025 Approved - Project 
form updated

Revision 2 Revision without 
CERF HQ 
approval

14-Apr-2025 14-Apr-2025 Approved - Project 
form updated



Logical Framework

1.8 Project Results Summary 
The UNICEF Cyclone Chido emergency 
response successfully provided life-saving 
WASH, health and child protection support to 
affected communities across Cabo Delgado. In 
total, UNICEF reached 112,015 people across 
the affected areas. Quick rehabilitation efforts 
and the procurement and distribution of 
essential supplies to affected health facilities 
restored access to essential services, which, 
coupled with the deployment of integrated 
mobile brigades, were critical to ensure direct 
medical care to affected communities, including 
in remote and underserved populations. WASH 
support provided critical water, sanitation and 
hygiene promotion activities, helping to reduce 
the spread of water-borne diseases. Child 
protection activities helped to ensure that 
children affected by the cyclone had access to 
critical services, including case management, 
psychosocial support, and had structured 
activities in a safe environment. All activities 
included components of social behaviour 
change and community awareness, helping 
communities understand the available services, 
risks and mitigation measures, healthy 
behaviours, and how to provide feedback.

1.9 Changes And Amendments
The subgrants identified in the proposal 
process changed significantly due to several 
factors, including: other responding agencies, 
an increase in support through government 
partners, and in one case the removal of one 
NGO due to audit findings.  These grants are 
detailed in section 10 comments.  As UNICEF 
can not add additional partners into the system, 
the percentage of funds that the SYSTEM 
shows as going through subgrants is 43.97% 
while actual subgrant transfers were 90% of the 
planned amount.

2. Project Objective
2.1 Project Objective 

Provide life-saving WASH, integrated health and nutrition and child protection services to those severely 
impacted by Cyclone Chido.



Logical Framework details for Water, Sanitation and Hygiene

3. Outcomes and outputs
Outcome 1
Improved Water, Sanitation and Hygiene services in six cyclone -affected districts.
Comment on progress in achieving project outcome :
UNICEF restored and expanded access to safe water, sanitation, and hygiene for over 102,000 people affected 
by Cyclone Chido in Cabo Delgado and Nampula Provinces. Interventions included the distribution of WASH 
supplies, rehabilitation of 79 handpumps, construction of latrines, water trucking, and hygiene promotion. 
UNICEF also strengthened community-based water management in 10 communities through training and 
system rehabilitation, while also restoring WASH services in the catchment area of two health facilities and 
surrounding communities ensuring sustainable access to safe water for both patients and local communities. 

Indicators Targets Indicators Achievements

End-Cycle Beneficiaries
Outcome Indicator 1.1(Custom)

Number of people who are accessing safe water and using 
appropriate sanitation facilities

Unit: Number

50,000 Women: 
12220
Girls: 
13780
Men: 
11280
Boys: 
12720

102,012 Women: 
23463
Girls: 
29583
Men: 
21423
Boys: 
27543

Reporting on Achievements:

UNICEF and its partners achieved results which exceeded targets across most of the WASH indicators. Through 
strong coordination with other sector partners and leveraging government capacity, rehabilitating existing water 
supply systems with large catchment population, UNICEF surpassed the target and reached over 
102,000 people with WASH services in Cabo Delgado and Nampula. Specific activities which contributed to 
the overachievement of output indicators include rehabilitation of handpumps, water trucking, construction of 
emergency latrines and distribution of critical WASH supplies.

Output 1.1

Description

Increased Water, Sanitation and Hygiene services to at least 55,000 women, men and children in six cyclone 
affected districts.

Comment on progress in achieving project output :
In response to Cyclone Chido, UNICEF delivered life-saving WASH assistance to 66,496 people (34,578 women 
and 31,918 men) across four districts of Cabo Delgado—Chiure, Mecufi, Metuge, and Ancuabe—ensuring 
affected communities regained access to safe water, sanitation, and hygiene services. Interventions included the 
distribution of essential WASH supplies, rehabilitation of 68 handpumps, water trucking, construction of latrines, 
and hygiene promotion. In Nampula Province, UNICEF rehabilitated 11 handpumps and provide refresher 
training for water committees in Erati and Memba Districts, benefiting 6,640 people (3,453 women and 3,187 
men). These efforts supported four communities in Namapa Administrative Post (Erati) and six communities in 
Mazua and Chipene Administrative Posts (Memba), strengthening community-based water management and 
promoting long-term sustainability. UNICEF also restored WASH services for 28,876 people (15,015 women and 
13,861 men) within the catchment areas of the Caleia and Cava health facilities in Memba District. This 
rehabilitation included replacing a submersible pump, extending the water network, and connecting it to existing 
buildings and sanitary blocks. Additional improvements involved installing taps, drilling a new borehole, and 
equipping it with a solar-powered pump—enhancing sustainable access to safe water for patients and 
surrounding communities.
4. Indicators



Indicator Targets Indicators 
Achievements

Code Type Indicator End-Cycle Beneficiaries
Indicator 1.1.1 Standard (Global) WS.6 - Number of 

people accessing sufficient 
and safe water for drinking, 
cooking and/or personal 
hygiene use as per agreed 
sector standard
 Unit: People

24,750 Women:
6049
Men:5584
Girls:6821
Boys:6296

26,960 Women:
6201
Men:5662
Girls:
7818
Boys:
7279

Comments on Reached: UNICEF surpassed the target through rehabilitating more handpumps than was initially 
planned. A total of 79 handpumps (68 in Cabo Delgado and 11 in Nampula) and one water supply system were 
rehabilitated by UNICEF and partners.

Indicator 1.1.2 Standard (Global) WS.16a - Number of 
people receiving critical 
WASH supplies (e.g. 
WASH/hygiene kits)
 Unit: People

31,750 Women:
7760
Men:7163
Girls:8750
Boys:8077

66,496 Women:
15294
Men:
13964
Girls:
19284
Boys:
17954

Comments on Reached: UNICEF distributed 13,299 WASH kits, exceeding the planned target. Each kit serves 
a family of five.  The needs of IDPs and host communities became clear as the response took shape requiring 
the change in target.
Indicator 1.1.3 Custom Number of people use safe 

and appropriate sanitation 
facilities
 Unit: Number

55,000 Women:
13442
Men:12408
Girls:15158
Boys:13992

50,620 Women:
11643
Men:
10630
Girls:
14680
Boys:
13667

Comments on Reached: UNICEF and partners constructed 524 latrines in the host communities of Cabo 
Delgado, providing safe and dignified sanitation to 2,620. However, a much larger number of people were 
served through the construction of emergency latrines which provided access to improved sanitation to 48,000 
people. 
Indicator 1.1.4 Standard (Global) WS.15 - Number of 

communal water points (e.g. 
wells, boreholes, water taps 
stands, systems) constructed 
and/or rehabilitated
 Unit: Facilities

4 Women:0
Men:0
Girls:0
Boys:0

80 Women:0
Men:0
Girls:0
Boys:0

Comments on Reached: A total of 68 handpumps (46 in Chiure and 22 in Mecufi) were rehabilitated by UNICEF 
and partners, restoring and providing sustainable, safe water access to 26,960 people.  The original proposal 
was budgeted on larger solar-powered community systems (like that installed in Nampula).  However, as the 
reality of the needs unfolded, and additional partner plans were verified, UNICEF identified that the more 
efficient and effective approach was the rehabilitation of borehole handpumps.  As that cost is significantly 
lower, UNICEF was able to rehabilitate a substantial number of handpumps.
Logical Framework details for Protection - Child Protection



3. Outcomes and outputs
Outcome 1
Improved children's psycosocial well-being  through provision of adequate community-based psychosocial 
support services, including  case management.
Comment on progress in achieving project outcome :
With CERF support, UNICEF and partners reached over 16,500 children affected by Cyclone Chido in Mecufi 
and Nampula Provinces with mental health, psychosocial support, and child protection services. This included 
comprehensive case management for vulnerable children, family tracing and reunification, distribution of dignity 
and baby kits, and strengthened community child protection mechanisms—enhancing children’s safety, well-
being, and resilience. In addition to the children reached through these programmes, over 16,735 parents and 
caregivers received awareness-raising on child rights, GBV, PSEA, protection and inclusion, and feedback 
mechanisms available. The indicator at the time of proposal writing does not accurately reflect these people 
reached, which brings us over 20,000. As the indicator focuses only on children, the number of children and 
caregivers directly received services (not messaging) are reported.

Indicators Targets Indicators Achievements

End-Cycle Beneficiaries
Outcome Indicator 1.1(Custom)

Number of children targeted who are receiving child 
protection support.

Unit: Children

20,000 Women: 
3500
Girls: 
7950
Men: 
1500
Boys: 
7050

10,610 Women: 
732
Girls: 
4953
Men: 
325
Boys: 
4600

Reporting on Achievements:

UNICEF provided recreational kits and established two child-friendly spaces to support the provision of 
community-based and psychosocial support. With the support of trained community-based facilitators 5,712 
children and their caregivers benefited from MHPSS services through recreational and didactic activities in Cabo 
Delgado. 66 caregivers (34 women) were engaged via individual counselling and group sessions focused on 
self-care and positive parenting. In Nampula province (Memba, Erati districts), 4,897 children were reached, 
including 2,666 girls and 2,476 boys, with mental health and psychosocial support interventions and community 
case management. Additional populations were reached with key messages on GBV and PSEA, and reporting 
mechanisms.

Outcome Indicator 1.2(Custom)
Number of UNICEF-targeted children, and adolescents, 
provided with community-based mental health and 
psychosocial support and case management services 
Unit: Number

4,200 Women: 
328
Girls: 
1770
Men: 
302
Boys: 
1800

10,610 Women: 
732
Girls: 
4953
Men: 
325
Boys: 
4600

Reporting on Achievements:

This outcome indicator is essentially the same as outcome indicator 1.1--an error made at the time of proposal 
development.   As such, the figures provided here match those of indicator 1.1.

Output 1.1
Description



Improved children's psycosocial well-being  through provision of adequate community-based psychosocial 
support services, including  case management.

Comment on progress in achieving project output :
UNICEF and partners provided Mental Health and Psychosocial Support (MHPSS) services to improve the well-
being of 5,712 children affected by Cyclone Chido in Mecufi District. Among them, 649 vulnerable children (345 
girls), including survivors of abuse, received individual support through comprehensive case 
management—covering identification, assessment, planning, implementation, follow-up, and closure. This 
included 14 children (6 girls) separated from their caregivers who benefited from family tracing and reunification. 
Additionally, 450 children (250 girls) received individual kits (clothes, bed sheets, soap, capulana, and school 
bag), 100 adolescent girls received dignity kits, and 25 parents with infants received baby kits (infant milk, 
feeding bottle, spoon, bowl, and soap). To strengthen community-based child protection, UNICEF trained one 
community child protection committee on identifying and referring vulnerable children and provided them with 
working kits, including visibility items (30 t-shirts, caps, and ID cards) and documentation materials (30 bags, 
exercise books, pens, and registration forms). In Nampula Province, across Memba and Erati Districts, UNICEF 
reached 2,666 girls and 2,476 boys with MHPSS services and community case management. Additional 
populations were reached with awareness-raising on GBV, PSEA, child rights, and feedback mechanisms. 
4. Indicators

Indicator Targets Indicators 
Achievements

Code Type Indicator End-Cycle Beneficiaries
Indicator 1.1.1 Standard (Global) CP.4 - Number of 

people accessing protection 
activities and/or services 
through child-friendly spaces
 Unit: People

4,200 Women:328
Men:302
Girls:1770
Boys:1800

10,610 Women:
732
Men:325
Girls:
4953
Boys:
4600

Comments on Reached: Overall, 5,712 children and their caregivers benefited from MHPSS services through 
recreational and didactic activities. Among this number, 64 Parents (34 women) were engaged via individual 
counselling and group sessions focused on self-care and positive parenting. The overachievement was mainly 
related to UNICEF's incorporation of child protection services into the Joint Response Programme and the use 
of five recreational kits during these activities, which increased the coverage and reach.

In Nampula, UNICEF partnered with World Vision to provide MHPSS and case management support.  World 
Vision also received six recreation kits to support child play activities as part of broader MHPSS work.  A total of 
4,897 people were reached by World Vision's programmes in Nampula. In addition to the child-focused 
interventions reported, WV also reached 16,735 people through awareness-raising sessions on child rights, 
PSEA, protection, GBV, and disability inclusion.
Indicator 1.1.2 Standard (Global) CP.3 - Number of 

children receiving protection 
support (e.g. family tracing, 
reunification, reintegration, 
case management services, 
etc)\
 Unit: Children

600 Women:0
Men:0
Girls:312
Boys:288

649 Women:0
Men:0
Girls:345
Boys:304

Comments on Reached: 649 children with different vulnerabilities received protection support 
through comprehensive case management services, including 14 (6 girls) unaccompanied and separated 
children who benefited from family tracing and reunification activities. The overachievement is related to 
additional support provided by UNICEF--the provision of 100 dignity kits for adolescent girls, as part of the case 
management response.



Logical Framework details for Health

3. Outcomes and outputs
Outcome 1

Re-establish and support the provision of integrated health and nutrition to cyclone-affected popualtions

Comment on progress in achieving project outcome :
With CERF funding, UNICEF restored and strengthened primary healthcare and community engagement in 
Cabo Delgado and Nampula provinces, reaching nearly 156,000 people (to avoid double counting, the 
rehabilitation figure is used here). Quick rehabilitation of two health facilities restored essential services for 
155,960 people, while integrated health and nutrition interventions served 76,957 individuals. To bolster 
emergency response, UNICEF distributed 52 Interagency Emergency Health Kits (IEHK 2024), 200 Community 
Health Worker Kits, 8 tents, and additional hospital equipment. In parallel, comprehensive social and behaviour 
change activities engaged community leaders, health committees, and media platforms—promoting lifesaving 
practices and reaching more than 187,925 children and families. 

Indicators Targets Indicators Achievements

End-Cycle Beneficiaries
Outcome Indicator 1.1(Custom)

Number of targeted individuals receiving integrated primary 
health care services

Unit: People

83,315 Women: 
25983
Girls: 
29812
Men: 0
Boys: 
27520

76,957 Women: 
33466
Girls: 
19103
Men: 
7441
Boys: 
16947

Reporting on Achievements:

UNICEF strengthened the delivery of primary healthcare services at facility and community levels, prioritising the 
most vulnerable populations in Cabo Delgado and Nampula provinces. Quick rehabilitation works were 
completed in two key health facilities Mecufi Sede in Cabo Delgado and Memba Sede in Nampula, restoring 
essential services and benefiting a total of 155,960 individuals (not reflected in the figures above as the indicator 
is specific to integrated PHC, not access to any PHC service).  

SBC interventions, critical to UNICEF's health and nutrition programmes,  utilised a comprehensive 
communication and community engagement approach. This included engaging key community influencers such 
as religious leaders, health committee members, and social mobilisation through multimedia mobile units, 
theatre plays, radio debates, radio spots, and live radio programs in affected communities. These efforts 
promoted lifesaving practices, reaching over 187,925 children and their families.

Output 1.1

Description

Provision of medical supplies, equipment and tents to reestablish health/nutrition services

Comment on progress in achieving project output :
UNICEF provided essential medical supplies, equipment, and tents to reestablish health and nutrition services in 
cyclone-affected areas in Cabo Delgado and Nampula provinces. A total of 52 Interagency Emergency Health 
Kits (IEHK 2024), 200 Mozambique Community Health Worker Kits, 8 tents, and hospital furniture. Items were 
procured and distributed to health facilities in Mecufi, Memba and Erati districts, prioritising locations and health 
facilities most impacted by Cyclone Chido. These deliveries were critical to restoring service delivery and 
supporting frontline workers to meet urgent health and nutrition needs. Services were also reestablished through 
quick rehabilitation activities.
4. Indicators



Indicator Targets Indicators 
Achievements

Code Type Indicator End-Cycle Beneficiaries
Indicator 1.1.1 Standard (Global) H.7 - Number of 

functional health facilities 
supported
 Unit: Facilities

2 Women:0
Men:0
Girls:0
Boys:0

2 Women:0
Men:0
Girls:0
Boys:0

Comments on Reached: UNICEF provided 52 Interagency Emergency Health Kits (IEHK 2024), 200 
Mozambique Community Health Worker Kits, 8 tents, and hospital furniture were procured and distributed to 
health facilities in Mecufi (Cabo Delgado), Memba and Erati (Nampula) districts, prioritizing those most 
impacted by Cyclone Chido. Quick rehabilitation works were completed in two key health facilities Mecufi Sede 
in Cabo Delgado and Memba Sede in Nampula, restoring essential services and benefiting a total of 155,960 
individuals. 
Output 1.2

Description

Support to integrated mobile brigades who provide integrated medical services where health facilities in are 
inaccessible.

Comment on progress in achieving project output :
UNICEF supported the deployment of 427 integrated mobile brigades across 211 communities, reaching 48,307 
women and children with primary health care services in hard-to-reach areas. While progress was strong, 
implementation faced delays due to the need for additional community approvals from district authorities and 
close coordination with other organizations to prevent overlapping activities. The rapid and unpredictable 
movement of affected populations during the early response phase also complicated outreach.
4. Indicators

Indicator Targets Indicators 
Achievements

Code Type Indicator End-Cycle Beneficiaries
Indicator 1.2.1 Custom Number  of  women  and  

children accessing to  primary 
health care
 Unit: Number

49,801 Women:
10160
Men:267
Girls:6083
Boys:33291

48,307 Women:
10411
Men:1852
Girls:
19103
Boys:
16941

Comments on Reached: UNICEF reached 48,307 women and children with primary health care through 427 
mobile brigades in 211 communities. Delays in initiating activities in additional communities caused by the need 
for district authority approvals and careful coordination with other organisations to avoid overlapping services 
affected the timeline. Rapid population movements in the initial response weeks on also impacted outreach. 
UNICEF aims to continue supporting the district response capacity and coordination to better track population 
movements and speed up service delivery in the future (seperate from this support).

5. People Targeted

5. People Directly Reached

PROJECT DETAIL

Categories Women
(>=18)

Girls
(<18)

Men
(>=18)

Boys
(<18)

Total

Internally Displaced 
People

Targeted 0 0 0 0 0

Internally Displaced 
People

Reached 0 0 0 0 0

Refugees Targeted 0 0 0 0 0

Refugees Reached 0 0 0 0 0



Cluster Category Women
(>=18)

Girls
(<18)

Men
(>=18)

Boys
(<18)

Total

Health Internally Displaced 
People  - Targeted

0 0 0 0 0

Internally Displaced 
People  - Reached

0 0 0 0 0

Refugees  - 
Targeted

0 0 0 0 0

Refugees  - 
Reached

0 0 0 0 0

Returnees  - 
Targeted

0 0 0 0 0

Returnees  - 
Reached

0 0 0 0 0

Host Communities  
- Targeted

0 0 0 0 0

Host Communities  
- Reached

0 0 0 0 0

Other  - Targeted 10,160 6,350 0 33,291 49,801

Directly Targeted by Sector/Cluster

Returnees Targeted 0 0 0 0 0

Returnees Reached 0 0 0 0 0

Host Communities Targeted 0 0 0 0 0

Host Communities Reached 0 0 0 0 0

Other Targeted 13,442 15,158 12,408 33,291 74,299

Other Reached 33,466 29,583 21,423 27,543 112,015

Total People directly Targeted

Targeted 13,442 15,158 12,408 33,291 74,299

Percentage of Female 
38 %

Percentage of Male
62 %

Percentage of Child 
65 %

Reached 33,466 29,583 21,423 27,543 112,015

Percentage of Female 
56 %

Percentage of Male 
44 %

Percentage of Child 
51 %

Persons with disabilities

Targeted 1,344 1,516 1,241 3,329 7,430
Reached 1,697 2,700 1,167 2,523 8,087

Percentage of PWD against Total Targeted
7%



Health Other  - Reached 33,466 19,103 7,441 16,947 76,957

Total People directly Targeted

     Targeted 10,160 6,350 0 33,291 49,801

Percentage of Female 
33 %

Percentage of Male 
67 %

Percentage of Child
80 %

     Reached 33,466 19,103 7,441 16,947 76,957

Percentage of Female 
68 %

Percentage of Male 
32 %

Percentage of Child 
47 %

Persons with Disabilities 

     Targeted 1160 635 0 3291 5086

      Reached 520 955 93 847 2,415

Percentage of PWD against Project Total
3%

Protection - 
Child 
Protection

Internally Displaced 
People  - Targeted

0 0 0 0 0

Internally Displaced 
People  - Reached

0 0 0 0 0

Refugees  - 
Targeted

0 0 0 0 0

Refugees  - 
Reached

0 0 0 0 0

Returnees  - 
Targeted

0 0 0 0 0

Returnees  - 
Reached

0 0 0 0 0

Host Communities  
- Targeted

0 0 0 0 0

Host Communities  
- Reached

0 0 0 0 0

Other  - Targeted 328 1,770 302 1,800 4,200



Protection - 
Child 
Protection

Other  - Reached 732 4,953 325 4,600 10,610

Total People directly Targeted

     Targeted 328 1,770 302 1,800 4,200

Percentage of Female 
50 %

Percentage of Male 
50 %

Percentage of Child
85 %

     Reached 732 4,953 325 4,600 10,610

Percentage of Female 
54 %

Percentage of Male 
46 %

Percentage of Child 
90 %

Persons with Disabilities 

     Targeted 33 177 30 180 420

      Reached 4 266 3 299 572

Percentage of PWD against Project Total
5%

Water, 
Sanitation and 
Hygiene

Internally Displaced 
People  - Targeted

0 0 0 0 0

Internally Displaced 
People  - Reached

0 0 0 0 0

Refugees  - 
Targeted

0 0 0 0 0

Refugees  - 
Reached

0 0 0 0 0

Returnees  - 
Targeted

0 0 0 0 0

Returnees  - 
Reached

0 0 0 0 0

Host Communities  
- Targeted

0 0 0 0 0

Host Communities  
- Reached

0 0 0 0 0

Other  - Targeted 13,442 15,158 12,408 13,992 55,000



Water, 
Sanitation and 
Hygiene

Other  - Reached 23,463 29,583 21,423 27,543 102,012

Total People directly Targeted

     Targeted 13,442 15,158 12,408 13,992 55,000

Percentage of Female 
52 %

Percentage of Male 
48 %

Percentage of Child
53 %

     Reached 23,463 29,583 21,423 27,543 102,012

Percentage of Female 
52 %

Percentage of Male 
48 %

Percentage of Child 
56 %

Persons with Disabilities 

     Targeted 1343 1516 1241 1399 5499

      Reached 1,173 1,479 1071 1377 5,100

Percentage of PWD against Project Total
5%

7. Locations
Targeted Reached

People per Sector Health

Cabo Delgado 80 % 39,841 60 % 46,175
Nampula 20 % 9,960 40 % 30,782

100 % 49,801 100 % 76,957
People per Sector Protection - Child Protection

Cabo Delgado 80 % 3,360 54 % 5,730
Nampula 20 % 840 46 % 4,880

100 % 4,200 100 % 10,610

5.1 Comments for People Targeted *

Targeting was done on the best estimates at the time.  Based on other partners' engagement and the changing 
needs, some adjustments were made during implementation. Figures reported above are the reach as reported 
by UNICEF's partners and information received through programmatic visits.  Figures entered in the table are 
the highest single figure for each age category from the logframe. In this way we prevent the risk of double-
counting given the overlapping programme areas. Though all beneficiaries are reported as non-displacement 
related, approximately 20% did move to temporary shelters or camps, while 80% were able to return to 
communities quickly as floodwaters receded.  Figures for people with disabilities reached in WASH/health 
figures are estimated as the government health system does not record disaggregated data, and 
WASH systems for communities do not have precise PWD figures. 

6. People Indirectly Reached

6.1 Estimate on people indirectly reached 

Targeted 248,841 Reached 265,000

6.2 People indirectly reached by the project 

UNICEF estimates that approximately 265,000 benefited or will benefit indirectly from these programmes. These 
are people who benefit from community messaging, catchment areas for the health facilities, and people from 
neighbouring communities or schools who may access rehabilitated water points. 



Programming  and Implementation

8. Effective Programming
8.1 Effective programming *

People per Sector Water, Sanitation and Hygiene

Cabo Delgado 80 % 44,000 65 % 66,308
Nampula 20 % 11,000 35 % 35,704

100 % 55,000 100 % 102,012
Comments on People Reached

UNICEF's planned actions focused on the response in Cabo Delgado as the epicentre of the storm made 
landfall in this province. However, as the response unfolded, coverage by partners in Cabo Delgado was more 
significant, allowing UNICEF to prioritise underserved, affected districts in Nampula. The split of people between 
the two provinces is reflected above.

Comments on Budget

The amounts allocated to programme activities in Cabo Delgado and Nampula are reflected above. Changes in 
budget per location are in part due to the coverage of other partners and responding agencies. 

Targeted Reached
Budget per Sector Health

Cabo Delgado 80 % 369,599.94 60 % 277,199.95

Nampula 20 % 92,399.98 40 % 184,799.97

100 % 461,999.92 100 % 461,999.92
Budget per Sector Protection - Child Protection

Cabo Delgado 80 % 55,999.99 54 % 37,799.99

Nampula 20 % 14,000.00 46 % 32,200.00

100 % 69,999.99 100 % 69,999.99
Budget per Sector Water, Sanitation and Hygiene

Cabo Delgado 80 % 694,399.89 65 % 564,199.91

Nampula 20 % 173,599.97 35 % 303,799.95

100 % 867,999.86 100 % 867,999.86



Safeguarding and PSEA

All frontline workers and project staff—including community-based activists and child protection 
committees—received training on Protection from Sexual Exploitation and Abuse (PSEA). Safeguarding 
measures were reinforced during distributions, and communities were sensitised through face-to-face briefings 
and radio spots, which included information on reporting channels such as helplines. Child-safe spaces were 
strengthened as trusted reporting channels, particularly for children and adolescents. As a result, 100% of the 
project’s direct beneficiaries were reached with PSEA messages.

UNICEF placed accountability, inclusion, and community participation at the centre of the Cyclone Chido 
response. GBV risk reduction measures were integrated into programming, including redesigning distribution 
points to improve safety and incorporating respectful relationship messaging into SBC campaigns. Community 
feedback mechanisms and co-designed SBC materials enhanced accountability, while women’s leadership in 
health education promoted gender equality and shared decision-making. Disability inclusion was supported 
through accessible infrastructure and inclusive communication formats. WASH facilities were designed in 
consultation with displaced communities, with latrines located near camps and equipped with internal locks to 
ensure privacy and dignity. Communities contributed voluntary labour while UNICEF provided materials, 
fostering ownership and sustainability. Solar lighting was installed around communal latrines to enhance safety, 
particularly for women and children. All rehabilitated water points were handed over to inclusive water user 
committees, ensuring the participation of women, youth, and persons with disabilities in the operation and 
maintenance of facilities. Communities were informed of the child protection (CP) services available, and 
informed consent and assent were obtained when registering children for MHPSS or case management. 
Adolescents participated in sessions to identify key child protection and GBV risks, while Child Protection 
Community Committees (CCPCs) were trained to identify and refer cases. In coordination with community 
activists, the CCPCs also conducted awareness-raising sessions to prevent child marriage and early pregnancy. 
Survivors of GBV were supported through a case management approach that fully involved the child and 
caregiver in assessment, planning, follow-up, and review. Children with disabilities were referred to child-friendly 
spaces for MHPSS, and home-based CP services were provided. In total, two children received wheelchairs as 
part of the response.

8.2 Protection Budget Value and People Reached

Sector Name Sector Budget Protection Budget 
Percent

Protection Budget 
Value

Protection 
People 

Targeted
Water, Sanitation 
and Hygiene

867,999.86 Targeted 10.00 86,799.99 5,500

Reached 10.00 86,799.99 10,200

Protection - Child 
Protection

69,999.99 Targeted 100.00 69,999.99 4,200

Reached 100.00 69,999.99 9,912

Health 461,999.92 Targeted 10.00 46,199.99 4,980

Reached 10.00 46,199.99 5,000

8.3. Comment on the Protection Budget Value 

100 per cent of the CP budget is presented above.  Thus, all beneficiaries reached through CP meetings are 
included as well. WASH and Health are both estimating people reached.  
WASH activities strengthened protection, dignity, and equitable access for the most at-risk populations. Ten per 
cent of the WASH budget was dedicated to ensuring that services were safe, accessible, and inclusive for 
vulnerable groups, particularly women, girls, and persons with disabilities thus, 10 per cent has been applied ot 
the total people reached. However, this may be a low estimation. The budget supported the construction of 
ramps on WASH facilities to improve accessibility, the installation of adequate lighting around communal water 
and sanitation points to ensure safe use at night, and the fitting of doors and internal locks on latrines to 
enhance privacy and protection for women and girls. In addition, community volunteers were mobilised to 
establish reporting channels for early detection and referral of protection concerns. Similarly, all health activities 
could be considered to have some element of protection as UNICEF strives to ensure that protection principles 
are embedded in health and nutrition service delivery.  Training of frontline health workers on protection-
sensitive case management, safeguarding principles and PSEA, also helps to promote inclusive and protective 
services for all beneficiaries. 



8.4 Protection from GBV Budget Value and People Reached

Sector Name Sector Budget GBV Budget 
Percent

GBV Budget Value GBV People 
Targeted

Water, Sanitation 
and Hygiene

867,999.86 Targeted

Reached 5.00 43,399.99 5,101

Protection - Child 
Protection

69,999.99 Targeted

Reached 8.00 5,600.00 793

Health 461,999.92 Targeted

Reached 5.00 23,100.00 2,415

8.5. Comment on the Protection from GBV Budget Value 

Budget and people targeted are estimates based on activities implemented and the GBV-related services that 
may be supported. 

8.6. Gender Equality Budget Value and People Reached 

Sector Name Sector Budget Gender Equality 
Budget Percent

Gender 
Equality Budget 

Value

Gender Equality 
People Targeted

Water, Sanitation 
and Hygiene

867,999.86 Targeted 0.00

Reached 0.00 0.00 0

Protection - Child 
Protection

69,999.99 Targeted 0.00

Reached 0.00 0.00 0

Health 461,999.92 Targeted 0.00

Reached 0.00 0.00 0

8.7. Comment on the Gender Equality Budget Value

Though all of UNICEF's activities mainstream gender equality and ensure inclusivity, this programme did not 
have any specific activities on gender equality.

8.8. Disability Budget Value and People Reached

Sector Name Sector Budget Persons with Disabilities 
Budget Percentage

Persons with Disabilities 
Budget Value

Water, Sanitation 
and Hygiene

867,999.86 Targeted 0.00

Reached 3.00 26,040.00

Protection - Child 
Protection

69,999.99 Targeted 0.00

Reached 2.00 1,400.00

Health 461,999.92 Targeted 0.00

Reached 0.00 0.00

8.9. Comment on Disability Budget Value and People Reached



10. Sub-Implementing Partners

Partner 
Name

Partner 
Type

Budget in 
US $

Expendit
ure in US 

$ 
1st 

Financial 
Report

Date of 
First 

Payment 
to 

Implemen
ting 

Partner

Start Date 
of CERF 
Funded 
Activities

Activities Comment 
(mandatory if 15% 

variance)

For WASH, the percentage reflects an estimate of the portion of costs for WASH facilities that went to the 
construction of ramps. In child protection, two wheelchairs were purchased for children with disabilities, and the 
estimated cost is shown here.

Climate Action (CA)

CA.1 Do planned activities reduce exposure or vulnerability, supporting adaptation and resilience, to future 
climate-related shocks and stresses for targeted individuals or communities?
No
Please describe the results achieved related during the reporting period

These response activities did not have specific climate-smart programmes.

9. Funding
Total CERF funds sub-granted to implementing partners: 615,566.00
International NGO 280,316.00 20 %

National NGO 125,000.00 9 %

WLO RLO YLO OPD

0.00 0 % 0.00 0 % 0.00 0 % 0.00 0 %

Others / Government 210,250.00 15 %

Private Contractor 0.00 0 %

Red Cross/Red Crescent Society 0.00 0 %

UN and IOM 0.00 0 %



Serviço 
Distrital 
De 
Saude 
Mulher 
e Acção 
Social 
de 
Memba

Others / 
Governme
nt

121,250 0 18-Feb-
2025

21-Jan-
2025

Health
Activity 1.1.1
UNICEF will provide 
IEHKs, RUTF and 
other medical 
supplies to health 
facilities and/or 
provide tents...
, Activity 1.2.1
UNICEF will provide 
support for 
integrated mobie 
brigades. These 
teams visit more 
remote sites, gen...

Established but with 
other district - Under 
the health response 
to Cyclone Chido 
required needs on 
transportation of 
supplies in and 
Nampula province. 
Integrated mobile 
brigades were 
expanded to reach 
remote and 
displaced 
populations, 
resulting operational 
costs, including fuel, 
per diems, and 
training of health 
staff. The direct 
transfer of funds to 
district authorities 
significantly reduced 
operating costs 
compared to 
previous 
approaches where 
funds were routed 
through the 
provincial level. This 
streamlined 
disbursement 
allowed for faster 
implementation and 
improved 
accountability at the 
local level. 
The remaining funds 
were allocated to 
the procurement 
and delivery  and 
procurement of 
essential supplies. 
Additionally, the cost 
of supplies 
increased due to the 
update of the Inter-
Agency Emergency 
Health Kits (IEHKs) 
from the 2017 
version to the 2024 
standard, which 
reflects revised 
specifications and 
pricing aligned with 
current global health 
guidelines.



Street 
Child

Internation
al NGO

70,000 0 03-Apr-
2025

07-Mar-
2025

Protection - Child 
Protection
Activity 1.1.1
Provision of 
community-based 
psychosocial 
support 
interventions for 
children and 
caregivers...
, Activity 1.1.2
Provide case 
management 
services for children 
survivors of 
violence, including 
FTR and GBV...

Not established. see 
comment below.

Helpo National 
NGO

125,000 37,245 30-Jan-
2025

10-Feb-
2025

Water, Sanitation 
and Hygiene
Activity 1.1.4
Implementation of 
multimedia mobile 
units and 
community radio 
activities, 
community 
engagement inter...

This was a social 
behaviour activity 
which consisted in 
the dissemination of 
life saving 
messages to 
affected people.



Helpcod
e Italia 
Onlus

Internation
al NGO

40,316 10,000 27-Feb-
2025

27-Feb-
2025

Water, Sanitation 
and Hygiene
Activity 1.1.1
Restoring access to 
sufficient water of 
appropriate quality 
and quantity to fulfil 
basic needs in c...
, Activity 1.1.2
Distribution of 
essential WASH 
Supplies (including 
household water 
treatment products), 
in-conjuncti...

UNICEF applied a 
phased 
disbursement 
approach to ensure 
accountability and to 
align funding with 
actual activities, 
while also 
responding to 
evolving needs on 
the ground. 
Although the initial 
plan envisaged the 
partner 
implementing a 
broader package of 
WASH interventions 
in addition to water 
trucking, other 
sector partners 
subsequently 
covered those 
activities using 
alternative funding 
sources. 
Consequently, 
UNICEF limited the 
transfer to cover 
only the water 
trucking component 
and reprogrammed 
the remaining 
resources to other 
partners to address 
unmet needs more 
effectively.

Direcçã
o 
Provinci
al de 
Obras 
Públicas 
de 
Nampul
a

Others / 
Governme
nt

89,000 99,643 10-Feb-
2025

20-Jan-
2025

Water, Sanitation 
and Hygiene
Activity 1.1.1
Restoring access to 
sufficient water of 
appropriate quality 
and quantity to fulfil 
basic needs in c...

UNICEF provided 
technical support 
(ToRs for tendering 
process and 
evaluation matrix) to 
DPOP Nampula to 
conduct an open 
tendering process 
which resulted in 
contracting a 
constructor and 
supervision 
engineer. The 
payments for the 
first invoices for both 
the constructor and 
the Engineer are 
ongoing, while the 
payment for the final 
invoice is being 
prepared by DPOP 
and expected to 
reach UNICEF office 
by on Sep 6th . 



Helveta
s Swiss 
Intercoo
peration 
Moc

Internation
al NGO

50,000 106,480 12-Feb-
2025

21-Jan-
2025

Water, Sanitation 
and Hygiene
Activity 1.1.1
Restoring access to 
sufficient water of 
appropriate quality 
and quantity to fulfil 
basic needs in c...

As the emergency 
response evolved, 
UNICEF identified 
additional WASH 
gaps that emerged 
when other partners 
concluded their 
activities after three 
months. To address 
these unmet needs, 
UNICEF increased 
funding to Helvetas 
to ensure continuity 
of critical WASH 
services.

Acted 
Agence 
Daide a 
la 
Cooper
ation

Internation
al NGO

50,000 10,000 20-Jan-
2025

10-Jan-
2025

Water, Sanitation 
and Hygiene
Activity 1.1.1
Restoring access to 
sufficient water of 
appropriate quality 
and quantity to fulfil 
basic needs in c...

UNICEF applied a 
phased 
disbursement 
approach to ensure 
accountability and to 
align funding with 
actual activities, 
while also 
responding to 
evolving needs on 
the ground. 
Although the initial 
plan envisaged the 
partner 
implementing a 
broader package of 
WASH interventions 
in addition to water 
trucking, other 
sector partners 
subsequently 
covered those 
activities using 
alternative funding 
sources. 
Consequently, 
UNICEF limited the 
transfer to cover 
only the water 
trucking component 
and reprogrammed 
the remaining 
resources to other 
partners to address 
unmet needs more 
effectively.



Mentor 
Initiative

Internation
al NGO

70,000 76,931 15-Apr-
2025

20-Jan-
2025

Health
Activity 1.1.3
Rehabilitation/ 
construction of 
appropriate, gender-
responsive and 
inclusive sanitation 
facilities. ...
, Activity 1.2.1
UNICEF will provide 
support for 
integrated mobie 
brigades. These 
teams visit more 
remote sites, gen...

UNICEF applied a 
phased 
disbursement 
approach direct to 
district level  to 
ensure 
accountability and to 
align funding with 
actual activities, 
while also 
responding to 
evolving needs on 
the ground. Under 
the health response 
to Cyclone Chido 
required needs on 
transportation of 
supplies in Cabo 
Delgado province. 
integrated mobile 
brigades were 
expanded to reach 
remote and 
displaced 
populations,  
through our partner 
mentor. The 
disbursement of 
funds to the 
implementing 
partner was fully 
consistent with the 
amount approved in 
the proposal, with 
no adjustments 
made.This ensured 
financial alignment 
with planned 
activities and 
supported 
transparent and 
accountable 
implementation



Mentor 
Initiative

Internation
al NGO

70,000 76,931 15-Apr-
2025

20-Jan-
2025

Water, Sanitation 
and Hygiene
Activity 1.1.3
Rehabilitation/ 
construction of 
appropriate, gender-
responsive and 
inclusive sanitation 
facilities. ...
, Activity 1.2.1
UNICEF will provide 
support for 
integrated mobie 
brigades. These 
teams visit more 
remote sites, gen...

UNICEF applied a 
phased 
disbursement 
approach direct to 
district level  to 
ensure 
accountability and to 
align funding with 
actual activities, 
while also 
responding to 
evolving needs on 
the ground. Under 
the health response 
to Cyclone Chido 
required needs on 
transportation of 
supplies in Cabo 
Delgado province. 
integrated mobile 
brigades were 
expanded to reach 
remote and 
displaced 
populations,  
through our partner 
mentor. The 
disbursement of 
funds to the 
implementing 
partner was fully 
consistent with the 
amount approved in 
the proposal, with 
no adjustments 
made.This ensured 
financial alignment 
with planned 
activities and 
supported 
transparent and 
accountable 
implementation



Total 685,566.
00

417,232.
06

Latest Financial Report 
Expenditure

0.00

Comment: Briefly describe the reason for invalid date inputs

As explained above, some of the subgrants identified at the time of the proposal submission did not receive 
funds. The total amount transferred to counterparts is $556,894.25, which is 90% of the planned amount in the 
proposal.

The additional counterparts UNICEF utilised include:

Provincial Directorate for Gender, Children and Social Action-Cabo Delgado for child protection services in 
Mecufi: $36,689;
Health Provincial Directorate of Cabo Delgado: $19,038.74
Institute of Social Communication Cabo Delgado to support health/nutrition SBC: $22,267.64
Directorate for Public Health: $24,776.31
Radio Moçambique to support health/nutrition SBC: - $47,787.09
District Health Services and Social Action in Erati(proposal was Memba): $33,205.26
World Vision (Nampula) for child protection activities: $32,829.68

11. Cash and Voucher Assistance (CVA)

11.1 Cash

CVA Type Cluster/Sector Planned People 
Targeted

People 
Reached

Total planned 
transfer amount

Total 
amount 

transferred 
info  

No CVA types were added in this project.

11.2 CVA Total People Reached Targeted Reached

11.3 Comments on the Reached people” (mandatory if variance is more than 15%)



Project Proposal: CERF-MOZ-24-RR-FPA-34569

Allocation Code: CERF Rapid Response: Mozambique Dec 2024 (Tropical Cyclone Chido )

Project Code: CERF-MOZ-24-RR-FPA-34569

Emergency Type:  Climate / natural disaster - Storm

Project Sector/Cluster:  Health - Sexual and Reproductive Health
 Protection - Gender-Based Violence

Organization: United Nations Population Fund (UNFPA)

1. Project Overview

1.1 Project Title Provision of Essential Sexual and Reproductive Health and Gender-Based Violence 
Response Services for Populations Affected by Cyclone Chido in Cabo Delgado 
and Nampula. 

1.2 Start Date 16-Dec-2024

1.3 End Date 15-Jun-2025

1.4 Extended End Date 

1.5 Project Duration 6 months

1.7 Funding Summary

1.7.1 Total Funds Required for Organization’s Response 5,720,310.00
1.7.2 Funds Received for Organization’s Response 0.00
1.7.3 Total Funds Requested from CERF for this Proposal 464,000.14

1.6 Project Revision 

Revision Name Revision Project Date Revision 
Submitted 

Date Revision 
Approved 

Revision Status

Revision 1 Revision without 
CERF HQ 
approval

09-Apr-2025 09-Apr-2025 Approved - Project 
form updated



1.8 Project Results Summary 

Following Cyclone Chido, UNFPA, in 
partnership with national NGOs, delivered life-
saving sexual and reproductive health (SRH) 
and gender-based violence (GBV) interventions 
in Cabo Delgado and Nampula. Fourteen 
Maternal and Child Health (MCH) nurses were 
deployed across affected districts, providing 
antenatal, delivery, postnatal care, family 
planning, STI prevention, and clinical 
management of rape (CMR) to over 24,897 
individuals. To ensure service continuity where 
health infrastructure was damaged, 16 
temporary SRH tents were established, 
reaching at least 10,000 women and girls, while 
Chiure District Hospital was supported with 
generator electricity to maintain uninterrupted 
maternal health services. Additionally, 22 Inter-
Agency Emergency Reproductive Health 
(IARH) Kits were distributed, enabling 
treatment for over 98,400 individuals. Mobile 
Brigades reached 42,638 people with 
integrated SRH services, including health 
education, HIV support, nutrition, vaccination, 
and GBV awareness.
For GBV prevention and response, 45,425 
people were reached, including 14,888 through 
awareness-raising on GBV and Protection from 
Sexual Exploitation and Abuse (PSEA), with 
1,273 men and boys engaged as agents of 
change. UNFPA provided 3,270 dignity kits, 
exceeding the target, containing messages on 
GBV, PSEA, and referral pathways such as the 
Linha Verde hotline. Five Women and Girls’ 
Safe Spaces (WGSS) were rehabilitated, 
providing safe spaces for 1,801 women and 
girls with psychosocial support, mentorship, life 
skills, and practical skills training. In support of 
this, twelve GBV case workers received 
orientation on case management and referral 
pathways, strengthening local capacity to 
support GBV survivors.

1.9 Changes And Amendments

No changes or amendments were made to any 
project components.

The revision recorded in the system only 
reflects updates made to the Implementing 
Partners’ profile information.

2. Project Objective
2.1 Project Objective 



Logical Framework

Logical Framework details for Protection - Gender-Based Violence

3. Outcomes and outputs
Outcome 1
Displaced vulnerable women and girls and Tropical Cyclone Chido-affected host communities in the targeted 
districts have access to comprehensive, life-saving gender-based violence (GBV) prevention and response 
services, safeguarding their safety, dignity, and well-being.
Comment on progress in achieving project outcome :
UNFPA, in partnership with national NGOs, provided life-saving GBV prevention and response services in 
Cyclone Chido-affected communities in Cabo Delgado and Nampula. A total of 45,425 individuals were 
reached, including 14,888 people reached through awareness-raising activities on GBV and PSEA. 3,270 
vulnerable women and girls received dignity kits with messaging on PSEA and GBV, while 1,801 women and 
girls accessed psychosocial support, mentorship, and life skills activities through five rehabilitated Women and 
Girls’ Safe Spaces (WGSS). The WGSS also provided practical skills training in sewing, embroidery, crochet, 
literacy, horticulture, and savings and credit groups, empowering women and girls and ensuring safe access to 
essential services. Through these integrated interventions with partners Muleide and Kutenga, UNFPA 
strengthened protection outcomes and safeguarded the safety, dignity, and well-being of displaced and host 
community women and girls. 

Indicators Targets Indicators Achievements

End-Cycle Beneficiaries
Outcome Indicator 1.1(Custom)

% of women and girls who report increased awareness of 
Protection from Sexual Exploitation and Abuse (PSEA), 
Gender-Based Violence (GBV), feeling safer, and 
knowledge of available referral pathways after receiving 
dignity kits and accessing WGSS. 

Unit: Percentage

5,000 Women: 
2000
Girls: 
3000
Men: 0
Boys: 0

5,329 Women: 
2329
Girls: 
3000
Men: 0
Boys: 0

Reporting on Achievements:
UNFPA conducted awareness sessions on Protection from Sexual Exploitation and Abuse (PSEA) and Gender-
Based Violence (GBV), reaching a total of 17,762 individuals. Based on a proxy analysis of the number of 
women and girls accessing WGSS, receiving dignity kits, and participating in the sessions, at least 30% (5,329 
women and girls) demonstrated increased awareness of PSEA and GBV and reported feeling safer.
Output 1.1

Description

2,500 women and girls who received dignity kits, including messaging on Protection from Sexual Exploitation 
and Abuse (PSEA) and Gender-Based Violence (GBV) referral pathways

Comment on progress in achieving project output :

To support the continuity of access to essential sexual and reproductive health (SRH) services and strengthen 
gender-based violence (GBV) response mechanisms for populations affected by Cyclone Chido in Cabo 
Delgado and Nampula Provinces, focusing on safeguarding the health, dignity, and safety of women and girls in 
vulnerable communities.



Exceeding the target, UNFPA provided 3,270 dignity kits to the most vulnerable women and girls. In Cabo 
Delgado, 1,270 kits were distributed to those affected by Cyclone Chido, while in Nampula, 2,000 kits were 
distributed in Namialo Sede, Namialo, Corrane, Jabir, Nacavala, and 7 de Abril. Each kit was accompanied by 
key messages on GBV, PSEA, and information on available services, including the Linha Verde hotline. In 
addition, community activists in Nampula conducted awareness sessions on PSEA and shared information on 
GBV services available at the district level. 
4. Indicators

Indicator Targets Indicators 
Achievements

Code Type Indicator End-Cycle Beneficiaries
Indicator 1.1.1 Standard (Global) SP.1b - Number of 

people receiving menstrual 
hygiene management kits 
and/or dignity kits
 Unit: People

2,500 Women:875
Men:0
Girls:1625
Boys:0

3,269 Women:
1144
Men:0
Girls:
2125
Boys:0

Comments on Reached: UNFPA utilized its pre-positioned humanitarian commodities to reach more women 
and girls with the available stock. 
Output 1.2

Description
17,400  reached through awareness sessions and information dissemination on Gender-Based Violence (GBV) 
and Protection from Sexual Exploitation and Abuse (PSEA).
Comment on progress in achieving project output :
In Cabo Delgado, 7,942 individuals across Chiure, Mecufi, and Pemba were reached with key messages on 
Protection from Sexual Exploitation and Abuse (PSEA) and Gender-Based Violence (GBV). In Nampula, 9,820 
people (68% female, 32% male) were reached through door-to-door sessions, community outreach, and 
awareness activities at accommodation centers and health facilities. These efforts contributed to increased 
awareness among women and girls of PSEA and GBV, enhanced feelings of safety, and improved knowledge of 
available referral pathways, particularly for those who also received dignity kits and accessed Women and Girls’ 
Safe Spaces (WGSS).
4. Indicators

Indicator Targets Indicators 
Achievements

Code Type Indicator End-Cycle Beneficiaries
Indicator 1.2.1 Custom Number of individuals 

reached through awareness 
sessions and information 
dissemination on Gender-
Based Violence (GBV)
 Unit: People

17,400 Women:
4350
Men:4350
Girls:4350
Boys:4350

17,762 Women:
4531
Men:4350
Girls:
4531
Boys:
4350

Comments on Reached: 
Output 1.3

Description
7 Women and Girls’ Safe Spaces operationalized (restored or rehabilitated) in affected districts.
Comment on progress in achieving project output :
UNFPA has supported the rehabilitation of two Women and Girls' Safe Spaces (WGSS) in the Nampula districts 
of Memba and Erati, which were impacted by Cyclone Chido. Additionally, 12 GBV case workers received 
orientation sessions on GBV case management, identification of GBV cases, and referral pathways to essential 
services. During this period, the two WGSS have provided safe spaces for 459 women and girls, offering 
activities such as protection awareness sessions, psycho social support, life skills training, and sewing. In Cabo 
Delgado, three WGSS in the affected districts of Pemba, Mecufi, and Chiúre were also rehabilitated, providing 
safe spaces for 1,342 women and girls with similar activities and support. 
4. Indicators



Indicator Targets Indicators 
Achievements

Code Type Indicator End-Cycle Beneficiaries
Indicator 1.3.1 Standard (Global) PS.1a - Number of 

people accessing women- 
and girl-friendly safe spaces 
and/or centres
 Unit: People

5,000 Women:
2000
Men:0
Girls:3000
Boys:0

2,701 Women:
1000
Men:0
Girls:
1701
Boys:0

Comments on Reached: The lower-than-targeted reach is due to operational constraints. In Cabo Delgado, road 
damage in the targeted districts restricted women’s and girls’ access to WGSS services during this period, 
impacting the achievement of project targets. In Nampula, the figures reflect the planned approach for WGSS 
activities, which engage an average of 20 girls per activity over three months in literacy, crochet, sewing, and 
mentorship sessions, excluding GBV cases who access the WGSS specifically for counseling and case 
management.
Logical Framework details for Health - Sexual and Reproductive Health



3. Outcomes and outputs
Outcome 1

Tropical cyclone Chido-affected communities in the targeted districts have access to essential and life-saving 
sexual and reproductive health (SRH) services. 

Comment on progress in achieving project outcome :
UNFPA, with support from implementing partners, ensured the continuity and availability of life-saving SRH 
services across communities affected by Cyclone Chido in Nampula and Cabo Delgado. A total of 43,760 
individuals received integrated SRH services, including health education, antenatal, delivery, and postnatal 
care, STI screening, family planning, and clinical management of rape (CMR). UNFPA deployed 14 MCH 
nurses (4 in Nampula and 10 in Cabo Delgado), supporting the treatment of over 24,897 individuals with 
services including prenatal, delivery, and postnatal care, family planning, STI prevention, CMR, and referrals to 
legal and protection services. Health facilities were further supported with 22 Inter-Agency Emergency 
Reproductive Health (IARH) Kits across the two provinces, enabling the treatment of more than 98,400 
individuals. Temporary SRH tents were installed to support affected health facilities, ensuring the continuity of 
confidential, integrated SRH services that reached at least 10,000 women and girls across the affected 
provinces. Moreover, Mobile Brigade deployments reached 42,638 people, including an estimated 10,233 
women and girls of reproductive age, providing essential services such as antenatal and postnatal care, family 
planning, HIV support, nutrition, and vaccination services. 

Indicators Targets Indicators Achievements

End-Cycle Beneficiaries
Outcome Indicator 1.1(Custom)

Number of women and girls reached by Maternal and Child 
Health (MCH) nurses and Mobile Brigades who report 
improved access to skilled Sexual and Reproductive Health 
(SRH) services, including antenatal, delivery, and postnatal 
care.

Unit: Percentage

23,000 Women: 
17250
Girls: 
5750
Men: 0
Boys: 0

24,897 Women: 
18673
Girls: 
6224
Men: 0
Boys: 0

Reporting on Achievements:

Outcome Indicator 1.2(Custom)

Access to essential reproductive health services in Chido-
affected areas continues as the targeted health facilities 
are equipped with inter-agency emergency reproductive 
health kits and emergency tents.

Unit: People

43,760 Women: 
31880
Girls: 
7665
Men: 
1873
Boys: 
2342

45,425 Women: 
33160
Girls: 
8177
Men: 
1817
Boys: 
2271

Reporting on Achievements:

Output 1.1

Description
23,000 women and girls of reproductive age reached through integrated Mobile Health Brigades.
Comment on progress in achieving project output :
In Nampula, 74 Mobile Brigade deployments reached 18,265 people, providing services and counseling, 
including Family Planning (FP) for 3,882 individuals, antenatal consultations for 913, general consultations for 
2,511, and child nutrition and vaccination services for 10,959. In Cabo Delgado, 215 Mobile Health Brigades 
were deployed across Chiure, Pemba, Mecufi, and Metuge districts, reaching a total of 24,373 women and girls 
of reproductive age. These brigades delivered a comprehensive package of essential services, including 
antenatal and postnatal care, family planning, nutrition, HIV support, and health education sessions designed to 
demystify GBV, challenge harmful social norms, and promote help-seeking behaviors among displaced and host 
populations. 



4. Indicators
Indicator Targets Indicators 

Achievements
Code Type Indicator End-Cycle Beneficiaries

Indicator 1.1.1 Standard (Global) SP.5 - Number of 
people receiving GBV and/or 
SRH medical assistance
 Unit: People

23,000 Women:
17250
Men:1150
Girls:3450
Boys:1150

42,639 Women:
31979
Men:6396
Girls:
2132
Boys:
2132

Comments on Reached: UNFPA exceeded the target group because the distributed medical equipment and 
deployed mobile brigades and temporary health facilities were able to provide services that reached more 
people than initially planned, due to both their capacity and the higher humanitarian needs.
Output 1.2

Description
7,000 women and girls reached through services provided by deployed Maternal and Child Health (MCH) 
nurses to ensure the availability of skilled SRH services.
Comment on progress in achieving project output :
The fourteen deployed Maternal and Child Health (MCH) nurses provided integrated sexual and reproductive 
health (SRH) services, including clinical management of rape (CMR). In total, they reached 24,896.
4. Indicators

Indicator Targets Indicators 
Achievements

Code Type Indicator End-Cycle Beneficiaries
Indicator 1.2.1 Custom

Number of women and girls 
reached through services 
provided by deployed 
Maternal and Child Health 
(MCH) nurses to ensure the 
availability of skilled SRH 
services

 Unit: Individuals

7,000 Women:
7000
Men:0
Girls:0
Boys:0

24,897 Women:
24897
Men:0
Girls:0
Boys:0

Comments on Reached: UNFPA exceeded the target group because deployed MCH Nurses and temporary 
health facilities were able to provide services that reached more people than initially planned, due to both their 
capacity and the higher humanitarian needs.
Output 1.3

Description
16 emergency tents installed to provide temporary SRH services and ensure continuity of care, reaching 2,250 
individuals.
Comment on progress in achieving project output :
In response to cyclone-damaged health infrastructure, UNFPA established six temporary health facilities in the 
Mecufi and Chiure districts. In Nampula, a total of 10 temporary health facility tents were installed: 1 in Meconta, 
2 in Monapo, 6 in Mossuril, and 1 on Ilha de Moçambique. These facilities support the continuity of services, 
offering prenatal consultations, deliveries, postnatal care, and other essential maternal and reproductive health 
services. They have facilitated access to care for at least 10,000 individuals. Besides, recognizing the impact of 
power outages on maternal and child health services, UNFPA supported Chiure District Hospital by 
operationalizing generator power, ensuring uninterrupted service delivery. The hospital provides maternal health 
services to at least 50 women daily, including 6 to 7 deliveries. 
4. Indicators



Indicator Targets Indicators 
Achievements

Code Type Indicator End-Cycle Beneficiaries
Indicator 1.3.1 Standard (Global) H.7 - Number of 

functional health facilities 
supported
 Unit: Facilities

16 Women:0
Men:0
Girls:0
Boys:0

16 Women:0
Men:0
Girls:0
Boys:0

Comments on Reached: 
Output 1.4

Description
43,760 accessed services facilitated by inter-agency emergency reproductive health kits.
Comment on progress in achieving project output :
In response to the devastation caused by Cyclone Chido, UNFPA procured 22 critical Inter-Agency Reproductive 
Health (IARH) Kits to address urgent maternal and reproductive health needs. These kits include specialized 
supplies for clean and safe deliveries, clinical management of gender-based violence survivors, and life-saving 
emergency obstetric care to prevent maternal and newborn mortality. To strengthen healthcare services in 
cyclone-affected areas, UNFPA provided medical equipment and Reproductive Health Kits to health facilities in 
Cabo Delgado (5 in Mecufi, 2 in Chiure, and 1 in Pemba) and Nampula (4 in Memba, 6 in Erati). This allocation 
ensured that health facilities at all levels, from community health posts to emergency care centers, have the 
resources needed to provide a continuum of care. The distribution covers approximately 150,000 people in 
Nampula and Cabo Delgado over 3–6 months, while so far 45,425 individuals have been able to receive service 
using the distributed RH Kits. 
4. Indicators

Indicator Targets Indicators 
Achievements

Code Type Indicator End-Cycle Beneficiaries
Indicator 1.4.1 Standard (Global) SP.2b - Number of 

people accessing services 
enabled by inter-agency 
emergency reproductive 
health kits
 Unit: People

43,760 Women:
32820
Men:2188
Girls:6564
Boys:2188

45,425 Women:
33160
Men:1817
Girls:
8177
Boys:
2271

Comments on Reached: A total of 45,425 individuals have been reached through medical equipment and RH 
Kits. Since the kits contain items with a lifespan of 3 to 6 months, more individuals could be reached than 
originally planned. The distribution is projected to cover approximately 150,000 people in Nampula and Cabo 
Delgado over the 3–6 month period, with 45,425 individuals already having received services through the 
distributed RH Kits.

5. People Targeted

5. People Directly Reached

PROJECT DETAIL

Categories Women
(>=18)

Girls
(<18)

Men
(>=18)

Boys
(<18)

Total

Internally Displaced 
People

Targeted 0 0 0 0 0

Internally Displaced 
People

Reached 0 0 0 0 0

Refugees Targeted 0 0 0 0 0

Refugees Reached 0 0 0 0 0

Returnees Targeted 0 0 0 0 0

Returnees Reached 0 0 0 0 0



Cluster Category Women
(>=18)

Girls
(<18)

Men
(>=18)

Boys
(<18)

Total

Health - 
Sexual and 
Reproductive 
Health

Internally Displaced 
People  - Targeted

0 0 0 0 0

Internally Displaced 
People  - Reached

0 0 0 0 0

Refugees  - 
Targeted

0 0 0 0 0

Refugees  - 
Reached

0 0 0 0 0

Returnees  - 
Targeted

0 0 0 0 0

Returnees  - 
Reached

0 0 0 0 0

Host Communities  
- Targeted

0 0 0 0 0

Host Communities  
- Reached

0 0 0 0 0

Other  - Targeted 17,504 17,504 6,564 2,188 43,760

Directly Targeted by Sector/Cluster

Host Communities Targeted 0 0 0 0 0

Host Communities Reached 0 0 0 0 0

Other Targeted 17,504 17,504 6,564 2,188 43,760

Other Reached 18,170 18,170 6,814 2,271 45,425

Total People directly Targeted

Targeted 17,504 17,504 6,564 2,188 43,760

Percentage of Female 
80 %

Percentage of Male
20 %

Percentage of Child 
45 %

Reached 18,170 18,170 6,814 2,271 45,425

Percentage of Female 
80 %

Percentage of Male 
20 %

Percentage of Child 
45 %

Persons with disabilities

Targeted 517 119 12 12 660
Reached 531 123 14 13 681

Percentage of PWD against Total Targeted
1%



Health - 
Sexual and 
Reproductive 
Health

Other  - Reached 18,170 18,170 6,814 2,271 45,425

Total People directly Targeted

     Targeted 17,504 17,504 6,564 2,188 43,760

Percentage of Female 
80 %

Percentage of Male 
20 %

Percentage of Child
45 %

     Reached 18,170 18,170 6,814 2,271 45,425

Percentage of Female 
80 %

Percentage of Male 
20 %

Percentage of Child 
45 %

Persons with Disabilities 

     Targeted 517 119 12 12 660

      Reached 531 123 14 13 681

Percentage of PWD against Project Total
1%

Protection - 
Gender-Based 
Violence

Internally Displaced 
People  - Targeted

0 0 0 0 0

Internally Displaced 
People  - Reached

0 0 0 0 0

Refugees  - 
Targeted

0 0 0 0 0

Refugees  - 
Reached

0 0 0 0 0

Returnees  - 
Targeted

0 0 0 0 0

Returnees  - 
Reached

0 0 0 0 0

Host Communities  
- Targeted

0 0 0 0 0

Host Communities  
- Reached

0 0 0 0 0

Other  - Targeted 7,960 7,960 2,985 995 19,900



Protection - 
Gender-Based 
Violence

Other  - Reached 8,119 8,119 3,045 1,014 20,297

Total People directly Targeted

     Targeted 7,960 7,960 2,985 995 19,900

Percentage of Female 
80 %

Percentage of Male 
20 %

Percentage of Child
45 %

     Reached 8,119 8,119 3,045 1,014 20,297

Percentage of Female 
80 %

Percentage of Male 
20 %

Percentage of Child 
45 %

Persons with Disabilities 

     Targeted 517 119 12 12 660

      Reached 517 119 12 12 660

Percentage of PWD against Project Total
3%

7. Locations
Targeted Reached

People per Sector Health - Sexual and Reproductive Health

Cabo Delgado 75 % 32,820 75 % 34,068
Nampula 25 % 10,940 25 % 11,357

100 % 43,760 100 % 45,425

5.1 Comments for People Targeted *

In collaboration with grassroots national partners, government stakeholders, and community representatives, 
UNFPA prioritized support for the most vulnerable women and girls, as well as for health facilities affected by the 
cyclone. 

6. People Indirectly Reached

6.1 Estimate on people indirectly reached 

Targeted 30,000 Reached 30,000

6.2 People indirectly reached by the project 

UNFPA and its partners reached more than 30,000 beneficiaries through GBV awareness activities, community 
sessions, and IEC materials on SRH and GBV. The messages shared included life-saving information on how to 
safely access services, such as SRH and GBV support, as well as the availability of Mobile Brigades, Women 
and Girls’ Safe Spaces, and referral pathways. In addition, medical equipment was provided with the potential to 
cover at least 30,000 individuals over six months



Programming  and Implementation

8. Effective Programming
8.1 Effective programming *

The intervention was guided by the prioritized needs of the affected population, identified through the rapid 
Joint Rapid Needs Assessment, GBV safety audit, and consultations with the community, the GBV AoR 
and Health Clusters, and local authorities, including the National Institute for Disaster Risk Reduction and 
Management (INGD). Throughout implementation, UNFPA and its implementing partners maintained continuous 
consultation with women, girls, men, and boys through community outreach and discussions, ensuring 
participation and accountability of affected populations.

National implementing partners played a critical role in localizing the response, helping to ensure that the 
intervention was inclusive, responsive to the priorities of affected people, and sensitive to gender equality, 
disability inclusion, and protection concerns. Protection from GBV and sexual exploitation and abuse was 
mainstreamed across activities, including through awareness sessions, community engagement, and referral 
pathways. 

8.2 Protection Budget Value and People Reached

People per Sector Protection - Gender-Based Violence

Cabo Delgado 75 % 14,925 75 % 15,222
Nampula 25 % 4,975 25 % 5,075

100 % 19,900 100 % 20,297
Comments on People Reached

The targets have been fully achieved, and some interventions—such as the installed SRH tents, distributed RH 
kits, and rehabilitated WGSS- will continue providing support to women and girls in cyclone-affected areas of 
Cabo Delgado and Nampula.

Comments on Budget

The budget was fully utilized as planned, focusing on the prioritized districts of Mecufi, Pemba City, Metuge, and 
Chiure in Cabo Delgado, as well as Memba and Erati in Nampula. As part of its localization efforts, UNFPA 
provided sub-grants to national partners with an operational presence in these provinces. 

Targeted Reached
Budget per Sector Health - Sexual and Reproductive Health

Cabo Delgado 75 % 198,360.06 75 % 198,360.06

Nampula 25 % 66,120.02 25 % 66,120.02

100 % 264,480.08 100 % 264,480.08
Budget per Sector Protection - Gender-Based Violence

Cabo Delgado 75 % 149,640.05 75 % 149,640.05

Nampula 25 % 49,880.02 25 % 49,880.02

100 % 199,520.07 100 % 199,520.07



Sector Name Sector Budget Protection Budget 
Percent

Protection Budget 
Value

Protection 
People 

Targeted
Protection - 
Gender-Based 
Violence

199,520.06 Targeted 100.00 199,520.06 19,900

Reached 100.00 199,520.06 20,297

Health - Sexual 
and Reproductive 
Health

264,480.08 Targeted 57.00 150,753.65 43,760

Reached 57.00 150,753.65 45,425

8.3. Comment on the Protection Budget Value 

UNFPA followed a balanced approach. Although the percentage above is higher for SRH, UNFPA ensured that 
internal resources were allocated to maintain a balanced Gender, protection, and GBV response that addressed 
identified needs.

8.4 Protection from GBV Budget Value and People Reached

Sector Name Sector Budget GBV Budget 
Percent

GBV Budget Value GBV People 
Targeted

Protection - 
Gender-Based 
Violence

199,520.06 Targeted 100.00 199,520.06 19,900

Reached 100.00 199,520.06 20,297

Health - Sexual 
and Reproductive 
Health

264,480.08 Targeted 57.00 150,753.65 43,760

Reached 57.00 150,753.65 45,425

8.5. Comment on the Protection from GBV Budget Value 

UNFPA followed a balanced approach. Although the percentage above is higher for SRH, UNFPA ensured that 
internal resources were allocated to maintain a balanced Gender, protection, and GBV response that addressed 
identified needs.

8.6. Gender Equality Budget Value and People Reached 

Sector Name Sector Budget Gender Equality 
Budget Percent

Gender 
Equality Budget 

Value

Gender Equality 
People Targeted

Protection - 
Gender-Based 
Violence

199,520.06 Targeted 43.00 85,793.63 19,900

Reached 43.00 85,793.63 20,297

Health - Sexual 
and Reproductive 
Health

264,480.08 Targeted 57.00 150,753.65 43,760

Reached 57.00 150,753.65 45,425

8.7. Comment on the Gender Equality Budget Value

UNFPA used a balanced approach. Although the percentage above is higher for SRH, UNFPA ensured that 
internal resources were allocated to maintain a balanced Gender and GBV response that addressed identified 
needs.

8.8. Disability Budget Value and People Reached



Sector Name Sector Budget Persons with Disabilities 
Budget Percentage

Persons with Disabilities 
Budget Value

Protection - 
Gender-Based 
Violence

199,520.06 Targeted 5.00 9,976.00

Reached 5.00 9,976.00

Health - Sexual 
and Reproductive 
Health

264,480.08 Targeted 5.00 13,224.00

Reached 5.00 13,224.00

8.9. Comment on Disability Budget Value and People Reached

Throughout the intervention, UNFPA ensured disability mainstreaming. For example, topics such as GBV case 
management for persons living with disabilities were included in the orientation sessions. Temporary Women 
and Girls Safe Spaces (WGSS) were rehabilitated with accessibility considerations, and persons living with 
disabilities were prioritized during distributions. These measures contributed to ensuring that the percentages 
reported above reflect the inclusive approach taken to reach people with disabilities. 

Climate Action (CA)

CA.1 Do planned activities reduce exposure or vulnerability, supporting adaptation and resilience, to future 
climate-related shocks and stresses for targeted individuals or communities?
Yes, it is one of the key considerations of planned activities.
"If ‘Yes’, please describe how the project helps increase the ability to adapt or absorb climate shocks and 
stresses or reduce exposure to them."?
UNFPA puts an effort to integrate resilience-building measures into its humanitarian interventions. Through the 
GBV AoR coordination, UNFPA mobilizes partners to strengthen community-based systems, ensuring the 
continuity of essential services such as sexual and reproductive health (SRH) and gender-based violence (GBV) 
response mechanisms.
Please describe the results achieved related during the reporting period

NA 

9. Funding
Total CERF funds sub-granted to implementing partners: 161,300.00
International NGO 0.00 0 %

National NGO 70,000.00 15 %

WLO RLO YLO OPD

0.00 0 % 0.00 0 % 0.00 0 % 0.00 0 %

Others / Government 91,300.00 20 %

Private Contractor 0.00 0 %

Red Cross/Red Crescent Society 0.00 0 %

UN and IOM 0.00 0 %



10. Sub-Implementing Partners

Partner 
Name

Partner 
Type

Budget in 
US $

Expendit
ure in US 

$ 

Date of 
First 

Payment 
to 

Implemen
ting 

Partner

Start Date 
of CERF 
Funded 
Activities

Activities Comment 
(mandatory if 15% 

variance)

Serviço 
Provinci
al de 
Saúde 
Nampul
a

Others / 
Governme
nt

58,800 20,219 10-Jan-
2025

10-Jan-
2025

Health - Sexual and 
Reproductive Health
Activity 1.1.1
Deployment of 
mobile brigades for 
provision of 
integrated SRH and 
GBV Services...

Although the sub-
granting from this 
project is lower than 
planned, this is due 
to funding from 
other sources for 
implementing similar 
activities, without 
compromising the 
project’s outcomes.

Serviço 
Provinci
al de 
Saúde 
Cabo 
Delgado

Others / 
Governme
nt

32,500 54,715 10-Jan-
2025

10-Jan-
2025

Health - Sexual and 
Reproductive Health
Activity 1.2.1
Deployment of MCH 
Nurses...

Although the original 
plan was to sub 
grant 32,500 to SPS 
Cabo Delgado, this 
amount was 
increased following 
an analysis of the 
costs required to 
implement the 
activity.

Associa
cao 
Mulher, 
Lei e 
Desenv
olviment
o

National 
NGO

70,000 78,967 10-Jan-
2025

10-Jan-
2025

Protection - Gender-
Based Violence
Activity 1.3.1
Supporting the 
operationalization of 
fully or partially 
damaged Women 
and Girls’ Safe 
Spaces...
.

This sub-grant 
covers the costs 
required to 
rehabilitate the 
cyclone-affected 
WGSS in Cabo 
Delgado (MULEIDE) 
with an amount of 
$38,457. 

In Nampula, another 
implementing 
partner, Kutenga, 
was involved; 
however, the system 
does not list this IP, 
and the sub-grant 
amount is $46,313.

Total 161,300.
00

153,901.
00

Latest Financial Report 
Expenditure

0.00

Comment: Briefly describe the reason for invalid date inputs

11. Cash and Voucher Assistance (CVA)

11.1 Cash



CVA Type Cluster/Sector Planned People 
Targeted

People 
Reached

Total planned 
transfer amount

Total 
amount 

transferred 
info  

No CVA types were added in this project.

11.2 CVA Total People Reached Targeted Reached 0

11.3 Comments on the Reached people” (mandatory if variance is more than 15%)




