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PART | - ALLOCATION OVERVIEW

1. Reporting Process and Consultation Summary:

1.1 Please indicate when the After-Action Review (AAR) was conducted and who participated. 03 Apr 2025

1.2 Please indicate who participated in the After-Action Review (AAR)

Under the leadership of Resident Coordinator, Mr. Simon Springett, an After-Action Review (AAR) was held on 3 April 2025, with
focal points from CERF recipient agencies, including FAO, UNICEF, PAHO, WFP and IOM. OCHA supported the development and
facilitation of the activity. Participants included the Country Coordinator Officer (RCO representation) of St. Vincent and the
Grenadines, who shared key information based on her own experience with CERF activities.

The CERF After Action Review summary and key elements were then presented to the UN Coordination Meeting in St. Vincent and
the Grenadines (13 May, 2025) and the UN Emergency Technical Team (UNETT) for Barbados and the Eastern Caribbean (22 May,
2025). Recommendations from the CERF AAR include: Early engagement with governments to present CERF benefits, processes
and timelines; mapping capable local contractors and partners to improve response readiness; maintaining regular donor engagement
to align and leverage funding opportunities; continue advocacy around the Caribbean’s unique vulnerabilities in global forums;
improve coordination with NEOCs and streamline UN representation; and focus on fewer, more strategic interventions across
agencies.

1.3 Please confirm that the report on the use of CERF funds was discussed with the Yes X No
Humanitarian and/or UN Country Team (HCT/UNCT).

1.4 Please confirm that the final version of this report was shared for review with in- Yes X No
country stakeholders (i.e. the CERF recipient agencies and their implementing partners,
cluster/sector coordinators and members and relevant government counterparts)?

2. STRATEGIC PRIORITIZATION

2.1 Statement by the Resident/Humanitarian Coordinator:

Hurricane Beryl made landfall on 1 July 2024 as the earliest recorded Category 4 Atlantic hurricane, devastating Grenada and Saint
Vincent and the Grenadines. In Grenada, nearly every structure on Carriacou and Petite Martinique was damaged, while in Saint
Vincent, 90% of homes on Union Island were destroyed. Over 80,000 people were affected, with thousands seeking refuge in shelters
and facing critical shortages in water, food, and healthcare. Humanitarian teams reported immense needs, especially among children
and displaced families. The loss of agricultural and fishing livelihoods deepened food insecurity and economic vulnerability, with
governments seeking long-term recovery support and income assistance for affected producers. The total economic damages in Saint
Vincent and Grenadines are estimated at $230.6 million, or 22 percent of the 2023 gross domestic product (GDP), and $218 million in
Grenada - 16 percent of the GDP.

The Central Emergency Response Fund (CERF) played a critical role in initiating response efforts. With CERF support, the United
Nations delivered a coordinated, multi-sectoral response to Hurricane Beryl, reaching vulnerable populations in Grenada and Saint
Vincent and the Grenadines. Eight health facilities were rehabilitated (double the original target) restoring critical services. Over 4,500
people received hygiene and dignity kits, while 2,360 gained access to safe water through upgraded systems. Shelter repair vouchers
supported 321 households, and emergency shelter infrastructure was improved. Cash assistance reached 1,425 people via national
systems, and 2,000 artisanal fishers received tools to restart livelihoods. These results reflect CERF’s role in enabling fast,
coordinated, and community-focused UN action that strengthened national systems and facilitated early recovery.

2.2 CERF’s Added Value:

The Central Emergency Response Fund (CERF) showed its real value as a key connector for the UN system’s emergency response to
Hurricane Beryl. More than just funding individual projects, CERF made it possible for the UN to deliver a joined, multi-sector response
that cut across agency roles and operational boundaries. It facilitated early action, allowed agencies to work side by side, and ensured
that humanitarian aid was fast, inclusive, and accountable.

What makes CERF stand out is how it helps the UN work together at scale. It supported a coordinated response across shelter, health,
WASH, food security, and logistics, all while staying aligned with national systems and local needs. Agencies were able to adjust to in
situ challenges, like partner withdraws, transport delays, or rising costs, without losing focus on quality or fairness. This kind of
flexibility, built into CERF’s approach, helped the UN keep going and deliver results even in the tough, resource-limited setting that




Hurricane Beryl left. CERF also helped strengthen local systems. It allowed the UN to bring in technical know-how, complemented
government efforts, and promote recovery that was inclusive and sensitive to gender and disability. Its focus on accountability and
protection meant that the response wasn’t just about delivering aid but supporting resilience.

2.2.1 Did CERF funds lead to a fast delivery of assistance to people in need?

Yes

The projects funded under CERF in Grenada and Saint Vincent and the Grenadines were launched rapidly after the hurricane, with
implementation beginning within weeks. Despite the described logistical and coordination challenges, agencies adapted quickly to
ensure delivery. IOM shifted to a voucher-based shelter repair model when a key partner withdrew, allowing families to access
materials locally and begin repairs without delay. UNICEF distributed hygiene kits and cash assistance within three months of the
hurricane, supported by a real-time grievance mechanism and outreach campaigns. WHO doubled its target for health facility repairs,
restoring services in eight locations and ensuring continued access to care in remote areas and WFP reallocated funds swiftly to meet
urgent needs in Saint Vincent, delivering cash assistance through national systems and supporting emergency logistics coordination to
enable rapid emergency assistance. Across sectors, CERF funding allowed agencies to pivot strategies, prioritize high impact
interventions, and reach vulnerable populations quickly. The speed and flexibility of CERF support were critical in stabilizing affected
communities and laying the groundwork for longer term recovery.

2.2.2 Did CERF funds help respond to time-critical needs?

Yes

CERF funding was pivotal in enabling the UN system to respond swiftly and strategically to time-critical needs following Hurricane
Beryl. CERF allocations allowed UN agencies to initiate operations within days of the hurricane. This early funding bridged the critical
gap before other resources became available, enabling immediate action in shelter, health, WASH, food security, and logistics. The UN
system used CERF funds to prioritize interventions that had the highest potential to prevent further loss of life and deterioration of living
conditions: resorting essential health services, rapidly distributing hygiene kits and safe water supplies, supporting national systems to
deliver emergency cash transfers and strengthening logistics infrastructure to ensure timely delivery of relief items. CERF funding
enabled a coordinated UN response that was both localized and inclusive. Agencies worked through national systems, engaged local
partners, and embedded protection, gender, and disability considerations into their programming. Thanks to CERF, the UN system
demonstrated agility in the face of shifting operational realities. When partners withdrew or costs surged, agencies reprogrammed
activities, scaled back lower-priority components, and focused on high-impact, time-sensitive actions.

2.2.3 Did CERF improve coordination amongst the humanitarian community?

Yes

The CEREF allocation significantly improved coordination among humanitarian actors responding to Hurricane Beryl. CERF
interventions reflected strong inter-agency, intersectoral, and partner-based collaboration, enabling a more coherent and effective
response. For example, thanks to CERF, UNICEF and PAHO coordinated closely on mental health and psychosocial support
(MHPSS). While UNICEF provided direct MHPSS services to children and frontline workers, PAHO trained health professionals in
psychological first aid and GBV case management. This ensured that mental health support was available both at the community level
and within health systems. CERF enabled WFP to play a central role in enhancing coordination through its logistics support. By
embedding logistics teams within national emergency agencies and deploying mobile storage units, WFP streamlined the distribution
of relief items across sectors. Their real-time dashboard improved prioritization and tracking. Crucially, WFP partnered with the
Caribbean Disaster Emergency Management Agency (CDEMA) to reinforce regional coordination for multi-sector logistics, ensuring
that humanitarian supplies were aggregated and distributed according to national priorities. Coordination with local partners was also a
key feature of the CERF-supported response. UNICEF worked with Water Mission International to improve access to clean water as
well as with national ministries to deliver safe water and hygiene kits, while also supporting government-led hygiene promotion.
Similarly, FAO collaborated with national Ministries of Agriculture to identify and support artisanal fishers and value chain actors,
ensuring that recovery efforts were locally grounded and inclusive. Also, IOM partnered with the Red Cross to deliver in-person Build
Back Safer (BBS) training to affected families, grassroots builders, and contractors, emphasizing resilient construction practices.

2.2.4 Did CERF funds help improve resource mobilization from other sources?

Yes

CERF played a key role in improving resource mobilization for the Regional Overview and Response Plan for Hurricane Beryl in 2024.
Just one week after the CERF resource allocation was approved, the UN launched the $15.9M response plan, targeting nearly 57,000
people in Grenada and Saint Vincent and the Grenadines. CERF's early funding helped address urgent needs and laid the groundwork
for the broader appeal. CERF’s rapid disbursement not only enabled immediate action but also helped catalyse coordinated planning
and donor engagement for the larger response effort.

2.2.5 Provide any other examples of added value of this CERF allocation.

2.3. Quality Programming:

The CEREF allocation for the Hurricane Beryl response integrated crosscutting issues across sectors to ensure quality, inclusive, and




accountable programming.

1. Protection and GBV: Protection was mainstreamed across all sectors. IOM prioritized vulnerable groups—female-headed
households, the elderly, persons with disabilities, and families with young children—through a vulnerability-based approach. Shelter
interventions included GBV risk mitigation measures such as privacy locks, improved lighting, and safe latrine placement. UNICEF and
PAHO trained frontline workers in PSEA and GBV prevention, while PAHO integrated GBV awareness into health promotion and risk
communication. FAO ensured safe and accessible distribution sites, with staff trained to identify and refer protection concerns. WFP
applied corporate PSEA standards and used sex, age, and disability disaggregated data (SADDD) to guide targeting.

2. Accountability to Affected People (AAP): AAP was central to the response. For example, IOM and UNICEF engaged communities
through consultations and feedback mechanisms, including in-person meetings and partner networks. WFP established a Community
Feedback Mechanism (CFM) that received 60 calls, enabling real-time adjustments and transparency. UNICEF also implemented a
grievance redress mechanism during cash distributions, monitored continuously to ensure responsiveness.

3. People with Disabilities: Disability inclusion was addressed through tailored assessments and adaptations. IOM provided accessible
shelter solutions such as ramps and handrails. PAHO ensured that health services and information were accessible to people with
cognitive, visual, and hearing impairments. UNICEF involved persons with disabilities in WASH planning and implementation, ensuring
their needs were reflected in service design and delivery.

4. Gender and LGBTQI Inclusion: Gender analysis informed all interventions. IOM, UNICEF, and PAHO prioritized women and girls,
integrated GBV risk mitigation, and promoted gender-sensitive messaging. FAO consulted women in the seafood value chain to tailor
tools and distribution processes. UNICEF ensured the participation of women, girls, and sexual/gender minorities in WASH
programming. WFP embedded gender equality through SADDD and inclusive community engagement, though the programme was not
gender-targeted.

5. Cash and Voucher Assistance (CVA): CVA was a key modality. WFP delivered multipurpose cash to 1,425 people using national
systems, with strong accountability and protection safeguards. UNICEF provided cash to 770 individuals through Grenada’s SEED
programme. Both agencies used vulnerability-informed targeting and monitored distributions to ensure safe, inclusive delivery. While
no standalone protection budget was allocated, protection principles were embedded throughout CVA design and implementation.

2.5 Allocation Overview (US$)

Total amount required for the humanitarian response 10,025,728.18
CERF 1,500,000.45
Country-Based Pooled Fund (if applicable) 0.00
Other (bilateral/multilateral) 0.00

Total funding received for the humanitarian response (by source above) 1,500,000.45

2.6 CERF Emergency Funding by Project and Sector/Cluster (US$)

Agency Project Code Sector/Cluster Amount (US $)
IOM CERF-GRD-24-RR-I0M-33054 Shelter and Non-Food Items 450,000.00
UNICEF CERF-GRD-24-RR-CEF-33055 Water, Sanitation and Hygiene 300,000.18
WHO CERF-GRD-24-RR-WHO-33056 Health 150,000.09
WFP CERF-GRD-24-RR-WFP-33057 Common Services - Logistics 200,000.09
WFP CERF-GRD-24-RR-WFP-33057 Food Security - Food Assistance 200,000.09
FAO CERF-GRD-24-RR-FA0-33058 Food Security - Agriculture 200,000.00
Total 1,500,000.45
2.7 Breakdown of CERF Funds by Type of Implementation Modality (US$)
Partner Type Budget in US $ Expenditure in US $

International NGO 112,774.00 181,026.00
National NGO 11,370.00 0.00
Others / Government 200,105.00 188,735.00




Total 324,249.00 369,761.00

2.8 Cash

CVA Type Sector/Cluster Planned People | People Reached Total Planned Total Amount
Targeted transfer amount (in | transferred (in
$US) $US)
Multi-purpose cash Water, Sanitation and 600 801 30,000.00 28,037.00
Hygiene
Multi-purpose cash Food Security - Food 1,759 1,425 158,308.00 158,308.00
Assistance
Total 2,359 2,226 188,308.00 186,345.00

3. OPERATIONAL PRIORITIZATION:

3.1 Overview of the Humanitarian Situation:

Hurricane Beryl made landfall in Saint Vincent and the Grenadines and Grenada on 1 July, 2024 as a Category 4 hurricane with
sustained winds up to 140 mph, increasing to a Category 5 thereafter and causing extensive damage in multiples islands. The
estimated potentially affected population in Saint Vincent and the Grenadines and Grenada is approximately 82,000 of which 60,000
are potentially in need. Initial reports suggest severely damage to housing and public facilities, as well as the fisheries and agriculture
sectors. Authorities’ situation reports indicate extensive damage to utility poles and downed powerlines. Impacts across the islands
include fallen trees, wind damage to infrastructure and roofing and water systems. While the Damage Assessments and Needs
Analysis (DANA) is expected to be completed by 13 July, UN agencies following CDEMA secondary sources have put the number of
people potentially affected at approximately 80,000, as indicated on the humanitarian response plan.

The key economic drivers have been disrupted including Agriculture, Fisheries, Tourism and the Service Sectors which will impact the
livelihood of vulnerable population. Consequently, this will impact the food security, logistics, nutrition and shelter and non-food items
sector particularly among the most vulnerable. Based on the highest wind speed exposure, the number of persons in shelters, and on-
the-ground information regarding communities in need, the islands of Union, Carriacou, Petit Martinique and the north of Grenada
mainland are the most affected. In Union Island (SVG), Carriacou(GRD) and Petit Martinique(GRD), 98 per cent of the houses and
infrastructure have been severely damaged or destroyed according to preliminary satellite imagery. In Grenada, some areas remain cut
off, and communication is a challenge while in Union Island (SVG), evacuations are ongoing and the total number of people who have
evacuated in unknown.

This CERF Rapid Response allocation is triggered by the urgent need to address these critical humanitarian needs in the immediate
aftermath of Hurricane Beryl in the shelter sector. The allocation will support a swift and coordinated response to prevent further
deterioration of the humanitarian situation in the shelter and housing affected and protect the most vulnerable populations in this
situation.

3.2 Operational Use of the CERF Allocation and Results:

This intervention plan supports key areas: Logistics, Shelter, WASH, Food Security and Livelihoods, and Health, targeting 12,000 to
15,000 people, including children, persons with disabilities, and those who are food insecure. This is approximately 25% of the total
target population in the response plan.

Logistics: To ensure an efficient humanitarian response, key actions include maintaining access to logistics services for response
teams. This involves promoting coordination and information sharing, ensuring secure road transport and convoy coordination to
affected areas, providing emergency airlifting for passengers and cargo, coastal transport by barge and small boats, and increasing
emergency storage capacity.

Food Security and Livelihoods: Focused on lifesaving interventions, the plan includes providing emergency agricultural assistance to
vulnerable fisherfolk and smallholder farmers. Cash-based support for food assistance will prevent further deterioration in food security
and aid in harvest recovery. Safe distributions will consider the needs of the most vulnerable, particularly women heads of households.
Protection and PSEA principles will ensure meaningful access to assistance, safety, and dignity.

WASH: Immediate lifesaving interventions will include distributing critical WASH supplies (emergency hygiene and dignity kits),
restoring and disinfecting water systems, installing temporary sanitation facilities, and rehabilitating damaged ones. Hygiene messages
will be disseminated, and barriers to services for vulnerable groups will be addressed. The response will integrate protection, focusing




on the well-being of women, children, and persons with disabilities.

Shelter/NFls: Addressing immediate shelter needs, the plan includes replenishing shelter NFI stock, providing transportation support,
constructing and rehabilitating temporary emergency shelters, and offering technical advice on safe construction. Community-based
interventions for construction and on-the-job training will be implemented. The response will ensure the protection and safety of
vulnerable populations, preventing gender-based violence and exploitation within shelter settings.

Health (including SRH and MHPSS): Urgent action is required to restore essential health services, including MHPSS and
comprehensive SRH services. Disease surveillance will be scaled up to protect against outbreaks. Case management at health centers,
infection prevention and control measures, and short training for community health workers will be implemented. Critical medicines,
supplies, and equipment will be provided. Risk communication strategies will disseminate information to prevent diseases, including
vector control and prevention of waterborne and vector-borne diseases.

The strategy aligns with UNETT inter-agency strategies and government priorities, focusing on age and geographical areas to deploy a
comprehensive response. All agencies involved have the capacity to complete activities within the CERF rapid response timeframe.

3.3 People Indirectly Reached:

CEREF interventions in response to Hurricane Beryl indirectly benefited thousands of people through strengthened systems, public
awareness, and community engagement.

IOM reached an estimated 5,000 people indirectly through Build Back Safer (BBS) awareness campaigns. These activities provided
technical guidance to host communities on safer shelter construction, promoting resilience and preparedness.

UNICEF extended its impact through hygiene promotion and disease prevention messaging. In Grenada, over 28,000 people were
reached online via social media and radio campaigns, while more than 2,000 preschoolers and parents were engaged through school-
based outreach. In Saint Vincent and the Grenadines, approximately 2,000 people were reached through school visits, town halls, and
public exhibitions, supported by community health champions. Community engagement activities were completed aimed at educating
the affected populations on proper handwashing techniques, water storage and the prevention of waterborne illnesses.

PAHO indirectly reached 44,673 people by restoring access to essential health services. The rehabilitation of eight health facilities
across Grenada and Saint Vincent and the Grenadines improved healthcare availability and quality for entire communities, particularly
in remote areas.

WEFP contributed to long-term resilience by strengthening national logistics and social protection systems. These efforts are expected to
indirectly benefit 33,346 people across the Caribbean by enabling faster, more inclusive responses to future crises.

FAOQ reported that around 1,500 people indirectly benefited from its fisheries recovery efforts. These included household members of
supported fishers, local consumers regaining access to seafood, and community members benefiting from improved food security and
institutional capacity.

3.4 People Directly Reached:

CERF funding enabled humanitarian agencies to deliver coordinated, life-saving support to communities in Grenada and Saint Vincent
and the Grenadines, focusing on shelter, health, WASH, food security, and livelihoods. The implementation of CERF projects directly
reached a total of 19,289 People.

IOM provided shelter repair assistance to affected families and engaged host communities through awareness campaigns promoting
safer construction techniques. Local authorities were also supported, enhancing their capacity to respond to shelter needs through joint
planning and implementation.

UNICEF ensured access to safe drinking water and hygiene supplies, helping to safeguard public health, and provided MHPSS support
as well as cash assistance through the SEED programme.

PAHO Health services were restored and expanded through the rehabilitation of medical facilities, allowing more people to access
essential care.

WEP delivered unconditional cash assistance to vulnerable individuals, including persons with disabilities. This support was integrated
with national social protection systems and informed by government-led assessments and community consultations, ensuring that aid
reached those most in need.

FAO played a key role in supporting livelihoods by helping affected households recover essential tools and materials for income-




generating activities.

Across all sectors, agencies adapted their strategies to overcome logistical and financial constraints, ensuring that CERF resources
were used effectively to reach those in greatest need.

Table 4: Number of People Directly Assisted with CERF Funding by Sector/Cluster*

Planned Reached
Sector/Cluster| Women | Girls Men Boys Total | Women Girls Men Boys Total
(218) | (<18) | (=18) | (<18) (218) | (<18) (218) (<18)
Water, 2,855 1,224 2972 1,274 8,325 3,406 1,179 3,857 1,082 9,524
Sanitation and
Hygiene
Common 0 0 0 0 0 0 0 0 0 0
Services -
Logistics
Food Security - 754 210 586 209 1,759 611 171 474 169 1,425
Food
Assistance
Shelter and 970 243 970 242 2,425 585 147 585 146 1,463
Non-Food
ltems
Food Security - 2,200 750 2,600 850 6,400 688 235 812 265 2,000
Agriculture
Health 3,730 1,678 3,833 1,769| 11,010 4,644 1,927 4,701 2,038 13,310
Total 10,509 4,105 10,961 4,344 29,919 9,934 3,659 10,429 3,700 27,7122
Table 5: Total Number of People Directly Assisted with CERF Funding by Category
Planned Reached
Category | Women | Girls Men Boys Total Women Girls Men Boys Total
(218) | (<18) | (=218) | (<18) (218) (<18) (218) |(<18)
Host 620 155 620 155 1,550 200 50 200 50 500
Communities
Internally 350 88 350 87 875 385 97 385 96 963
Displaced
People
Other 5,825 2,792 55791 2,716 16,912 6,152 2,935 5843 2,896 17,826
Refugees 0 0 0 0 0 0 0 0 0 0
Returnees 0 0 0 0 0 0 0 0 0 0
Total Number 6,795 3,035 6,549 2,958 19,337 6,737 3,082 6,428| 3,042| 19,289
of People
Directly
Assisted with
CERF
Funding
Table 6: Total Number of people with disabilities (PwD) out of the total
Category Planned Reached
Women | Girls Men Boys Total | Women Girls Men Boys Total
(218) | (<18) | (=218) | (<18) (218) | (<18) (218) (<18)
Number of 402 510 362 540 1,814 604 251 611 265 1,731
people with
disabilities

(PwD)




Sub-IP

Partner Type $ % Partner Tags $ %
International $112,774.00 8% |WLO $0.00 0%
NGO
- RLO $0.00 0%
National NGO $11,370.00 1%
YLO $0.00 0%
Others / $200,105.00 13%
Government OPD $0.00 0%
Private 0 0]|Total 0.00 0%
Contractor
Red Cross/Red 0 0
Crescent Society
UN and IOM 0 0
Total 324,249.00 22 %
4. Annex: CERF Funds Disbursed to Implementing Partners
Cluster/ Sector | Agency [ Implementing Partner Type [ Partner Funds Date of First | Start Date of | Comments/
Type Transferred | Paymentto | CERF-Funded| Remarks
in USD |Implementing | Activities by
Partner* | implementing
Partner*
Extended Partner
Name Acronym
CERF Project Code: CERF-GRD-24-RR-CEF-33055
Water, Sanitation [UNICEF |Water Mission [WMI International| 112,774.00(14-Oct-2024  [09-Sep-2024
and Hygiene International NGO
CERF Project Code: CERF-GRD-24-RR-FA0-33058
Food Security - [FAO GRENCODA |GRENCODA |National 11,370.00|01-Sep-2024  |01-Sep-2024
Agriculture Partners
Food Security -  [FAO Zero Hunger  |ZHTF National 11,370.00|01-Sep-2024 |01-Sep-2024
Agriculture Trust Fund Partners
CERF Project Code: CERF-GRD-24-RR-WFP-33057
Common WFP Government of [GOV-GREN |National 188,735.00|17-Oct-2024  |29-Nov-2024
Services - Grenada Partners

Logistics, Food
Security - Food
Assistance

PART Il - PROJECT OVERVIEW

Project Proposal: CERF-GRD-24-RR-IOM-33054

Allocation Code:

CERF Rapid Response: Grenada Jul 2024 (Hurricane Beryl)
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CERF-GRD-24-RR-IOM-33054

Emergency Type:

Climate / natural disaster - Storm

Project Sector/Cluster:

Shelter and Non-Food ltems

Organization:

International Organization for Migration (IOM)




1. Project Overview

1.1 Project Title Addressing the most urgent needs of vulnerable people affected by Hurricane Beryl in the
Eastern Caribbean: Saint Vincent and the Grenadines and Grenada

1.2 Start Date 15-Jul-2024

1.3 End Date 14-Jan-2025

1.4 Extended End Date

1.5 Project Duration 6 months

1.6 Project Revision

Revision Name Revision Project Date Revision Date Revision Approved Revision Status
Submitted
Revision 1 Revision without 14-Nov-2024 14-Nov-2024 Approved - Project form
CERF HQ approval updated

1.7 Funding Summary

1.7.1 Total Funds Required for Organization’s Response 2,500,000.00
1.7.2 Funds Received for Organization’s Response 600,000.00
1.7.3 Total Funds Requested from CERF for this Proposal 450,000.00

1.8 Project Results Summary

Despite a challenging operational environment, IOM successfully implemented a targeted shelter response in Saint Vincent and the
Grenadines (SVG) and Grenada, achieving strong results for vulnerable communities. In SVG, 321 households received shelter
repair vouchers, enabling them to access local materials and carry out essential, tailored repairs—reaching 64% of targeted
families and meeting agreed technical and performance standards. In Grenada, IOM completed the rehabilitation of one emergency
shelter, aligned with humanitarian and technical guidelines to support future displacement needs. Additionally, a comprehensive
Build Back Safer (BBS) campaign was delivered, including in-person training in Grenada and a regional webinar featuring local
experts. This initiative promoted resilient construction techniques and produced open-access resources, ensuring continued
capacity building across the region.

While not all original targets were met, these shortfalls were due to external factors such as high operational costs, access
limitations in remote island locations, and the withdrawal of a key implementing partner. IOM adapted effectively by focusing on
activities with the greatest impact and introducing scalable solutions, such as the voucher assistance and virtual BBS training.

Nonetheless, these challenges limited IOM’s ability to fully utilize project budget within the designated timeframe.In line with
financial accountability, approximately 30% of the project’s budget (originally allocated to the rehabilitation of emergency shelters
and shelter repair vouchers) remains unspent and will be returned to the donor. This reflects IOM’s commitment to transparent
resource management, even as implementation was adjusted to respond to evolving challenges.

Overall, the project demonstrated flexibility, innovation, and a strong commitment to localization, inclusion, and accountability,
delivering meaningful, community-centered outcomes that strengthen long-term resilience.

1.9 Changes And Amendments

The IOM-led shelter response following Hurricane Beryl delivered meaningful support to affected populations in Saint Vincent and
the Grenadines (SVG) and Grenada, despite a complex and evolving operational environment.

Implementation faced several interrelated challenges, including limited government coordination, delays in document approvals,
and a shift in national shelter training priorities, which led to the cancellation of planned CCCM and shelter management activities.
Localization efforts were also affected by the withdrawal of a key implementing partner due to high operational costs in remote
areas, and the limited capacity of some local contractors to scale up shelter repairs.

Despite these setbacks, IOM responded proactively by revising its implementation strategy during the interim reporting phase. In
the absence of a suitable implementing partner, IOM adopted a voucher-based assistance model, enabling families to procure
shelter materials locally. This approach effectively overcame logistical constraints, improved transparency, and ensured continued
support to affected households across dispersed island communities.

Logistical challenges, such as inter-island transport, storage, and access to remote areas—combined with a shortage of skilled
labar and risina material costs._ further imnacted the nace of imnlementation. The initial budaet uinderestimated nrevailina market




conditions, requiring IOM to reprioritize activities while maximizing available resources.

Despite these difficulties, IOM remained committed to quality and accountability, adapting approaches to ensure protection,
inclusion, and support for the most vulnerable. These efforts underscore IOM’s commitment to effective delivery under challenging
circumstances, while offering valuable lessons for future multi-island emergency responses.

2. Project Objective

2.1 Project Objective

Affected-populations in Saint Vincent and the Grenadines and Grenada have access to lifesaving shelter assistance

Logical Framework

Logical Framework details for Shelter and Non-Food Items

3. Outcomes and outputs

Outcome 1

Emergency Shelter support is provided for the provision of coordinated, lifesaving assistance to affected population.

Comment on progress in achieving project outcome :

During the project lifespan, IOM conducted structural assessments in six Collective Centers across Saint Vincent and the
Grenadines (SVG) and Grenada, and successfully rehabilitated one emergency shelter in Grenada, ensuring compliance with
technical and humanitarian standards. Additionally, 64% of targeted families (321 out of 500 households) now benefit from shelter
solutions in SVG that meet agreed technical and performance benchmarks—an important contribution to community resilience.
While the project encountered challenges, including limited coordination with government counterparts and the withdrawal of a key
implementing partner due to high operational costs, IOM adapted swiftly to maintain delivery. The geographic spread across
multiple islands and unexpectedly high material and logistics costs strained available resources, but the team remained committed
to impact. The progress achieved, despite these constraints, reflects IOM’s strong field presence, technical capacity, and ongoing
dedication to supporting vulnerable populations. Valuable lessons have been gained that will inform more efficient future
interventions.

Indicators Targets Indicators Achievements

End-Cycle Beneficiaries

Outcome Indicator 1.1(Standard)

(Global) SN.8 - Percentage of households whose shelter solutions 70(Women: 0 64 (Women: 0

meet agreed technical and performance standards Girls: 0 Girls: 0

Unit: Percentage Men: 0 Men: 0
Boys: 0 Boys: 0

Reporting on Achievements:

In line with results of Output 1.2, 64% of targeted families' shelter solutions meet agreed technical and performance standards (321
households/963 individuals)

Output 1.1

Description

Emergency shelters are repaired and/or improved to shelter affected population by Hurricane Beryl

Comment on progress in achieving project output :

In coordination with the GoSVG, six Emergency Shelters / Collective Centers have been identified, assessed and repairs/upgrades
launched. IOM successfully conducted the rehabilitaton/updgrade of one emergency shelter in Grenada, ensuring alignment with
technical and humanitarian standards. Construction activities included preparatory assessments, coordination, and procurement,
monitoring and handover activities, and technical specifications for shelter upgrades have been reviewed and validated by relevant
stakeholders, ensuring the final works will meet required standards. In St Vincent challenges were found in obtaining
governments’ written confirmation on the selection of buildings, as well as in finding appropriate partners and contractors to conduct
the works. These coordination challenges prevented launch of activity implementation and the achievement of set targets for this
Output.




4. Indicators

Indicator Targets Indicators
Achievements
Code Type Indicator End-Cycle Beneficiaries
Indicator 1.1.1 | Custom Number of Emergency Shelters 6 | Women:0 0 [ Women:0

benefitting from short-term training Men:0 Men:0
on CCCM and emergency shelter Girls:0 Girls:0
management Boys:0 Boys:0
Unit: Sites

Comments on Reached: Despite several efforts by the project team to initiate planned activities, significant delays and
challenges were encountered in obtaining necessary document approvals due to limited government coordination. These
procedural bottlenecks impeded timely implementation.

Additionally, the government made a strategic decision to adopt and implement USAID training manuals. As a result, planned
training sessions based on IOM materials, including those related to Camp Coordination and Camp Management (CCCM) and
shelter management, were not conducted.

Indicator 1.1.2 | Standard (Global) SN.3 - Number of shelters 6 | Women:0 1| Women:0
and common shelter structures Men:0 Men:0
constructed or rehabilitated Girls:0 Girls:0

Unit: Locations Boys:0 Boys:0

Comments on Reached: Particularly in Saint Vincent and the Grenadines, challenges were found in obtaining governments’
written confirmation on the selection of buildings, as well as in finding appropriate partners and contractors to conduct the works.
These coordination challenges prevented launch of activity implementation and the achievement of set targets for this Output.

Output 1.2

Description

Critical Family Shelter repair support is provided to 500 affected households having partially/completely lost their homes

Comment on progress in achieving project output :

Through the house repair support component, 64% of targeted families—321 households/963 individuals—now have shelter
solutions that meet agreed technical and performance standards in Saint Vincent and the Grenadines. In Grenada, IOM, in
collaboration with the Red Cross, delivered in-person Build Back Safer (BBS) training sessions for affected families, grassroots
builders, and local contractors. These sessions promoted safe construction techniques and the use of resilient materials. A similar
approach was planned for Saint Vincent and the Grenadines (SVG), but was not implemented due to coordination and timing
challenges. Instead, IOM hosted a regional BBS webinar featuring local technical experts and developed publicly accessible
training materials to support continued learning beyond the project’s duration, ensuring lasting capacity-building impact. This
progress is notable given the difficult operating context. Implementing activities across multiple islands in SVG and Grenada posed
logistical challenges, including complex transport, shipping, and storage, which drove up operational costs. Delivery was further
affected by limited government coordination and the withdrawal of a key implementing partner. Additionally, market volatility led to
shelter material costs surpassing initial estimates, adding financial strain to project execution.

4. Indicators
Indicator Targets Indicators
Achievements
Code Type Indicator End-Cycle Beneficiaries

Indicator 1.2.1 Custom Number of families benefitting 500 [ Women:0 321 [ Women:0

from shelter repair support Men:0 Men:0

Unit: Households Girls:0 Girls:0

Boys:0 Boys:0

Comments on Reached: |OM successfully supported 321/500 families in Saint Vincent and the Grenadines (SVG) with shelter
vouchers for home reconstruction, enabling 64% of targeted families to access solutions that meet technical and performance
standards. In Grenada, while voucher support was not provided due to time constraints, IOM partnered with the Red Cross to
deliver in-person Build Back Safer (BBS) training to affected families, grassroots builders, and contractors. These sessions
emphasized resilient construction practices. Though similar in-person training in SVG faced timing and coordination challenges,
IOM adapted by organizing a regional BBS webinar and producing publicly accessible materials to ensure lasting knowledge
transfer. Despite operational hurdles, including inter-island logistics, rising costs, and the withdrawal of a key partner, the project's
adaptability and focus on long-term capacity building remain key achievements in a complex environment.

Indicator 1.2.2 | Standard (Global) SN.1b - Number of in-kind 500 [ Women:0 321 [ Women:0
shelter kits distributed Men:0 Men:0
Unit: Kits Girls:0 Girls:0
Boys:0 Boys:0

Comments on Reached: IOM successfully supported 321/500 families in Saint Vincent and the Grenadines (SVG) with shelter




vouchers for home reconstruction, enabling 64% of targeted families to access solutions that meet technical and performance
standards. In Grenada, while voucher support was not provided due to time constraints, IOM partnered with the Red Cross to
deliver in-person Build Back Safer (BBS) training to affected families, grassroots builders, and contractors. These sessions
emphasized resilient construction practices. Though similar in-person training in SVG faced timing and coordination challenges,
IOM adapted by organizing a regional BBS webinar and producing publicly accessible materials to ensure lasting knowledge
transfer. Despite operational hurdles, including inter-island logistics, rising costs, and the withdrawal of a key partner, the project’s
adaptability and focus on long-term capacity building remain key achievements in a complex environment.

5. People Targeted

5. People Directly Reached

PROJECT DETAIL
Categories Women Girls Men Boys Total
(>=18) (<18) (>=18) (<18)
Internally Displaced People | Targeted 350 88 350 87 875
Internally Displaced People | Reached 385 97 385 96 963
Refugees Targeted 0 0 0 0 0
Refugees Reached 0 0 0 0 0
Returnees Targeted 0 0 0 0 0
Returnees Reached 0 0 0 0 0
Host Communities Targeted 620 155 620 155 1,550
Host Communities Reached 200 50 200 50 500
Other Targeted 0 0 0 0 0
Other Reached 0 0 0 0 0
Total People directly Targeted
Targeted 970 243 970 242 2,425
Percentage of Female Percentage of Male Percentage of Child
50 % 50 % 20 %
Reached 585 147 585 146 1,463
Percentage of Female Percentage of Male Percentage of Child
50 % 50 % 20 %
Persons with disabilities
Targeted 36 18 36 18 108
Reached 36 18 36 18 108
Percentage of PWD against Total Targeted
7%
Directly Targeted by Sector/Cluster
Cluster Category Women Girls Men Boys Total
(>=18) (<18) (>=18) (<18)
Shelter and Non- | Internally Displaced 350 88 350 87 875
Food Items People - Targeted
Internally Displaced 385 97 385 96 963
People - Reached
Refugees - Targeted 0 0 0 0 0




Refugees - Reached 0 0 0 0 0
Returnees - Targeted 0 0 0 0 0
Returnees - Reached 0 0 0 0 0
Host Communities - 620 155 620 155 1,550
Targeted
Host Communities - 200 50 200 50 500
Reached
Other - Targeted 0 0 0 0 0
Other - Reached 0 0 0 0 0
Total People directly Targeted
Targeted 970 243 970 242 2,425
Percentage of Female Percentage of Male Percentage of Child
50 % 50 % 20 %
Reached 585 147 585 146 1,463
Percentage of Female Percentage of Male Percentage of Child
50 % 50 % 20 %
Persons with Disabilities
Targeted 36 18 36 18 108
Reached 36 18 36 18 108

Percentage of PWD against Project Total
%

5.1 Comments for People Targeted *

In addition to the 321 households (963 individuals) directly benefiting from IOM's shelter repair voucher distribution, host
communities in SVG (estimated 500 people) benefitted from te rehabilitation of 1 Emergency Shelter, ready to host displaced
individuals in case of a new disaster. The underachievement of target beneficiaries therefore due to the underachievement of target
number of Emergency Shelters interveined for repairs. This brings the total number of direct beneficiaries to 1,463. Nonetheless, it
is important to note that local authorities — including the Office of Disaster Preparedness and Emergency Management — benefitted
from increased capacity to respond and address immediate and emerging shelter needs as activities have been implemented in
coordination with the government.

6. People Indirectly Reached

6.1 Estimate on people indirectly reached

Targeted 5,000(Reached 5,000

6.2 People indirectly reached by the project

As a result of BBS awareness raising activities in host communities in targeted areas, estimated 5000 people indirectly benefitted
from technical guidance from shelter teams to improve the construction of the emergency shelters though the organization of
awareness raising activities to promote Build Back Better (BBB) techniques

7. Locations

Targeted Reached

People per Sector Shelter and Non-Food Items

Carriacou 100(% 2,425 100(% 1,463

100|% 2,425 100|% 1,463




Comments on People Reached

Project budget was directed to a total of 1,463 people, directly benefitting from this intervention.

In Saint Vincent and the Grenadines, 963 individuals (321 households) benefitted from shelter repair voucher distribution and
additional 500 people benefitted from Emergency Shelter repairs. This represents an underachievement of beneficiary target, due
to the impossibility of conducting repairs to the additional target Emergency Shelters (Output 1.1)

Additionally in Grenada, estimated 5,000 people indirectly benefitted from technical guidance from shelter teams to improve the
construction of the emergency shelters though the organisation of awareness raising activities to promote Build Back Better (BBB)
techniques.

Comments on Budget

In line with the non-completion of certain activities and the underachievement of certain indicators, 70% of project budget was
executed during the project lifetime.

Operational challenges limited IOM’s ability to fully utilize project budget within the designated timeframe. In line with financial
accountability, approximately 30% of the project’s budget (originally allocated to the rehabilitation of emergency shelters and shelter
repair vouchers) remains unspent and will be returned to the donor. This reflects IOM’s commitment to transparent resource
management, even as implementation was adjusted to respond to evolving challenges.

Targeted Reached
Budget per Sector Shelter and Non-Food Items
Carriacou 100(% 450,000.00 100(% 450,000.00
100]% 450,000.00 100(% 450,000.00

Programming and Implementation

8. Effective Programming

8.1 Effective programming *

In the aftermath of Hurricane Beryl, the IOM-led shelter response in SVG and Grenada achieved significant results not only in terms
of direct shelter assistance but also in embedding key cross-cutting priorities such as localization, protection, inclusion, and
accountability into every stage of implementation.

Localization was a major challenge encountered during project implementation, largely attributed to the geographic scope of the
project, which required activities to be carried out across multiple islands in Saint Vincent and the Grenadines (SVG) and Grenada.
The logistical complexities inherent to inter-island operations, such as transportation, shipping, and storage, significantly increased
overall costs. This resulted in the refusal of a key implementing partner to proceed, primarily due to higher-than-anticipated
operational costs and the non reach of certain areas initially targeted under this project.

In terms of protection mainstreaming, IOM applied a vulnerability-based approach to ensure that shelter support was delivered to
those most in need. This included prioritizing female-headed households, the elderly, persons with disabilities, and families with
young children. All project staff and implementing partners were trained on protection principles ad PSEA, and interventions were
designed to minimize any risks of harm or exclusion.

To address gender-based violence (GBV) risks, the project incorporated safety-enhancing features during emergency repairs and
shelter kit distributions. Privacy locks for doors, improved lighting, and appropriate placement of latrines were encouraged as part of
the "Build Back Safer” messaging. Additionally, IOM’s

awareness campaigns, which reached estimated 5,000 people as indirect beneficiaries, included modules on safety in shelter
design, safe reporting channels, and household-level preparedness, helping reduce exposure to GBV risks, particularly for women
and girls.

Participation and accountability to affected populations (AAP) were central to the intervention. Through community consultations
and feedback mechanisms, including in-person meetings and the use of partner networks, beneficiaries were involved in decision-
making regarding the selection of shelter solutions. Local community members were engaged in the dissemination of the Build Back
Safer (BBS) campaign, which further increased trust, transparency, and knowledge transfer.

Disability inclusion was addressed through tailored approaches in both assessment and implementation. Beneficiaries living with
disahilities were identified throuah vulnerahilitv assessments and were nrovided with adanted shelter solutions. such as handrails.




ramps, and appropriate interior modifications, to ensure accessibility and safety.

8.2 Protection Budget Value and People Reached

Sector Name Sector Budget Protection Budget Protection Budget | Protection
Percent Value People
Targeted
Shelter and Non-Food |450,000.00 Targeted 0.00 0.00 0
It
ems Reached 0.00 0.00 0

8.3. Comment on the Protection Budget Value

The shelter sector budget does not cover targeted protection activities. Nonetheless IOM ensured that protection considerations
related to PSEA, GBV risk mitigation, and child protection was mainstreamed in the shelter activities.

8.4 Protection from GBV Budget Value and People Reached

Sector Name Sector Budget GBV Budget Percent | GBV Budget Value | GBV People
Targeted
Shelter and Non-Food {450,000.00 Targeted
It
ems Reached 0.00 0.00 0

8.5. Comment on the Protection from GBV Budget Value

The shelter sector budget does not cover targeted Protection from GBV activities. Nonetheless, gender analysis has been
instrumental in informing project design, recognizing that needs and risks vary by gender and age.

8.6. Gender Equality Budget Value and People Reached

Sector Name Sector Budget Gender Equality | Gender Equality | Gender Equality
Budget Percent Budget Value | People Targeted
Shelter and Non-Food [450,000.00 Targeted 0.00
It
ems Reached 0.00 0.00 0

8.7. Comment on the Gender Equality Budget Value

The shelter sector budget does not cover targeted Gender equality activities. However, the project will mainstreamed gender
through beneficiary identification and prioritization.

8.8. Disability Budget Value and People Reached

Sector Name Sector Budget Persons with Disabilities Persons with Disabilities
Budget Percentage Budget Value
Shelter and Non-Food {450,000.00 Targeted 0.00
ltems
Reached 0.00 0.00

8.9. Comment on Disability Budget Value and People Reached

The shelter sector budaet does not cover activities taraeted at disabhilitv inclusion. However. the deliverv of assistance taraeted




households in the most vulnerable situations including households with persons with disabilities.

9. Funding
Total CERF funds sub-granted to implementing partners: 0.00
International NGO 0.00/0 %
National NGO 0.00/0 %
WLO RLO YLO OPD
0.00 0% 0.00 0% 0.00f 0% 0.00 0%

Others / Government 0.00/0 %
Private Contractor 0.00/0 %
Red Cross/Red Crescent Society 0.00{0 %
UN and IOM 0.00{0 %
10. Sub-Implementing Partners

Partner | Partner | Budgetin | Expenditure | Date of First | Start Date Activities Comment

Name Type Us$ inUS $ Paymentto | of CERF (mandatory if 15%
Implementing| Funded variance)
Partner Activities
No Sub-Partners were added in this project

Total
Latest Financial Report Expenditure

Comment; Briefly describe the reason for invalid date inputs

11. Cash and Voucher Assistance (CVA)

11.1 Cash
CVA Type Cluster/Sector Planned People People Total planned Total amount
Targeted Reached transfer amount transferred
info
No CVA types were added in this project.
11.2 CVA Total People Reached Targeted Reached

11.3 Comments on the Reached people” (mandatory if variance is more than 15%)




Project Proposal: CERF-GRD-24-RR-CEF-33055

Allocation Code:

CERF Rapid Response: Grenada Jul 2024 (Hurricane Beryl)

Project Code:

CERF-GRD-24-RR-CEF-33055

Emergency Type:

Climate / natural disaster - Storm

Project Sector/Cluster:

Water
Sanitation and Hygiene

Organization:

United Nations Children’s Fund (UNICEF)

1. Project Overview

1.1 Project Title

Provision of life-saving Water, Sanitation and Hygiene (WASH) supplies and services in the
communities and shelters affected by Hurricane Beryl in Grenada and St. Vincent and the

Grenadines
1.2 Start Date 22-Jul-2024
1.3 End Date 21-Jan-2025
1.4 Extended End Date
1.5 Project Duration 6 months

1.6 Project Revision

Revision Name

Revision Project

Date Revision
Submitted

Date Revision Approved

Revision Status

Revision 1

Revision without
CERF HQ approval

07-Nov-2024

07-Nov-2024

Approved - Project form
updated

1.7 Funding Summary

1.7.1 Total Funds Required for Organization’s Response 1,445,728.00
1.7.2 Funds Received for Organization’s Response 0.00
1.7.3 Total Funds Requested from CERF for this Proposal 300,000.18

1.8 Project Results Summary

In response to critical WASH needs across Grenada and Saint Vincent and the Grenadines, UNICEF and its partners implemented
a series of impactful, community-focused interventions designed to ensure safe, equitable, and sustainable access to water and
sanitation and enhance hygiene practices particularly in vulnerable and underserved communities and shelters. Tied to "Affected
populations in communities and shelters having safe and equitable access to water a total of 4,524 individuals (1,941 men, 1,549
women, 446 boys, 588 girls) received 1,441 hygiene and dignity kits. In Union Island, 2,360 people (1,204 males, 1,156 females)
gained access to safe water through upgrades to a reverse osmosis system and the installation of six water tanks and two 10,000-
litre water bladders. A filtration system was also installed at Union Island Secondary School to serve students.

Hygiene promotion campaigns were launched using audio-visual ads, radio, and social media, targeting parents and children. Over
2,000 preschoolers and parents in Grenada were reached with handwashing education through animated videos, also promoted
online. In Saint Vincent and the Grenadines, 2,000 people were engaged in hygiene and sanitation awareness through school visits,
town halls, and public exhibitions, supported by trained community health champions. 28,000 persons have also been reached
through WASH messaging.

Additionally Mental health and psychosocial support (MHPSS) was provided to 706 children and 79 frontline workers, with
resources distributed and staff trained on preventing sexual exploitation and gender-based violence. Through Grenada’'s SEED
programme, 801 individuals (229 households) received multi-purpose cash transfers of USD122.22 Monitoring confirmed
successful, timely distribution, supported by a grievance redress system.

These interventions supported affected populations in having access to life-saving WASH services and facilitated a reduction in the
risk of WASH-related diseases.




1.9 Changes And Amendments

It was envisioned that Water Mission International would have carried out all risk communication interventions including the design
of messages. However after further discussion with the government it was agreed that this component should be led by the Ministry
of Health in both countries as outlined in the report. This necessitated the issuance of resources to the respective governments to
facilitate implementation.

Requested additional procurements outlined as part of the interim report did indeed materialize and were delivered to the countries
early 2025. However cost savings were experienced on this procurement resulting in only 95.7% of the CERF funds being utilized

2. Project Objective

2.1 Project Objective

To provide emergency life-saving access to WASH services and enable WASH practices for vulnerable children and
families in communities and shelters to ensure survival needs and basic services and to prevent waterborne diseases
and public health outbreaks

Logical Framework

Logical Framework details for Water, Sanitation and Hygiene

3. Outcomes and outputs

Outcome 1

Affected population access to life-saving WASH services and WASH practices reducing the risk of WASH-related diseases.

Comment on progress in achieving project outcome :

4,524 people (1,941 men, 1,549 women, 446 boys and 588 girls) have currently benefited from the distribution of 1,441 hygiene
and dignity kits in Grenada and Saint Vincent and the Grenadines. This distribution was completed in partnership with the Ministry
of Social Development in Grenada and the Ministry of Education and Ministry of National Mobilization in Saint Vincent and the
Grenadines

Indicators Targets Indicators Achievements

End-Cycle Beneficiaries

Outcome Indicator 1.1(Standard)

(Global) WS.20 - Percentage of people with improved knowledge 70(Women: 0 70{Women: 0
that demonstrate safe hygiene practices that have received hygiene Girls: 0 Girls: 0
promotion and/or distribution of hygiene items/materials Men: 0 Men: 0
Unit: Percentage Boys: 0 Boys: 0

Reporting on Achievements:

Messages to promote good hand hygiene were developed by UNICEF in collaboration with the Early Childhood Unit in the Ministry
of Social Development and with the Ministry of Education in Grenada. A total of 5 audio- visual ads were produced. In addition,

3 animated videos on the theme, ‘Clean hands are happy hands’ were developed for preschool-aged children and were used by
day care providers and preschool teachers to teach children good handwashing habits.

In SVG CERF funds enabled the completion of community engagement activities which was a collaborative effort aimed at
educating the affected populations on proper handwashing techniques, water storage and the prevention of waterborne

illnesses. Key community engagement activities included school visits and sensitization sessions with students and teachers, town
hall meetings and public exhibitions to complement the activities pertaining to distribution of water storage, hand hygiene supplies
and water purification tablets.

Output 1.1

Description

Affected populations in communities and shelters have safe and equitable access to, and use a sufficient quantity and quality of
water to meet their drinking and domestic needs as well as health care needs

Comment on progress in achieving project output :

In partnership with Water Mission, currently 2,360 people (1,204 males and 1,156 females) have access to safe water for drinking,
cooking and/or personal hygiene on Union Island (Saint Vincent and the Grenadines). To enhance access to safe for drinking,
cooking and hygiene, again in partnership with Water Mission, an existing reverse osmosis system was repaired and upgraded on




Union Island. ¢ In terms of water storage, six (6) safe water storage tanks were procured and installed. Community access was
further improved through distribution at decentralized points. Additionally, two 10,000 litre water bladder kits were set up in
Grenada, providing valuable water to those in need. « A filtration and chlorination system was installed at Union Island Secondary
School, providing safe water for the school’s primary and secondary students, ensuring they each receive 7.5 millilitres - 1 litre of
clean water daily for their essential needs. Feedback mechanisms have been put in place via the implementing partner, and they
have been continually monitored throughout project activities.

4. Indicators
Indicator Targets Indicators Achievements
Code Type Indicator End-Cycle Beneficiaries

Indicator 1.1.1 | Custom - Number of people accessing 6,000 [ Women:2058 5,000 [ Women: 1857
sufficient and safe water for Men:2142 Men:1916
drinking, cooking and/or personal Girls:882 Girls:591
hygiene use Boys:918 Boys:636
Unit: People

Comments on Reached: The indicator target for the "Number of people accessing sufficient and safe water for drinking, cooking
and/or personal hygiene use" was not fully met during the reporting period as there was in need for a slight change in strategy
noting the Government of Grenada utilized support from other development partners to meet some of the initial existing gaps as
part of the overall WASH response on the island. As a result, while overall progress toward ensuring access to safe water was
made nationally, CERF resources sought to complement and not duplicate the existing WASH response based on remaining
existing gaps. As a result fewer individuals were reached directly in Grenada under this specific programme, impacting our ability
to meet the full indicator target as originally planned

Indicator 1.1.2 Custom 4,800 [ Women:1646 4,524 | Women: 1549
Number of people in targeted Men:1714 Men:1941
shelters, communities and health Girls:706 Girls:588
care facilities with access to Boys:734 Boys:446

WASH supplies

Unit: People

Comments on Reached: 4,524 people (1,941 men, 1,549 women, 446 boys and 588 girls) have benefited from the distribution of
1,441 hygiene and dignity kits in Grenada and Saint Vincent and the Grenadines. This distribution was completed in partnership
with the Ministry of Social Development in Grenada and the Ministry of Education and Ministry of National Mobilization in Saint
Vincent and the Grenadines.

Indicator 1.1.3 | Custom 600 | Women:206 801 | Women:291
# of Individuals with improved Men:214 Men:110
access to appropriate WASH Girls:88 Girls:299
supplies and services through in- Boys:92 Boys:101

kind voucher of cash distribution

Unit: Number

Comments on Reached: From 18 to 20 September 2024, a total of 229 households (containing 801 individuals: 291 men,
299 women, 110 boys and 101 girls) received a payment of XCD330.00 (US$122.22) to help in their recovery in Grenada.

A communications campaign was rolled out to support the dissemination of key messages related to the cash programme.
Monitoring was conducted on the day of the payment where a sample 40 per cent of beneficiaries responded to an online survey.
Of the respondents sampled, all indicated that they received the cash in a timely fashion, in the correct amount indicated (US$
122.22) and experienced no challenges accessing the cash.

Output 1.2

Description

At-risk and affected populations in communities and shelters have timely access to culturally appropriate, gender-and age-sensitive
information, services and interventions related to hygiene promotion, and adopt safe hygiene practices

Comment on progress in achieving project output :

With CERF funding, messages to promote good hand hygiene were developed by UNICEF in collaboration with the Early Childhood
Unit in the Ministry of Social Development and with the Ministry of Education in Grenada. A total of five audio- visual ads were
produced. Two radio and social media ads targeted parents with information on how and when to wash their children’s hands. The
radio messages were aired during prime time on stations in mainland Grenada, which also had reach in Carriacou and Petite
Martinque. Number of people receiving WASH/hygiene messaging In addition, three animated videos on the theme, ‘Clean hands
are happy hands’ were developed for preschool-aged children and were used by day care providers and preschool teachers in
private and government centres to teach children good handwashing habits. CERF funds enabled the completion of community
engagement activities which was a collaborative effort aimed at educating the affected populations on proper handwashing




techniques, water storage and the prevention of waterborne illnesses. Key community engagement activities included school visits
and sensitisation sessions

4. Indicators
Indicator Targets Indicators Achievements
Code Type Indicator End-Cycle Beneficiaries
Indicator 1.2.1 [ Standard (Global) WS.16a - Number of 4,800 | Women: 1646 4,524 | Women: 1549
people receiving critical WASH Men:1714 Men:1941
supplies (e.g. WASH/hygiene kits) Girls:706 Girls:588
Unit: People Boys:734 Boys:446

Comments on Reached: 4,524 people (1,941 men, 1,549 women, 446 boys and 588 girls) benefited from the distribution of 1,441
hygiene and dignity kits in Grenada and Saint Vincent and the Grenadines. This distribution was completed in partnership with the
Ministry of Social Development in Grenada and the Ministry of Education and Ministry of National Mobilization in Saint Vincent and
the Grenadines.

Indicator 1.2.2 | Standard (Global) WS.17 - Number of 8,325 | Women:2855 28,000 | Women:9602
people receiving WASH/hygiene Men:2972 Men:9996
messaging Girls:1224 Girls:4117
Unit: People Boys: 1274 Boys:4285

Comments on Reached: At the planning stage, it was expected that internet disruptions following the emergency would limit
access to digital platforms, necessitating a heavier reliance on in-person community meetings and door-to-door outreach to
disseminate hygiene messaging. Accordingly, the initial target was conservative, based on the assumption that these in-person
methods would be slower and reach fewer people within the reporting period.

However, the actual duration of internet disruption was shorter than projected. This allowed us to quickly pivot and incorporate
social media and digital platforms into the communication strategy much earlier than expected. The use of social media
significantly amplified our reach, enabling us to engage with a broader audience. In addition, strong community engagement and
collaboration with local stakeholders helped to expand the reach of messaging well beyond original estimates reaching 28,000

Output 1.3

Description

Affected populations living in shelters access to adequate WASH services and practices contributing to a safe and clean shelter
environment

Comment on progress in achieving project output :

1,020 persons reached through the provision of essential supplies to persons in shelters. Additionally a total of 706 children (290
boys and 416 girls) received mental health and psychosocial support (MHPSS) services from the Return to Happiness Programme,
while 79 adult frontline workers (12 men and 67 women) also received direct MHPSS support. Further on mainland Grenada, the
provision of multipurpose cash for WASH and other basic items to the most vulnerable households in the national social protection
system was facilitated through the expansion of the Support for Education, Empowerment and Development (SEED) programme.

4. Indicators
Indicator Targets Indicators
Achievements
Code Type Indicator End-Cycle Beneficiaries

Indicator 1.3.1 | Custom - Number of people accessing 1,000 | Women:343 1,020 | Women:347
sufficient and safe water for Men:357 Men:367
drinking, cooking and/or personal Girls:147 Girls:153
hygiene use Boys:153 Boys:153
Unit: People

Comments on Reached: 1,020 reached in shelters in both SVG and Grenada

Indicator 1.3.2 | Custom - Percentage of people who report 800 | Women:274 2,230 [ Women:0
using a safe and dignified Men:286 Men:0
sanitation facility with Girls:118 Girls:1070
handwashing facility (with soap) Boys:122 Boys:1160
Unit: Percentage

island

Comments on Reached: The initial target was based on conservative estimates that focused primarily on interventions in
schools on Union Island. However, during implementation, the Government of SVG prioritized WASH improvements in Union
Island through other partners with some of the previously existing gaps being met by partners as part of the WASH response on




A slight pivot was needed and while CERF resources were utilized for a targeted response to one of the schools on Union Island,
in close coordination with the WASH coordination group, it was agreed that CERF funding could be more effectively utilized to
support underserved and equally impacted areas in other Grenadine islands.

This pivot allowed for the expansion of activities to include additional schools in Canouan and Bequia, where safe and dignified
sanitation facilities were installed. As a result, the target reached included schools across 3 Grenadine islands instead of 1 as
originally planned, resulting in the target being exceeded.

Indicator 1.3.3 Custom 571 | Women:0 785 | Women:67
Number of children adolescents Men:0 Men:12
and caregivers accessing MHPSS Girls:280 Girls:416
services in shelters Boys:291 Boys:290
Unit: Number

Comments on Reached: A total of 706 children (290 boys and 416 girls) received mental health and psychosocial support
(MHPSS) services from the Return to Happiness Programme, while 79 adult frontline workers received training in the prevention of
sexual exploitation and abuse and gender-based violence

Indicator 1.3.4 | Standard (CASH) Number of people 600 | Women:206 801 | Women:291
receiving Multi-purpose cash Men:214 Men:110
Unit: People Girls:88 Girls:299
Boys:92 Boys:101

Comments on Reached: From 18 to 20 September 2024, a total of 229 households (containing 801 individuals: 291 men,
299 women, 110 boys and 101 girls) received a payment of XCD330.00 (US$122.22) to help in their recovery.

Indicator 1.3.5 | Standard (CASH) Total value of Multi- 30,000 [ Women:0 28,037 | Women:0
purpose cash distributed in USD Men:0 Men:0
Unit: Dollars Girls:0 Girls:0
Boys:0 Boys:0

Comments on Reached: Even with overall transfer total being lower (USD 28,037) to maintain alignment with the overall
government programme, CERF resources reached a higher than planned target (801 people vs 600 planned) noting the per
household transfer total of USD 122.22 (USD 34.92 per person) instead of the estimated USD 175.00 at the proposal development
stage (USD 50 per person). Based on this a total of 229 households (801 individuals) received the much needed cash transfers,
surpassing the initial target of 171 households (600 persons).

5. People Targeted

5. People Directly Reached

PROJECT DETAIL

Categories Women Girls Men Boys Total

(>=18) (<18) (>=18) (<18)
Internally Displaced People | Targeted 0 0 0 0 0
Internally Displaced People | Reached 0 0 0
Refugees Targeted 0 0 0 0 0
Refugees Reached 0 0 0 0 0
Returnees Targeted 0 0 0 0 0
Returnees Reached 0 0 0 0 0
Host Communities Targeted 0 0 0 0 0
Host Communities Reached 0 0 0 0 0
Other Targeted 2,855 1,224 2,972 1,274 8,325
Other Reached 3,406 1,179 3,857 1,082 9,524
Total People directly Targeted
Targeted 2,855 1,224 2,972 1,274 8,325
Percentage of Female Percentage of Male Percentage of Child




49 % 51 % 30 %
Reached 3,406 1,179 3,857 1,082 9,524
Percentage of Female Percentage of Male Percentage of Child
48 % 52 % 24 %
Persons with disabilities
Targeted 0 0 0 0
Reached 0 0 0 0
Percentage of PWD against Total Targeted
0%
Directly Targeted by Sector/Cluster
Cluster Category Women Girls Men Boys Total
(>=18) (<18) (>=18) (<18)
Water, Sanitation | Internally Displaced 0 0 0 0 0
and Hygiene People - Targeted
Internally Displaced 0 0 0 0 0
People - Reached
Refugees - Targeted 0 0 0 0 0
Refugees - Reached 0 0 0 0 0
Returnees - Targeted 0 0 0 0 0
Returnees - Reached 0 0 0 0 0
Host Communities - 0 0 0 0 0
Targeted
Host Communities - 0 0 0 0 0
Reached
Other - Targeted 2,855 1,224 2,972 1,274 8,325
Other - Reached 3,406 1,179 3,857 1,082 9,524
Total People directly Targeted
Targeted 2,855 1,224 2,972 1,274 8,325
Percentage of Female Percentage of Male Percentage of Child
49 % 51 % 30 %
Reached 3,406 1,179 3,857 1,082 9,524
Percentage of Female Percentage of Male Percentage of Child
48 % 52 % 24 %
Persons with Disabilities
Targeted 0 0 0 0 0
Reached 0 0 0 0 0

Percentage of PWD against Project Total

0%

5.1 Comments for People Targeted *

Total relates to those persons directly accessing sufficient and safe water for drinking and personal use (5,000) as well as persons
who received WASH supplies (4,524) within both countries

6. People Indirectly Reached

6.1 Estimate on people indirectly reached




Targeted 3,585|Reached 18,476

6.2 People indirectly reached by the project

This total relates to beneficiaries reached through community engagement and information campaigns earmarked for the prevention
of diseases but not including those directly targeted

With CERF funding, messages to promote good hand hygiene were developed by UNICEF in collaboration with the Early Childhood
Unit in the Ministry of Social Development and with the Ministry of Education in Grenada. A total of five audio- visual ads were
produced. Two radio and social media ads targeted parents with information on how and when to wash their children’s hands. The
radio messages were aired during prime time on stations in mainland Grenada, which also had reach in Carriacou and Petite
Martinque.

In addition, three animated videos on the theme, ‘Clean hands are happy hands’ were developed for preschool-aged children and
were used by day care providers and preschool teachers in private and government centres to teach children good handwashing
habits. The Ministry of Education in Grenada also disseminated the videos on its Facebook page which reached approximately
1,300 people and 28,000 were reached on the UNICEF ECA Facebook page. They were also shared with preschools parents and
teachers as a learning tool and more than 2,000 preschool students and parents were sensitized using the videos across two
preschool districts in Grenada.

Saint Vincent and the Grenadines

CEREF funds enabled the completion of community engagement activities. The latter were primarily implemented in the northern and
southern Grenadines. This was a collaborative effort aimed at educating the affected populations on proper handwashing
techniques, water storage and the prevention of waterborne illnesses. In order to increase reach and proper use of resources, the
Ministry of Health, Wellness and the Environment (MOHWE) ensured that the necessary partners were involved. These included,
but were not limited to, the National Emergency Management Organisation (NEMO), UNICEF, and the Ministry itself. Key
community engagement activities included school visits and sensitization sessions with students and teachers, town hall meetings
and public exhibitions to complement the activities pertaining to distribution of water storage, hand hygiene supplies and water
purification tablets.

In the affected communities, approximately 2,000 people, including children, were reached via community engagement activities.
This was facilitated by the hiring of community health champions to support health promotion activities in schools and in the affected
communities.

7. Locations
Targeted Reached
People per Sector Water, Sanitation and Hygiene
Carriacou 100(% 8,325 100|% 9,524
100(% 8,325 100|% 9,524

Comments on People Reached

Persons reached are based on number of people accessing sufficient and safe water for drinking, cooking and personal use as well
as those reached in shelters totalling 9,524 and broken down as the follows:

SVG - 5,484 persons reached

GRN - 4,040 persons reached

Comments on Budget

Targeted Reached
Budget per Sector Water, Sanitation and Hygiene
Carriacou 100(% 300,000.18 100(% 300,000.18
100(% 300,000.18 100(% 300,000.18

Programming and Implementation

8. Effective Programming

8.1 Effective broarammina *




In alignment with the global localization agenda, the intervention was carried out in collaboration with CWSA and NAWASA to
address the needs of the most vulnerable and to strengthen local WASH capacities. As part of the initiative, 79 frontline workers in
Grenada were trained in PSEA and GBV, not only to support the immediate response but also to ensure continued service delivery
during the recovery and preparedness phases.

Community participation was integral to the intervention, particularly in designing and producing awareness materials promoting
WASH practices and disease prevention. In addition, a communications campaign was launched to share key messages related to
the cash transfer program.

Monitoring took place on the payment day, with 40% of beneficiaries participating in an online survey. All respondents confirmed that
they received the correct cash amount on time and encountered no issues accessing it. A grievance and redress mechanism (GRM)
was also established during the payment process to gather feedback and make necessary adjustments. This system was
continuously monitored by UNICEF throughout the project.

8.2 Protection Budget Value and People Reached

Sector Name Sector Budget Protection Budget Protection Budget | Protection
Percent Value People
Targeted
Water, Sanitation and |300,000.18 Targeted 15.00 45,000.03 1,000
Hygiene
Reached 14.00 42,000.03 1,555

8.3. Comment on the Protection Budget Value

Funding was originally earmarked as USD 30,000 for cash and voucher assistance (CVA) to support WASH and other basic needs
and USD 15,000 for MHPSS support to countries. However adjustments were needed to take the PSC rate of 7% into consideration
which was removed from the total amounts of both MHPSS work and that being allocated for CVA.

Regarding CVA this was implemented in Grenada and was implemented in collaboration with the Government and facilitated
through the expansion of the Support for Education, Empowerment and Development (SEED) programme. Based on the allocation
(USD 28,037) a total of 220 households (containing 770 individuals (277 men; 285 women; 108 boys; 100 girls) received a payment
of USD 122.22 to support in acquiring necessary basic needs items.

To support in the contribution to a safe and clean shelter environment, utilising USD 14,019, a total of 706 children (290 boys and
416 girls) received Mental Health and Psychosocial support services from the Return to Happiness programme while 79 adult front
line workers received training in PSEA and GBV

8.4 Protection from GBV Budget Value and People Reached

Sector Name Sector Budget GBV Budget Percent | GBV Budget Value | GBV People
Targeted
Water, Sanitation and {300,000.18 Targeted
Hygiene
Reached 0.00 0.00 0

8.5. Comment on the Protection from GBV Budget Value

Interventions were designed ensuring minimum humanitarian WASH standards in shelters and surrounding affected
homes, particularly focusing on gender and AAP. These were coordinated closely with GBV and health partners to ensure WASH
services prevent and mitigate gender-based violence

8.6. Gender Equality Budget Value and People Reached

Sector Name Sector Budget Gender Equality | Gender Equality | Gender Equality
Budget Percent Budget Value | People Targeted
Water, Sanitation and |300,000.18 Targeted 0.00
Hygiene
Reached 0.00 0.00 0




8.7. Comment on the Gender Equality Budget Value

The project has been designed considering international guidelines for humanitarian WASH response, including the mainstreaming
of Gender Equality in all the phases of the program cycle. Participatory processes were undertaking ensuring participation of

women, girls and sexual/gender minorities in the roll out of WASH programming.
Girls and women were supported and empowered to share feedback and consulted to ensure program design include their needs

and preferences.

8.8. Disability Budget Value and People Reached

Sector Name Sector Budget Persons with Disabilities Persons with Disabilities
Budget Percentage Budget Value
Water, Sanitation and {300,000.18 Targeted 0.00
Hygiene
v Reached 0.00 0.00
8.9. Comment on Disability Budget Value and People Reached
The project included participatory processes to the extent possible and UNICEF ensured to the extent possible the inclusion
of persons with disabilities, to inform the WASH planning, implementation and evaluation.
9. Funding
Total CERF funds sub-granted to implementing partners: 112,774.00
International NGO 112,774.00138 %
National NGO 0.00{0 %
WLO RLO YLO OPD
0.00 0% 0.00 0% 0.00f 0% 0.00 0%
Others / Government 0.00{0 %
Private Contractor 0.0010 %
Red Cross/Red Crescent Society 0.00{0 %
UN and IOM 0.00/0 %
10. Sub-Implementing Partners
Partner Partner | Budgetin Expenditure | Date of First | Start Date Activities Comment
Name Type Uss$ inUS $ Paymentto | of CERF (mandatory if 15%
1st Implementing | Funded variance)
Financial Partner Activities
Report
Water International | 112,774 181,026 14-Oct-2024 | 09-Sep- Water, Sanitation
Mission NGO 2024 and Hygiene
International Activity 1.2.2
o Risk
communication and
community
engagement for
promotion of life-
saving WASH
practices (i.e. hand...
, Activity 1.3.2

o Distribution of
family hygiene kits
and family cleaning




and disinfection kits...

Total 112,774.00 | 181,026.00

Latest Financial Report Expenditure 181,026.37

Comment; Briefly describe the reason for invalid date inputs

11. Cash and Voucher Assistance (CVA)

11.1 Cash
CVA Type Cluster/Sector Planned People People Total planned Total amount
Targeted Reached transfer amount transferred
info
Multi-purpose cash Water, Sanitation and 600 801 30,000.00 28,037.00
Hygiene
11.2 CVA Total People Reached Targeted 600 | Reached 801

11.3 Comments on the Reached people” (mandatory if variance is more than 15%)

801 persons received multi purpose cash. From 18 to 20 September 2024, a total of approximately 229 households (containing
801 individuals: 291 men, 299 women, 110 boys and 101 girls) received a payment of XCD330.00 (US$122.22) to help in their
recovery. A communications campaign was rolled out to support the dissemination of key messages related to the cash
programme. Monitoring was conducted on the day of the payment where a sample 40 per cent of beneficiaries responded to an
online survey. Of the respondents sampled, all indicated that they received the cash in a timely fashion, in the correct amount
indicated (US$ 122.22) and experienced no challenges accessing the cash.

Finally a grievance and redress mechanism (GRM) was operationalized during the payment process to collect feedback and to
inform course correction if needed. This mechanism was constantly monitored by UNICEF staff.
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1. Project Overview

1.1 Project Title

Emergency Health Response to Hurricane Beryl

1.2 Start Date 02-Aug-2024
1.3 End Date 01-Feb-2025
1.4 Extended End Date 30-Apr-2025

1.5 Project Duration

8 Months, 29 Days

1.6 Project Revision

Revision Name Revision Project Date Revision Date Revision Approved Revision Status
Submitted
Revision 1 No Cost Extensions  22-Jan-2025 27-Jan-2025 Approved - Project form
(NCE) updated

1.7 Funding Summary

1.7.1 Total Funds Required for Organization’s Response 5,000,000.00
1.7.2 Funds Received for Organization’s Response 0.00
1.7.3 Total Funds Requested from CERF for this Proposal 150,000.09

1.8 Project Results Summary

This CERF project aimed to mitigate the negative impact of Hurricane Beryl on the health and well-being of affected communities
by ensuring continued access to essential health services and protecting individuals from post-impact health threats. With CERF
support, the project achieved three main outputs: (1) rehabilitation of damaged health facilities to restore critical service delivery, (2)
intensified disease surveillance, risk communication, and health promotion in the most affected areas, and (3) promotion of
protective and preventive practices to reduce health risks among the population.

Key achievements include the repair of eight health facilities—double the original target of four. In Grenada, six facilities were
supported: Princess Royal Hospital, Hillsborough Health Centre, Windward and I'Esterre Medical Stations (Carriacou), and Petite
Martinique and Mount Pleasant Medical Stations. Necessary materials were provided to the Ministry of Health who undertook the
installation. In Saint Vincent and the Grenadines, two facilities—Celina Clouden Hospital and Mayreau Health Centre—were
rehabilitated through a hired contractor.

The project also procured critical health supplies and equipment, strengthened syndromic surveillance in shelters and communities,
and conducted rapid refresher training for health professionals on mental health and psychosocial support (MHPSS), gender-based
violence (GBV) assistance, and infectious disease management. Rapid diagnostic tests were distributed, and risk communication
materials were disseminated to promote health awareness and early detection of threats.

As a result, the project successfully restored essential health services in affected areas, enhanced the capacity of health systems to
detect and respond to emerging health risks, and improved community resilience through targeted health education and outreach.

1.9 Changes And Amendments

During implementation, three key changes were made to the original project plan:
First. the number of health facilities renaired increased from the oriainallv nlanned four to a total of eiaht. The additional facilities




included the Windward and I'Esterre Medical Stations in Carriacou, as well as the Petite Martinique and Mount Pleasant Medicall
Stations—all part of Grenada. These repairs were primarily non-structural, focusing on the replacement of doors and windows.
CERF funds were used to procure the necessary materials, which were then installed by the Ministry of Health in Grenada.
Second, a three-month no-cost extension was approved to accommodate delays in the procurement of materials. These delays
were caused by the closure of supplier operations during the end-of-year holiday period in 2024. The extension ensured that all
planned activities could be completed without compromising quality or scope.

Third, a quality assurance process was introduced for the repair works in Saint Vincent and the Grenadines, which were carried out
by a private contractor. To ensure the durability and safety of the repairs, two SMART Hospital Inspectors conducted an
independent inspection. Based on their recommendations, the contractor undertook additional corrective work at the facilities.

2. Project Objective

2.1 Project Objective

Prevent disproportionate mortality and morbidity in areas severely affected by Hurricane Beryl by ensuring continuity and
availability of life-saving health services and rapid attending arising health threats among vulnerable populations in St.
Vincent and The Grenadines and Grenada

Logical Framework

Logical Framework details for Health

3. Outcomes and outputs

Outcome 1

Continued access to critical health services ensured in affected communities

Comment on progress in achieving project outcome :

The project successfully restored public access to critical health services in hurricane-affected communities through the repairs of
damaged health facilities. The outcome target was exceeded, with a total of eight health facilities repaired—double the original
target of four. In Grenada, six facilities—including those in Carriacou and Petite Martinique—were repaired with materials provided
by CERF funding and installed by the Ministry of Health. In Saint Vincent and the Grenadines, two facilities were rehabilitated
through a private contractor, with quality assurance ensured via independent inspection by SMART Hospital Inspectors. The
restoration of these facilities enabled the resumption of vital services, which ensured that affected populations, including those in
remote island communities, regained access to life-saving health services without prolonged disruption.

Indicators Targets Indicators Achievements

End-Cycle Beneficiaries

Outcome Indicator 1.1(Custom)

11,010/ Women: 0 13,310|Women: 0
Number of people living in affected areas with restored access to Girls: 0 Girls: 0
essential health services Men: 0 Men: 0
Boys: 0 Boys: 0
Unit: People

Reporting on Achievements:

The project achieved and surpassed its target for this indicator. While the original target was 11,010 people, the actual number of
individuals with restored access to essential health services reached 13,310. This increase is attributed to the expansion in the
number of health facilities rehabilitated—from the planned four to a total of eight.

Although disaggregated data by sex and age was not collected during implementation, the significant increase in the number of
operational facilities supports the assumption that the original target was fully met. The additional facilities enabled broader
geographic coverage and improved service availability, ensuring that more people in affected communities could access critical
health care.

This outcome reflects the project's effectiveness in restoring essential health services and enhancing the resilience of the health
system in the aftermath of Hurricane Beryl

Output 1.1

Description




Operational capacity of damaged health facilities is restored in most affected islands of Grenada and Saint Vincent and the
Grenadines

Comment on progress in achieving project output :

The project successfully restored the operational capacity of health facilities in the most affected areas of Grenada and Saint
Vincent and the Grenadines through targeted non-structural repairs. In Grenada, the majority of facilities required the replacement
of windows, doors, and shutters, as well as repairs to ceilings, door locks, and perimeter fencing. In Saint Vincent and the
Grenadines, the Mayreau Health Centre underwent essential plumbing repairs to restore water supply and sanitation functions. In
addition to physical repairs, the project supported the procurement of essential supplies and equipment to enhance the functionality
and readiness of the repaired facilities. These included cleaning supplies, personal protective equipment, solar lamps, water
purification tablets and tarps. To ensure a timely response, some of these items were initially deployed from PAHO’s Strategic
Reserve to meet urgent needs. CERF funds were subsequently used to replenish the Strategic Reserve with equivalent value,
ensuring its continued readiness for future emergencies. All supported facilities received the necessary upgrades to improve their
functionality, safety, and service delivery environment. These interventions were critical in ensuring that the facilities could resume
full operations and provide uninterrupted care to the affected populations. As a result, affected communities regained access to
essential health services, helping stabilize public health after Hurricane Beryl

4. Indicators
Indicator Targets Indicators
Achievements
Code Type Indicator End-Cycle Beneficiaries
Indicator 1.1.1 Standard (Global) H.7 - Number of 41 Women:0 8| Women:0
functional health facilities Men:0 Men:0
supported Girls:0 Girls:0
Unit: Facilities Boys:0 Boys:0

Comments on Reached: The project exceeded its target for this indicator, with eight health facilities supported and restored to
full functionality, compared to the original target of four. This expansion was made possible through efficient use of resources and
strong collaboration with national health authorities.

While data disaggregated by age and sex were not collected, it is reasonable to assume that the increase in the number of
rehabilitated facilities directly contributed to meeting the needs of the targeted population. The additional facilities enhanced
geographic coverage and service availability, ensuring that more individuals in affected communities could access essential health
services.

This result reflects the project’s adaptability and its positive impact on restoring health system functionality in the aftermath of
Hurricane Beryl.

Indicator 1.1.2 Custom 591 | Women:0 700 | Women:0
Number of people receiving Men:0 Men:0
treatment at supported health Girls:0 Girls:0
facilities Boys:0 Boys:0
Unit: People

Comments on Reached: The project surpassed its target for this indicator, with 700 individuals receiving treatment at the
supported health facilities, compared to the original target of 591. This increase is attributed to the expansion in the number of
rehabilitated facilities from four to eight, which significantly improved service availability and access across affected communities.
Although data disaggregated by age and sex were not collected, the increase in the number of operational facilities supports the
assumption that the project met or exceeded its intended reach. The restored facilities provided essential services including
outpatient care, maternal and child health, and emergency treatment, contributing to improved health outcomes in the aftermath of
Hurricane Beryl.

This result highlights the effectiveness of the project in restoring critical health services and responding to the needs of the
affected population.

3. Outcomes and outputs

Outcome 2

Individuals living in communities severely impacted by Hurricane Beryl are protected against arising health threats post-hurricane

Comment on progress in achieving project outcome :

Public health education efforts, including the development and dissemination of materials on water safety and vector-borne
diseases in collaboration with the Ministry of Health, enhanced community awareness and likely contributed to improved hygiene
and disease prevention practices. In Saint Vincent and the Grenadines, targeted syndromic surveillance in shelters strengthened
early detection and response to potential outbreaks. Additionally, the procurement of rapid diagnostic tests and refresher training
for health personnel on psychological first aid and GBV case management further reinforced the health system’s capacity to
respond to emerging threats. Collectively, these interventions contributed to a more resilient and responsive public health




environment in the aftermath of Hurricane Beryl.

Indicators Targets Indicators Achievements

End-Cycle Beneficiaries

Outcome Indicator 2.1(Custom)

100|Women: 0 100|Women: 0
Percentage of population living in the targeted affected areas that Girls: 0 Girls: 0
are covered by health threat detection and protection measures Men: 0 Men: 0
Boys: 0 Boys: 0
Unit: Percentage

Reporting on Achievements:

Health promotion materials on water safety and vector-borne diseases were developed in collaboration with the Ministry of Health,
contributing to increased public awareness and potentially influencing positive behavior change. In Saint Vincent and the
Grenadines, epidemiological surveillance was implemented in shelters, enhancing disease tracking, monitoring, and early
detection of potential outbreaks. These combined efforts helped reduce the risk of infection and reinforced the resilience of the
public health system in the aftermath of Hurricane Beryl.

Output 2.1

Description

Disease outbreaks and arising health threats rapidly detected and attended

Comment on progress in achieving project output :

PAHO collaborated with MOH to hire data entry clerks to enhance disease surveillance in communities. The increase in capacity to
track and monitor and facilitate early detection allowed for reduced infection rates.

4. Indicators
Indicator Targets Indicators
Achievements
Code Type Indicator End-Cycle Beneficiaries

Indicator 2.1.1 Standard (Global) H.5 - Percentage of public 70 [ Women:0 70 [ Women:0
health alerts generated through Men:0 Men:0
community-based and/or health- Girls:0 Girls:0
facility-based surveillance or alert Boys:0 Boys:0
systems investigated within 24
hours

Unit: Alerts

Comments on Reached:

Indicator 2.1.2 | Custom Number of health professionals 40 | Women:0 40| Women:0
trained in psychological first aid, Men:0 Men:0
and detection and referral of cases Girls:0 Girls:0
of GBV and outbreak management Boys:0 Boys:0

Unit: Individuals

Comments on Reached: To strengthen the health workforce’s capacity to detect and respond to emerging health threats,
targeted training sessions were conducted in two countries. In Grenada, a Mental Health and Psychosocial Support (MHPSS)
training for nurses was held on August 27, 2024. In Saint Vincent and the Grenadines, a Mental Health Gap Action Programme
(mhGAP) training took place from August 28-29, 2024. These initiatives successfully reached the planned target of 40
participants, enhancing frontline readiness for early detection and response to health threats.

Output 2.2

Description

Awareness and knowledge of health risks and protective measures improved among affected community members

Comment on progress in achieving project output :

The increased public information on water safety and vector borne diseases amplified knowledge and awareness and potentially




changed behavior for the public. Additionally, epidemiological surveillance (albeit specific for shelters in VCT) contributed to
enhanced disease tracking, monitoring, and early detection to reduce risks of infection.

disease prevention
Unit: Individuals

assistance as well as infectious

4. Indicators
Indicator Targets I Indicators Achievements
Code Type Indicator End-Cycle Beneficiaries
Indicator 2.2.1 | Custom Number of individuals 11,010 | Women:3730 13,310 | Women:4701
reached with information on Men:3833 Men:4644
mental health and/or psycho- Girls:1678 Girls:2038
social support services, GBV Boys:1769 Boys:1927

early detection.

Comments on Reached: Although direct data on the number of individuals reached is not available, the indicator is supported by
capacity-building and public health promotion activities implemented in the project. In both Grenada and Saint Vincent and the
Grenadines, health workers were trained to deliver mental health and psychosocial support, share GBV-related information. A
GBV helpline was established in Grenada, and health promotion materials on water safety and vector-borne diseases were
developed with the Ministry of Health. In Saint Vincent, epidemiological surveillance in shelters improved disease monitoring and

5. People Targeted

5. People Directly Reached

PROJECT DETAIL
Categories Women Girls Men Boys Total
(>=18) (<18) (>=18) (<18)
Internally Displaced People | Targeted 0 0 0 0 0
Internally Displaced People | Reached 0 0 0
Refugees Targeted 0 0 0 0 0
Refugees Reached 0 0 0 0 0
Returnees Targeted 0 0 0 0 0
Returnees Reached 0 0 0 0 0
Host Communities Targeted 0 0 0 0 0
Host Communities Reached 0 0 0 0 0
Other Targeted 3,730 1,678 3,833 1,769 11,010
Other Reached 4,644 1,927 4,701 2,038 13,310
Total People directly Targeted
Targeted 3,730 1,678 3,833 1,769 11,010
Percentage of Female Percentage of Male Percentage of Child
49 % 51 % 3%
Reached 4,644 1,927 4,701 2,038 13,310
Percentage of Female Percentage of Male Percentage of Child
49 % 51 % 30 %
Persons with disabilities
Targeted 218 485 230 498 1,431
Reached 604 251 611 265 1,731

Percentage of PWD against Total Targeted

13%




Directly Targeted by Sector/Cluster

Cluster Category Women Girls Men Boys Total
(>=18) (<18) (>=18) (<18)
Health Internally Displaced 0 0 0 0 0

People - Targeted
Internally Displaced 0 0 0 0 0
People - Reached
Refugees - Targeted 0 0 0 0 0
Refugees - Reached 0 0 0 0 0
Returnees - Targeted 0 0 0 0 0
Returnees - Reached 0 0 0 0 0
Host Communities - 0 0 0 0 0
Targeted
Host Communities - 0 0 0 0 0
Reached
Other - Targeted 3,730 1,678 3,833 1,769 11,010
Other - Reached 4,644 1,927 4,701 2,038 13,310
Total People directly Targeted

Targeted 3,730 1,678 3,833 1,769 11,010

Percentage of Female Percentage of Male Percentage of Child
49 % 51 % 31 %
Reached 4,644 1,927 4,701 2,038 13,310
Percentage of Female Percentage of Male Percentage of Child
49 % 51 % 30 %

Persons with Disabilities

Targeted 218 485 230 498 1431

Reached 604 251 611 265 1,731

Percentage of PWD against Project Total
13%

5.1 Comments for People Targeted *

The project successfully achieved and exceeded its target for individuals directly reached. While the original goal was to restore
access to essential health services for 11,010 people, the actual number reached was estimated at 13,310 across Grenada and
Saint Vincent and the Grenadines. This increase is primarily attributed to the expansion in the number of rehabilitated health
facilities—from the initially planned four to a total of eight. Notably, the four additional facilities were all located in Grenada.
Estimates of the percentage of girls, boys, women, men, and persons with disabilities reached are based on national population
distribution data.

6. People Indirectly Reached

6.1 Estimate on people indirectly reached

Targeted 44,673|Reached 44673

6.2 People indirectly reached by the project

Following the rehabilitation of key health facilities, all residents of Mayreau and Union Islands in Saint Vincent and the Grenadines,
as well as those served by Princess Royal Hospital, L'Esterre Health Centre, Windward Medical Station, and Mt. Pleasant Medical
Station in Grenada, now have restored access to primary health care services. These improvements have indirectly benefited the
broader populations of these communities by enhancing the availability, accessibility, and quality of essential health services.




7. Locations

Targeted Reached
People per Sector Health
Carriacou 100(% 11,010 100|% 13,310
100{% 11,010 100(% 13,310

Comments on People Reached

The project successfully reached populations across both Grenada and Saint Vincent and the Grenadines, including the islands of
Carriacou and Petite Martinique (Grenada), and Union and Mayreau (Saint Vincent and the Grenadines). In total, an estimated
13,310 individuals benefited from restored access to essential health services—9,810 in Grenada and 3,500 in Saint Vincent and
the Grenadines.

Comments on Budget

The project successfully reached populations across both Grenada and Saint Vincent and the Grenadines, including the islands of
Carriacou and Petite Martinique (Grenada), and Union and Mayreau (Saint Vincent and the Grenadines).

Targeted Reached
Budget per Sector Health
Carriacou 100(% 150,000.09 100(% 150,000.09
100(% 150,000.09 100(% 150,000.09

Programming and Implementation

8. Effective Programming

8.1 Effective programming *

The project prioritized localization by targeting the entire affected populations in Carriacou and Petite Martinique in Grenada, and
Union Island, and Mayreau in Saint Vincent and the Grenadines. By focusing on restoring capacity and access to eight critical
health facilities, PAHO ensured that essential services are quickly available to local communities. PAHO collaborated closely with
local authorities, and actively engaged community leaders and local health workers to tailor interventions to the specific health
needs and threats faced by these communities and empower them as part of the response effort. This collaboration ensured that
interventions are culturally appropriate and aligned with community needs. When possible local contractors were employed. This
localized approach fosters ownership and relevance, leverages local knowledge, and strengthens community resilience for more
sustainable recovery.

8.2 Protection Budget Value and People Reached

Sector Name Sector Budget Protection Budget Protection Budget | Protection
Percent Value People
Targeted
Health 150,000.09 Targeted 0.00 0.00 0
Reached 0.00 0.00 0

8.3. Comment on the Protection Budget Value

The project incorporated a human rights approach, promoting the protection of life and access to essential basic services such as
health services and water and sanitation. It sought to ensure the right to appropriate, accessible, culturally acceptable and gender
sensitive health care without discrimination. as well as to the underlvina determinants of health (such as access to safe water and




sanitation), and access to health-related education and information.

8.4 Protection from GBV Budget Value and People Reached

Sector Name

Sector Budget

GBV Budget Percent

GBV Budget Value

GBV People
Targeted

Health

150,000.09

Targeted

Reached

0.00

0.00 0

8.5. Comment on the Protection from GBV Budget Value

GBV is an ongoing, integrated and cross cutting issue in PAHO programming. It is noted that in humanitarian crises, levels of
sexual and/or intimate partner violence and other forms of violence based on gender inequality become more acute. The resulting
population movement and ruptures in social and protective networks, coupled with limited or interrupted services create an
environment where women and girls are at acute risk. PAHO/WHO continued to work in close coordination with the Gender
Unit/MOH, local authorities, and community leaders to strengthen the capacity of national and local actors to provide essential
health services; build awareness of violence prevention amongst communities; trained health workers to identify risk signs and to
provide case management, disseminate educational materials, among others. GBV assistance has been incorporated as a cross-
cutting focus of the project interventions in refresher training sessions for frontline health professionals, awareness raising and risk
communication campaigns targeting affected population as well as support to service delivery.

8.6. Gender Equality Budget Value and People Reached

Sector Name Sector Budget Gender Equality | Gender Equality | Gender Equality
Budget Percent Budget Value | People Targeted
Health 150,000.09 Targeted 0.00
Reached 0.00 0.00 0

8.7. Comment on the Gender Equality Budget Value

Gender equality is an ongoing, integrated and cross cutting issue in PAHO programming. This project recognizes that humanitarian
crises accentuate gender inequalities. Following the aftermath of the hurricane, this context has exposed the weaknesses and gaps
of the national health systems and social protection networks and risks widening gender gaps, thus placing women, girls and
adolescents in a situation of greater vulnerability. In response to these situations, this project transversally promotes the following
actions:

1. Life-saving interventions to address health needs from a gender and age perspective.

2. Strengthening of the capacities of health providers and local leaders in the detection of risk factors in the context of emergencies,
as well

as timely health interventions for cases of gender-based violence.

3. Dissemination of communications material to address and change social norms that normalize gender-based violence.

4. Restoring access to essential care, including for obstetric care

8.8. Disability Budget Value and People Reached

Sector Name Sector Budget Persons with Disabilities Persons with Disabilities
Budget Percentage Budget Value
Health 150,000.09 Targeted 0.00
Reached 0.00 0.00

8.9. Comment on Disability Budget Value and People Reached

This project aims to restore access to the essential levels of care for the affected population, with an emphasis on ensuring
renewed access for the most vulnerable groups due to age, gender, and health conditions, including people with disabilities. The
health facilities supported by this project attended to the most affected communities by providing life-saving health care, with special
emphasis on vulnerable groups including people with disabilities, who otherwise will suffer drastically reduced access to the needed
care. The health information disseminated. and risk communication camnaian carried out as nart of the resnonse will enstire




accessibility of the information and factor in special needs of persons with cognitive disabilities, including visual and hearing

impairment.
9. Funding
Total CERF funds sub-granted to implementing partners: 0.00
International NGO 0.00|10 %
National NGO 0.00|0 %
WLO RLO YLO OPD
0.00 0% 0.00 0% 0.00f 0% 0.00 0%
Others / Government 0.00|10 %
Private Contractor 0.00|0 %
Red Cross/Red Crescent Society 0.00{0 %
UN and IOM 0.00{0 %
10. Sub-Implementing Partners
Partner | Partner | Budgetin | Expenditure | Date of First | Start Date Activities Comment
Name Type Uss$ inUS $ Paymentto | of CERF (mandatory if 15%
Implementing| Funded variance)
Partner Activities
No Sub-Partners were added in this project
Total

Latest Financial Report Expenditure

Comment; Briefly describe the reason for invalid date inputs

11. Cash and Voucher Assistance (CVA)

11.1 Cash
CVA Type Cluster/Sector Planned People People Total planned Total amount
Targeted Reached transfer amount transferred
info
No CVA types were added in this project.
11.2 CVA Total People Reached Targeted Reached

11.3 Comments on the Reached people” (mandatory if variance is more than 15%)




Project Proposal: CERF-GRD-24-RR-WFP-33057

Allocation Code: CERF Rapid Response: Grenada Jul 2024 (Hurricane Beryl)

Project Code: CERF-GRD-24-RR-WFP-33057

Emergency Type: Climate / natural disaster - Storm

Project Sector/Cluster: Common Services - Logistics

Food Security - Food Assistance

Organization: World Food Programme (WFP)

1. Project Overview

1.1 Project Title CERF Rapid Response for Grenada and Saint Vincent and the Grenadines
1.2 Start Date 21-Aug-2024

1.3 End Date 20-Feb-2025

1.4 Extended End Date

1.5 Project Duration 6 months

1.6 Project Revision

Revision Name

Revision Project

Date Revision

Date Revision Approved

Revision Status

Submitted
Revision 1 Revision without 11-Nov-2024 11-Nov-2024 Approved - Project form
CERF HQ approval updated
Revision 2 Budget Revision 05-Feb-2025 Revision Withdrawn

(above 15% variance
across categories)

1.7 Funding Summary

1.7.1 Total Funds Required for Organization’s Response 400,000.18
1.7.2 Funds Received for Organization’s Response 0.00
1.7.3 Total Funds Requested from CERF for this Proposal 400,000.18

1.8 Project Results Summary

WFP’s CERF-supported project delivered a dual-track intervention that strengthened logistics systems and social protection
mechanisms in response to Hurricane Beryl, enabling faster, more coordinated, and people-centered emergency assistance in
Grenada and Saint Vincent and the Grenadines.

On the logistics front, WFP’s technical support addressed key gaps in warehousing, inventory management, and supply chain
information systems at national and regional levels. In partnership with the Caribbean Disaster Emergency Management Agency
(CDEMA), WFP reinforced regional coordination for multi-sector logistics, enhancing operational decision-making and ensuring
humanitarian relief items were aggregated and distributed in line with country needs. This enabled a more structured, efficient
response by a consortium of partners.

WEFP enhanced national logistics by deploying six MSUs, upgrading storage and inventory systems, and embedding a logistics
team within NEMO. A real-time dashboard improved tracking and prioritization using social data. Post-distribution monitoring
showed 98.8% partner satisfaction with WFP’s logistics support in Saint Vincent and the Grenadines.

Simultaneously, WFP supported the Government of St. Vincent and the Grenadines to deliver cash assistance to 356 households
or 1,425 people. Using the national social protection system—through e-wallets, bank cards, and manual distributions—the
assistance helped families meet urgent needs while supporting local markets. WFP also provided technical support for shock-
responsive social protection, including impact assessments, targeting criteria, registration tools, monitoring systems, and a
Community Feedback Mechanism.

Post-distribution data showed 92% of recipients had acceptable food consumption scores, 88% were satisfied with the support, and
70% felt the assistance met their needs, demonstrating strong relevance and impact while reinforcing national systems for future
crises.




1.9 Changes And Amendments

The CERF-funded project underwent several key amendments in response to evolving circumstances following Hurricane Beryl.
Originally, CERF resources were earmarked for cash assistance in both Grenada and St. Vincent and the Grenadines. However,
the triggering of Grenada’s Caribbean Catastrophe Risk Insurance Facility (CCRIF) policy resulted in a substantial USD 4.3 million
payout, enabling the government to fund its own social assistance. As a result, CERF funds were strategically reallocated to
address critical gaps in Saint Vincent and the Grenadines, where external funding was more limited.

The initial project design targeted 1,759 individuals with a total budget of EC $427,432, based on a transfer value of USD $90 (EC
$243) per person. However, in consultation with government stakeholders and in recognition of rising post-disaster living costs, the
transfer value was revised to EC $600 per person per month for two months (EC $1,200 total). This adjustment aligned with
national benchmarks such as the consumer price index and mirrored the government’s own cash assistance package, ensuring
equity and coherence across interventions.

As a result of the increased per-person transfer value, the project ultimately reached 1,425 individuals (356 households), fewer than
originally planned but with greater impact per household. Additionally, a planned subgrant of USD 188,735 for the Government of
Grenada was reallocated to the Government of St. Vincent and the Grenadines to implement the revised response. WFP provided
technical and operational support to reinforce national ownership and strengthen delivery systems, enhancing the effectiveness and
sustainability of the intervention.

2. Project Objective

2.1 Project Objective

Enable access to food and essential needs to support the recovery efforts of people affected by Hurricane Beryl

Logical Framework

Logical Framework details for Common Services - Logistics

3. Outcomes and outputs

Outcome 1

Strengthen regional and national logistics capacities to ensure the timely provision of food and other lifesaving relief supplies to the
most affected populations impacted by Hurricane Beryl

Comment on progress in achieving project outcome :

With CERF support, WFP strengthened logistics systems in Grenada, St. Vincent and the Grenadines, and regionally through
CDEMA, enabling faster, better-coordinated emergency response to Hurricane Beryl. WFP provided technical and operational
assistance to improve warehousing, inventory, and information management systems, enhancing visibility and delivery of relief
items. At the regional level, WFP reinforced CDEMA'’s capacity to coordinate multi-sector logistics, supporting real-time decision-
making and improved tracking of relief flows based on national needs. This facilitated a more organized, responsive, and needs-
based regional humanitarian response. Nationally, WFP deployed six Mobile Storage Units (MSUs), two each in mainland St.
Vincent, Union Island, and Carriacou, and upgraded critical infrastructure to boost storage capacity. These were paired with
improved inventory systems for better management of multi-donor supplies. In St.Vincent and the Grenadines, WFP embedded a
logistics team within NEMO and introduced a real-time supply chain dashboard, integrating social assessment data to prioritize
requests and address last-mile delivery bottlenecks. Post-distribution monitoring showed 98.8% partner satisfaction, demonstrating
the effectiveness of these investments in enhancing national and regional logistics coordination and emergency response.

Indicators Targets Indicators Achievements

End-Cycle Beneficiaries

Outcome Indicator 1.1(Custom)

90{Women: 0 99(Women: 0
Client satisfaction rate Girls: 0 Girls: 0
Men: 0 Men: 0
. Boys: 0 Boys: 0
Unit: Assessments

Reporting on Achievements:

Output 1.1

Description




Emergency response efforts are improved through enhanced logistics capacities of national systems, CDEMA, and other
humanitarian partners.

Comment on progress in achieving project output :

WEFP achieved critical output-level results that enhanced national and regional logistics capacities in response to Hurricane Beryl.
Targeted technical assistance was provided to the Governments of Grenada and St.Vincent and the Grenadines, CDEMA, and
humanitarian partners to address key gaps in warehouse management, information systems, and supply chain visibility. To support
more effective emergency logistics, WFP coordinated demand consolidation, transportation, and end-to-end cargo tracking,
successfully moving 58.8 metric tonnes of humanitarian supplies across both countries. In response to government requests, WFP
also boosted national surge capacity through the deployment of six Mobile Storage Units (MSUs) in mainland St. Vincent, Union
Island, and Carriacou. These MSUs served as critical hubs for receiving, storing, and distributing relief items—including food, non-
food items, and logistics equipment—and provided temporary learning spaces for displaced students on Union Island. In St. Vincent
and the Grenadines, WFP embedded a logistics team within NEMO and developed a real-time supply chain dashboard. This
system, integrated with social assessment data, allowed for vulnerability-based prioritization, resolution of distribution delays, and
faster, more accountable delivery of aid.

4. Indicators
Indicator Targets Indicators
Achievements
Code Type Indicator End-Cycle Beneficiaries
Indicator 1.1.1 [ Standard (Global) CS.2 - Total weight of 150 | Women:0 188 [ Women:0
cargo transported by land, sea or Men:0 Men:0
air in MT per project Girls:0 Girls:0
Unit: MT Boys:0 Boys:0

Comments on Reached: The widespread damage caused by Hurricane Beryl necessitated the mass mobilization of emergency
relief items from various agencies to meet the needs of vulnerable populations, leading the WFP to transport more cargo than
initially planned. Additionally, countries required significant direct and technical support in food and nutrition assistance, social
protection, and emergency logistics. This high level of demand in both countries resulted in the WFP exceeding its targets under
this output.

Logical Framework details for Food Security - Food Assistance

3. Outcomes and outputs

Outcome 1

Crisis affected populations are able to meet their food, nutrition and other essential needs in the aftermath of shocks

Comment on progress in achieving project outcome :

In response to widespread livelihood disruptions from Hurricane Beryl, WFP partnered with the Government of St. Vincent and the
Grenadines to deliver unconditional cash assistance, funded by CERF, to vulnerable households across mainland St. Vincent and
the Southern Grenadines, including Canouan, Mayreau, Bequia and Union Island. This intervention supported 356 households or
1,425 individuals (54percent women, 46 percent men), helping them meet urgent needs such as food, shelter, education, and asset
restoration, while also promoting long-term resilience. Utilizing the national social protection system, beneficiaries received
assistance through e-wallets linked to government account and distribution of bank cards and manual cash in hand over two
rounds of distribution. The programme was underpinned by technical support for shock-responsive social protection, enhancing
national capacity to identify and assist affected populations. WFP worked closely with the Ministry of National Mobilization on
beneficiary registration, impact assessments, targeting criteria, monitoring frameworks, and a Community Feedback Mechanism,
that also informed government and World Bank-funded assistance. Post-distribution monitoring showed that 92 % of recipients
achieved an acceptable food consumption score, 88% reported satisfaction with the support, and 70% reflected that the assistance
provided correspond with their needs highlighting the intervention’s effectiveness and relevance.

Indicators Targets Indicators Achievements

End-Cycle Beneficiaries

Outcome Indicator 1.1(Standard)

(Global) FS.5a - Percentage of households with an acceptable food 80(Women: 0 92(Women: 0
consumption score Girls: 0 Girls: 0
Unit: Percentage Men: 0 Men: 0

Boys: 0 Boys: 0




Reporting on Achievements:
Food consumption data revealed higher-than-expected Food Consumption Scores (FCS) among beneficiary households. This
reflects the presence of multiple food assistance actors operating within the response area.

Output 1.1

Description

Provide beneficiaries with access to food and essential needs through dignified unrestricted, unconditional cash transfers.

Comment on progress in achieving project output :

WFP delivered unconditional cash transfers alongside technical support in shock-responsive social protection, aimed at
strengthening national systems and enabling more effective programme design and delivery for crisis-affected populations. In St.
Vincent and the Grenadines, CERF funding allowed WFP to provide critical cash assistance to 356 households or 1,425 individuals
(54percent women, 46 percent men), addressing urgent needs while reinforcing government capacity to respond to future shocks.

4. Indicators
Indicator Targets Indicators
Achievements
Code Type Indicator End-Cycle Beneficiaries

Indicator 1.1.1 Standard (Global) AP.4b - AAP - 90 [ Women:0 70 | Women:0
Percentage of affected people Men:0 Men:0
who state that the assistance, Girls:0 Girls:0
services and/or protection Boys:0 Boys:0
provided correspond with their
needs
Unit: Percentage

Comments on Reached: The variance between the target and the achieved value is due to 30% of beneficiaries expressing a
desire for changes to the programme. Their feedback highlighted the need for increased transfer amounts, improved
communication on assistance, reduced delays in delivery, and an extended duration of support.

Indicator 1.1.2 | Standard (CASH) Number of people 1,759 [ Women:0 1,425 [ Women:0
receiving Multi-purpose cash Men:0 Men:0
Unit: People Girls:0 Girls:0
Boys:0 Boys:0

Comments on Reached: The original proposal targeted 1,759 individuals with a budget of EC $427,432, based on an estimated
transfer value of USD $90 per person (approximately EC $243 at a 2.7 exchange rate). This initial planning figure informed the
projected scale of assistance. However, during the setup phase and in coordination with government stakeholders, the transfer
value was revised to EC $600 per month for two months, totaling EC $1,200 per household.

This adjustment was critical to ensuring the assistance remained relevant and impactful in the evolving post-disaster context. The
increase responded to rising food prices and cost of living in the Grenadines, aligned with the national consumer price index, and
matched the government's Hurricane Beryl cash response transfer value to promote coherence and equity across interventions.
As a result of the revised transfer value, more than double the initial estimate, the programme supported 1,425 individuals instead
of the originally planned 1,759, w.

Indicator 1.1.3 [ Standard (CASH) Total value of Multi- 158,308 | Women:0 158,308 | Women:0
purpose cash distributed in USD Men:0 Men:0
Unit: Dollars Girls:0 Girls:0
Boys:0 Boys:0

Comments on Reached:

5. People Targeted

5. People Directly Reached

PROJECT DETAIL
Categories Women Girls Men Boys Total
(>=18) (<18) (>=18) (<18)
Internally Displaced People | Targeted 0 0 0 0 0
Internally Displaced People | Reached 0 0 0 0 0
Refugees Targeted 0 0 0 0 0




Refugees Reached 0 0 0 0 0
Returnees Targeted 0 0 0 0 0
Returnees Reached 0 0 0 0 0
Host Communities Targeted 0 0 0 0 0
Host Communities Reached 0 0 0 0 0
Other Targeted 754 210 586 209 1,759
Other Reached 611 171 474 169 1,425
Total People directly Targeted
Targeted 754 210 586 209 1,759
Percentage of Female Percentage of Male Percentage of Child
55 % 45 % 24 %
Reached 611 171 474 169 1,425
Percentage of Female Percentage of Male Percentage of Child
55 % 45 % 24 %
Persons with disabilities
Targeted 324 90 252 90 756
Reached 239 0 203 0 442
Percentage of PWD against Total Targeted
3%
Directly Targeted by Sector/Cluster
Cluster Category Women Girls Men Boys Total
(>=18) (<18) (>=18) (<18)
Food Security - | Internally Displaced 0 0 0 0 0
Food Assistance | People - Targeted
Internally Displaced 0 0 0 0 0
People - Reached
Refugees - Targeted 0 0 0 0 0
Refugees - Reached 0 0 0 0 0
Returnees - Targeted 0 0 0 0 0
Returnees - Reached 0 0 0 0 0
Host Communities - 0 0 0 0 0
Targeted
Host Communities - 0 0 0 0 0
Reached
Other - Targeted 754 210 586 209 1,759
Other - Reached 611 171 474 169 1,425
Total People directly Targeted
Targeted 754 210 586 209 1,759
Percentage of Female Percentage of Male Percentage of Child
55 % 45 % 24 %
Reached 611 171 474 169 1,425
Percentage of Female Percentage of Male Percentage of Child
55 % 45 % 24 %

Persons with Disabilities




Targeted 324 90 252 90 756

Reached 239 0 203 0 442

Percentage of PWD against Project Total
31%

5.1 Comments for People Targeted *

Following Hurricane Beryl, WFP provided unconditional cash transfers to 356 households or 1,425 heneficiaries in Saint Vincent
and the Grenadines, including 442 persons with disabilities, across mainland St. Vincent and the Southern Grenadine islands.
Beneficiaries were identified by the government using post-impact assessments, with WFP validating targeting through site visits
and community consultations. The intervention was closely integrated with the national social protection system to promote
ownership and sustainability. CERF funding, originally planned for both Grenada and SVG, was reallocated to SVG after Grenada
triggered a CCRIF payout of USD 4.3 million. Transfer values and modalities were jointly defined with government counterparts to
ensure coordination and impact.

6. People Indirectly Reached

6.1 Estimate on people indirectly reached

o

Targeted Reached 33,346

6.2 People indirectly reached by the project

Beyond the immediate emergency response to Hurricane Beryl, WFP’s support has contributed to longer-term resilience by
strengthening national systems that will benefit broader populations in future crises. Through its investments in logistics and cash-
based assistance, WFP has laid the groundwork for more responsive and inclusive national disaster management frameworks that
extend well beyond the direct recipients of aid.

In the logistics sector, WFP’s support to the Governments of Grenada and St Vincent and the Grenadines, as well as to CDEMA,
went beyond physical infrastructure and delivery. By embedding technical expertise, supporting the rollout of inventory tracking
tools, and enhancing coordination platforms, WFP helped institutionalize systems that can be used for future emergencies.

In parallel, WFP’s work in cash assistance laid a foundation for more adaptive and shock-responsive social protection systems. By
supporting beneficiary registration, targeting frameworks, and payment delivery mechanisms, WFP helped strengthen government
capacity to reach vulnerable populations quickly during crises. These investments not only enabled an effective response to
Hurricane Beryl but also improved national readiness to deliver future emergency cash transfers through existing systems, thereby
reducing delays and duplications.

The cumulative effect of these efforts is a stronger institutional architecture, one that allows governments and humanitarian actors
to scale up more rapidly, coordinate more effectively, and ensure that assistance reaches those in need with greater speed and
accountability. Although Hurricane Beryl’s victims were the first to benefit, the strengthened logistics and cash-transfer systems now
extend protection to an estimated 33,346 people across the Caribbean by fortifying social-protection and disaster-management
frameworks. In practical terms, future shocks can be met with rapid, inclusive assistance that safeguards both today’s caseload and
tomorrow’s at-risk households.

7. Locations
Targeted Reached
People per Sector Common Services - Logistics
Carriacou 100(% 0 100|% 0
100(% 0 100(% 0
People per Sector Food Security - Food Assistance
Carriacou 100(% 1,759 100(% 1,425
100(% 1,759 100(% 1,425

Comments on People Reached

While CERF funding was initially planned for cash assistance in both Grenada and St. Vincent and the Grenadines, the triggering of
Grenada'’s Caribbean Catastrophic Risk Insurance Facility policies resulted in a substantial payout, allocating USD 4.3 million for
social assistance. As such, the majority of CERF funds were allocated o fill gaps in support to affected people in St. Vincent and




the Grenadines following Hurricane Beryl. WFP provided critical cash support to 356 households or 1,425 beneficiaries, which
included 442 individuals with disabilities, across St. Vincent and the Grenadines including mainland St. Vincent (33%), Union Island
(40%), Canouan (9%), Bequia (10%), and Mayreau (8%).

Comments on Budget

Under the food security sector, a total of USD 200,000 was initially targeted, of which USD 158,308.17 was utilized in line with the
agreement to deliver unconditional cash assistance. Although CERF funding was originally intended to support both Grenada and
Saint Vincent and the Grenadines, the activation of Grenada’s Caribbean Catastrophe Risk Insurance Facility (CCRIF) policy
generated a USD 4.3 million payout for national social assistance. This allowed CERF resources to be strategically redirected to
address unmet needs in Saint Vincent and the Grenadines following Hurricane Beryl. Consequently, no CERF funds were allocated
for food assistance in Carriacou. The disbursed assistance in Saint Vincent and the Grenadines was distributed across mainland St.
Vincent (33%), Union Island (40%), Canouan (9%), Bequia (10%), and Mayreau (8%).

In the logistics sector, WFP initially targeted USD 200,000 but exceeded this allocation, ultimately spending USD 241,691.83 to
provide emergency logistics support. Additionally, funds remaining from cash support was allocated to complete the logistical
support efforts. This included the deployment of mobile storage units and other assets across Carriacou, Union Island, and
mainland St. Vincent to facilitate the reception and delivery of humanitarian supplies.

Targeted Reached

Budget per Sector Common Services - Logistics
Carriacou 100{% 200,000.09 100]% 200,000.09

100{% 200,000.09 100]% 200,000.09
Budget per Sector Food Security - Food Assistance
Carriacou 100{% 200,000.09 100]% 200,000.09

100{% 200,000.09 100]% 200,000.09
9. Funding
Total CERF funds sub-granted to implementing partners: 188,735.00
International NGO 0.00{0 %
National NGO 0.00/0 %

WLO RLO YLO OPD
0.00 0% 0.00 0% 0.00f 0% 0.00 0%
Others / Government 188,735.00147 %
Private Contractor 0.00{0 %
Red Cross/Red Crescent Society 0.00{0 %
UN and IOM 0.00{0 %
10. Sub-Implementing Partners
Partner Partner | Budgetin |Expenditure | Date of First | Start Date Activities Comment
Name Type Uss$ inUS $ Paymentto | of CERF (mandatory if 15%
1st Implementing| Funded variance)
Financial Partner Activities
Report




Government | Others /

of Grenada | Government

188,735 188,735

17-Oct-2024

29-Nov-
2024

Common Services -
Logistics

Activity 1.1.1
Provide logistics and
supply chain
expertise and
services to national
disaster
management cells,
hum...

, Activity 1.1.1
Provide support
through cash
transfers to meet the
needs of vulnerable
people in Grenada
and Saint V...

Government | Others /

of Grenada | Government

188,735 188,735

17-Oct-2024

29-Nov-
2024

Food Security -
Food Assistance
Activity 1.1.1
Provide logistics and
supply chain
expertise and
services to national
disaster
management cells,
hum...

, Activity 1.1.1
Provide support
through cash
transfers to meet the
needs of vulnerable
people in Grenada
and Saint V...

Total

377,470.00 | 377,470.00

Latest Financial Report Expenditure

158,308.00

Comment: Briefly describe the reason for invalid date inputs

The date highlighted above is when cash assistance commenced in St. Vincent and the Grenadines. In the initial CERF proposal,
the Government of Grenada was identified as an implementing partner for cash assistance, with a planned subgrant allocation of
USD 188,735. However, following Hurricane Beryl, the triggering of Grenada’s Caribbean Catastrophe Risk Insurance Facility
(CCRIF) policy resulted in a significant payout of USD 4.3 million, which the government directed toward social assistance. Given
this development, CERF resources were reprioritized to address unmet needs in Saint Vincent and the Grenadines, where external
funding was more limited. Consequently, the subgrant was reallocated to the Government of Saint Vincent and the Grenadines to
deliver cash assistance to affected households. WFP supported this effort by providing technical and operational assistance to
implement the cash transfers through government systems, reinforcing national ownership and delivery capacity.

11. Cash and Voucher Assistance (CVA)

11.1 Cash
CVA Type Cluster/Sector Planned People People Total planned Total amount
Targeted Reached transfer amount transferred
info
Multi-purpose cash Food Security - Food 1,759 1,425 158,308.00 158,308.00
Assistance
11.2 CVA Total People Reached Targeted 1,759 [ Reached 1,425




11.3 Comments on the Reached people” (mandatory if variance is more than 15%)

The original plan targeted 1,759 individuals with EC $427,432, based on a transfer value of EC $243 (USD $90). However, in
coordination with the government, the transfer value was increased to EC $600 per month for two months (EC $1,200 total) to reflect
rising costs and align with the national response. This adjustment ensured meaningful support but reduced the reach to 1,425
individuals, while still fully utilizing the CERF budget. The change promoted coherence and equity across interventions.




Project Proposal: CERF-GRD-24-RR-FA0O-33058

Allocation Code:

CERF Rapid Response: Grenada Jul 2024 (Hurricane Beryl)

Project Code:

CERF-GRD-24-RR-FAO-33058

Emergency Type:

Climate / natural disaster - Storm

Project Sector/Cluster:

Food Security - Agriculture

Organization:

Food and Agriculture Organization (FAO)

1. Project Overview

1.1 Project Title

Emergency life-saving support to the most vulnerable artisanal fishers and actors along the
fisheries value chain affected by Hurricane Beryl in Grenada and Saint Vincent and the

Grenadines
1.2 Start Date 29-Jul-2024
1.3 End Date 28-Jan-2025
1.4 Extended End Date
1.5 Project Duration 6 months

1.6 Project Revision

Revision Name Revision Project Date Revision Date Revision Approved Revision Status
Submitted
Revision 1 Revision without 14-Nov-2024 14-Nov-2024 Approved - Project form
CERF HQ approval updated

1.7 Funding Summary

1.7.1 Total Funds Required for Organization’s Response 680,000.00
1.7.2 Funds Received for Organization’s Response 0.00
1.7.3 Total Funds Requested from CERF for this Proposal 200,000.00

1.8 Project Results Summary

The CERF-funded emergency fisheries support project was successfully implemented in Grenada and Saint Vincent and the
Grenadines, delivering life-saving assistance to the most vulnerable artisanal fishers and fisheries value chain actors affected by
Hurricane Beryl. The intervention focused on rapid response and early recovery, aiming to restore disrupted livelihoods and
strengthen resilience in coastal communities.

Beneficiaries were identified and validated through joint efforts with national Ministries of Agriculture, using field assessments,
community outreach, and updated household data. Special attention was given to women ensuring inclusive support to those facing
the greatest socio-economic risks.

The project provided essential tools and equipment—including fishing gear, post-harvest storage containers, and boat repair kits—
critical for resuming fishing operations and supporting related livelihoods.

Although the distributions were originally scheduled for August to October 2024, unforeseen challenges land port-related delays
further impacted the timeline, and the distributions were ultimately carried out in January 2025

While the original target was 6,400 beneficiaries (direct and indirect), the final number of direct beneficiaries totaled 2000 (1000 in
Saint Vincent and 1,000 in Grenada). This adjustment reflected updated needs assessments, government-verified lists, and
financial constraints due to rising market and logistics costs.

Despite these challenges that impacted on the timeliness, the project successfully met its core objectives—delivering life-sustaining
support to the most affected populations and contributing to the recovery and stabilization of the small-scale fisheries sector in both
countries.

1.9 Changes And Amendments




During implementation, several changes were made to adapt to on-the-ground realities and ensure effective delivery of support.
While the original design included close collaboration with local NGOs and planned capacity-building and training activities, these
components were not fully realized. Engagement with NGOs was more limited than anticipated due to time constraints, logistical
challenges, and the urgency of the emergency response phase.

Additionally, training and technical support activities were not undertaken. Following a mid-project review and consultations with
government partners, it was determined that reallocating funds to increase the quantity of urgently needed recovery items would
better serve the affected population.

This budget adjustment was prompted by rising procurement and shipping costs, which exceeded initial estimates. Redirecting
funds allowed the project to maximize its reach and impact by providing more fishers and value chain actors with essential tools and
materials necessary for restarting income-generating activities.

These changes did not alter the overall project scope or life-saving intent as the project remained fully aligned with CERF’s
objective to provide rapid, life-saving assistance to disaster-affected populations.

2. Project Objective

2.1 Project Objective

Improve food security and essential food production capacity of the most affected and vulnerable artisanal fishers and
actors along the fisheries value chain affected by Hurricane Beryl in Grenada (including mainland Grenada, Carriacou, and
Petite Martinique) and St. Vincent and the Grenadines.

Logical Framework

Logical Framework details for Food Security - Agriculture

3. Outcomes and outputs

Outcome 1

Vulnerable artisanal fishers and actors along the fisheries value chain affected by Hurricane Beryl in Grenada and St. Vincent and
the Grenadines restore their food security and essential food production capacity

Comment on progress in achieving project outcome :

The project delivered life-saving emergency support directly to 500 artisanal fishers and fisheries value chain actors across with
indirect support totalling Grenada (1,000) and Saint Vincent and the Grenadines (1000), enabling the restoration of food production
capacity following the devastation caused by Hurricane Beryl. While the original estimate projected assistance to reach
approximately 6,400 direct and indirect beneficiaries, updated needs assessments, verification exercises, and budgetary
constraints—particularly due to increased procurement and shipping costs—led to a final reach of just over 2,000 individuals,
including 500 core direct recipients. Despite this reduction, the project prioritized the most vulnerable households, ensuring
equitable access to critical recovery inputs. Key support provided included fishing gear, boat repair materials, and post-harvest
processing tools, which allowed affected fishers and value chain actors to resume daily operations and restore their livelihoods. In
the absence of formal boat repair services due to cost limitations, the distribution of materials directly to beneficiaries allowed for
community-led repairs—ensuring broader impact and timely recovery ahead of the peak fishing season.

Indicators Targets Indicators Achievements

End-Cycle Beneficiaries

Outcome Indicator 1.1(Custom)

6,400 Women: 2,000(Women:
Number of people receiving critical emergency assistance for 2200 695
the immediate resumption of subsistence fishing and Girls: 750 Girls: 222
improved access to nutritious food Men: 2600 Men: 865
Unit: Individuals Boys: 850 Boys: 218

Reporting on Achievements:

The original target was 6,400 beneficiaries (3,200 per country), the final number of direct beneficiaries reached 2,000 (1,000 per
country). This decreased occurred due to updated needs assessments and the use of government-verified beneficiary lists.
Several factors caused increased costs:

Rising prices and supply shortages. For example, life jackets for fishers increased from 137 to 235. Limited availability of ice
coolers led to sourcing from alternative suppliers, raising their cost from 115 to 223.

Higher transportation costs, as many items could not be sourced locally, adding shipping and brokerage fees.

These factors reduced the number of beneficiaries supported within the approved budget, while maintaining quality, safety, and




relevance of assistance. Despite these challenges, the project met its core objectives by providing timely, life-sustaining support to
the most affected populations and aiding recovery of the small-scale fisheries sector in both countries.

Output 1.1

Description

Fishing gears and tools distributed and small boats repaired to restore food production capacity of vulnerable artisanal fishers

Comment on progress in achieving project output :

Fishing gear and essential tools—including nets, lines, hooks, floatation devices, and repair kits—were distributed to identified
artisanal fishers across both countries. Although the project initially intended to facilitate direct boat repairs, this component was
adapted: materials for boat maintenance were provided to beneficiaries, who then undertook repairs independently or with local
support. This approach increased reach while ensuring ownership and cost-efficiency. The timely distribution of tools allowed
fishers to resume operations and restore household income streams, addressing both immediate food production needs and longer-
term livelihood stability.

4, Indicators
Indicator Targets Indicators
Achievements
Code Type Indicator End-Cycle Beneficiaries

Indicator 1.1.1 | Standard (Global) Ag.1 - Number of people 4,000 | Women: 1200 1,500 | Women:516
receiving agricultural inputs Men:1800 Men:609
(items/packages/kits) Girls:450 Girls:176
Unit: People Boys:550 Boys:199

Comments on Reached: While the original target was 4000 beneficiaries (direct and indirect), the final number of direct
beneficiaries totaled 2000 (1000 in Saint Vincent and 1,000 in Grenada). This adjustment reflected updated needs assessments,
government-verified lists, and financial constraints due to rising market and logistics costs.

Despite these challenges, the project successfully met its core objectives—delivering timely, life-sustaining support to the most
affected populations and contributing to the recovery and stabilization of the small-scale fisheries sector in both countries.

Indicator 1.1.2 | Standard (Global) Ag.6 - Number of people 600 | Women:240 0| Women:0
receiving training on agricultural Men:360 Men:0
skills, practices and/or Girls:0 Girls:0
technologies Boys:0 Boys:0

Unit: People

Comments on Reached: This activity was originally planned to be conducted by the NGOs; however, since NGO engagement did
not materialize, the formal training sessions were not delivered. To address this, the project then resorted to an in-situ coaching
approach (a tried and tested fisheries extension education approach) where fisheries officers engaged directly with the
beneficiaries during the distribution of the recovery items. They provided practical guidance on the proper use and handling of the
equipment, including clear explanations of important dos and don’ts. This informal but focused approach ensured that beneficiaries
received essential technical support despite the absence of structured training sessions. Moreover, as the CERF project has been
implemented as part of a broader FAO emergency response programme, the same beneficiaries would continue to benefit from
additional recovery and resilience building trainings supported by other projects within the FAO emergency response programme.

Output 1.2

Description

Post-harvest processing, storage and other essential tools provided to vulnerable actors along the fisheries value chain such as fish
cleaners, fish vendors, seamoss farmers and others

Comment on progress in achieving project output :

Post-harvest actors received vital equipment to support their recovery and resume economic activities. ltems distributed included
insulated storage containers, cleaning tools, processing bins, and sea moss harvesting materials. These tools improved handling,
reduced spoilage, and strengthened hygiene and marketability, particularly for women and youth involved in small-scale fish
processing and vending. The provision of these materials restored the functionality of the fisheries value chain, reinforced income
generation for vulnerable households, and contributed to the broader stabilization of the sector in hurricane-affected communities.




4. Indicators

Indicator Targets Indicators
Achievements
Code Type Indicator End-Cycle Beneficiaries
Indicator 1.2.1 [ Standard (Global) Ag.1 - Number of people 2,400 [ Women:1000 500 | Women:203
receiving agricultural inputs Men:800 Men:172
(items/packages/kits) Girls:300 Girls:59
Unit: People Boys:300 Boys:66

Comments on Reached: While the original target was 2400 beneficiaries (direct and indirect), the final number of direct
beneficiaries totaled 2000 (1000 in Saint Vincent and 1,000 in Grenada). This adjustment reflected updated needs assessments,
government-verified lists, and financial constraints due to rising market and logistics costs.

Despite these challenges, the project successfully met its core objectives—delivering timely, life-sustaining support to the most
affected populations and contributing to the recovery and stabilization of the small-scale fisheries sector in both countries.

Indicator 1.2.2 | Standard (Global) Ag.6 - Number of people 300 [ Women:200 0| Women:0
receiving training on agricultural Men:100 Men:0
skills, practices and/or Girls:0 Girls:0
technologies Boys:0 Boys:0

Unit: People

Comments on Reached: This activity was originally planned to be conducted by the NGOs; however, since NGO engagement did
not materialize, the formal training sessions were not delivered. To address this, the project then resorted to an in-situ coaching
approach (a tried and tested fisheries extension education approach) where fisheries officers engaged directly with the
beneficiaries during the distribution of the recovery items. They provided practical guidance on the proper use and handling of the
equipment, including clear explanations of important dos and don’ts. This informal but focused approach ensured that beneficiaries
received essential technical support despite the absence of structured training sessions. Moreover, as the CERF project has been
implemented as part of a broader FAO emergency response programme, the same beneficiaries would continue to benefit from
additional recovery and resilience building trainings supported by other projects within the FAO emergency response programme.

5. People Targeted

5. People Directly Reached

PROJECT DETAIL
Categories Women Girls Men Boys Total
(>=18) (<18) (>=18) (<18)
Internally Displaced People | Targeted 0 0 0 0 0
Internally Displaced People | Reached 0 0 0
Refugees Targeted 0 0 0 0 0
Refugees Reached 0 0 0 0 0
Returnees Targeted 0 0 0 0 0
Returnees Reached 0 0 0 0 0
Host Communities Targeted 0 0 0 0 0
Host Communities Reached 0 0 0 0 0
Other Targeted 2,200 750 2,600 850 6,400
Other Reached 688 235 812 265 2,000
Total People directly Targeted
Targeted 2,200 750 2,600 850 6,400
Percentage of Female Percentage of Male Percentage of Child
46 % 54 % 25%
Reached 688 235 812 265 2,000
Percentage of Female Percentage of Male Percentage of Child
46 % 54 % 25%




Persons with disabilities

Targeted 0 0 0 0 0
Reached 0 0 0
Percentage of PWD against Total Targeted
0%
Directly Targeted by Sector/Cluster
Cluster Category Women Girls Men Boys Total
(>=18) (<18) (>=18) (<18)
Food Security - | Internally Displaced 0 0 0 0 0
Agriculture People - Targeted
Internally Displaced 0 0 0 0 0
People - Reached
Refugees - Targeted 0 0 0 0 0
Refugees - Reached 0 0 0 0 0
Returnees - Targeted 0 0 0 0 0
Returnees - Reached 0 0 0 0 0
Host Communities - 0 0 0 0 0
Targeted
Host Communities - 0 0 0 0 0
Reached
Other - Targeted 2,200 750 2,600 850 6,400
Other - Reached 688 235 812 265 2,000
Total People directly Targeted
Targeted 2,200 750 2,600 850 6,400
Percentage of Female Percentage of Male Percentage of Child
46 % 54 % 25%
Reached 688 235 812 265 2,000
Percentage of Female Percentage of Male Percentage of Child
46 % 54 % 25%
Persons with Disabilities
Targeted 0 0 0 0 0
Reached 0 0 0 0 0

Percentage of PWD against Project Total

0%

5.1 Comments for People Targeted *

The initial target numbers were revised based on updated government-verified lists, and financial constraints due to rising market
and logistics costs. The original lists provided by the government were refined through verification processes that prioritized the
most vulnerable. The cost of essential recovery items such as fishing gear, tools, and repair materials exceeded early projections,
as many items had to be sourced outside the region due to local and regional shortages. These procurement challenges further
reduced the budget’s reach per person. While the initial target was not fully met, the adjustments allowed the project to prioritize
those most in need, particularly in Carriacou and the Grenadines, and to use resources more effectively. In the end, 1,000

beneficiaries were supported in Grenada and 1,000 in Saint Vincent.

6. People Indirectly Reached

6.1 Estimate on people indirectly reached




Targeted 2,400|Reached 1,500

6.2 People indirectly reached by the project

In addition to the 2000 individuals who were directly targeted, approximately 1,500 people indirectly benefited from the CERF-
funded interventions. These include community members who gained from improved access to seafood products as fishers
resumed operations, household members of beneficiaries whose livelihoods were stabilized, and local consumers who relied on the
informal fish and sea moss markets for nutrition and income. Public awareness efforts and coordination with the ministry's extension
services also contributed to enhanced community knowledge on recovery assistance and fisheries-related risk management.
Furthermore, the strengthened capacity of local institutions and service providers will continue to benefit a wider population by
improving future emergency response and support systems.

7. Locations
Targeted Reached
People per Sector Food Security - Agriculture
Carriacou 100|% 6,400 100|% 2,000
100|% 6,400 100|% 2,000

Comments on People Reached

A total of 2,000 individuals were reached through the project, with 1,000 beneficiaries supported in Grenada and 1,000 in St.
Vincent. This included a mix of fishers, fish vendors, sea moss farmers, and other value chain actors identified as among the most
vulnerable, particularly in communities heavily impacted by the hurricane. The selection was informed by updated needs
assessments and government-verified lists to ensure equitable distribution and maximize impact.

rising input costs, supply shortages, and higher transport expenses—combined with the need to provide complete, high-quality
recovery packages that would allow livelihoods to restart immediately—made it necessary to focus on fewer beneficiaries while
maintaining package integrity and safety standards.

Of the beneficiaries in each country, 750 were supported under Output 1 and 250 were supported under Output 2.

Comments on Budget

The budget allocated for the project was shared evenly between Grenada and St. Vincent. However, it did not fully accommodate
the scale of need, as the cost of essential items such as fishing gear, tools, and repair materials exceeded initial estimates. These
rising costs, influenced by global supply chain disruptions and inflation, limited the number of beneficiaries that could be reached.

Targeted Reached
Budget per Sector Food Security - Agriculture
Carriacou 100|% 200,000.00 100(% 200,000.00
100(% 200,000.00 100{% 200,000.00

Programming and Implementation

8. Effective Programming

8.1 Effective programming *

The project emphasized strong partnerships with local actors, particularly fisheries cooperatives and the responsible government
ministries and departments in both Grenada and St. Vincent and the Grenadines. These organizations were central to beneficiary
identification, coordination of distributions, and verification processes.

Protection principles were embedded throughout the project design and delivery. Distribution sites were selected with input from
community leaders to ensure safety and accessibility, particularly for women. Clear communication of distribution times and
processes helped reduce confusion and crowding. Field staff were appraised to identify and refer protection concerns to local
authorities or partner organizations.

Protection from Gender-Based Violence (GBV)

Although the project did not deliver standalone GBV programming, practical steps were taken to reduce GBV risks. For instance,
women receiving post-harvest processing tools were allowed to collect items during designated time windows to avoid long waits or
notentiallv unsafe conditions. Additionallv. teams were trained to maintain canfidentialitv when discussina household circumstances




or needs during assessments.

Protection from Sexual Exploitation and Abuse (PSEA)

All implementing staff and partners signed a Code of Conduct that included clear policies against sexual exploitation and abuse.
Briefings were held prior to distributions to reiterate the zero-tolerance policy. Additionally, community members were informed of
their rights and provided with contact information to report any inappropriate behaviour anonymously.

The project ensured women engaged in the seafood value chain, particularly those involved in post-harvest processing and sea
moss production were targeted. Approximately 60% of the indirect beneficiaries were women. Tools and equipment provided (such
as knives, cleaning tools, storage bins) were selected based on consultations with women to ensure they were appropriate for their
work and home environments.

8.2 Protection Budget Value and People Reached

Sector Name Sector Budget Protection Budget Protection Budget | Protection
Percent Value People
Targeted
Food Security - 200,000.00 Targeted 0.00 0.00 0
Agricult
grieuiiure Reached 0.00 0.00 0

8.3. Comment on the Protection Budget Value

Although the project did not deliver standalone GBV programming, practical steps were taken to reduce GBV risks. For instance,
women receiving post-harvest processing tools were allowed to collect items during designated time windows to avoid long waits or
potentially unsafe conditions. Additionally, teams were trained to maintain confidentiality when discussing household circumstances
or needs during assessments.

8.4 Protection from GBV Budget Value and People Reached

Sector Name Sector Budget GBV Budget Percent | GBV Budget Value | GBV People
Targeted
Food Security - 200,000.00 Targeted
Agricult
griculre Reached 0.00 0.00 0

8.5. Comment on the Protection from GBV Budget Value

8.6. Gender Equality Budget Value and People Reached

Sector Name Sector Budget Gender Equality | Gender Equality | Gender Equality
Budget Percent Budget Value | People Targeted
Food Security - 200,000.00 Targeted 0.00
Agricult
griculre Reached 0.00 0.00 0

8.7. Comment on the Gender Equality Budget Value

8.8. Disability Budget Value and People Reached

Sector Name Sector Budget Persons with Disabilities Persons with Disabilities
Budget Percentage Budget Value
Food Security - 200,000.00 Targeted 0.00
Agriculture
Reached 0.00 0.00

8.9. Comment on Disability Budget Value and People Reached




9. Funding

Total CERF funds sub-granted to implementing partners: 22,740.00
International NGO 0.00(0 %
National NGO 11,370.00(6 %
WLO RLO YLO OPD
0.00 0% 0.00 0% 0.00f 0% 0.00 0%

Others / Government 11,370.0016 %
Private Contractor 0.00(0 %
Red Cross/Red Crescent Society 0.0010 %
UN and IOM 0.00(0 %
10. Sub-Implementing Partners

Partner Partner | Budgetin | Expenditure | Date of First | Start Date Activities Comment

Name Type Uss$ inUS $ Paymentto | of CERF (mandatory if 15%

1st Implementing| Funded variance)
Financial Partner Activities
Report
Zero Hunger | Others / 11,370 0 01-Sep-2024 [ 01-Sep- Food Security -
Trust Fund [ Government 2024 Agriculture
Activity 1.1.1

[dentification of
beneficiaries and
validation of their
response and
recovery needs...

, Activity 1.1.2
Preparation of
technical
specifications and
purchase of fishing
gears and tools,
including inputs fo...
, Activity 1.1.3
Distribution of fishing
gears and tools to
artisanal fishers...

, Activity 1.2.1
[dentification of
beneficiaries (at
least 65% women)
and validation of
their response and
recovery n...

, Activity 1.2.2
Preparation of
technical
specifications and
purchase of harvest
and post-harvest
processing,
storage...

, Activity 1.2.3
Distribution of
harvest and post-
harvest processing,
storage and other




essential tools...

GRENCODA | National
NGO

11,370 0

01-Sep-2024 | 01-Sep-

2024

Food Security -
Agriculture
Activity 1.1.1
Identification of
beneficiaries and
validation of their
response and
recovery needs...

, Activity 1.1.3
Distribution of fishing
gears and tools to
artisanal fishers...
, Activity 1.2.1
Identification of
beneficiaries (at
least 65% women)
and validation of
their response and
recovery n...

, Activity 1.2.3
Distribution of
harvest and post-
harvest processing,
storage and other
essential tools...

Total

22,740.00

0.00

Latest Financial Report Expenditure

0.00

Comment; Briefly describe the reason for invalid date inputs

The date was inputted as it was a mandatory filed, but the activity didn't take place.

11. Cash and Voucher Assistance (CVA)

11.1 Cash
CVA Type Cluster/Sector Planned People People Total planned Total amount
Targeted Reached transfer amount transferred
info
No CVA types were added in this project.
11.2 CVA Total People Reached Targeted Reached

11.3 Comments on the Reached people” (mandatory if variance is more than 15%)







