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PART I – ALLOCATION OVERVIEW

1. Reporting Process and Consultation Summary:

1.1 Please indicate when the After-Action Review (AAR) was conducted and who 
participated.

17 Jul 2025

1.2 Please indicate who participated in the After-Action Review (AAR) 

An After Action Review (AAR) was conducted on 17 July 2025, bringing together sector representatives to 
reflect on the humanitarian response to the floods that affected approximately 469,000 people. This review 
was enriched by two key processes: a regional -level AAR led by the InterSector group and a community 
perception survey carried out in affected areas. The latter, an innovative initiative by the AAP working group, 
provided direct insights into how communities experienced and evaluated the response. These complementary 
processes offered a comprehensive overview of operational strengths and gaps, highlighting the importance 
of inclusive feedback mechanisms and coordinated learning. By integrating community voices and 
intersectoral analysis, the AAR helped identify actionable recommendations to improve preparedness, 
accountability, and the overall quality of future humanitarian interventions.

1.3 Please confirm that the report on the use of CERF funds was 
discussed with the Humanitarian and/or UN Country Team (HCT/UNCT).

Yes X No

1.4 Please confirm that the final version of this report was shared for 
review with in-country stakeholders (i.e. the CERF recipient agencies and 
their implementing partners, cluster/sector coordinators and members and 
relevant government counterparts)?

Yes X No



2. STRATEGIC PRIORITIZATION

2.1 Statement by the Resident/Humanitarian Coordinator:

In 2024, between June and November, severe floods affected nearly 500,000 people in Cameroon’s Far North 
region. Homes were destroyed, farmland submerged, schools and health facilities disrupted, and access to 
basic services severely limited. Flooding is a recurrent crisis in this region, striking hundreds of thousands each 
year and compounding existing vulnerabilities caused by poverty, displacement, and limited infrastructure. The 
floods hit at a time of severe financial constraints for the humanitarian response in Cameroon. Against this 
backdrop, the six-month CERF allocation was both timely and essential. It enabled humanitarian partners to 
deliver life-saving assistance quickly in some of the worst-affected and hardest-to-reach areas. Through CERF 
support, organizations provided lifesaving services. The allocation also reinforced coordination among 
humanitarian actors, local authorities, and communities, ensuring aid reached those most in need without 
duplication. Local engagement was vital, with communities helping to identify needs, guide teams, and 
implement solutions.
Based on the lessons learned after these last floods and with the CERF experience, humanitarian partners 
have taken into consideration for 2025 key measures to improve preparedness and response: strengthening 
early warning systems, pre-positioning relief supplies, mapping high-risk zones, and reinforcing coordination 
with authorities and communities. Continuous monitoring will allow for better anticipation of needs in areas that 
become inaccessible during heavy rains, reducing delays in delivering aid. 

2.2 CERF’s Added Value:

The CERF Rapid Response funding brought significant added value to the humanitarian response in 
Cameroon, particularly during the 2024 flood emergency. It enabled timely interventions across sectors, 
addressing urgent needs and enhancing preparedness. In education, CERF supported anticipatory actions and 
ensured timely resources to meet the pressing needs of affected children. In the WASH Sector, while gaps 
remained in disability inclusion, CERF-funded activities highlighted the need for resilient infrastructure adapted 
to increasingly harsh climatic conditions. For UNHCR, CERF facilitated access to isolated areas through 
innovative logistics like river transport, supported environmentally conscious practices, and promoted 
community involvement—strengthening local ownership and social cohesion. The development of displacement 
sites, such as Tildé, followed safety standards, reducing risks. In food security, CERF funding enabled WFP to 
act swiftly in coordination with key stakeholders, improving inter -cluster collaboration and avoiding duplication. 
Despite challenges like access constraints and lack of ID documentation, CERF-supported actions 
ensured efficient targeting and delivery. Overall, CERF strengthened multi-sectoral coordination, improved 
planning, and enhanced visibility, which helped mobilize additional resources and advocate for sustained 
emergency funding. Recommendations include reinforcing logistics, systematizing cash assistance, integrating 
environmental considerations, and maintaining early preparedness efforts.

2.2.1 Did CERF funds lead to a fast delivery of assistance to people in need?

Yes



In 2024, CERF funding played a critical role in enabling rapid humanitarian response to severe flooding in 
Cameroon’s Far Nor region, particularly in Logone et Chari and Mayo-Danay divisions. The funds allowed UN 
agencies and partners to quickly mobilize and deliver life-saving support to internally displaced persons (IDPs) 
and host communities. WFP used CERF funding to coordinate with the Rapid Response Mechanism (RRM), 
providing timely food assistance to 5,428 displaced individuals affected by catastrophic floods in Mayo-Danay. 
This intervention addressed urgent food and nutritional needs, helping stabilize vulnerable populations. 
Similarly, in Logone et Chari, FAO leveraged CERF support to respond to the cumulative impact of rainfall and 
river overflow. Following a new anticipatory actions project implemented since in January 2025, the first cash 
assistance, delivered in February, enabled affected populations to meet their immediate needs. UNHCR and 
partners also benefited from CERF funding to respond swiftly to the emergency in Kousseri, where rising 
floodwaters displaced thousands and submerged entire neighbourhoods. Despite access challenges, 
humanitarian actors conducted multisectoral assessments and coordinated a flood response plan. Emergency 
shelter and non-food item kits were distributed to 252 flood-affected Chadian households, which crossed the 
border to flee the floods, and host community members in Massil Alkanam and Kousseri. Overall, CERF 
funding ensured a fast and coordinated delivery of assistance, allowing humanitarian actors to overcome 
logistical barriers and respond effectively to urgent needs. The timely interventions helped mitigate further 
displacement, reinforced community resilience, and demonstrated the value of CERF in enabling rapid 
humanitarian action.

2.2.2 Did CERF funds help respond to time-critical needs? 

Yes

Yes, CERF funds were instrumental in responding to time-critical needs across multiple sectors during the 
2024 flooding emergency in Cameroon. In the Education Sector, CERF support enabled the rapid training of 
teachers, school administrators, and community members in psychosocial support, gender-based violence 
prevention, and waterborne disease awareness—ensuring children’s urgent protection and well-being needs 
were addressed in a timely manner. In the WASH Sector, CERF Rapid Response (RR) funding allowed for 
immediate action to restore access to safe water and sanitation services—critical in emergency settings to 
prevent disease outbreaks and reduce mortality risks. In the Food Security Sector, CERF funds enabled WFP 
to deliver emergency food assistance to 5,428 flood-affected individuals in Mayo-Danay, the most impacted 
area. Cash-based transfers of XAF 9,000 per person per day for three months allowed beneficiaries to meet 
their most urgent needs. Post-distribution monitoring for FAO project revealed that while 41% of women-
headed and 39% of men-headed households used the cash for food, others used it to repair homes, access 
healthcare, and support education, demonstrating the flexibility of cash to meet diverse and time-sensitive 
priorities. Additionally, CERF funding supported the rapid relocation of displaced families to safer resettlement 
sites in Logone et Chari and Mayo-Danay. Over 252 households received emergency shelter and non-food 
items, while infrastructure support, such as the distribution of 20,000 sandbags and sand deliveries, helped 
rebuild protective dikes and restore access routes, including the critical link between Kousseri and Logone-
Birni.

2.2.3 Did CERF improve coordination amongst the humanitarian community?

Yes

Yes, CERF funding significantly improved coordination among humanitarian actors responding to the 2024 
flood emergency in Cameroon. In the education sector, CERF-supported interventions brought together local 
authorities, civil society organizations, NGOs, and UN agencies, fostering joint planning and implementation 
despite limited resources. In the WASH sector, CERF funds strengthened the WASH Sectoral Group in the Far 
North, enhancing coordination among partners through regular information sharing and alignment of field 
activities. This platform ensured a more coherent and effective response to urgent water and sanitation needs. 
For food security, CERF’s Rapid Response contribution facilitated strong collaboration among UN agencies 
and partners, led by OCHA. It enabled joint assessments, harmonized targeting, and improved 
communication, helping avoid duplication and ensuring timely assistance to the most vulnerable. Coordination 
meetings—such as those in Logone-et-Chari—brought together over 34 partners, including decentralized 
government services, to align interventions and share beneficiary data. CERF also supported intersectoral 
coordination, particularly in cash-based responses. Humanitarian actors jointly planned and implemented 
activities, such as FAO operating in Makary and Goulfey, while WFP and Solidarités International covered 
Blangoua. UNHCR’s logistical support, including trucks and sandbags, further reinforced collaboration. 
Participation in key coordination platforms—like the Shelter/NFI Sub-Sector and OCHA-led flood response 
meetings—helped identify gaps, prioritize needs, and pool resources. Overall, CERF acted as a catalyst for a 
more coordinated, efficient, and impactful humanitarian response.

2.2.4 Did CERF funds help improve resource mobilization from other sources? 

Yes



CERF funds helped improve resource mobilization from other sources by enhancing visibility, strengthening 
coordination, and supporting timely advocacy. In the WASH Sector, CERF-funded activities increased 
UNICEF’s visibility through flash updates, which contributed to the successful mobilization of additional funding 
from SIDA. The rapid implementation of field interventions showcased urgent needs and the effectiveness of 
the response, encouraging donor engagement. In the Food Security Sector, although WFP faced critical 
funding gaps during the flood emergency, the CERF contribution formed part of the resources mobilized from 
donors. Most of the response was financed through internal loans due to limited external support. However, 
CERF’s involvement helped highlight the urgency of the situation and supported broader fundraising efforts. 
CERF funding also enabled UNHCR to mobilize additional resources. Alongside the reallocation of flexible 
donor funds, the United States contributed an extra $1 million to reinforce the flood response. This was made 
possible through improved coordination and visibility of needs facilitated by CERF-supported activities. 
Moreover, CERF acted as a catalyst for engaging other humanitarian donors. For example, following CERF’s 
rapid response, discussions with PULCCA were initiated to fill gaps in livestock support. Coordination 
platforms led by OCHA helped identify unmet needs and align partner efforts, making advocacy more targeted 
and effective. Overall, CERF funding not only enabled immediate response but also played a strategic role in 
attracting complementary resources from other donors and partners.

2.2.5 Provide any other examples of added value of this CERF allocation.

2.5 Allocation Overview (US$)

Total amount required for the humanitarian response 52,885,396.00

  CERF 4,000,021.00

2.3. Quality Programming: 

Although no specific budget line was allocated for targeted protection activities within this sector, agencies 
ensured that all interventions were designed and implemented through a protection-focused approach, fully 
aligned with their global protection strategies. This commitment highlights the centrality of protection in 
humanitarian action, even in the absence of dedicated funding. In practice, protection considerations were 
integrated throughout all phases of the project , from the identification of beneficiaries to the distribution of 
assistance. Each stage was guided by principles aimed at safeguarding the rights and dignity of affected 
populations.
Gender-Based Violence (GBV) prevention and response activities were also embedded within the project 
framework. While these did not benefit from a separate budget allocation, they were treated as essential 
components of the overall intervention strategy.
Regarding AAP, the World Food Programme has implemented a robust Humanitarian Complaints and 
Feedback Mechanism, designed to collect and analyze feedback from communities, including beneficiaries, 
and to ensure timely dissemination of relevant information back to them. This initiative was supported by 
funding from a previous CERF allocation, and a call for collaboration through joint mechanisms was made at 
the intersectoral level. The mechanism currently includes participation from WHO and UNICEF, while 
other partners operate their own feedback systems. To ensure safe and accessible reporting channels, 
beneficiaries were provided with secure mechanisms like complaint boxes placed in strategic locations, as well 
as access to trained personnel specifically designated to receive reports of Sexual Exploitation and Abuse 
(SEA).
In terms of Protection from Sexual Exploitation and Abuse (PSEA), most agencies reported enforcing a zero-
tolerance policy. Staff members typically received refresher training on PSEA principles and the agency’s Code 
of Conduct. Additionally, partners like community mobilizers were trained on Accountability to Affected 
Populations (AAP), GBV, and PSEA prior to their deployment. Awareness-raising activities targeted affected 
individuals, sensitizing them to SEA risks and informing them about confidential reporting mechanisms. Some 
agencies also required implementing partners to develop a PSEA strategy before formalizing 
partnership agreements.
Regarding disability inclusion, while most projects did not allocate a dedicated budget line or implement 
targeted activities for persons with disabilities, efforts were made to promote general accessibility and 
inclusion. These measures, however, were not sufficient to fully address the specific needs of this group. 
Notably, many committees and consulted groups included representatives of persons with disabilities to ensure 
their perspectives were considered.
In the Food Security Sector, the Multi-Purpose Cash modality was used, tailored to identified needs and 
aligned with factors such as market functionality and product availability. The Shelter Sector adopted other 
modalities, conditional or unconditional, based on the nature of their interventions. Overall, cash transfers 
accounted for 21% of the total allocation, representing a significant portion of the response budget, especially 
in the context of a natural hazard that typically disrupts market systems and transport of goods.



  Country-Based Pooled Fund (if applicable) 0.00

  Other (bilateral/multilateral) 0.00

Total funding received for the humanitarian response (by source above) 4,000,021.00

2.6 CERF Emergency Funding by Project and Sector/Cluster (US$)

Agency Project Code Sector/Cluster Amount (US $)
WHO CERF-CMR-24-RR-WHO-

34073
Health 799,997.27

WFP CERF-CMR-24-RR-WFP-
34074

Food Security - Food Assistance 460,000.00

FAO CERF-CMR-24-RR-FAO-
34075

Food Security - Agriculture 460,000.49

UNICEF CERF-CMR-24-RR-CEF-
34076

Water, Sanitation and Hygiene 839,934.09

UNICEF CERF-CMR-24-RR-CEF-
34076

Education 520,062.81

UNHCR CERF-CMR-24-RR-HCR-
34078

Shelter and Non-Food Items 920,026.34

Total 4,000,021.00

3. OPERATIONAL PRIORITIZATION:

3.1 Overview of the Humanitarian Situation:

2.7 Breakdown of CERF Funds by Type of Implementation Modality (US$)

Partner Type Budget in US $ Expenditure in US $

International NGO 371,455.00 367,541.00
National NGO 444,573.00 435,992.00
Others / Government 20,000.00 23,920.00
Total 836,028.00 827,453.00

2.8 Cash

CVA Type Sector/Cluster Planned 
People 

Targeted 

People 
Reached 

Total Planned 
transfer amount 

(in $US) 

Total Amount 
transferred (in 

$US)
Multi-purpose cash Food Security - 

Food Assistance
6,303 5,428 283,824.00 283,231.00

Multi-purpose cash Food Security - 
Agriculture

9,200 9,492 257,600.00 269,536.00

Sector-specific 
unconditional cash 
transfers 

Shelter and Non-
Food Items

7,800 9,954 117,000.00 108,000.00

Conditional cash 
transfers

Shelter and Non-
Food Items

3,990 4,667 192,850.00 190,000.00

Total 27,293 29,541 851,274.00 850,767.00



In 2024, the Far North region of Cameroon experienced severe flooding caused by torrential rains, affecting 29 
out of 47 districts—representing 62% of the region. Analysis conducted by HDX, WFP, and FAO projected that 
over 460,000 people were at risk of river flooding between September and November. By 13 March 2025, more 
than 459,000 individuals had been affected, including at least 131,659 children under five and 29,428 pregnant 
women. The floods led to the destruction of approximately 56,000 homes and submerged 85,253 hectares of 
agricultural land, resulting in the loss of over 5,510 livestock. 

The Mayo-Danay and Logone and Chari divisions account for 99 per cent of the affected population, with an 
estimated 198,000 people affected in the former and 254,000 in the latter.
The most urgent humanitarian needs identified by rapid multi-sector assessments carried out by humanitarian 
actors and the CRC at the time, under the coordination of the regional Inter-Sector, concerned the shelter/NFI, 
food security, health, WASH, protection and education sectors.
Many affected households have lost their homes and required emergency shelter assistance, including tents, 
tarpaulins and shelter kits, to ensure they had a safe and secure place to live. Many families were living in 
inadequate and unsanitary shelters. This increased their vulnerability to health risks and also exposed 
vulnerable groups, such as women, children and the elderly, to protection risks.
With regard to food security, the Cadre Harmonise (March 2024) already recorded 334,645 people facing food 
insecurity (phases 3 and above) in the Logone and Chari and Mayo-Danay divisions. The floods have severely 
affected the agricultural production of the populations already in the lean season. This has also affected their 
livelihoods. An estimated 30,000 hectares of crops have been flooded in the Logone and Chari and nearly 
55,000 hectares in the Mayo-Danay. These floods, combined with the already prevalent food insecurity, leaded 
households to adopt negative and more complex coping strategies and contributed to a deterioration in food 
and nutrition security. 
In the health sector, approximately 65 health centres have been affected, limiting access to basic care. Toilets 
and water sources (rivers, wells, boreholes) were flooded, leading to an increase in open defecation and poor 
hygiene practices. Over 40 per cent of water points were inaccessible, submerged or damaged, forcing 40 per 
cent of the population to use unprotected water sources, such as open wells, rivers and boreholes, without 
adequate treatment. This increased the population's vulnerability to epidemic diseases, particularly diarrhoeal 
diseases, cholera and epidemic malaria.
In terms of education, more than 260 schools have been reported as affected in these two divisions, 
representing one in three schools. In the most affected sub-division, Blangoua, Logone and Chari division, the 
ratio of flooded schools was 7 out of 10. The destruction of school infrastructure, inaccessibility of sites and 
other identified bottlenecks hampered the provision of educational services in the region for a total of 103,906 
pupils and 1,514 teachers.
In response, humanitarian actors mobilized to deliver lifesaving assistance to 187,139 people, addressing 
urgent needs across multiple sectors. This critical intervention was implemented under a response plan with 
financial requirements estimated at USD 33 million, helping to mitigate the devastating impact of the floods and 
support the recovery of the most vulnerable populations.

3.2 Operational Use of the CERF Allocation and Results:



The allocation enabled a rapid, multi-sectoral response to populations affected by flooding in Logone and Chari 
and Mayo-Danay divisions.
In the health sector, timely interventions helped prevent a potential cholera outbreak through water purification, 
hygiene promotion, and case management. Rapid response teams were deployed to contain suspected cases, 
while community health workers conducted awareness campaigns to reduce transmission risks. The project 
also incorporated flood mitigation strategies, including the deployment of early warning systems, the 
prepositioning of emergency supplies, and the training of local responders, which significantly strengthened 
disaster preparedness and community resilience.
Shelter and NFI interventions improved the well-being of over 26,555 flood-affected individuals in the Far North 
region. A total of 15,774 people benefited from emergency shelter and non-food item support, delivered both in-
kind (5,820 beneficiaries) and through cash assistance (9,954 beneficiaries). Emergency shelter assistance 
reached 12,897 individuals, including 8,230 who received wooden structures and plastic sheeting, and 4,667 
supported through cash-based interventions. These efforts alleviated immediate suffering, restored access to 
basic services, and reduced the vulnerability of displaced populations to further risks.
In the food security sector, FAO and WFP supported 14,920 individuals, including persons with disabilities and 
internally displaced persons, through cash-based transfers totaling USD 552,767. FAO’s “Cash+” approach 
provided multipurpose cash and agricultural inputs, African nightshade and okra seeds, which enabled the 
cultivation of 87.5 hectares and yielded 385.5 metric tons of vegetables during a market-scarce period. This 
improved food availability and generated income for households. WFP’s use of the Rapid Response 
Mechanism provided monthly cash assistance to 5,428 flood-affected individuals, helping stabilize food access. 
Post-distribution monitoring from FAO revealed that 58 per cent of households achieved acceptable food 
consumption scores, 74 per cent of women participated in joint decision-making, and 96 per cent of 
beneficiaries accessed assistance in a safe and accountable manner.
The WASH intervention ensured access to safe drinking water for 31,000 people through the rehabilitation of 42
 boreholes, including four upgraded to solar-powered systems. Sanitation services were provided to over 
28,000 individuals through the construction of gender-sensitive emergency latrines and showers in 
displacement sites and temporary schools. Hygiene promotion activities reached 68,650 people, and 30,520 
individuals received hygiene kits. These efforts significantly improved public health conditions and reduced the 
risk of waterborne diseases in affected communities.
In the Education Sector, the intervention enabled the resumption of learning for 38,087 children in safer and 
more protective environments. This was achieved through the establishment of 10 Temporary Learning 
Spaces, the rehabilitation of 10 classrooms, and the distribution of learning materials to 13,500 students and 
150 teachers. Additionally, 183 education stakeholders were trained in psychosocial support, gender-based 
violence prevention, and disaster risk reduction. These efforts helped to mitigate the impact of the floods on 
education, preserve learning outcomes for vulnerable children, and lay the foundation for a more resilient local 
education system.
UN agencies prioritized for the response demonstrated strong operational capacity and a well-established 
presence in the affected communities, enabling timely and effective implementation of activities. Their 
collaboration with local authorities and community leaders ensured coordinated action and strengthened local 
ownership of the response.

3.3 People Indirectly Reached:

An estimated 1,250,000 individuals were indirectly reached through the CERF Rapid Response (RR) 2024 
allocation. These individuals benefited from the broader impact of awareness campaigns, community 
sensitization efforts, and the strengthening of essential service capacities aimed at responding to local needs. 
The interventions were implemented in two divisions of the Far North region most affected by floods—Mayo-
Danay and Logone-et-Chari—where enhanced service delivery and outreach contributed to improved 
community resilience and preparedness.

3.4 People Directly Reached:



This CERF Rapid Response (RR) allocation provided lifesaving assistance to 187,139 individuals across 
targeted areas in the Far North region, specifically in the divisions of Logone-et-Chari and Mayo-Danay—those 
most severely affected by flooding. This figure represents a slight overachievement of 106% compared to the 
initial target.
This overachievement is partly due to initial assessments conducted by local authorities and communities that 
underestimated the needs of host populations. The analysis missed key dynamics, including population 
movements and the decision by some flood-affected individuals to remain in inundated areas, resulting in a 
greater number of host communities being reached in some projects. Additionally, actual household sizes 
identified during distribution were larger than initially anticipated, further contributing to the higher reach.
Approximately 11% of the total allocation was dedicated to localization efforts. This strategic investment played 
a critical role in exceeding initial projections by enabling access to hard-to-reach areas, strengthening 
coordination with local authorities, and enhancing community ownership and acceptance of the interventions.

Table 4: Number of People Directly Assisted with CERF Funding by Sector/Cluster*

Planned Reached

Sector/Clust
er

Women
 ( ≥ 18 )

Girls  
( < 18 )

Men 
( ≥ 18 ) 

Boys 
( < 18 )

Total Women
 ( ≥ 18 ) 

Girls  
( < 18 )

Men 
( ≥ 18 ) 

Boys 
( < 18 )

Total

Food 
Security - 
Food 
Assistance

1,423 1,666 1,639 1,575 6,303 1,032 1,898 599 1,899 5,428

Water, 
Sanitation 
and Hygiene

16,000 19,000 17,000 18,000 70,000 17,849 19,222 14,415 17,164 68,650

Education 80 6,500 120 7,000 13,700 17 5,792 166 7,725 13,700

Health 37,422 44,039 30,842 36,696 148,999 38,900 45,570 31,700 37,975 154,145

Food 
Security - 
Agriculture

1,267 5,533 400 2,000 9,200 1,775 4,683 949 2,085 9,492

Shelter and 
Non-Food 
Items

2,600 5,200 1,300 3,900 13,000 5,359 8,682 4,373 8,141 26,555

Total 58,792 81,938 51,301 69,171 261,202 64,932 85,847 52,202 74,989 277,970

Table 5: Total Number of People Directly Assisted with CERF Funding by Category

Planned Reached

Category Women
 ( ≥ 18 ) 

Girls  
( < 18 )

Men 
( ≥ 18 ) 

Boys 
( < 18 )

Total Women
 ( ≥ 18 ) 

Girls  
( < 18 )

Men 
( ≥ 18 ) 

Boys 
( < 18 )

Total

Host 
Communitie
s

6,000 9,000 7,000 4,000 26,000 6,092 14,352 4,920 15,583 40,947

Internally 
Displaced 
People

25,000 30,000 19,000 26,000 100,000 25,800 31,100 19,200 27,050 103,150

Other 2,500 2,500 2,500 5,000 12,500 17 0 166 0 183

Refugees 0 0 0 0 0 975 1,256 787 1,225 4,243

Returnees 10,000 11,000 8,000 9,000 38,000 10,380 10,970 8,240 8,775 38,365



Total 
Number of 
People 
Directly 
Assisted 
with CERF 
Funding 

43,500 52,500 36,500 44,000 176,500 43,264 57,678 33,313 52,633 186,888

4. Annex: CERF Funds Disbursed to Implementing Partners

Cluster/ Sector Agency Implementing Partner 
Type 

Partner 
Type

Funds 
Transferred 

in USD

Date of First 
Payment to 
Implementin
g Partner*

Start Date of 
CERF-

Funded 
Activities by  
implementin
g  Partner*

Comments/ 
Remarks

Extended 
Name

Partner 
Acronym

CERF Project Code: CERF-CMR-24-RR-CEF-34076

Water, 
Sanitation and 
Hygiene

UNICE
F

PREMIERE 
URGENCE 
INTERNATI
ONALE - 
CAMEROUN

PUI Internat
ional 
NGO

270,000.00 07-Feb-
2025

30-Dec-2024

Table 6: Total Number of people with disabilities (PwD) out of the total 

Category Planned Reached

Women
 ( ≥ 18 )

Girls  
( < 18 )

Men 
( ≥ 18 ) 

Boys 
( < 18 )

Total Women
 ( ≥ 18 ) 

Girls  
( < 18 )

Men 
( ≥ 18 ) 

Boys 
( < 18 )

Total

Number of 
people with 
disabilities 
(PwD) 

974 740 908 766 3,388 1,085 670 1,025 750 3,530

Partner Type $ %

International NGO $371,455.00 9%

National NGO $444,573.00 11%

Others / Government $20,000.00 0%

Private Contractor 0 0

Red Cross/Red 
Crescent Society

0 0

UN and IOM 0 0

Total 836,028.00 21 %

Partner Tags $ %

WLO $0.00 0%

RLO $0.00 0%

YLO $0.00 0%

OPD $0.00 0%

Total 0.00 0 %

Sub-IP



Water, 
Sanitation and 
Hygiene

UNICE
F

Association 
des 
Animateurs 
des 
encadreures 
en 
developpem
ent

AAEDC Nationa
l 
Partner
s

5,000.00 07-Jan-
2025

07-Jan-2025 The 
collaboratio
n with the 
partners 
AAEDC and 
SHUMAS 
was initially 
not planned 
for but 
changed in 
this online 
platform to 
be able to 
include the 
additional 
WASH 
partners. 
5,000 were 
added as 
"planned" 
for AAEDC 
and 5,000 
for 
SHUMAS, 
to not 
change the 
overall 
budget 
amount 
foreseen for 
IPs - as the 
10,000 for 
DREE had 
been 
deleted, as 
they were 
not able to 
receive the 
funding 
from 
UNICEF (as 
explained in 
the change 
section 
already). 



Water, 
Sanitation and 
Hygiene

UNICE
F

Strategic 
Humanitaria
n Services

Shumas Nationa
l 
Partner
s

5,000.00 07-Jan-
2025

07-Jan-2025 The 
collaboratio
n with the 
partners 
AAEDC and 
SHUMAS 
was initially 
not planned 
for but 
changed in 
this online 
platform to 
be able to 
include the 
additional 
WASH 
partners. 
5,000 were 
added as 
"planned" 
for AAEDC 
and 5,000 
for 
SHUMAS, 
to not 
change the 
overall 
budget 
amount 
foreseen for 
IPs - as the 
10,000 for 
DREE had 
been 
deleted, as 
they were 
not able to 
receive the 
funding 
from 
UNICEF (as 
explained in 
the change 
section 
already). 

Education UNICE
F

Regional 
delegation 
for Basic 
Education of 
the Far North

DREB 
EN

Nationa
l 
Partner
s

20,000.00 03-Dec-
2024

03-Dec-2024 Training 
slightly 
more 
expensive 
than 
planned for.



Education UNICE
F

PUBLIC 
CONCERN

PC Nationa
l 
Partner
s

97,000.00 03-Apr-2025 01-Apr-2025 Thanks to 
the 
receding 
and gradual 
withdrawal 
of 
floodwaters, 
the partner 
was able to 
significantly 
optimize 
operational 
logistics, 
resulting in 
substantial 
cost 
savings 
compared 
to initial 
projections. 
Additionally, 
updated 
market 
prices and 
revised 
construction 
plans led to 
decreased 
costs for the 
construction 
of 
Temporary 
Learning 
Spaces 
(TLS) and 
the 
rehabilitatio
n of 
classrooms, 
further 
contributing 
to the 
overall 
budget 
efficiency



Water, 
Sanitation and 
Hygiene

UNICE
F

TAMMOUND
E

TAMMO
UNDE

Nationa
l 
Partner
s

105,900.00 07-Apr-2025 30-Jan-2025 Updating 
the HACT 
and PSEA 
status of the 
Tammound
e partner 
took time. 
Funds were 
finally made 
available to 
the initially 
identified 
partner, 
UNOADD, 
for 
implementat
ion. 
However, 
these funds 
were 
reduced 
because 
they had 
been used 
to purchase 
WASH 
supplies, 
the cost of 
which had 
risen.

Water, 
Sanitation and 
Hygiene

UNICE
F

Association 
Camerounai
se Pour le 
Développem
ent 
Communaut
aire

ACDC Nationa
l 
Partner
s

155,000.00 30-Jan-
2025

30-Dec-2024

CERF Project Code: CERF-CMR-24-RR-FAO-34075

Food Security - 
Agriculture

FAO ACTION 
POUR LE 
DEVELOPP
EMENT 
DURBALE 
EN 
AFRIQUE

ADDA Nationa
l 
Partner
s

16,673.00 20-Jan-
2025

20-Dec-2024 The 
contract 
with our 
partner 
ADDA was 
signed on 
19 
December 
2024. The 
fund 
request was 
submitted 
by ADDA 
only in 
January 
2025 and 
was 
processed 
by FAO 
within the 
standard 
timeframe. 
However, 
due to 
technical 



issues with 
the 
partner’s 
bank 
account, the 
funds were 
only 
received by 
ADDA after 
the Interim 
report, after 
the situation 
was 
resolved. In 
the 
meantime, 
ADDA pre-
financed the 
activities, 
having the 
capacity 
and teams 
already 
present in 
the 
intervention 
area. That 
said, the 
partner 
ADDA was 
disbursed 
the first 
tranche of 
30% after 
FAO 
submission 
of the Initial 
Report (IR). 
By the end 
of the 
project, all 
transfers 
had been 
completed 
to ADDA, 
for a total 
amount of 
USD 15 
128.

CERF Project Code: CERF-CMR-24-RR-HCR-34078

Shelter and 
Non-Food 
Items

UNHC
R

Développem
ent Equité, 
Durabilité 
Innovation

DEDI Internat
ional 
NGO

20,000.00 09-Oct-2024 12-Nov-2024

Shelter and 
Non-Food 
Items

UNHC
R

African 
Initiative for 
Relief and 
Development

AIRD Internat
ional 
NGO

34,000.00 30-Sep-
2024

12-Nov-2024

Shelter and 
Non-Food 
Items

UNHC
R

PUBLIC 
CONCERN

PC Nationa
l 
Partner
s

60,000.00 22-Oct-2024 12-Nov-2024 From the 
initial 
allocation of 
$60,000, 
the partner 



ultimately 
received 
$129,000, 
representin
g a 116% 
increase 
from the 
original 
amount. 
The 
additional 
$69,000 
was 
reallocated 
from budget 
line B.3 – 
Constructio
n of 
Emergency 
Shelter for 
Households
. At the 
outset of 
the 
programme, 
UNHCR 
had 
planned to 
directly 
procure all 
materials 
required for 
the 
construction 
of shelter. 
However, 
following 
discussions 
with the 
partner, it 
was 
determined 
that the 
partner’s 
existing 
framework 
agreement 
with a 
vendor—
established 
during the 
implementat
ion of the 
ShelterBox 
project—
enabled 
them to 
procure 
materials 
more 
quickly and 
at a 
reduced 
cost. Had 
UNHCR 



proceeded 
with local 
procuremen
t, it would 
have 
delayed 
project 
implementat
ion. Given 
the 
emergency 
context and 
the urgent 
needs of 
affected 
populations, 
UNHCR 
opted to 
increase the 
partner’s 
budget to 
allow them 
to procure 
the 
construction 
materials 
directly. 
This 
adjustment 
enabled the 
partner to 
take full 
responsibilit
y for 
procuring 
shelter kits 
for 
emergency 
shelter 
construction
, which was 
necessary 
to saving 
life of flood-
affected 
populations.

CERF Project Code: CERF-CMR-24-RR-WFP-34074

Food Security - 
Food 
Assistance

WFP INTERSOS 
Humanitaria
n Aid 
Organization

INTERS
OS

Internat
ional 
NGO

47,455.00 24-Jun-
2025

18-Nov-2024



PART II – PROJECT OVERVIEW

Project Proposal: CERF-CMR-24-RR-WHO-34073

Allocation Code: CERF Rapid Response: Cameroon 2024 (Floods)

Project Code: CERF-CMR-24-RR-WHO-34073

Emergency Type:  Climate / natural disaster - Flood

Project Sector/Cluster:  Health

Organization: World Health Organization (WHO)

1. Project Overview

1.1 Project Title Emergency health assistance to flood-affected populations in the Far North region 
of Cameroon

1.2 Start Date 01-Nov-2024

1.3 End Date 30-Apr-2025

1.4 Extended End Date 

1.5 Project Duration 6 months

1.7 Funding Summary

1.7.1 Total Funds Required for Organization’s Response 1,391,881.00
1.7.2 Funds Received for Organization’s Response 0.00
1.7.3 Total Funds Requested from CERF for this Proposal 799,997.27

1.6 Project Revision 

Revision Name Revision Project Date Revision 
Submitted 

Date Revision 
Approved 

Revision Status



Logical Framework

1.8 Project Results Summary 

The project successfully reached 154,145 
individuals, exceeding the planned target by 
3.5%. Despite high risks due to confirmed 
cholera cases and reported RDT-positive cases 
in the area, timely interventions prevented a 
potential epidemic. The targeted areas 
remained unchanged, though the estimated 
number of people requiring health assistance 
was higher than initially projected.  
Key activities included cholera prevention 
measures such as water purification, hygiene 
promotion, and case management. Rapid 
response teams were deployed to contain 
outbreaks, while community health workers 
conducted awareness campaigns to reduce 
transmission risks. Additionally, the project 
incorporated flood mitigation strategies, 
including the deployment of early warning 
systems, prepositioning of emergency supplies, 
and training for local responders to enhance 
disaster preparedness and response.  
The intervention’s success was attributed to 
strong coordination with local health authorities 
and community engagement, ensuring effective 
dissemination of preventive measures. While 
challenges such as limited resources and high 
disease transmission risks persisted, adaptive 
management helped maintain progress.  
Moving forward, sustaining health surveillance 
and reinforcing flood resilience measures will 
be critical to safeguarding vulnerable 
populations. The project demonstrated the 
importance of proactive health interventions 
and disaster risk reduction in mitigating crises, 
setting a foundation for future preparedness 
efforts.

1.9 Changes And Amendments
No significant amendments were made to the 
project. The additional needs were addressed. 

2. Project Objective
2.1 Project Objective 

Through targeted health assistance initiatives, we aim to enhance health outcomes and reduce mortality rates 
among populations affected by flooding in the Mayo Danay division of the Far North Region.



Logical Framework details for Health

3. Outcomes and outputs
Outcome 1
Timely access to essential health care by affected populations
Comment on progress in achieving project outcome :
The implementation of mobile clinics, early warning systems, health facility support, and deployment of medical 
workers significantly improved timely access to essential healthcare for flood-affected populations. Mobile 
clinics provided immediate, on-the-ground services to hard-to-reach areas, ensuring continuity of care despite 
disrupted infrastructure. Early warning systems enabled proactive health responses, reducing delays by pre-
positioning supplies and personnel. Strengthening health facilities restored critical services, while additional 
medical staff addressed surge capacity needs. These interventions collectively reduced barriers to care, 
including distance, damaged infrastructure, and provider shortages. As a result, affected populations received 
faster treatment for injuries, waterborne diseases, and chronic conditions, mitigating secondary health crises. 
The integrated approach ensured resilience and equity in service delivery, aligning with the outcome indicator. 
However, challenges such as logistical constraints or persistent flooding may have limited its full reach. Overall, 
the strategy demonstrated effectiveness in maintaining healthcare access during the response.

Indicators Targets Indicators Achievements

End-Cycle Beneficiaries
Outcome Indicator 1.1(Custom)

Reduction in the incidence of waterborne diseases by 30% 
among the flood-affected populations in the Mayo Danay 
division within six months of implementing health 
assistance programs.

Unit: People

85,000 Women: 
0
Girls: 0
Men: 0
Boys: 0

154,145 Women: 
0
Girls: 0
Men: 0
Boys: 0

Reporting on Achievements:

With the high risk of a cholera epidemic, a large community-based intervention and health facility surveillance 
was implemented for early detection of the risk and rapid response. This number is also high because it includes 
essential healthcare services and specialised services such as trauma care provided to the affected population 
in areas where the health facilities were destroyed. 

Output 1.1

Description
Timely access to essential health care by affected populations
Comment on progress in achieving project output :
The project successfully delivered essential health aid to flood-affected communities, exceeding initial targets. It 
conducted 61,300 outpatient consultations—1,300 more than planned—while distributing 86 health kits and 
supporting 18 health facilities, surpassing the goal by 3. These efforts ensured critical medical care reached 
those in need. 
4. Indicators

Indicator Targets Indicators 
Achievements

Code Type Indicator End-Cycle Beneficiaries
Indicator 1.1.1 Standard (Global) H.8 - Number of 

primary healthcare 
consultations provided
 Unit: Consultations

60,000 Women:0
Men:0
Girls:0
Boys:0

61,300 Women:0
Men:0
Girls:0
Boys:0

Comments on Reached: Health needs in the field were higher than what was expected



Indicator 1.1.2 Standard (Global) H.1a - Number of 
emergency health kits 
delivered to healthcare 
facilities
 Unit: Kits

86 Women:0
Men:0
Girls:0
Boys:0

86 Women:0
Men:0
Girls:0
Boys:0

Comments on Reached: 
Indicator 1.1.3 Standard (Global) H.7 - Number of 

functional health facilities 
supported
 Unit: Facilities

15 Women:0
Men:0
Girls:0
Boys:0

18 Women:0
Men:0
Girls:0
Boys:0

Comments on Reached: 03 additional health facilities were supported
Output 1.2

Description
Access to quality sexual reproductive health services
Comment on progress in achieving project output :
The project improved access to sexual and reproductive health (SRH) services, recording 86 Caesarean 
sections (4 below target), 2,475 assisted deliveries (25 below target), and 130 individuals receiving GBV/SRH 
support (10 above target). However, intermittent service delivery initially caused discomfort among some 
beneficiaries. To strengthen impact, sustained awareness campaigns are recommended beyond emergency 
periods to build trust and ensure consistent care. 
4. Indicators

Indicator Targets Indicators 
Achievements

Code Type Indicator End-Cycle Beneficiaries
Indicator 1.2.1 Custom Number of pregnant women 

to be delivered through a 
cesarean section
 Unit: People

90 Women:50
Men:0
Girls:40
Boys:0

86 Women:
45
Men:0
Girls:41
Boys:0

Comments on Reached: The number of required caesarean sections was higher in the community. However, 
there is a need to ensure the availability of the service for long term so that people won't be afraid of 
requesting caesarean section.
Indicator 1.2.2 Standard (Global) RH.1 - Number of 

births attended by skilled 
health personnel
 Unit: Births

2,500 Women:0
Men:0
Girls:0
Boys:0

2,475 Women:0
Men:0
Girls:0
Boys:0

Comments on Reached: 
Indicator 1.2.3 Standard (Global) SP.5 - Number of 

people receiving GBV and/or 
SRH medical assistance
 Unit: People

120 Women:80
Men:0
Girls:40
Boys:0

130 Women:
85
Men:0
Girls:45
Boys:0

Comments on Reached: 
Output 1.3

Description
Timely access to mental health care and psychosocial support 
Comment on progress in achieving project output :
The project successfully improved access to mental health and psychosocial support (MHPSS) services in an 
underserved area by deploying two clinical psychologists (meeting the target). It engaged 50 partners and 
community leaders in psychological first aid activities (achieving the goal) and trained 50 health workers in early 
detection and referral of mental health cases. Additionally, 19,900 individuals received MHPSS services, which 
is slightly below the target of 20,000. These efforts expanded critical mental health care in a region previously 
lacking such services in health facilities.
4. Indicators



Indicator Targets Indicators 
Achievements

Code Type Indicator End-Cycle Beneficiaries
Indicator 1.3.1 Custom

Number of clinical 
psychologists deployed to 
provide mental health 
services

 Unit: Staff

2 Women:0
Men:0
Girls:0
Boys:0

2 Women:0
Men:0
Girls:0
Boys:0

Comments on Reached: 
Indicator 1.3.2 Custom

Number of partners and 
community leaders involved 
on psychological first aid 
activities

 Unit: Organizations

50 Women:0
Men:0
Girls:0
Boys:0

50 Women:0
Men:0
Girls:0
Boys:0

Comments on Reached: 
Indicator 1.3.3 Custom

Number of health personnel 
involved on the early 
detection and referral of cases 
of mental health

 Unit: Staff

50 Women:0
Men:0
Girls:0
Boys:0

50 Women:0
Men:0
Girls:0
Boys:0

Comments on Reached: 
Indicator 1.3.4 Standard (Global) H.9 - Number of 

people provided with mental 
health and/or psycho-social 
support services
 Unit: People

20,000 Women:
7500
Men:7500
Girls:2500
Boys:2500

19,900 Women:
7000
Men:8200
Girls:
2300
Boys:
2400

Comments on Reached: 
Output 1.4

Description
Strengthen epidemiological surveillance and the response to outbreaks
Comment on progress in achieving project output :
The project addressed a high cholera risk in flood-affected areas, confirmed by RDT-positive samples. A total of 
1,215 people received acute watery diarrhoea treatment, exceeding the target by 215 due to heightened cholera 
threats. The epidemic preparedness was robust, with 98% of alerts investigated within 24 hours (8% above the 
target), and 95% of health facilities reported surveillance data on time (5% above the target). Despite 
communication challenges, the project strengthened epidemiological surveillance, ensuring rapid detection and 
response to other health threats in the area. 
4. Indicators

Indicator Targets Indicators 
Achievements

Code Type Indicator End-Cycle Beneficiaries
Indicator 1.4.1 Standard (Global) H.11 - Number of 

people receiving treatment for 
acute watery diarrhea (incl. 
cholera)
 Unit: People

1,000 Women:350
Men:350
Girls:150
Boys:150

1,215 Women:
410
Men:450
Girls:175
Boys:180



Comments on Reached: Due to the cholera risk and, with samples testing positive using cholera rapid diagnosis 
tests, we have enhanced surveillance of and management of acute watery diarrhoea cases. 
Indicator 1.4.2 Standard (Global) H.5 - Percentage of 

public health alerts generated 
through community-based 
and/or health-facility-based 
surveillance or alert systems 
investigated within 24 hours
 Unit: Alerts

90 Women:0
Men:0
Girls:0
Boys:0

98 Women:0
Men:0
Girls:0
Boys:0

Comments on Reached: 
Indicator 1.4.3 Standard (Global) H.6 - Proportion of 

functional health facilities 
sharing timely reports
 Unit: Percentage

90 Women:0
Men:0
Girls:0
Boys:0

95 Women:0
Men:0
Girls:0
Boys:0

Comments on Reached: 
Output 1.5
Description
Continuous monitoring and evaluation
Comment on progress in achieving project output :
All the planned supervisory missions were performed to ensure that services were provided with accountability 
to affected population and prevention of sexual exploitation and abuse.
4. Indicators

Indicator Targets Indicators 
Achievements

Code Type Indicator End-Cycle Beneficiaries
Indicator 1.5.1 Custom Number of WHO staff 

deployed at regional level
 Unit: Staff

5 Women:0
Men:0
Girls:0
Boys:0

5 Women:0
Men:0
Girls:0
Boys:0

Comments on Reached: 
Indicator 1.5.2 Custom Number of supervisory 

missions
 Unit: Missions

6 Women:0
Men:0
Girls:0
Boys:0

6 Women:0
Men:0
Girls:0
Boys:0

Comments on Reached: 

5. People Targeted

5. People Directly Reached

PROJECT DETAIL

Categories Women
(>=18)

Girls
(<18)

Men
(>=18)

Boys
(<18)

Total

Internally Displaced 
People

Targeted 25,000 30,000 19,000 26,000 100,000

Internally Displaced 
People

Reached 25,800 31,100 19,200 27,050 103,150

Refugees Targeted 0 0 0 0 0

Refugees Reached 0 0 0 0 0

Returnees Targeted 10,000 11,000 8,000 9,000 38,000

Returnees Reached 10,380 10,970 8,240 8,775 38,365

Host Communities Targeted 2,422 3,039 3,842 1,696 10,999



Cluster Category Women
(>=18)

Girls
(<18)

Men
(>=18)

Boys
(<18)

Total

Health Internally Displaced 
People  - Targeted

25,000 30,000 19,000 26,000 100,000

Internally Displaced 
People  - Reached

25,800 31,100 19,200 27,050 103,150

Refugees  - 
Targeted

0 0 0 0 0

Refugees  - 
Reached

0 0 0 0 0

Returnees  - 
Targeted

10,000 11,000 8,000 9,000 38,000

Returnees  - 
Reached

10,380 10,970 8,240 8,775 38,365

Host Communities  
- Targeted

2,422 3,039 3,842 1,696 10,999

Host Communities  
- Reached

2,720 3,500 4,260 2,150 12,630

Other  - Targeted 0 0 0 0 0

Directly Targeted by Sector/Cluster

Host Communities Reached 2,720 3,500 4,260 2,150 12,630

Other Targeted 0 0 0 0 0

Other Reached 0 0 0 0 0

Total People directly Targeted

Targeted 37,422 44,039 30,842 36,696 148,999

Percentage of Female 
55 %

Percentage of Male
45 %

Percentage of Child 
54 %

Reached 38,900 45,570 31,700 37,975 154,145

Percentage of Female 
55 %

Percentage of Male 
45 %

Percentage of Child 
54 %

Persons with disabilities

Targeted 974 740 908 766 3,388
Reached 1,085 670 1,025 750 3,530

Percentage of PWD against Total Targeted
2%



Health Other  - Reached 0 0 0 0 0

Total People directly Targeted

     Targeted 37,422 44,039 30,842 36,696 148,999

Percentage of Female 
55 %

Percentage of Male 
45 %

Percentage of Child
54 %

     Reached 38,900 45,570 31,700 37,975 154,145

Percentage of Female 
55 %

Percentage of Male 
45 %

Percentage of Child 
54 %

Persons with Disabilities 

     Targeted 974 740 908 766 3388

      Reached 1,085 670 1025 750 3,530

Percentage of PWD against Project Total
2%

7. Locations
Targeted Reached

People per Sector Health

Far-North 100 % 148,999 100 % 154,145
100 % 148,999 100 % 154,145

Comments on People Reached

Comments on Budget

5.1 Comments for People Targeted *

6. People Indirectly Reached

6.1 Estimate on people indirectly reached 

Targeted 925,571 Reached 1,250,000

6.2 People indirectly reached by the project 

The project significantly benefited displaced populations, people at risk of epidemics, and host communities who 
had lost their livelihoods. By providing essential medical supplies—such as antibiotics, which were previously 
unavailable in the area—the project addressed critical gaps in healthcare access. Displaced individuals, often 
living in precarious conditions with limited medical resources, gained improved treatment options for infections 
and preventable diseases. Similarly, communities vulnerable to epidemics saw a reduction in disease 
transmission risks due to the availability of life-saving medications and enhanced preventive measures. Host 
communities, whose livelihoods were disrupted by the influx of displaced populations or other crises, also 
benefited from the project, as it alleviated pressure on local health systems and restored some stability through 
improved healthcare access.  
A key long-term impact was the training of local health personnel by recruited experts, which diversified and 
strengthened health services beyond the project’s duration. This capacity-building ensured that communities 
could continue to access improved care even after external support ended. The combination of immediate relief 
(medicines, equipment) and sustainable skills transfer created a lasting positive effect, reducing dependency on 
external aid. Overall, the project not only met urgent health needs but also empowered local systems to serve 
vulnerable groups in the future better



Programming  and Implementation

8. Effective Programming
8.1 Effective programming *

Mobile clinics reached inaccessible and high-risk areas, including flood-affected and conflict-prone zones, 
ensuring safe access to essential health services. For example in the health district of Maga, mobile clinics 
reached 10 villages including the most remote ones with no access to health services. Besides the geographical 
and accessibility barrier, Services were free of charge, removing financial barriers for vulnerable populations, 
especially women, children, and the elderly.
Gender parity was respected in the health personnel recruited. The presence of trained female personnel 
contributed to safer, more comfortable care environments for women and girls. Women and girls were prioritized 
through antenatal care, delivery services, and reproductive health consultations across all sites. A total of 1,462 
antenatal women were administered with follow-ups in all districts. For example in Maga, all antenatal 
consultations (110) revealed pathologies in the mothers, and these were referred to health facilities for continued 
appropriate care after implementation of the mobile clinics. Overall female participation was high with more than 
60% of women attended to in all sites.
Health education sessions were widely conducted. For instance, in Yagoua, over 6,600 people participated in 
sensitization talks, fostering community feedback and dialogue
Mobile teams reported treating patients with limited mobility by providing care at nearby accessible points (e.g., 
rotating mobile clinics to reach more villages). In all districts, teams included aids and community workers trained 
to identify vulnerable persons, ensuring inclusion of the elderly and those with chronic illnesses or disabilities

8.2 Protection Budget Value and People Reached

Sector Name Sector Budget Protection Budget 
Percent

Protection Budget 
Value

Protection 
People 

Targeted
Health 799,997.27 Targeted 0.00 0.00 5,000

Reached 10.00 79,999.73 15,000

8.3. Comment on the Protection Budget Value 

Although it may be challenging to obtain a specific estimate of the budget allocated for protection, we estimate 
that approximately 15,000 individuals were reached through protection activities. This is based on the number of 
people reached through Antenatal consultations, Deliveries assisted, Malnutrition identification and 
management, Vaccination catch-up for children, Health education participants (including on maternal/child 
health).

8.4 Protection from GBV Budget Value and People Reached

Sector Name Sector Budget GBV Budget 
Percent

GBV Budget Value GBV People 
Targeted

Health 799,997.27 Targeted

Reached 0.00 0.00 0

8.5. Comment on the Protection from GBV Budget Value 

Targeted Reached
Budget per Sector Health

Far-North 100 % 799,997.27 100 % 799,997.27

100 % 799,997.27 100 % 799,997.27



Gender-Based Violence (GBV) activities were incorporated into the project framework and did not possess a 
specific budget allocation. Throughout antenatal care services, assisted deliveries, and community interventions, 
the WHO's GBV officer offered a designated contact for the secure reporting of cases. Additionally, this contact 
information was disseminated via community health workers engaged in surveillance activities.

8.6. Gender Equality Budget Value and People Reached 

Sector Name Sector Budget Gender Equality 
Budget Percent

Gender 
Equality Budget 

Value

Gender Equality 
People Targeted

Health 799,997.27 Targeted 0.00

Reached 0.00 0.00 0

8.7. Comment on the Gender Equality Budget Value

The project did not focus explicitly on equality; instead, all interventions were implemented according to 
identified needs.

8.8. Disability Budget Value and People Reached

Sector Name Sector Budget Persons with Disabilities 
Budget Percentage

Persons with Disabilities 
Budget Value

Health 799,997.27 Targeted 0.00

Reached 0.00 0.00

8.9. Comment on Disability Budget Value and People Reached

The interventions benefited all people without discrimination based on disability. The mobile clinic helped ensure 
that people with disabilities were able to access the services. The mobile clinic teams included community health 
workers responsible for assisting any person with a disability to access care.

Climate Action (CA)

CA.1 Do planned activities reduce exposure or vulnerability, supporting adaptation and resilience, to future 
climate-related shocks and stresses for targeted individuals or communities?
Yes, it is one of the key considerations of planned activities.
"If ‘Yes’, please describe how the project helps increase the ability to adapt or absorb climate shocks and 
stresses or reduce exposure to them."?
Community interventions will focus on population resilience to climate change's health impact. This will include 
safe waste management to reduce the incidence of acute watery diarrhoea diseases.
Please describe the results achieved related during the reporting period

All three projects were implemented in response to flooding, a clear climate-related hazard that affects access to 
health services and increases vulnerability to waterborne diseases, malnutrition, and epidemics such as cholera 
and malaria.
Community health workers were trained and deployed, improving local health response capacity in crisis 
settings. Collaboration with local leaders and structures (village chiefs, COSAs) built trust and ensured that 
communities are better informed and prepared for future climate-related emergencies.
The use of mobile clinics and flexible delivery mechanisms ensured continued access to essential health 
services in flooded and remote areas, thereby reducing the impact of service disruptions caused by climate 
shocks.

9. Funding
Total CERF funds sub-granted to implementing partners: 0.00



10. Sub-Implementing Partners

Partner 
Name

Partner 
Type

Budget in 
US $

Expendit
ure in US 

$ 

Date of 
First 

Payment 
to 

Implemen
ting 

Partner

Start Date 
of CERF 
Funded 
Activities

Activities Comment 
(mandatory if 15% 

variance)

No Sub-Partners were added in this project

Total

Latest Financial Report 
Expenditure

Comment: Briefly describe the reason for invalid date inputs

11. Cash and Voucher Assistance (CVA)

11.1 Cash

CVA Type Cluster/Sector Planned People 
Targeted

People 
Reached

Total planned 
transfer amount

Total 
amount 

transferred 
info  

No CVA types were added in this project.

11.2 CVA Total People Reached Targeted Reached

11.3 Comments on the Reached people” (mandatory if variance is more than 15%)

International NGO 0.00 0 %

National NGO 0.00 0 %

WLO RLO YLO OPD

0.00 0 % 0.00 0 % 0.00 0 % 0.00 0 %

Others / Government 0.00 0 %

Private Contractor 0.00 0 %

Red Cross/Red Crescent Society 0.00 0 %

UN and IOM 0.00 0 %



Project Proposal: CERF-CMR-24-RR-WFP-34074

Allocation Code: CERF Rapid Response: Cameroon 2024 (Floods)

Project Code: CERF-CMR-24-RR-WFP-34074

Emergency Type:  Climate / natural disaster - Flood

Project Sector/Cluster:  Food Security - Food Assistance

Organization: World Food Programme (WFP)

1. Project Overview

1.1 Project Title Food Security Emergency Response to mitigate the effects of floods in the Far 
North Region of Cameroon 

1.2 Start Date 12-Nov-2024

1.3 End Date 11-May-2025

1.4 Extended End Date 

1.5 Project Duration 6 months

1.7 Funding Summary

1.7.1 Total Funds Required for Organization’s Response 17,712,214.00
1.7.2 Funds Received for Organization’s Response 3,834,636.00
1.7.3 Total Funds Requested from CERF for this Proposal 460,000.00

1.6 Project Revision 

Revision Name Revision Project Date Revision 
Submitted 

Date Revision 
Approved 

Revision Status



1.8 Project Results Summary 

Thanks to funding from UN CERF, WFP was 
able to provide food assistance to 5,428 people 
affected by floods in the Mayo Danay division of 
the Far North region of Cameroon. Assistance 
was provided through cash-based transfers 
(CBT) modality, with a total USD 283,231 
distributed. Beneficiaries included internally 
displaced persons (54 percent being women) 
including 471 people living with disabilities. 

WFP used the Rapid Response Mechanism 
(RRM) to respond to the immediate food and 
nutrition needs of the flood-affected people, 
and each beneficiary received XAF 9,000 per 
month for a total of three months. The transfer 
amount represents the RRM harmonised 
transfer value under the 2023 Minimum 
Expenditure Basket (MEB) Analysis agreed to 
by stakeholders, validated by the national inter-
sector working group and endorsed by the 
Humanitarian Country Team. 

  
The intervention was carried out through 
collaboration with INTERSOS, leveraging 
strong WFP and the cooperating partner’s 
presence in the targeted communities which 
facilitated effective collaboration with local 
authorities and community leaders.

  
Through this intervention, WFP helped to 
maintain food security among flood-affected 
households in the targeted areas, whose 
conditions would have deteriorated rapidly and 
significantly due to limited access to food 
resulting from the impacts of the floods. 
Evidence from the WFP post-distribution 
monitoring (PDM) survey done between March 
and April 2025 revealed that people frequently 
consumed diverse diets, with 58 percent of the 
households having an acceptable food 
consumption score (FCS). The PDM also 
revealed critical achievements related to 
gender, inclusion, and protection, with 74 
percent of women reportedly involved in joint 
decision-making regarding the use of cash 
assistance, and 96 percent of beneficiaries 
confirming accessing assistance in a safe, 
accountable, and participatory manner. 

1.9 Changes And Amendments
Activities under this grant were implemented as 
planned and within the agreed implementation 
period. 

2. Project Objective
2.1 Project Objective 



Logical Framework

Logical Framework details for Food Security - Food Assistance

3. Outcomes and outputs
Outcome 1

The food Security of the households affected by floods in the Far North region is improved. 

Comment on progress in achieving project outcome :
According to WFP post-distribution monitoring exercise conducted in March to April 2025, 58 percent of the 
households recorded an acceptable Food Consumption Score (FCS), reflecting a significant improvement from 
the baseline of 25 percent. While this achievement fell below the planned target of 60 percent, it represented 
key improvement in the food security outcome of the targeted beneficiaries and signaled a positive shift in food 
access and dietary diversity among beneficiary households. Notably, female-headed households performed 
better, with 68 percent achieving acceptable FCS, surpassing the overall target which may reflect differentiated 
impacts of assistance or household-level coping strategies. The 10 percent gap between the overall outcome 
and the target suggests the need to intensify complementary interventions, such as nutrition education, 
diversified food baskets, and livelihood support, particularly for households lagging behind. Strengthened 
community engagement and sustained monitoring will be critical to ensuring further gains in food security and 
addressing disparities across household types.

Indicators Targets Indicators Achievements

End-Cycle Beneficiaries
Outcome Indicator 1.1(Standard)
(Global) FS.5a - Percentage of households with an 
acceptable food consumption score
Unit: Percentage

60 Women: 
0
Girls: 0
Men: 0
Boys: 0

58 Women: 
0
Girls: 0
Men: 0
Boys: 0

Reporting on Achievements:

While the target was 60 percent, 58 percent represent the actual realised result which two-percentage points 
below the target, although significantly higher than the baseline (25 percent). The underachievement highlights 
critical challenges in the Far North region regarding households' ability to frequently consume diverse diets and 
calls for continued investments in recovery resilience building efforts.  

Output 1.1

Description

Targeted food-insecure women, men, girls, boys receive adequate cash assistance to meet their basic food and 
nutrition requirements, and other essentials needs

Comment on progress in achieving project output :

To provide lifesaving food assistance and protect livelihoods in response to the needs of people displaced by 
the severe floods in the Far North through immediate food assistance enabling them to survive and preventing 
further deterioration.



WFP provided cash-based assistance to 5,428 individuals affected by severe flooding in the targeted 
communities within the Mayo Danay Division of the Far North region, distributing a total of USD 283,231 to the 
internally displaced people. Of the beneficiaries, 54 percent were women, and 471 individuals had disabilities. 
The cash distributed enabled beneficiaries to meet their immediate food needs through food purchases from the 
local markets, thereby reducing their reliance on negative coping strategies such as skipping meals or selling 
productive assets. Through this assistance, WFP helped set a process to facilitate recovery and resilience 
building of the flood-affected people. Cash was distributed to the beneficiaries via mobile money transfers. 
4. Indicators

Indicator Targets Indicators 
Achievements

Code Type Indicator End-Cycle Beneficiaries
Indicator 1.1.1 Standard (Global) FN.1a - Number of 

people receiving in-kind food 
assistance
 Unit: People

6,303 Women:
1423
Men:1639
Girls:1666
Boys:1575

0 Women:0
Men:0
Girls:0
Boys:0

Comments on Reached: WFP did not implement in-kind food assistance under this grant as the cash-based 
assistance was the most preferred modality. Using this modality, WFP was allowed to timely respond to the 
emergency while reducing logistical complexities often associated to in-kind assistance, besides granting the 
freedom to the beneficiaries to decide on the kind of food to buy and consume.
Indicator 1.1.2 Standard (CASH) Number of people 

receiving Multi-purpose cash
 Unit: People

6,303 Women:
1423
Men:1639
Girls:1666
Boys:1575

5,428 Women:
1032
Men:599
Girls:
1898
Boys:
1899

Comments on Reached: Due to the nature of the response, WFP used the Rapid Response Mechanism (RRM) 
to respond to the immediate food and nutrition needs of the floods-affected people. Within that framework, each 
beneficiary received XAF 9,000 per month for a total of three months. The transfer amount represents the RRM 
harmonised transfer value under the 2023 Minimum Expenditure Basket (MEB) Analysis agreed to 
by stakeholders, validated by the national inter-sector working group and endorsed by the Humanitarian Country 
Team. This amount is less than the multipurpose cash within the validated 2023 MEB Analysis. 
Indicator 1.1.3 Standard (CASH) Total value of Multi-

purpose cash distributed in 
USD
 Unit: Dollars

283,824 Women:0
Men:0
Girls:0
Boys:0

283,231 Women:0
Men:0
Girls:0
Boys:0

Comments on Reached: Variation between the planned and actual transfer amounts are due to changes in the 
implementation rates between 2024 and 2025. 
Indicator 1.1.4 Standard (Global) Cash.6 - Percentage 

of women reporting shared 
decision making on cash 
transfer use
 Unit: Percentage

90 Women:0
Men:0
Girls:0
Boys:0

74 Women:0
Men:0
Girls:0
Boys:0

Comments on Reached: In the Far North region, deep-rooted gender norms often place men as primary 
decision-makers, limiting women's influence over household finances, and this becomes worse during crises. 
These dynamics are reinforced by patriarchal beliefs and societal expectations. In polygamous or extended 
families, complex hierarchies further hinder women’s ability to share decision-making. This result highlights the 
need to address intra-household dynamics that may limit women's participation and strengthen community 
sensitization efforts. These actions are essential to fostering a more equitable environment for decision-making 
in future response initiatives.
Indicator 1.1.5 Standard (Global) AP.5b - AAP - 

Percentage of affected people 
who state that they were able 
to access humanitarian 
assistance and services in a 
safe, accessible, accountable 
and participatory manner
 Unit: Percentage

95 Women:0
Men:0
Girls:0
Boys:0

96 Women:0
Men:0
Girls:0
Boys:0



Comments on Reached: According to a remote post-distribution monitoring study, 96 percent of affected 
individuals reported being able to access humanitarian assistance and services in a safe, accessible, 
accountable, and participatory manner, exceeding the planned target of 95 percent. This result reflects WFP’s 
commitment to upholding protection, inclusion, and accountability to affected populations throughout its flood 
response, ensuring that assistance reached people not only effectively, but also respectfully and safely. 
The slight overachievement may reflect strong coordination with local actors and effective communication with 
communities in the Far North region (namely during the flood emergency) through a prioritised safe and 
inclusive access that removes barriers for vulnerable groups.

Cluster Category Women
(>=18)

Girls
(<18)

Men
(>=18)

Boys
(<18)

Total

Food Security 
- Food 
Assistance

Internally Displaced 
People  - Targeted

1,423 1,666 1,639 1,575 6,303

Internally Displaced 
People  - Reached

1,032 1,898 599 1,899 5,428

Directly Targeted by Sector/Cluster

5. People Targeted

5. People Directly Reached

PROJECT DETAIL

Categories Women
(>=18)

Girls
(<18)

Men
(>=18)

Boys
(<18)

Total

Internally Displaced 
People

Targeted 1,423 1,666 1,639 1,575 6,303

Internally Displaced 
People

Reached 1,032 1,898 599 1,899 5,428

Refugees Targeted 0 0 0 0 0

Refugees Reached 0 0 0 0 0

Returnees Targeted 0 0 0 0 0

Returnees Reached 0 0 0 0 0

Host Communities Targeted 0 0 0 0 0

Host Communities Reached 0 0 0 0 0

Other Targeted 0 0 0 0 0

Other Reached 0 0 0 0 0

Total People directly Targeted

Targeted 1,423 1,666 1,639 1,575 6,303

Percentage of Female 
49 %

Percentage of Male
51 %

Percentage of Child 
51 %

Reached 1,032 1,898 599 1,899 5,428

Percentage of Female 
54 %

Percentage of Male 
46 %

Percentage of Child 
70 %

Persons with disabilities

Targeted 142 167 122 96 527
Reached 127 149 109 86 471

Percentage of PWD against Total Targeted
9%



Food Security 
- Food 
Assistance

Refugees  - 
Targeted

0 0 0 0 0

Refugees  - 
Reached

0 0 0 0 0

Returnees  - 
Targeted

0 0 0 0 0

Returnees  - 
Reached

0 0 0 0 0

Host Communities  
- Targeted

0 0 0 0 0

Host Communities  
- Reached

0 0 0 0 0

Other  - Targeted 0 0 0 0 0

Other  - Reached 0 0 0 0 0

Total People directly Targeted

     Targeted 1,423 1,666 1,639 1,575 6,303

Percentage of Female 
49 %

Percentage of Male 
51 %

Percentage of Child
51 %

     Reached 1,032 1,898 599 1,899 5,428

Percentage of Female 
54 %

Percentage of Male 
46 %

Percentage of Child 
70 %

Persons with Disabilities 

     Targeted 142 167 122 96 527

      Reached 127 149 109 86 471

Percentage of PWD against Project Total
9%

5.1 Comments for People Targeted *

Overall, WFP had planned to reach 6,303 beneficiaries through cash-based assistance. However, 5,428 people 
were reached (including 471 people living with disabilities), representing 86 percent of the planned. This 
underachievement resulted from changes in the implementation rates between 2024 when the proposal was 
submitted and grant confirmed and 2025 when the new rates were approved. 

6. People Indirectly Reached

6.1 Estimate on people indirectly reached 

Targeted 200 Reached 179

6.2 People indirectly reached by the project 

Indirect beneficiaries included individuals and groups who participated in awareness and training activities 
facilitated by the project. These comprised local retailers who enhanced their knowledge of food handling and 
business practices; local authorities who strengthened their capacity to support and oversee implementation; 
and other community members who, although they did not directly receive food or cash assistance from WFP, 
benefited from improved knowledge, practices, and services introduced through the programme’s outreach 
efforts.



Programming  and Implementation

8. Effective Programming
8.1 Effective programming *

WFP worked with INTERSOS to implement the emergency cash assistance in the Far North region. In line with 
localization principles, local authorities and community leaders were involved throughout the entire process, from 
identifying affected areas to selecting and verifying beneficiaries. They provided initial lists, facilitated access to 
communities, and played a vital role in validating targeting outcomes, which enhanced transparency, local 
ownership, and community acceptance of the response. Protection principles were systematically incorporated 
throughout the response, with particular attention to the needs of vulnerable groups, including female-headed 
households, persons with disabilities, and the elderly. GBV risk mitigation was addressed through gender-
responsive targeting and awareness activities. WFP has established a robust Humanitarian Complaints and 
Feedback Mechanism (HCFM), which allows for the collection and analysis of feedback from the communities 
(including beneficiaries) and the dissemination of information back to the communities. HCFM tools include a 
hotline reachable by phone and SMS at 8099, or by WhatsApp messages to +237 691 75 60 35 to receive 
feedback on WFP and its partners’ activities and several community channels such as helpdesks, suggestion 
boxes and complaint management committees. Beneficiaries and the community were informed and supported 
in using the HCFM, with the toll-free number promoted in project communications. WFP provided training for 
staff on handling complaints, and there are suggestion boxes and helpdesks at distribution sites. WFP conducts 
two HCFM sessions annually for beneficiaries and offers training for partner staff. Currently, all distribution 
partners have HCFM focal points, with plans to extend this to transporters after new contracts are signed. As part 
of the project, WFP organized awareness-raising sessions to promote the use of HCFM. These sessions 
provided detailed information about WFP’s toll-free numbers (including 8099), which the public can use to report 
concerns or provide feedback. Additionally, WFP discussed the role of the Field Complaints Management 
Committee (FCMC) in effectively and transparently handling complaints. While under this action, there was no 
budget for HCFM implementation, activities were implemented within the framework of another CERF-funded 
HCFM allocation rolled out to all humanitarian actors. 

8.2 Protection Budget Value and People Reached

Sector Name Sector Budget Protection Budget 
Percent

Protection Budget 
Value

Protection 
People 

Targeted
Food Security - 
Food Assistance

460,000.00 Targeted 15.00 69,000.00 6,303

Reached 15.00 69,000.00 5,428

7. Locations
Targeted Reached

People per Sector Food Security - Food Assistance

Far-North 100 % 6,303 100 % 5,428
100 % 6,303 100 % 5,428

Comments on People Reached

Under this action, WFP reached 5,428 beneficiaries (54 percent women) and 70 percent boys and girls. The 
number of people reached represent 86 percent of the planned. 

Comments on Budget

WFP fully implemented the budget as planned.

Targeted Reached
Budget per Sector Food Security - Food Assistance

Far-North 100 % 460,000.00 100 % 460,000.00

100 % 460,000.00 100 % 460,000.00



8.3. Comment on the Protection Budget Value 

WFP continues to collaborate with the United Nations High Commissioner for Refugees (UNHCR) and the Office 
for the Coordination of Humanitarian Affairs (OCHA) on protection mainstreaming, monitoring, and supporting 
those affected by crises. Following the floods in the Far North region, gender and protection assessments 
revealed an increase in gender-based violence (GBV). In response to the immediate needs of GBV survivors, 
WFP coordinated with the GBV Area of Responsibility (AOR) and Water, Sanitation, and Hygiene (WASH) 
cluster actors to provide essential services. As part of this intervention, WFP organised sessions that addressed 
important aspects of the Prevention of Sexual Exploitation and Abuse (PSEA) policy, highlighting WFP’s 
commitment to protecting individuals and ensuring a safe environment for everyone. Participants had the 
opportunity to engage in discussions and ask questions, which helped enhance their understanding of these 
critical topics. 

8.4 Protection from GBV Budget Value and People Reached

Sector Name Sector Budget GBV Budget 
Percent

GBV Budget Value GBV People 
Targeted

Food Security - 
Food Assistance

460,000.00 Targeted

Reached 0.00 0.00 0

8.5. Comment on the Protection from GBV Budget Value 

Protection against sexual exploitation and other forms of abuse remains WFP's priority, ensuring beneficiaries 
received their assistance in a dignified and respectful. WFP has developed a Gender-Based Violence (GBV) 
Action Plan, along with training modules for its partners and staff. Through its integrated programmes, WFP has 
implemented activities aimed at combating GBV and promoting gender equality under the Protection Budget 
based on the GBV Action Plan. This approach prioritises a victim-centred response while also addressing the 
actions of GBV perpetrators. Additional measures have facilitated equal access to information and resources, 
empowering women and helping them attain decision-making positions within their communities. For instance, 
cash transfers primarily benefit female-headed households, as women tend to utilise the assistance effectively to 
meet their households' food and nutritional needs. The WFP post-distribution monitoring survey reveals that 94 
percent of beneficiary households reportedly faced no challenges accessing WFP assistance, while all of 
them specified there were no safety problems to or on distribution sites. In addition, 99 percent confirmed 
receiving WFP assistance in a dignified manner. This activity was implemented within the framework of the 
Protection Budget under this grant. 

8.6. Gender Equality Budget Value and People Reached 

Sector Name Sector Budget Gender Equality 
Budget Percent

Gender 
Equality Budget 

Value

Gender Equality 
People Targeted

Food Security - 
Food Assistance

460,000.00 Targeted 0.00

Reached 0.00 0.00 0

8.7. Comment on the Gender Equality Budget Value



WFP and partners engage with recipient communities in gender-transformative initiatives that address 
underlying cultural customs hindering progress towards equality for better food security and nutrition outcomes. 
This includes improving basic literacy for women and marginalised men, enhancing the depth and quality of 
gender analysis, improving accountability to affected populations, and ensuring assistance and resilience-
building efforts do no harm, with the overall goal of fostering nutrition-sensitive programming across various 
interventions. Behavioural change interventions are prioritised to ensure equitable participation and benefits for 
the empowerment of women, girls, and other vulnerable groups. WFP collects sex- and age-disaggregated data 
throughout the project cycle to ensure equity and track progress towards gender equality. Under this 
intervention, 54 percent of the people reached were women and girls. According to the results of WFP's post-
distribution monitoring survey, there was an increased proportion of women participating in decision-making on 
how to use the cash assistance received, confirming WFP's consideration for gender equality. While through its 
integrated programming WFP also implemented activities to address GBV and gender equality, these activities 
were implemented within the framework of the Protection Budget. 

8.8. Disability Budget Value and People Reached

Sector Name Sector Budget Persons with Disabilities 
Budget Percentage

Persons with Disabilities 
Budget Value

Food Security - 
Food Assistance

460,000.00 Targeted 0.00

Reached 0.00 0.00

8.9. Comment on Disability Budget Value and People Reached

Targeting of the beneficiaries was through a community-based approach focusing on households displaced by 
the floods. It was within the identified households that WFP was able to identify the number of people living with 
disabilities, all of whom were assisted not because of their disabilities but because of their food needs as people 
impacted by the floods. Indeed, these groups experience higher levels of food insecurity because their needs put 
additional strain on the household budget. Overall, 471 people were assisted under this action, representing 8.7 
percent of the 5,428 people who received assistance, even though there was no specific budget line to 
implement disability-specific activities. 

Climate Action (CA)

CA.1 Do planned activities reduce exposure or vulnerability, supporting adaptation and resilience, to future 
climate-related shocks and stresses for targeted individuals or communities?
No
Please describe the results achieved related during the reporting period

The cash-based assistance provided in response to the floods primarily aimed to cover the urgent food needs of 
affected populations. While this intervention was not explicitly designed to build long-term climate resilience, it 
did help mitigate the immediate vulnerabilities faced by households experiencing the consequences of climate-
induced shocks. By enabling targeted households to access food through local markets, the cash assistance 
preserved livelihoods and reduced reliance on harmful coping strategies, such as selling productive assets or 
reducing food consumption. This support helped maintain a minimal level of household stability, which is a 
crucial first step toward recovery. Although no specific adaptation or resilience-building activities were 
implemented during this emergency phase, the intervention offered a foundational level of protection that can 
serve as a basis for future, more targeted resilience and climate adaptation programs.

9. Funding
Total CERF funds sub-granted to implementing partners: 47,455.00
International NGO 47,455.00 10 %

National NGO 0.00 0 %

WLO RLO YLO OPD

0.00 0 % 0.00 0 % 0.00 0 % 0.00 0 %



10. Sub-Implementing Partners

Partner 
Name

Partner 
Type

Budget in 
US $

Expendit
ure in US 

$ 
3rd 

Financial 
Report

Date of 
First 

Payment 
to 

Implemen
ting 

Partner

Start Date 
of CERF 
Funded 
Activities

Activities Comment 
(mandatory if 15% 

variance)

INTERS
OS 
Humanit
arian 
Aid 
Organiz
ation

Internation
al NGO

47,455 47,455 24-Jun-
2025

18-Nov-
2024

Food Security - 
Food Assistance
Activity 1.1.1
Beneficiary 
Sensitization, 
Targeting, 
verification and 
registration...
, Activity 1.1.2
CBT distributions...
, Activity 1.1.3
Implement 
monitoring and 
reporting activities...
.

Total 47,455.0
0

47,455.0
0

Latest Financial Report 
Expenditure

47,454.0
0

Comment: Briefly describe the reason for invalid date inputs

While payment process to the cooperating partner was initiated before the grant expiry date, actual 
payment was finalised in June, resulting from internal invoice processing delays and the finalisation of the bank 
transfer. In addition, payment of the CP is made after submission of its  final report.

11. Cash and Voucher Assistance (CVA)

11.1 Cash

CVA Type Cluster/Sector Planned People 
Targeted

People 
Reached

Total planned 
transfer amount

Total 
amount 

transferred 
info  

Multi-purpose cash Food Security - 
Food Assistance

6,303 5,428 283,824.00 283,231.00

11.2 CVA Total People Reached Targeted 6,303 Reached 5,428

11.3 Comments on the Reached people” (mandatory if variance is more than 15%)

Others / Government 0.00 0 %

Private Contractor 0.00 0 %

Red Cross/Red Crescent Society 0.00 0 %

UN and IOM 0.00 0 %



Project Proposal: CERF-CMR-24-RR-FAO-34075

Allocation Code: CERF Rapid Response: Cameroon 2024 (Floods)

Project Code: CERF-CMR-24-RR-FAO-34075

Emergency Type:  Climate / natural disaster - Flood

Project Sector/Cluster:  Food Security - Agriculture

Organization: Food and Agriculture Organization (FAO)

1. Project Overview

1.1 Project Title Emergency response to improve food security for vulnerable people affected by 
flooding in the Logone et Chari department of Cameroon 

1.2 Start Date 01-Nov-2024

1.3 End Date 30-Apr-2025

1.4 Extended End Date 

1.5 Project Duration 6 months

1.7 Funding Summary

1.7.1 Total Funds Required for Organization’s Response 7,381,301.00
1.7.2 Funds Received for Organization’s Response 0.00
1.7.3 Total Funds Requested from CERF for this Proposal 460,000.49

1.6 Project Revision 

Revision Name Revision Project Date Revision 
Submitted 

Date Revision 
Approved 

Revision Status

Revision 1 Revision without 
CERF HQ 
approval

04-Feb-2025 04-Feb-2025 Approved - Project 
form updated



1.8 Project Results Summary 
The project was effectively implemented by 
FAO and its local partner, Action pour le 
Développement Durable en Afrique (ADDA), in 
two of the most severely flood-affected 
communes in the Logone and Chari 
Department: Goulfey (10 villages) and Makary 
(7 villages). The CERF intervention was 
strategically aligned with ongoing initiatives, 
particularly preparedness and anticipatory 
action efforts funded by DG ECHO, ensuring 
synergy and complementarity with existing 
interventions.
Using FAO’s “Cash+” approach, the project 
successfully reached 9,492 individuals (1,582 
households), surpassing its initial target by 292 
people. Among the beneficiaries, 6% were 
persons with disabilities (2.5% in Goulfey and 
3.5% in Makary). 

Monitoring surveys (PDM) and harvest follow-
ups conducted by FAO and ADDA teams led to 
the following outcomes:

- Two rounds of multipurpose cash (MPC) 
transfers were delivered to 100% of the 
targeted households, with financial support 
provided by UBA. In Makary, 61% of the 
supported households were headed by women, 
compared to 60% in Goulfey.

- To promote agricultural recovery and self-
reliance, the project distributed 37.25 kg of 
African nightshade seeds and 418 kg of okra 
seeds to all 1,582 households. These inputs 
enabled the cultivation of 87.5 hectares, 
yielding a total of 385.5 metric tons of fresh 
vegetables. The harvest occurred in March and 
April, a period when these vegetables are 
typically scarce in local markets. As a result, 
prices increased significantly: the price of 
nightshade rose from 200 FCFA to 500 FCFA 
per bundle, and okra also saw price gains, 
allowing beneficiaries to generate income while 
meeting household food needs. 

In addition, 65% of households have reported, 
they retained a portion of the high-quality okra 
seeds (156 kg) for planting during the upcoming 
rainy season, supporting future 
production. Overall, the project not only 
addressed immediate food security needs but 
also laid a foundation for sustainable recovery 
and resilience.



Logical Framework

1.9 Changes And Amendments
The current project was implemented in 
accordance with the initial work plan. All 
necessary measures were taken to ensure the 
timely deployment of the local partner, 
ADDA, and activities, in both communes. In 
addition, an early procurement of seeds and 
tools, as well as the mobilization of the financial 
partner, UBA were anticipated. Monthly 
coordination meetings were planned in each 
commune, which significantly contributed to 
efficient work organization, prevented delays, 
and fostered strong involvement of local 
authorities and community members 
throughout all phases of the project cycle.

While implementation was largely smooth, a 
few minor adjustments were made that had no 
real impact on the quality or scope of the 
project.

- A discrepancy of 85 fewer households was 
observed between the planned 1,667 and the 
1,582 households actually reached. However, 
this had no impact on the total number of 
individuals served, 9,492 people were 
supported instead of the initially projected 
9,200. This difference is due to the fact that 
cash assistance was calculated and distributed 
based on the number of individuals rather than 
households.
- The ceremonial official launch of the project 
by departmental authorities took place in early 
January 2025, rather than December 2024 as 
initially planned. This adjustment was made to 
align with the launches of the CERF Climate 
project (in Kousseri and Logone Birni) and 
FAO’s SFERA project (in Blangoua), allowing 
for broader geographical coverage and in 
consideration of the Prefect’s availability.

- Finally, bi-monthly coordination meetings 
were held during the first two months of the 
project, instead of monthly meetings as initially 
planned. This adjustment aimed to strengthen 
collaboration with the Communal Preparedness 
and Response Committees (CCPRs) in both 
communes. This intensified coordination 
mechanism fostered stronger engagement from 
local stakeholders.

2. Project Objective
2.1 Project Objective 

Contribute to covering the food needs and emergency production of own food of vulnerable populations affected 
by floods in the Logone and Chari department.



Logical Framework details for Food Security - Agriculture

3. Outcomes and outputs
Outcome 1
Host communities and internally displaced persons (IDPs) affected by the floods have improved their food 
security thanks to cash transfers.
Comment on progress in achieving project outcome :
A total of 9,492 individuals were targeted through the project’s interventions, of whom 60% were women and 6% 
were persons living with disabilities. These beneficiaries were among the most severely affected by the floods, 
having experienced the destruction of homes, loss of kitchen utensils and containers, damaged crops, lost food 
stocks, and the death or displacement of livestock. Cash assistance was provided in two rounds, helping 
households improve their access to food. This support was particularly impactful during Ramadan in March 
2025, a period marked by increased expenses for the predominantly Muslim communities in the target areas. 
Most households reported that the assistance helped them get through the month more peacefully and with 
dignity. This outcome was made possible through a targeting strategy jointly developed by FAO and its partner, 
in collaboration with members of the Communal Preparedness and Response Committees (CCPRs) established 
under the ECHO-funded project. According to post-distribution monitoring, 86% of surveyed households 
expressed satisfaction with the assistance received. This high level of acceptance was mainly attributed to the 
quality of the targeting process, clear pre-distribution communication, respect for the announced amounts, and 
the professionalism of field staff. Improvements in food security indicators were also observed, with 75% of 
households in Makary and 45% in Goulfey reporting an acceptable level of food consumption.



Indicators Targets Indicators Achievements

End-Cycle Beneficiaries
Outcome Indicator 1.1(Standard)
(Global) FS.5a - Percentage of households with an 
acceptable food consumption score
Unit: Percentage

60 Women: 
0
Girls: 0
Men: 0
Boys: 0

55 Women: 
0
Girls: 0
Men: 0
Boys: 0

Reporting on Achievements:

Although the indicator was not fully achieved, the result of 55% of households with an acceptable food 
consumption score still reflects a moderately acceptable level of consumption intake. However, this average 
masks disparities between the two communes: in Makary, 75% of households achieved an acceptable food 
consumption score, well above the target of 60%, while in Goulfey, only 40% reached that threshold. The post-
distribution monitoring survey revealed that part of the cash assistance was also used to meet other urgent and 
essential non-food needs, such as repairing collapsed homes and replacing lost non-food items (NFIs). This 
partially explains why fewer resources may have been allocated to food purchases in certain areas, particularly 
in Goulfey.

Outcome Indicator 1.2(Standard)
(Global) FS.2 - Percentage of households who report being 
able to meet the basic needs of their households according 
to their priorities
Unit: Percentage

80 Women: 
0
Girls: 0
Men: 0
Boys: 0

95 Women: 
0
Girls: 0
Men: 0
Boys: 0

Reporting on Achievements:

This indicator is self-reported and was measured two weeks after the final round of cash distribution, in order to 
assess households’ perception of their ability to meet their priority needs. Nearly all households (95%) reported 
feeling capable of meeting their basic needs, and confirmed that they had effectively done so, whether for food, 
repairs to damaged homes, healthcare, or the replacement of essential kitchen items

Outcome Indicator 1.3(Standard)
(Global) FS.3 - Average reduced Coping Strategies Index 
(rCSI)
Unit: Decimal

80 Women: 
0
Girls: 0
Men: 0
Boys: 0

72 Women: 
0
Girls: 0
Men: 0
Boys: 0

Reporting on Achievements:

On average, across both communes, food-related coping strategies were reduced by 72% thanks to the 
project’s support. Disaggregated data show that the indicator was achieved at 78% in Goulfey compared to 62%
 in Makary.
This clearly demonstrates that coping strategies are influenced by local context and community food habits, 
highlighting the importance of context-specific interventions in addressing food insecurity.

Output 1.1

Description

The 9,200 people received cash worth a total of 257600 USD.

Comment on progress in achieving project output :



The cash distribution enabled 9.492 persons to access financial resources to meet their urgent food, and non-
food needs in dignity. It was positively perceived to cover immediate needs in a flexible manner. Nearly all 
beneficiaries (95%) reported feeling safe during the distribution process, reflecting effective logistical and 
security management of the events. This sense of safety was likely enhanced by the presence of community 
committees, good communication and clear supervision protocols. Through the partnership between FAO and 
UBA, a financial service provider, each targeted household received a monthly transfer of 9,500 FCFA per 
person, amounting to 57,000 FCFA per household per round. The cash was distributed in two monthly tranches 
significantly contributed to improving dietary diversity among several beneficiaries. In fact, 65% of households 
reported being able to diversify their food consumption, a notable improvement in an aera like Logone and Chari, 
where diets typically consist of only two to three staple foods (such as millet, maize, and beans), with limited 
access to vegetables and fruits, especially during the dry season. In addition to meeting food needs, a portion of 
the cash assistance was used by households to purchase construction materials to rebuild or strengthen homes 
damaged by the floods. Beneficiaries also reported using part of the funds to replace essential items, such as 
lost buckets and cooking utensils.
4. Indicators

Indicator Targets Indicators 
Achievements

Code Type Indicator End-Cycle Beneficiaries
Indicator 1.1.1 Standard (Global) AP.4b - AAP - 

Percentage of affected people 
who state that the assistance, 
services and/or protection 
provided correspond with their 
needs
 Unit: Percentage

80 Women:0
Men:0
Girls:0
Boys:0

86 Women:0
Men:0
Girls:0
Boys:0

Comments on Reached: 86% of households stated that the assistance received matched their needs. This 
perception was consistent across both communes, reporting the same level of satisfaction. 
Moreover, 100% of the women interviewed responded positively, confirming that the assistance provided 
effectively addressed their needs.

Indicator 1.1.2 Standard (Global) AP.5b - AAP - 
Percentage of affected people 
who state that they were able 
to access humanitarian 
assistance and services in a 
safe, accessible, accountable 
and participatory manner
 Unit: Percentage

80 Women:0
Men:0
Girls:0
Boys:0

95 Women:0
Men:0
Girls:0
Boys:0

Comments on Reached: The vast majority of beneficiaries (95%) reported feeling safe during the distribution 
process, reflecting effective logistical and security management of the operation, community-based approach 
and clear organizational protocols.
Indicator 1.1.3 Standard (Global) Cash.6 - Percentage 

of women reporting shared 
decision making on cash 
transfer use
 Unit: Percentage

70 Women:0
Men:0
Girls:0
Boys:0

59 Women:0
Men:0
Girls:0
Boys:0

Comments on Reached: This indicator was challenging to capture in a strongly patriarchal context. While the 
majority of women interviewed reported having been consulted in decisions regarding the use of the cash, most 
did not provide specific details. To better understand the reality behind these responses, FAO made a deliberate 
effort to ask for concrete examples of expenditures. This approach revealed that, in fact, 59% of women actively 
participated in decision-making. Many explained that they themselves had made the choice to prioritize food-
related spending within their households. This illustrates both the sensitive nature of intra-household dynamics 
and the need for more in-depth, gender-aware data collection methods in such contexts.
Indicator 1.1.4 Standard (CASH) Number of people 

receiving Multi-purpose cash
 Unit: People

9,200 Women:
1267
Men:400
Girls:5533
Boys:2000

9,492 Women:
1307
Men:413
Girls:
5709
Boys:
2063



Comments on Reached: A total of 9,492 individuals were reached through the project’s activities. This 
represents an increase of approximately 292 people compared to the initial target of 9,200 individuals.
This variation is explained by the fact that, following the targeting exercise, FAO used the actual household size 
to determine the number of beneficiaries. Household sizes varied which led to a slightly higher number of 
individuals assisted than initially planned.

Indicator 1.1.5 Standard (CASH) Total value of Multi-
purpose cash distributed in 
USD
 Unit: Dollars

257,600 Women:0
Men:0
Girls:0
Boys:0

269,536 Women:0
Men:0
Girls:0
Boys:0

Comments on Reached: The total amount distributed was adjusted to reflect the increase in the number of 
beneficiaries, which explains this discrepancy. This adjustment also allowed for consideration of the actual 
household sizes following targeting.
3. Outcomes and outputs
Outcome 2

Flood-affected farmers produce their own food with short-cycle farm kits

Comment on progress in achieving project outcome :
The "Cash+" approach, developed by FAO and its implementing partner, offered a strategic advantage by 
allowing households to receive their first round of cash assistance and short-cycle vegetable seeds at the same 
time, thereby laying the foundation for producing their own food. In total, 455.75 kg of seeds were distributed to 
targeted farming households, including 418.5 kg of okra seeds and 37.25 kg of African nightshade. This 
assistance enabled farmers not only to access high-quality seeds and replenish their lost stocks, but also to 
restart agricultural production by taking advantage of nutrient-rich silt deposited by the floodwaters, which 
improved soil fertility. The short-cycle farm activity was highly appreciated by beneficiaries, as it brought hope 
and motivation to farmers who had lost their rain-fed crops. Moreover, thanks to the timely nature of the 
intervention, the harvest coincided with the month of Ramadan (March 2025), a period of high demand, allowing 
households to consume fresh vegetables and sell surplus produce at favorable market prices. Some households 
testified to having kept a portion of the distributed seeds for the upcoming planting season, demonstrating a 
forward-looking mindset and a step toward strengthening their agricultural resilience. This integrated approach 
not only addressed immediate food security needs but also supported early recovery, enhanced self-reliance, 
and strengthened the resilience of vulnerable agricultural communities.

Indicators Targets Indicators Achievements

End-Cycle Beneficiaries
Outcome Indicator 2.1(Standard)
(Global) Ag.7 - Percentage change in crop yields
Unit: Percentage

70 Women: 
0
Girls: 0
Men: 0
Boys: 0

82 Women: 
0
Girls: 0
Men: 0
Boys: 0

Reporting on Achievements:

The indicator was achieved thanks to the farmer support and monitoring system put in place, as well as the high-
quality seeds distributed. As a result, 82% of producers reported an increase in yields compared to the previous 
season. 
The targeted producers had lost their rain-fed crops and therefore had no real food reserves, which significantly 
contributed to their strong commitment to following the recommended technical production practices. Their level 
of engagement in the monitoring process was particularly noteworthy.



Outcome Indicator 2.2(Standard)
(Global) FS.2 - Percentage of households who report being 
able to meet the basic needs of their households according 
to their priorities
Unit: Percentage

60 Women: 
0
Girls: 0
Men: 0
Boys: 0

95 Women: 
0
Girls: 0
Men: 0
Boys: 0

Reporting on Achievements:

This indicator is self-reported and was measured two weeks after the final round of cash distribution, in order to 
assess households’ perception of their ability to meet their priority needs. Nearly all households (95%) reported 
feeling capable of meeting their basic needs, and confirmed that they had effectively done so, whether for food, 
repairs to damaged homes, healthcare, or the replacement of essential kitchen items

Output 2.1

Description
Improved production for 1,667 assisted households

Comment on progress in achieving project output :
FAO and ADDA went beyond simply distributing seeds to flood-affected producers. A community-based 
agricultural advisory program was launched to support farmers throughout the vegetable production cycle, with 
the active involvement of local agricultural officers from MINADER (Ministry of Agriculture and Rural 
Development). Beneficiaries received training on the technical production practices for both okra and African 
nightshade, and their plots were regularly monitored by agricultural technicians from FAO, ADDA, and 
MINADER. In total, 87.5 hectares of land were cultivated, including 52 hectares of okra, leading to an estimated 
385.5 metric tons of vegetable production, of which 208 tons were okra. This production, which occurred in 
multiple staggered harvests, was highly appreciated by farmers, both in terms of quantity and quality. The 
harvests enabled households not only to improve dietary diversity by consuming fresh vegetables, but also to 
generate income at a time when such products were scarce in local markets, particularly during Ramadan, when 
demand for fresh produce is high. This integrated approach combined immediate assistance with capacity 
building and technical follow-up, helping to restore local food production systems, boost resilience, and 
contribute to longer-term food security. Overalll 1,582 households, representing 9,492 individuals, were assisted.
4. Indicators

Indicator Targets Indicators 
Achievements

Code Type Indicator End-Cycle Beneficiaries
Indicator 2.1.1 Standard (Global) Ag.1 - Number of 

people receiving agricultural 
inputs (items/packages/kits)
 Unit: People

9,200 Women:
1267
Men:400
Girls:5533
Boys:2000

9,492 Women:
1307
Men:413
Girls:
5709
Boys:
2063

Comments on Reached: 9,492 individuals benefited from the agricultural support, representing an increase of 
292 people compared to the initial target.
Indicator 2.1.2 Standard (Global) AP.4b - AAP - 

Percentage of affected people 
who state that the assistance, 
services and/or protection 
provided correspond with their 
needs
 Unit: Percentage

70 Women:0
Men:0
Girls:0
Boys:0

92 Women:0
Men:0
Girls:0
Boys:0

Comments on Reached: 92% of households stated that the assistance received matched their needs. This 
perception was consistent across both communes, with 92% in Makary and 92% in Goulfey reporting the same 
level of satisfaction. 
Moreover, 100% of the women interviewed responded positively, confirming that the assistance provided 
effectively addressed their needs.



Indicator 2.1.3 Standard (Global) AP.2b - AAP - 
Percentage of affected people 
who state that they are aware 
of feedback and complaints 
mechanisms established for 
their use
 Unit: Percentage

60 Women:0
Men:0
Girls:0
Boys:0

75 Women:0
Men:0
Girls:0
Boys:0

Comments on Reached: 75% of households reported being aware of the feedback mechanisms established as 
part of the project, exceeding the target by 60%. However, the remaining 25% should not be overlooked. In a 
context like Logone et Chari, characterized by language barriers, low literacy levels, and geographic 
dispersion, the risk of information loss remains high and must be proactively addressed. The complaints and 
feedback mechanism would benefit from being strengthened through the use of community focal points, radio 
announcements in local languages, and oral, accessible channels, particularly for women and other vulnerable 
groups.

Directly Targeted by Sector/Cluster

5. People Targeted

5. People Directly Reached

PROJECT DETAIL

Categories Women
(>=18)

Girls
(<18)

Men
(>=18)

Boys
(<18)

Total

Internally Displaced 
People

Targeted 300 1,500 150 750 2,700

Internally Displaced 
People

Reached 342 1,386 236 817 2,781

Refugees Targeted 0 0 0 0 0

Refugees Reached 0 0 0 0 0

Returnees Targeted 0 0 0 0 0

Returnees Reached 46 26 26 34 132

Host Communities Targeted 967 4,033 250 1,250 6,500

Host Communities Reached 1,387 3,271 687 1,234 6,579

Other Targeted 0 0 0 0 0

Other Reached 0 0 0 0 0

Total People directly Targeted

Targeted 1,267 5,533 400 2,000 9,200

Percentage of Female 
74 %

Percentage of Male
26 %

Percentage of Child 
82 %

Reached 1,775 4,683 949 2,085 9,492

Percentage of Female 
68 %

Percentage of Male 
32 %

Percentage of Child 
71 %

Persons with disabilities

Targeted 100 33 20 13 166
Reached 228 97 186 66 577

Percentage of PWD against Total Targeted
6%



Cluster Category Women
(>=18)

Girls
(<18)

Men
(>=18)

Boys
(<18)

Total

Food Security 
- Agriculture

Internally Displaced 
People  - Targeted

300 1,500 150 750 2,700

Internally Displaced 
People  - Reached

342 1,386 236 817 2,781

Refugees  - 
Targeted

0 0 0 0 0

Refugees  - 
Reached

0 0 0 0 0

Returnees  - 
Targeted

0 0 0 0 0

Returnees  - 
Reached

46 26 26 34 132

Host Communities  
- Targeted

967 4,033 250 1,250 6,500

Host Communities  
- Reached

1,387 3,271 687 1,234 6,579

Other  - Targeted 0 0 0 0 0

Other  - Reached 0 0 0 0 0

Total People directly Targeted

     Targeted 1,267 5,533 400 2,000 9,200

Percentage of Female 
74 %

Percentage of Male 
26 %

Percentage of Child
82 %

     Reached 1,775 4,683 949 2,085 9,492

Percentage of Female 
68 %

Percentage of Male 
32 %

Percentage of Child 
71 %

Persons with Disabilities 

     Targeted 100 33 20 13 166

      Reached 228 97 186 66 577

Percentage of PWD against Project Total
6%

5.1 Comments for People Targeted *

The number of people reached 9492 slightly increased after the targeting of beneficiaries. This rise of 292 
individuals made it possible to include around 132 returnees registered by the teams during the assessment, 
who had lost almost everything.  Moreover, the proportion of persons living with disabilities was increased to 
5%, representing 577 individuals, compared to the initial target of 166 individuals. This improvement was made 
possible through capacity-building efforts aimed at enhancing inclusion among teams and communities during 
the targeting process.

6. People Indirectly Reached

6.1 Estimate on people indirectly reached 

Targeted 15,000 Reached 18,613

6.2 People indirectly reached by the project 



Programming  and Implementation

8. Effective Programming
8.1 Effective programming *

7. Locations
Targeted Reached

People per Sector Food Security - Agriculture

Far-North 100 % 9,200 100 % 9,492
100 % 9,200 100 % 9,492

Comments on People Reached

The populations targeted by this intervention are those affected by the floods in the Logone-et-Chari 
department, particularly in the communes of Makary and Goulfey.
No changes were made to the geographic area, which remains the Far North region. However, community-
based targeting made it possible to reach 9,429 households, taking into account the actual household sizes 
identified during the assessment.

Comments on Budget

No adjustments were made to the budget. One hundred percent of the funds were allocated to the two 
communes located in the Far North region, as initially planned.

Targeted Reached
Budget per Sector Food Security - Agriculture

Far-North 100 % 460,000.49 100 % 460,000.49

100 % 460,000.49 100 % 460,000.49

There is no change regarding the target group of indirect beneficiaries. This group includes households reached 
through public mass awareness sessions conducted in villages, focusing on preparedness and anticipatory 
measures in response to shocks such as floods. It also includes households that indirectly benefited from 
experience-sharing by farmers trained in resilient agricultural practices, as well as neighbors who received 
harvests or seeds shared by those trained producers.
In total, 18,613 individuals (3,679 more people than initially planned, +25% increase), were reached indirectly, 
distributed as follows:
• Awareness on preparedness and anticipatory actions through community committees: 13,679 people, including 
8,763 in Makary.
• Peer-to-peer experience sharing among farmers: 2,764 people, including 1,532 in Makary.
• Recipients of seeds shared by trained neighbor farmers: 2,170 people, including 894 in Goulfey.



At the outset of the project, FAO mobilized its gender and inclusion national Expert to strengthen the capacity of 
field teams and staff from the implementing partner ADDA on gender, inclusion, and PSEA-related issues. As a 
standard procedure, all FAO partners are required to sign formal PSEA commitments, which are appended to the 
implementation agreement. In addition, under the ECHO-funded project, FAO has also benefited from technical 
support from UNFPA to further enhance the capacity of its teams and partners in the areas of protection and 
gender-based violence (GBV). Communities in the two targeted communes were sensitized about available 
accountability mechanisms, including a dedicated telephone hotline, local complaints committees, and the FAO 
PSEA focal point. Furthermore, all interviewers deployed for household targeting and Post-Distribution 
Monitoring (PDM) activities received prior training on these issues before field deployment.

8.2 Protection Budget Value and People Reached

Sector Name Sector Budget Protection Budget 
Percent

Protection Budget 
Value

Protection 
People 

Targeted
Food Security - 
Agriculture

460,000.49 Targeted 1.00 4,600.00 9,200

Reached 1.00 4,600.00 9,492

8.3. Comment on the Protection Budget Value 

FAO and ADDA jointly mobilized a total of around 12 field staff, 6 per commune in order to strengthen the 
capacities of members of the Communal Committees for Preparedness and Response (CCPR) and local 
committees, reaching 153 individuals, including 82 women. These actors are already operational within the early 
warning system and conduct community awareness activities as part of the ECHO project. They are trained and 
work in collaboration with other Red Cross volunteers and community radio stations. This approach aimed to 
reinforce the community-based awareness system, through which public sessions were held during general 
assemblies to present the project, as well as during targeting operations, cash distributions, and other key 
activities. Additionally, door-to-door visits were conducted to ensure that as many people as possible were 
reached through this mass awareness effort. 

8.4 Protection from GBV Budget Value and People Reached

Sector Name Sector Budget GBV Budget 
Percent

GBV Budget Value GBV People 
Targeted

Food Security - 
Agriculture

460,000.49 Targeted 1.00 4,600.00 750

Reached 1.00 4,600.00 805

8.5. Comment on the Protection from GBV Budget Value 

In a context of poverty and acute vulnerability to various shocks, it was essential to accompany cash operations 
with measures to reduce the risk of gender-based violence (GBV). This is why FAO partnered with UNFPA 
(regarding ECHO project) to strengthen the capacities of its staff on GBV-related issues. FAO also relied on 
UNFPA's risk analyses conducted in the targeted communes under the ECHO project to reinforce the 
involvement of focal points in field support activities.
Special attention was given during community consultations to ensure that cash distribution sites were validated 
by both male and female representatives and guaranteed safe access. The dates and times of distributions were 
also agreed upon with local stakeholders for each commune. 
Targeted awareness sessions were conducted for around 805 women heads of households, female leaders, and 
members of women's groups, as well as selected male volunteers who engaged their peers, both husbands and 
wives, on the importance of using cash to meet household needs and prevent domestic tensions. Pregnant and 
breastfeeding women, as well as elderly individuals, were prioritized to be served first on distribution days.

8.6. Gender Equality Budget Value and People Reached 



Sector Name Sector Budget Gender Equality 
Budget Percent

Gender 
Equality Budget 

Value

Gender Equality 
People Targeted

Food Security - 
Agriculture

460,000.49 Targeted 0.00

Reached 0.00 0.00 0

8.7. Comment on the Gender Equality Budget Value

There were not gender equity specific activities, but rather part of a broader quality-focused approach that FAO 
promotes across all its projects, including emergency interventions. Although FAO mobilized its gender and 
inclusion national Expert to support the capacity building of teams and partners, no specific budget was 
allocated for this activity. It was made possible through the pooling of resources and falls within the approach of 
complementarity between projects implemented in the same communal areas.

For example, during awareness-raising sessions, women were engaged to mobilize and educate their 
peers, particularly on the use of cash to meet basic needs. Discussions also addressed the importance of 
considering the needs of women and girls in household spending decisions.

8.8. Disability Budget Value and People Reached

Sector Name Sector Budget Persons with Disabilities 
Budget Percentage

Persons with Disabilities 
Budget Value

Food Security - 
Agriculture

460,000.49 Targeted 1.00 4,600.00

Reached 1.00 4,600.00

8.9. Comment on Disability Budget Value and People Reached

As with gender equality, the inclusion of persons with disabilities was not specifically budgeted for this project. 
The project operated under a general protection budget that covered a range of cross-cutting issues. FAO 
recognizes the importance of allocating specific resources in future projects to better address the needs of 
persons with disabilities, for example, through the implementation of the "Agri-Handi" approach, which facilitates 
the purchase of adapted agricultural equipment for individuals with reduced mobility. Nonetheless, in line with its 
standard practices, FAO paid particular attention to ensuring the full participation of persons with disabilities 
throughout the project. They were represented in targeting committees, complaint committees, and all 
consultation processes related to cash and seed distributions, as well as capacity-building activities.
In total, 577 persons with disabilities were reached by the project, including 325 women and girls.

Climate Action (CA)

CA.1 Do planned activities reduce exposure or vulnerability, supporting adaptation and resilience, to future 
climate-related shocks and stresses for targeted individuals or communities?
Yes, it is one of the key considerations of planned activities.
"If ‘Yes’, please describe how the project helps increase the ability to adapt or absorb climate shocks and 
stresses or reduce exposure to them."?
This action will enable the beneficiary communities to meet current needs related to their level of vulnerability 
related to flooding. In addition, it can help mitigate potential climate-related risks to agricultural livelihoods 
through the provision of climate-smart agriculture kits
Please describe the results achieved related during the reporting period



The Cash+ intervention has clearly contributed to strengthening the resilience of communities to shocks, 
including climate-related disasters. By aligning the project with a communal, programmatic approach, FAO 
created a framework that allowed various actions to reinforce one another and generate greater impact. 
Communities improved their capacity for risk preparedness and anticipation through awareness-raising activities 
and the activation of the local early warning system established under the ECHO project. 
Having access to both cash to meet their most urgent basic needs and agricultural inputs to restart food 
production was highly appreciated by the assisted populations
Moreover, the distribution of quality seeds not only supported better agricultural production, thereby providing 
food and income sources, but also enabled households to retain a portion of the seeds for the next planting 
season, ensuring continuity. This seed security, combined with climate smart technical training on crop 
production practices, helps guarantee the sustainability of agricultural activities and, ultimately, enhances 
community resilience.

9. Funding
Total CERF funds sub-granted to implementing partners: 16,673.00
International NGO 0.00 0 %

National NGO 16,673.00 4 %

WLO RLO YLO OPD

0.00 0 % 0.00 0 % 0.00 0 % 0.00 0 %

Others / Government 0.00 0 %

Private Contractor 0.00 0 %

Red Cross/Red Crescent Society 0.00 0 %

UN and IOM 0.00 0 %



10. Sub-Implementing Partners

Partner 
Name

Partner 
Type

Budget in 
US $

Expendit
ure in US 

$ 
2nd 

Financial 
Report

Date of 
First 

Payment 
to 

Implemen
ting 

Partner

Start Date 
of CERF 
Funded 
Activities

Activities Comment 
(mandatory if 15% 

variance)

ACTION 
POUR 
LE 
DEVEL
OPPEM
ENT 
DURBA
LE EN 
AFRIQU
E

National 
NGO

16,673 15,128 20-Jan-
2025

20-Dec-
2024

Food Security - 
Agriculture
Activity 2.1.1
Targeting, 
registration and 
public validation of 
beneficiaries ...
, Activity 2.1.2
Community 
awarness...
, Activity 2.1.3
Distribution of farm 
kits...
, Activity 2.1.4
Suivi Post 
Distribution (PDM)...

The contract with 
our partner ADDA 
was signed on 19 
December 2024. 
The fund request 
was submitted by 
ADDA only in 
January 2025 and 
was processed by 
FAO within the 
standard timeframe. 
However, due to 
technical issues with 
the partner’s bank 
account, the funds 
were only received 
by ADDA after the 
Interim report, after 
the situation was 
resolved. In the 
meantime, ADDA 
pre-financed the 
activities, having the 
capacity and teams 
already present in 
the intervention 
area. That said, the 
partner ADDA was 
disbursed the first 
tranche of 30% after 
FAO submission of 
the Initial Report 
(IR). By the end of 
the project, all 
transfers had been 
completed to ADDA, 
for a total amount of 
USD 15 128.

Total 16,673.0
0

15,128.0
0

Latest Financial Report 
Expenditure

0.00

Comment: Briefly describe the reason for invalid date inputs

Overall, the planned resources were transferred to the implementing partners. The difference between the 
planned and transferred amounts, approximately USD 1,543, was due to exchange rate fluctuations and bank 
transfer fees and taxes. This discrepancy had no impact whatsoever on the quality implementation of the 
project.
A partnership evaluation was conducted by FAO, ADDA, and local partners in the two communes. In general, 
the partnership was deemed satisfactory.



11. Cash and Voucher Assistance (CVA)

11.1 Cash

CVA Type Cluster/Sector Planned People 
Targeted

People 
Reached

Total planned 
transfer amount

Total 
amount 

transferred 
info  

Multi-purpose cash Food Security - 
Agriculture

9,200 9,492 257,600.00 269,536.00

11.2 CVA Total People Reached Targeted 9,200 Reached 9,492

11.3 Comments on the Reached people” (mandatory if variance is more than 15%)

The intervention reached 9,492 individuals, representing 292 more people than initially planned, corresponding 
to the actual size of targeted households. Reaching more people than planned is a commendable achievement, 
especially in a context of limited resources, and was accomplished without compromising the quality of 
implementation.
This performance was made possible through budget optimization and, above all, the pooling of resources with 
other projects operating in the area, particularly through the use of FAO human resources and the integration of 
beneficiary training activities.  The contribution of the two communes in providing training venues free of charge 
was also highly appreciated.



Project Proposal: CERF-CMR-24-RR-CEF-34076

Allocation Code: CERF Rapid Response: Cameroon 2024 (Floods)

Project Code: CERF-CMR-24-RR-CEF-34076

Emergency Type:  Climate / natural disaster - Flood

Project Sector/Cluster:  Education
 Water
 Sanitation and Hygiene

Organization: United Nations Children’s Fund (UNICEF)

1. Project Overview

1.1 Project Title Integrated WASH and Education emergency response to the floods in the Far North 
of Cameroon 

1.2 Start Date 31-Oct-2024

1.3 End Date 29-Apr-2025

1.4 Extended End Date 

1.5 Project Duration 6 months

1.7 Funding Summary

1.7.1 Total Funds Required for Organization’s Response 4,400,000.00
1.7.2 Funds Received for Organization’s Response 193,000.00
1.7.3 Total Funds Requested from CERF for this Proposal 1,359,996.90

1.6 Project Revision 

Revision Name Revision Project Date Revision 
Submitted 

Date Revision 
Approved 

Revision Status

Revision 1 Revision without 
CERF HQ 
approval

17-Jan-2025 17-Jan-2025 Approved - Project 
form updated

Revision 2 Revision without 
CERF HQ 
approval

28-Jan-2025 29-Jan-2025 Approved - Project 
form updated

Revision 3 Revision without 
CERF HQ 
approval

21-Jul-2025 06-Aug-2025 Approved - Project 
form updated



1.8 Project Results Summary 
The project aimed to address the urgent needs 
of flood-affected populations in the Far North 
region of Cameroon, particularly children, 
through life-saving water, sanitation, hygiene 
(WASH), and education interventions. 
Implemented between October 2024 and April 
2025, the project reached over 89,000 people 
directly, including 36,385 children.

Some 31,000 people gained access to safe 
drinking water through the rehabilitation of 42 
boreholes, including four upgraded to solar-
powered systems. Sanitation services were 
provided to over 28,000 people through the 
construction of gender sensitive emergency 
latrines and showers in IDP sites and schools. 
Hygiene promotion reached 68,650 individuals, 
and 30,520 received hygiene kits.

In education, the project supported resumption 
of learning activities for 38,087 children with a 
safer and more protective learning 
environment. This included the establishment 
of 10 Temporary Learning Spaces, 
rehabilitation of 10 classrooms, and the 
distribution of learning materials to 13,500 
students and 150 teachers. Additionally, 183 
education stakeholders were trained in 
psychosocial support, GBV prevention, and 
disaster risk reduction.

The interventions helped mitigate the impact of 
the floods on education, preserve learning 
outcomes for vulnerable children, and lay the 
foundation for revitalizing a local education 
system capable of withstanding future crises. 
This approach strengthened local ownership of 
the response and fostered a culture of 
protection and prevention in schools.

The project also contributed to climate 
resilience by constructing flood-resistant 
infrastructure and empowering youth with skills 
to build durable latrines. Despite challenges, 
the project exceeded its targets in several 
areas, thanks to strong community engagement 
and complementary funding from UNICEF.



Logical Framework

1.9 Changes And Amendments
Key changes included:
• Sanitation strategy adjustment: The original 
plan to support 6,700 household latrines was 
revised after it became clear that most affected 
households remained in IDP sites. The strategy 
shifted to constructing 320 gender-
sensitive community latrines and 160 showers 
in 15 IDP sites, benefiting a larger number of 
people through shared facilities.
• Partner implementation adjustments: Delays 
in onboarding certain partners and rising supply 
costs led to reallocation of funds. For example, 
funds initially intended for the Regional 
Delegation for Water and Energy (DREE) were 
redirected to WASH supplies due to 
administrative constraints. However, the DREE 
still supervised the activities, as foreseen in the 
proposal. 
• Education reach expansion: Over 4,000 
additional children were reached with learning 
materials thanks to an additional USD 46,000 
contributed by UNICEF from its own regular 
resources. This allowed the education 
component to exceed its original targets.
These changes ensured the project remained 
responsive, efficient, and aligned with the 
needs of flood-affected communities, while 
maintaining strong accountability and 
coordination with local partners.

2. Project Objective
2.1 Project Objective 

The CERF project aims to address the urgent WASH and Education needs of internally displaced persons 
(IDPs) and host populations, especially children, in the flood-affected areas of Cameroon’s Far North region.



Logical Framework details for Water, Sanitation and Hygiene

3. Outcomes and outputs
Outcome 1
Provision of emergency WASH services for IDPs and host populations, especially children, in the flood-affected 
areas of Cameroon’s Far North region.
Comment on progress in achieving project outcome :
UNICEF and its partners reached 68,650 people including 36,385 children and 892 people with disabilities with 
WASH services in the Far North region. 31,000 people including 16,430 children (8,680 girls) were provided 
with safe water for drinking, cooking, and personal hygiene. This was achieved through the repair and 
maintenance of 38 existing boreholes and rehabilitation, and transformation of 4 boreholes equipped with 
human-powered pumps into flood-proof solar water supply systems. To ensure the water points are sustainable 
and well maintained, 46 water points management committees have been established and members trained on 
their management and maintenance. 28,216 people affected by floods including 16,266 children (8,598 girls) 
gained access to basic sanitation service through the support of 1,571 host households in the construction of 
family latrines, the construction of 320 emergency flood-proof latrines and 160 emergency showers in IDP sites 
and the construction of 31 flood-resilient gender-sensitive latrines from local materials by young builders in 21 
schools. 611 community health workers (347 women and 264 men) conducted door-to-door sensitization and 
community dialogues. The topics of WASH sensitization focused on hand washing, use of latrines, water 
conservation at home, simple water purification techniques and access to safe channels to report sexual abuse. 
30,520 people received WASH kits and 200 girls in five targeted schools received dignity kits.

Indicators Targets Indicators Achievements

End-Cycle Beneficiaries
Outcome Indicator 1.1(Custom)
Number of IDPs and Host community members reached 
with Hygiene promotion services. 
Unit: Individuals

70,000 Women: 
0
Girls: 0
Men: 0
Boys: 0

68,650 Women: 
0
Girls: 0
Men: 0
Boys: 0

Reporting on Achievements:

Disaggregation of people reached: Women: 17,848; Girls: 19,222; Men: 14,417; Boys: 17,163. 

Output 1.1

Description
Provision of emergency WASH services for IDPs and host populations, especially children, in the flood-affected 
areas of Cameroon’s Far North region.
Comment on progress in achieving project output :
31,000 people including 16,430 children (8,680 girls) were provided with safe water for drinking, cooking, and 
personal hygiene. This was achieved through the repair and maintenance of 38 existing boreholes and the 
rehabilitation of 4 boreholes equipped with human-powered pumps with solar-powered water pumping systems. 
Water points management committees (46) have been established with members trained on their management 
and maintenance. This activity ensures the sustainability of the water supply points. 28,216 people affected by 
floods including 16,266 children (8,598 girls) have access to basic sanitation service through the support of 
1,571 host households in the construction of family latrines, the construction of 320 emergency flood-proof 
latrines and 160 emergency showers in IDP sites and the construction of 31 flood-resilient gender-sensitive 
latrines from local materials by young builders in 21 schools.
4. Indicators



Indicator Targets Indicators 
Achievements

Code Type Indicator End-Cycle Beneficiaries
Indicator 1.1.1 Standard (Global) WS.6 - Number of 

people accessing sufficient 
and safe water for drinking, 
cooking and/or personal 
hygiene use as per agreed 
sector standard
 Unit: People

30,000 Women:
6870
Men:7290
Girls:8130
Boys:7710

31,000 Women:
8060
Men:6510
Girls:
8680
Boys:
7750

Comments on Reached: More women than expected were reached. 
Indicator 1.1.2 Standard (Global) WS.14 - Number of 

household sanitation facilities 
(e.g. latrines) and/or 
household bathing facilities 
constructed or rehabilitated
 Unit: Facilities

6,700 Women:0
Men:0
Girls:0
Boys:0

1,571 Women:0
Men:0
Girls:0
Boys:0

Comments on Reached: To provide access to sanitation services for affected populations, support was planned 
for host households in the construction/rehabilitation of family sanitation infrastructure (latrines and showers). 
Having noted at the time of implementation that most of the affected households remained in the sites, 
sanitation support was only provided to 1,571 households. The other interventions were carried out in IDP sites. 
Thus, 320 community latrines and 160 community showers were built in 15 IDP sites in the departments of 
Mayo Danya (6 IDPs sites) and Logone and Chari (09 IDPs sites). It Is important to note that community 
facilities are more expensive and more people can access them: 2,667 households, around 16,000 people, can 
access these facilities. 
Logical Framework details for Education



3. Outcomes and outputs
Outcome 1
Delivery of a first-aid emergency response to support the continuity of educational activities in schools affected 
by floods. 
Comment on progress in achieving project outcome :
The educational intervention implemented in 12 municipalities of the Logone-et-Chari and Mayo-Danay 
divisions helped limit school interruptions caused by the floods and gradually restore equitable access to 
education for affected children. Through the establishment of 10 Temporary Learning Spaces (TLS), the 
rehabilitation of 10 classrooms, the training of 183 educational stakeholders, and the provision of teaching and 
learning materials, local capacities were mobilized to meet urgent needs. The TLS, the rehabilitated 
classrooms, as well as other practical solutions, such as teaching displaced children in host schools in the 
afternoons, contributed to the continuity of learning for more than 4,254 students from the disaster-affected 
areas. They helped relieve overcrowding in schools that remained operational, accommodated displaced 
children, and provided a secure and structured environment for the continuation of classes, thereby reducing the 
risk of school dropout during times of crisis. The training of 183 educational stakeholders led to a qualitative 
transformation in the management of the educational crisis. By integrating modules on psychosocial support, 
GBV prevention, disaster risk reduction, and WASH, teachers, administrative officials, and community leaders 
were equipped to provide caring support to affected children. The community mobilization also facilitated the 
dissemination of best practices among their colleagues and families. 

Indicators Targets Indicators Achievements

End-Cycle Beneficiaries
Outcome Indicator 1.1(Custom)
Number of children accessing mental health and 
psychosocial support in schools
Unit: Children

50,000 Women: 
0
Girls: 0
Men: 0
Boys: 0

38,087 Women: 
0
Girls: 0
Men: 0
Boys: 0

Reporting on Achievements:

The target was overestimated at project proposal stage. The project reached 16,083 girls and 22,004 boys with 
mental health and psychosocial support in schools. 

Output 1.1

Description
Delivery of a first-aid emergency response to support the continuity of educational activities in schools affected 
by floods. 
Comment on progress in achieving project output :
38,087 children benefited from a healthier, safer, and more protective learning environment. These children 
were able to continue their schooling in a setting supervised by teachers and community leaders previously 
trained in psychosocial support, disaster and conflict risk reduction, and the prevention of gender-based violence 
and waterborne diseases. 140 educational facilitators and 43 leaders of participatory structures were trained on 
key themes related to the protection and resilience of the education system. Following this training, community 
action plans were developed and implemented, enabling the dissemination of key messages to teachers, 
students, and community members. Educational and school kits containing notebooks, pens, slates, pencils, and 
other essential supplies were distributed to 13,500 students and 150 teachers in the targeted municipalities. This 
donation has improved teaching and learning conditions and eased the financial burden on vulnerable families, 
enabling them to keep their children in school despite the crisis. 10 TLS were established, and 10 classrooms 
were rehabilitated in partnership with the NGO Public Concern in primary schools most affected by the floods—8 
in Logone-et-Chari and 2 in Mayo-Danay. These structures provided 4,254 children, including 1,613 girls (38%), 
with immediate access to a functional educational environment in areas where schools had become impractical.
4. Indicators



Indicator Targets Indicators 
Achievements

Code Type Indicator End-Cycle Beneficiaries
Indicator 1.1.1 Standard (Global) Ed.3 - Number of 

people (teachers and/or 
children) accessing teaching, 
learning and/or recreational 
materials
 Unit: People

13,500 Women:0
Men:0
Girls:6500
Boys:7000

13,517 Women:0
Men:0
Girls:
5792
Boys:
7725

Comments on Reached: Another 4,000 children, in addition to the 13,517 children reached, were reached with 
learning materials, because UNICEF contributed also with its own regular resources (46,000 USD) to increase 
the number of beneficiaries. 
Indicator 1.1.2 Standard (Global) Ed.4 - Number of 

teachers receiving training on 
basic pedagogical skills, 
psycho-social skills and/or 
life-saving skills
 Unit: Teachers

200 Women:80
Men:120
Girls:0
Boys:0

183 Women:
17
Men:166
Girls:0
Boys:0

Comments on Reached: Gender imbalance in the teaching workforce: in the remote affected areas, most of the 
teachers are men especially because of the extremely precarious living/working conditions. The situation can be 
also partially explained by the weakness of the targeting by local authorities. The selection lacked targeted 
inclusion measures and may not have included specific strategies to encourage female participation.

5. People Targeted

5. People Directly Reached

PROJECT DETAIL

Categories Women
(>=18)

Girls
(<18)

Men
(>=18)

Boys
(<18)

Total

Internally Displaced 
People

Targeted 7,500 7,500 7,500 10,000 32,500

Internally Displaced 
People

Reached 10,782 12,091 8,708 11,244 42,825

Refugees Targeted 0 0 0 0 0

Refugees Reached 975 1,256 787 1,225 4,243

Returnees Targeted 0 0 0 0 0

Returnees Reached 0 0 0 0 0

Host Communities Targeted 6,000 9,000 7,000 4,000 26,000

Host Communities Reached 6,092 11,664 4,920 12,420 35,096

Other Targeted 2,500 2,500 2,500 5,000 12,500

Other Reached 17 0 166 0 183

Total People directly Targeted

Targeted 16,000 19,000 17,000 19,000 71,000

Percentage of Female 
49 %

Percentage of Male
51 %

Percentage of Child 
54 %

Reached 17,866 25,011 14,581 24,889 82,347

Percentage of Female 
52 %

Percentage of Male 
48 %

Percentage of Child 
61 %

Persons with disabilities

Targeted 300 200 300 200 1,000



Cluster Category Women
(>=18)

Girls
(<18)

Men
(>=18)

Boys
(<18)

Total

Education Internally Displaced 
People  - Targeted

0 2,000 0 3,000 5,000

Internally Displaced 
People  - Reached

0 479 0 876 1,355

Refugees  - 
Targeted

0 0 0 0 0

Refugees  - 
Reached

0 209 0 287 496

Returnees  - 
Targeted

0 0 0 0 0

Returnees  - 
Reached

0 0 0 0 0

Host Communities  
- Targeted

0 4,500 0 4,000 8,500

Host Communities  
- Reached

0 5,104 0 6,562 11,666

Other  - Targeted 80 0 120 0 200

Other  - Reached 17 0 166 0 183

Total People directly Targeted

     Targeted 80 6,500 120 7,000 13,700

Percentage of Female 
48 %

Percentage of Male 
52 %

Percentage of Child
99 %

     Reached 17 5,792 166 7,725 13,700

Percentage of Female 
42 %

Percentage of Male 
58 %

Percentage of Child 
99 %

Persons with Disabilities 

     Targeted 0 25 0 25 50

      Reached 0 27 0 21 48

Percentage of PWD against Project Total
0%

Water, 
Sanitation and 
Hygiene

Internally Displaced 
People  - Targeted

7,500 7,500 7,500 10,000 32,500

Internally Displaced 
People  - Reached

10,782 11,612 8,708 10,368 41,470

Refugees  - 
Targeted

0 0 0 0 0

Refugees  - 
Reached

975 1,050 787 938 3,750

Returnees  - 
Targeted

0 0 0 0 0

Returnees  - 
Reached

0 0 0 0 0

Directly Targeted by Sector/Cluster

Reached 232 277 187 244 940
Percentage of PWD against Total Targeted

1%



Water, 
Sanitation and 
Hygiene

Host Communities  
- Targeted

6,000 9,000 7,000 3,000 25,000

Host Communities  
- Reached

6,092 6,560 4,920 5,858 23,430

Other  - Targeted 2,500 2,500 2,500 5,000 12,500

Other  - Reached 0 0 0 0 0

Total People directly Targeted

     Targeted 16,000 19,000 17,000 18,000 70,000

Percentage of Female 
50 %

Percentage of Male 
50 %

Percentage of Child
53 %

     Reached 17,849 19,222 14,415 17,164 68,650

Percentage of Female 
54 %

Percentage of Male 
46 %

Percentage of Child 
53 %

Persons with Disabilities 

     Targeted 300 200 300 200 1000

      Reached 232 250 187 223 892

Percentage of PWD against Project Total
1%

5.1 Comments for People Targeted *

The discrepancy between host communities targeted and reached for Education is due to the inaccuracy of the 
initial assessments conducted by the local authorities/communities underestimating host community’s needs. 
The analysis missed key dynamics and population movement. Despite the critical situation, some affected 
people decided to remain in the flooded areas, leading to more host communities reached. The overall higher 
number of people reached in education is achieved thanks to the additional funds provided by 
UNICEF.  UNICEF did not expect to have refugees for floods, but some affected people in Chad moved to 
Cameroon especially in Kousseri. 

6. People Indirectly Reached

6.1 Estimate on people indirectly reached 

Targeted 60,000 Reached 60,000

6.2 People indirectly reached by the project 

Around 10,000 people were indirectly reached by WASH activities. These individuals, primarily living in adjacent 
communities to the targeted areas, experienced positive knock-on effects as members of their communities were 
present during awareness campaigns in targeted localities. These community members gained increased 
knowledge about the importance of clean drinking water, proper sanitation practices, and hygiene, and it is 
assumed that they shared this knowledge with the members of their families and communities upon return to 
their village. Additionally, the project helped decongest nearby water points that were under significant pressure 
before the intervention. 
Youth capacity building initiatives in constructing flood-sensitive latrines using local materials may also lead to 
improved infrastructure and service provision in nearby areas, ultimately enhancing living conditions for these 
indirectly impacted populations. 
Around 50,000 people were indirectly reached by educational interventions. The project indirectly benefited 
parents and families by improving their children's learning conditions and reducing educational costs. Local 
communities gained employment opportunities during construction and distribution activities. School 
management committees and education authorities benefited from enhanced infrastructure and capacity-
building, while the broader community stands to gain long-term improvements in literacy, social cohesion, and 
economic development. Community leaders trained in GBV, PSEA and prevention of waterborne diseases will 
enhance communities' abilities to deal with these issues.  



Programming  and Implementation

8. Effective Programming
8.1 Effective programming *

All staff of Implementing Partners have undergone compulsory training on PSEA and AAP. IPs had to elaborate 
their PSEA strategy before partnership agreements were signed. This strategy includes clear codes of conduct, 
mechanisms for safe and confidential reporting, procedures for investigation and response, and other prevention 
and response measures. In addition, community mobilizers were trained on the AAP, GBV and PEAS before 
their deployment to the field. Beneficiaries were provided with safe and accessible channels such as secure 
complaint boxes in strategic locations and dedicated trained personnel to report SEA. All partners were local 
organizations. 

8.2 Protection Budget Value and People Reached

Sector Name Sector Budget Protection Budget 
Percent

Protection Budget 
Value

Protection 
People 

Targeted
Water, Sanitation 
and Hygiene

839,934.09 Targeted 3.00 25,198.02 70,000

Reached 2.00 16,798.68 68,650

Education 520,062.81 Targeted 4.00 20,802.51 10,000

Reached 3.00 15,601.88 13,000

8.3. Comment on the Protection Budget Value 

7. Locations
Targeted Reached

People per Sector Education

Far-North 100 % 13,700 100 % 13,700
100 % 13,700 100 % 13,700

People per Sector Water, Sanitation and Hygiene

Far-North 100 % 70,000 100 % 68,650
100 % 70,000 100 % 68,650

Comments on People Reached

All people reached by WASH and Education activities were located only in the Far North Region, as planned. 

Comments on Budget

Targeted Reached
Budget per Sector Education

Far-North 100 % 520,062.81 100 % 520,062.81

100 % 520,062.81 100 % 520,062.81
Budget per Sector Water, Sanitation and Hygiene

Far-North 100 % 839,934.09 100 % 839,934.09

100 % 839,934.09 100 % 839,934.09



WASH: Community health workers conducted door-to-door awareness-raising and community dialogue 
activities. In addition to WASH awareness-raising, topics focused on AAP, GBV, and access to safe channels for 
reporting sexual abuse. Approximately 68,650 people were reached. The total amount for training and 
conducting activities is estimated at 6% of the amounts transferred to the WASH IPs, or 1,76% of the global 
budget.

Education: All 183 education stakeholders were engaged on GBV prevention and PSEA. If 50% of the amount 
spent for the teacher training is considered to contribute to protection, the total amount would be almost 12,000 
USD, and the people reached would be the children who were reached by these trained teachers (38,000). 
However, as the children reached by the trained teachers were not considered among the direct targets, we only 
consider the directly reached 13,000 children here. 

Variance might be explained by the fact that it is challenging to plan for and calculate these amounts. 

8.4 Protection from GBV Budget Value and People Reached

Sector Name Sector Budget GBV Budget 
Percent

GBV Budget Value GBV People 
Targeted

Water, Sanitation 
and Hygiene

839,934.09 Targeted

Reached 2.00 16,798.68 68,650

Education 520,062.81 Targeted

Reached 3.00 15,601.88 13,000

8.5. Comment on the Protection from GBV Budget Value 

WASH: Please see above for general protection. 

Education: Please see above for general protection. 

8.6. Gender Equality Budget Value and People Reached 

Sector Name Sector Budget Gender Equality 
Budget Percent

Gender 
Equality Budget 

Value

Gender Equality 
People Targeted

Water, Sanitation 
and Hygiene

839,934.09 Targeted 0.00

Reached 0.00 0.00 0

Education 520,062.81 Targeted 0.00

Reached 0.00 0.00 0

8.7. Comment on the Gender Equality Budget Value

The project did not include a dedicated budget line for targeted gender equality activities. As an emergency 
response, the primary objective was to ensure rapid access to education and WASH services for flood-affected 
populations. While no standalone gender equality interventions were implemented, gender-sensitive 
considerations were mainstreamed throughout the project.
For example, WASH interventions included the installation of gender-segregated latrines, ensuring privacy and 
safety for girls and boys. Additionally, all implementing partner staff and community mobilizers received training 
on PSEA, GBV prevention, and accountability to affected populations, helping to create a safer and more 
inclusive environment for all beneficiaries.
These measures, while important, fall under gender mainstreaming rather than targeted gender equality 
programming.

8.8. Disability Budget Value and People Reached



Sector Name Sector Budget Persons with Disabilities 
Budget Percentage

Persons with Disabilities 
Budget Value

Water, Sanitation 
and Hygiene

839,934.09 Targeted 0.00

Reached 0.00 0.00

Education 520,062.81 Targeted 0.00

Reached 0.00 0.00

8.9. Comment on Disability Budget Value and People Reached

The project did not include a dedicated budget line or targeted activities specifically aimed at supporting persons 
with disabilities. As a result, the number of individuals with disabilities reached during implementation was 
limited. While efforts were made to ensure general accessibility and inclusion, these measures were not 
sufficient to address the specific needs of this group.
This experience highlights the importance of proactively budgeting for disability inclusion in future programming. 
Dedicated resources and planning will be essential to ensure that interventions are fully inclusive and responsive 
to the rights and needs of persons with disabilities, particularly in emergency contexts.

Climate Action (CA)

CA.1 Do planned activities reduce exposure or vulnerability, supporting adaptation and resilience, to future 
climate-related shocks and stresses for targeted individuals or communities?
Yes, it is one of the key considerations of planned activities.
"If ‘Yes’, please describe how the project helps increase the ability to adapt or absorb climate shocks and 
stresses or reduce exposure to them."?
The repair of water points and the installation of latrines using robust spare parts, locally available materials, and 
flood-resilient equipment significantly enhance resilience. These measures ensure that the infrastructure can 
withstand adverse conditions and continue to serve the community effectively. Additionally, hygiene promotion 
sessions are crucial. By equipping local communities with knowledge on disease prevention, these sessions 
empower individuals to protect their health. This awareness building is particularly vital in the context of 
increased climate change impacts, as it boosts the community’s adaptive capacity and overall resilience. The 
Education component of the project will be crisis-sensitive through the strengthening of local capacities and 
existing resources for risk reduction and emergency response among the local education community. It will 
consider the capacities of teachers, school leaders and other education personnel, as well as education 
stakeholders at the national and sub-national levels.
Please describe the results achieved related during the reporting period

Through the construction/rehabilitation of flood-resistant water points, 31,000 people including 16,430 children 
(8,680 girls) were provided with safe water. Moreover 28,216 people affected by floods including 16,266 children 
(8,598 girls) gained access to basic sanitation service through the support of 1,571 host households in the 
construction of family latrines, the construction of 320 emergency flood-proof latrines and 160 emergency 
showers in IDP sites and the construction of 31 flood-resilient gender-sensitive latrines from local materials by 
young builders in 21 schools.
Flood-affected populations whose water points were regularly affected by flooding (contamination, breakdowns, 
etc.), exposed to waterborne diseases, now have drinking water points that will not be affected by future flood 
shocks. The same is true for latrines that regularly collapsed and contaminated water during floods. The 
involvement of young people who were trained and built latrines made of local materials (clay bricks) that are 
resistant and sensitive to flooding in institutions is an important point in flood resilience. Convinced of the results 
of their actions, these young people are committed to multiplying this type of construction in other public spaces 
and adapting the construction of their houses to better withstand floods.

9. Funding
Total CERF funds sub-granted to implementing partners: 657,900.00
International NGO 270,000.00 20 %



10. Sub-Implementing Partners

Partner 
Name

Partner 
Type

Budget in 
US $

Expendit
ure in US 

$ 
3rd 

Financial 
Report

Date of 
First 

Payment 
to 

Implemen
ting 

Partner

Start Date 
of CERF 
Funded 
Activities

Activities Comment 
(mandatory if 15% 

variance)

PREMI
ERE 
URGEN
CE 
INTERN
ATIONA
LE - 
CAMER
OUN

Internation
al NGO

270,000 266,086 07-Feb-
2025

30-Dec-
2024

Water, Sanitation 
and Hygiene
Activity 1.1.1
Emergency repair of 
water points...

Associat
ion 
Camero
unaise 
Pour le 
Dévelop
pement 
Commu
nautaire

National 
NGO

155,000 152,554 30-Jan-
2025

30-Dec-
2024

Water, Sanitation 
and Hygiene
Activity 1.1.2
Construction of 
emergency gender 
segregated 
latrines...
, Activity 1.1.3
Distribution of 
Hygiene kits 
coupled with 
Hygiene Promotion 
including GBV and 
SEA awareness 
building...

National NGO 367,900.00 27 %

WLO RLO YLO OPD

0.00 0 % 0.00 0 % 0.00 0 % 0.00 0 %

Others / Government 20,000.00 1 %

Private Contractor 0.00 0 %

Red Cross/Red Crescent Society 0.00 0 %

UN and IOM 0.00 0 %



PUBLIC 
CONCE
RN

National 
NGO

97,000 82,000 03-Apr-
2025

01-Apr-
2025

Education
Activity 1.1.1
Provision of 
didactic, learning, 
and recreational 
materials to 13,500 
students and 150 
teachers...
., Activity 1.1.3
10 temporary 
learning spaces 
and/or centres 
established and/or 
rehabilitated...

Thanks to the 
receding and 
gradual withdrawal 
of floodwaters, the 
partner was able to 
significantly 
optimize operational 
logistics, resulting in 
substantial cost 
savings compared 
to initial projections. 
Additionally, 
updated market 
prices and revised 
construction plans 
led to decreased 
costs for the 
construction of 
Temporary Learning 
Spaces (TLS) and 
the rehabilitation of 
classrooms, further 
contributing to the 
overall budget 
efficiency

Regiona
l 
delegati
on for 
Basic 
Educati
on of 
the Far 
North

Others / 
Governme
nt

20,000 23,920 03-Dec-
2024

03-Dec-
2024

Education
Activity 1.1.2
Training of 200 
teachers in 
psychosocial 
support and life 
skills...

Training slightly 
more expensive 
than planned for. 

TAMMO
UNDE

National 
NGO

105,900 39,699 07-Apr-
2025

30-Jan-
2025

Water, Sanitation 
and Hygiene
Activity 1.1.2
Construction of 
emergency gender 
segregated 
latrines...
, Activity 1.1.3
Distribution of 
Hygiene kits 
coupled with 
Hygiene Promotion 
including GBV and 
SEA awareness 
building...

Updating the HACT 
and PSEA status of 
the Tammounde 
partner took time. 
Funds were finally 
made available to 
the initially identified 
partner, UNOADD, 
for implementation. 
However, these 
funds were reduced 
because they had 
been used to 
purchase WASH 
supplies, the cost of 
which had risen.



Associat
ion des 
Animate
urs des 
encadre
ures en 
develop
pement

National 
NGO

5,000 8,668 07-Jan-
2025

07-Jan-
2025

Water, Sanitation 
and Hygiene
Activity 1.1.3
Distribution of 
Hygiene kits 
coupled with 
Hygiene Promotion 
including GBV and 
SEA awareness 
building...

The collaboration 
with the partners 
AAEDC and 
SHUMAS was 
initially not planned 
for but changed in 
this online platform 
to be able to include 
the additional 
WASH partners. 
5,000 were added 
as "planned" for 
AAEDC and 5,000 
for SHUMAS, to not 
change the overall 
budget amount 
foreseen for IPs - as 
the 10,000 for 
DREE had been 
deleted, as they 
were not able to 
receive the funding 
from UNICEF (as 
explained in the 
change section 
already).  

Strategi
c 
Humanit
arian 
Service
s

National 
NGO

5,000 8,053 07-Jan-
2025

07-Jan-
2025

Water, Sanitation 
and Hygiene
Activity 1.1.3
Distribution of 
Hygiene kits 
coupled with 
Hygiene Promotion 
including GBV and 
SEA awareness 
building...

The collaboration 
with the partners 
AAEDC and 
SHUMAS was 
initially not planned 
for but changed in 
this online platform 
to be able to include 
the additional 
WASH partners. 
5,000 were added 
as "planned" for 
AAEDC and 5,000 
for SHUMAS, to not 
change the overall 
budget amount 
foreseen for IPs - as 
the 10,000 for 
DREE had been 
deleted, as they 
were not able to 
receive the funding 
from UNICEF (as 
explained in the 
change section 
already).  

Total 657,900.
00

580,980.
00

Latest Financial Report 
Expenditure

578,361.
05

Comment: Briefly describe the reason for invalid date inputs



8,668 USD has been transferred to the local NGO Association des Animateurs des encadreures en 
developpement (AAEDC) and 8,053 USD has been transferred to the national NGO Strategic Humanitarian 
Services (SHUMAS) to support WASH related social-behaviour change activities. 

11. Cash and Voucher Assistance (CVA)

11.1 Cash

CVA Type Cluster/Sector Planned People 
Targeted

People 
Reached

Total planned 
transfer amount

Total 
amount 

transferred 
info  

No CVA types were added in this project.

11.2 CVA Total People Reached Targeted Reached 0

11.3 Comments on the Reached people” (mandatory if variance is more than 15%)



Project Proposal: CERF-CMR-24-RR-HCR-34078

Allocation Code: CERF Rapid Response: Cameroon 2024 (Floods)

Project Code: CERF-CMR-24-RR-HCR-34078

Emergency Type:  Climate / natural disaster - Flood

Project Sector/Cluster:  Shelter and Non-Food Items

Organization: United Nations High Commissioner for Refugees (UNHCR)

1. Project Overview

1.1 Project Title Comprehensive Protection Solutions: Emergency Shelter and Non-Food Items for 
Flood-Affected Forcibly Displaced Persons in the Far North Region of Cameroon

1.2 Start Date 12-Nov-2024

1.3 End Date 11-May-2025

1.4 Extended End Date 

1.5 Project Duration 6 months

1.7 Funding Summary

1.7.1 Total Funds Required for Organization’s Response 22,000,000.00
1.7.2 Funds Received for Organization’s Response 3,200,000.00
1.7.3 Total Funds Requested from CERF for this Proposal 920,026.34

1.6 Project Revision 

Revision Name Revision Project Date Revision 
Submitted 

Date Revision 
Approved 

Revision Status



1.8 Project Results Summary 
Between November 2024 and May 2025, with 
support from the CERF Rapid Response 
(CERF-CMR-24-RR) grant, UNHCR and 
partners significantly improved the well-being of 
over 26,555 flood-affected individuals in 
Cameroon’s Far North Region. Beneficiaries 
included internally displaced persons (IDPs), 
returnees, and host community members. The 
intervention focused on alleviating immediate 
suffering and ensuring access to life-saving 
assistance and protection, while laying the 
groundwork for longer-term recovery. Key 
components of the response included the 
provision of emergency shelter, restoration of 
basic services, and efforts to reduce the 
vulnerability of displaced populations to further 
risks.
Key Achievements:
• Non-Food Items (NFIs): A total of 15,774 
individuals benefited from emergency shelter 
and NFI support, delivered both in-kind (5,820 
beneficiaries) and through cash assistance 
(9,954 beneficiaries).  The NFI kits included 
essential household items such as mats, 
blankets, mosquito nets, kitchen kits, jerrycans, 
buckets, and basins.
• Shelter Assistance: Emergency shelter 
support was provided to 12,897 individuals, 
including 8,230 in-kind shelters (wooden 
structures and plastic sheeting) and 4,667 
through cash-based interventions.
• Combined contribution: Out of 28,673 
distributions, 303 households (2,118 people) 
received both shelter and NFI support via cash 
and in-kind methods. 
This timely and targeted response helped 
stabilize living conditions, restore dignity, and 
reduced exposure to protection risks for 
thousands of vulnerable people, while 
reinforcing community resilience and 
preparedness for future shocks.



Logical Framework

1.9 Changes And Amendments

The project was implemented according to 
plan; however, an unforeseen fire at the 
partner’s warehouse significantly disrupted the 
delivery of in-kind shelter assistance intended 
for 111 households. This incident temporarily 
hindered UNHCR’s ability to provide the 
planned shelter support to affected populations. 
A comprehensive incident report documenting 
the event, including sworn statements from 
both the police and fire department, was 
submitted to the CERF Bureau in Cameroon.  
In response to this emergency, UNHCR and its 
partner swiftly adapted their approach by 
providing targeted cash assistance to the most 
vulnerable families with urgent needs. 
Concurrently, efforts are ongoing with the 
partner organization to reconstruct and deliver 
the remaining shelters.
In close coordination with local authorities—who 
played an active role throughout the 
program—the distribution of both cash and in-
kind NFIs was carried out. Adjustments were 
made based on actual household sizes to 
ensure equitable support. It was observed that, 
unlike the Cluster’s standard average 
household size of six, the affected 
communities—including IDPs, returnees, and 
host families—often had significantly larger 
households, ofte attributed to polygamous 
family structures and numerous children.  As a 
result, although the initial target was to assist 
1,300 households (approximately 7,800 
individuals) with cash support, the program 
ultimately reached 1,264 households 
comprising 9,954 individuals with NFIs,

2. Project Objective
2.1 Project Objective 

Ensuring that vulnerable persons severely affected by flooding received emergency life-saving protection, 
shelter and NFI assistance 



Logical Framework details for Shelter and Non-Food Items

3. Outcomes and outputs
Outcome 1
Population in need benefit from assistance appropriate to their situation allowing them to access basic social 
services of quality in an equitable and sustainable manner 
Comment on progress in achieving project outcome :
From the outset, UNHCR and its partners aimed to reach 13,000 individuals through non-food item (NFI) 
distribution activities. By the end of the project, a total of 15,774 individuals had been reached—exceeding the 
initial target by 2,774 beneficiaries. A post-distribution assessment confirmed that 122% of the planned 
beneficiaries received NFIs, demonstrating both the efficiency of the response and the flexibility of the 
implementation strategy in adapting to evolving needs on the ground. This overachievement reflects UNHCR’s 
commitment to maximizing impact and ensuring that vulnerable populations receive timely and appropriate 
support.

Indicators Targets Indicators Achievements

End-Cycle Beneficiaries
Outcome Indicator 1.1(Standard)
(Global) SN.7 - Percentage of households reporting 
adequate access to household non-food items
Unit: Percentage

60 Women: 
0
Girls: 0
Men: 0
Boys: 0

122 Women: 
0
Girls: 0
Men: 0
Boys: 0

Reporting on Achievements:
Out of the 13,000 individuals initially targeted, the project successfully reached 15,910 beneficiaries, exceeding 
the original goal by 22%.  
Output 1.1

Description
Targeted households affected by the crisis, including those on protracted displacement and returnees, 
benefitted from essential non-food items
Comment on progress in achieving project output :
During the reporting period (November 2024 – May 2025), UNHCR and its partners successfully provided 
essential non-food items (NFIs) to households affected by crisis, including those in protracted displacement and 
returnee situations. Initially targeting 13,000 individuals, the intervention ultimately reached 15,774 beneficiaries, 
surpassing the target by 2,774 individuals. A post-distribution assessment confirmed that 122% of the planned 
beneficiaries received NFIs, underscoring the efficiency of the response, the adaptability of implementation 
strategies, and UNHCR’s strong commitment to delivering timely, appropriate, and dignified support. The 
distributed NFI kits included vital household items such as mats, blankets, mosquito nets, kitchen kits, jerrycans, 
buckets, and basins, significantly contributing to improved living conditions and resilience among displaced and 
host communities.
4. Indicators

Indicator Targets Indicators 
Achievements

Code Type Indicator End-Cycle Beneficiaries
Indicator 1.1.1 Standard (Global) SN.2a - Number of 

people receiving in-kind NFI 
assistance
 Unit: People

5,200 Women:520
Men:1560
Girls:1040
Boys:2080

5,820 Women:
989
Men:802
Girls:
2249
Boys:
1780

Comments on Reached: Out of the 870 households comprising 5,200 beneficiaries targeted for in-kind non-food 
items (NFIs), UNHCR reached 870 household of 5,820 individuals.  Unlike the Cluster’s average family size of 
six, the affected populations—comprising IDPs, returnees, and host communities—had larger households, often 
due to polygamous family structures and numerous children. 



Indicator 1.1.2 Standard (Global) SN.2b - Number of 
in-kind NFI kits distributed
 Unit: Kits

870 Women:0
Men:0
Girls:0
Boys:0

870 Women:0
Men:0
Girls:0
Boys:0

Comments on Reached: 
Indicator 1.1.3 Standard (CASH) Number of people 

receiving Sector-specific 
unconditional cash transfers 
Unit: People

7,800 Women:
1560
Men:780
Girls:3120
Boys:2340

9,954 Women:
1590
Men:1354
Girls:
3877
Boys:
3133

Comments on Reached: Unlike the Cluster’s average family size of six, the affected populations—comprising 
IDPs, returnees, and host communities—had larger households, often due to polygamous family structures and 
numerous children.  Although the initial target was 1,300 households (7,800 individuals) for cash assistance, the 
distribution of cash for NFIs was scaled up and adjusted based on actual family sizes to ensure fairness.  As a 
result, 1,264 households comprising 9,954 individuals were ultimately reached with NFIs.

Indicator 1.1.4 Standard (CASH) Total value of Sector-
specific unconditional cash 
transfers distributed in USD
 Unit: Dollars

117,000 Women:0
Men:0
Girls:0
Boys:0

108,000 Women:0
Men:0
Girls:0
Boys:0

Comments on Reached: 
3. Outcomes and outputs
Outcome 2
Population have access to housing appropriate to their displacement situation, within a framework that meets 
national standards 
Comment on progress in achieving project outcome :
UNHCR achieved 99% of its shelter response target, reaching 12,899 individuals out of the 12,990 planned. 
This set back is due to the fire that burned down the warehouse of partner hindering its ability to timely complete 
the activities. This reflects a strong performance in delivering shelter assistance despite operational challenges. 
• Cash-Based Shelter Assistance: A total of 4,667 individuals benefited from cash assistance for shelter, 
exceeding the initial target of 3,990—representing 117% achievement. This overperformance highlights the 
flexibility and effectiveness of cash-based interventions in meeting urgent shelter needs. • In-Kind Shelter 
Support: UNHCR distributed shelter kits to 8,230 individuals, achieving 91% of the planned target of 9,000. The 
shortfall was primarily due to a fire incident at the partner’s warehouse, which significantly disrupted the timely 
delivery and completion of in-kind shelter activities. Despite this unforeseen setback, the overall outcome 
demonstrates a high level of responsiveness and adaptability in ensuring that displaced populations received 
dignified and appropriate shelter solutions. 

Indicators Targets Indicators Achievements

End-Cycle Beneficiaries
Outcome Indicator 2.1(Standard)
(Global) SN.8 - Percentage of households whose shelter 
solutions meet agreed technical and performance 
standards
Unit: Percentage

55 Women: 
0
Girls: 0
Men: 0
Boys: 0

99 Women: 
0
Girls: 0
Men: 0
Boys: 0

Reporting on Achievements:

Out of the 12,990 individuals initially targeted for shelter assistance by UNHCR, 12,899 were reached, achieving 
a 99% implementation rate. While the cash-based shelter assistance exceeded expectations, reaching 117% of 
the planned beneficiaries, the in-kind shelter assistance fell slightly short, covering only 91% of the intended 
recipients. This variation highlights both the flexibility of the cash modality and the challenges faced in delivering 
in-kind support, due to logistical constraints such as the warehouse fire.

Output 2.1



Description

Targeted households affected by the crisis and disasters, including internally displaced and returnees, have 
access to adequate shelter.

Comment on progress in achieving project output :
During the reporting period, significant progress was made in ensuring that targeted households affected by 
crises and disasters—including internally displaced persons and returnees—had access to adequate shelter. 
UNHCR reached 12,899 individuals, achieving 99% of the planned target of 12,990 beneficiaries. The shelter 
response was delivered through a combination of cash-based assistance and in-kind support. Notably, the cash-
based component exceeded expectations, reaching 4,669 individuals—117% of the target—demonstrating the 
effectiveness and flexibility of this modality in addressing diverse shelter needs. In contrast, the in-kind shelter 
assistance reached 8,230 individuals, or 91% of the planned target, with a shortfall attributed to a fire at the 
partner’s warehouse that disrupted the supply chain. Despite this challenge, the overall shelter response was 
highly effective, reflecting UNHCR’s adaptability and strong operational capacity to deliver dignified and context-
appropriate shelter solutions in line with national standards.
4. Indicators

Indicator Targets Indicators 
Achievements

Code Type Indicator End-Cycle Beneficiaries
Indicator 2.1.1 Standard (Global) SN.1a - Number of 

people receiving in-kind 
shelter assistance
 Unit: People

9,000 Women:900
Men:2700
Girls:1800
Boys:3600

8,230 Women:
1649
Men:1367
Girls:
2567
Boys:
2647

Comments on Reached: Out of the 1,500 households (9,000 individuals) initially targeted for shelter assistance 
through the in-kind modality, the project reached 1,389 households, comprising 8,230 beneficiaries—falling short 
of the original target by 8%. This shortfall is primarily attributed to logistical challenges, including the fire that 
destroyed the partner’s warehouse, which significantly impacted the delivery of in-kind shelter materials.
Indicator 2.1.2 Standard (Global) SN.1b - Number of 

in-kind shelter kits distributed
 Unit: Kits

1,500 Women:0
Men:0
Girls:0
Boys:0

1,389 Women:0
Men:0
Girls:0
Boys:0

Comments on Reached: Out of the 1,500 households targeted for NFIs in-kind, 1,389 individuals were 
reached, short of the original target by 8%. This shortage is attributed to the warehouse fire that hindered 
the delivery of in-kind NFIs support. 
Indicator 2.1.3 Standard (CASH) Number of people 

receiving Conditional cash 
transfers
 Unit: People

3,990 Women:798
Men:399
Girls:1596
Boys:1197

4,667 Women:
719
Men:596
Girls:
1793
Boys:
1559

Comments on Reached: Out of the 665 households (3,990 individuals) initially planned for shelter assistance 
through the cash modality, the project successfully reached 665 households comprising 4,667 beneficiaries, 
exceeding the original target by 17%. This increase is attributed to the larger-than-average household sizes 
among IDPs, returnees, and host communities, which often surpass the Cluster’s standard of six individuals per 
household due to polygamous family structures and high numbers of children in the intervention sites.
Indicator 2.1.4 Standard (CASH) Total value of 

Conditional cash transfers 
distributed in USD
 Unit: Dollars

192,850 Women:0
Men:0
Girls:0
Boys:0

190,000 Women:0
Men:0
Girls:0
Boys:0

Comments on Reached: 



Cluster Category Women
(>=18)

Girls
(<18)

Men
(>=18)

Boys
(<18)

Total

Shelter and 
Non-Food 
Items

Internally Displaced 
People  - Targeted

1,300 2,600 650 1,950 6,500

Internally Displaced 
People  - Reached

3,416 5,554 2,792 5,210 16,972

Refugees  - 
Targeted

0 0 0 0 0

Refugees  - 
Reached

0 0 0 0 0

Returnees  - 
Targeted

260 520 130 390 1,300

Returnees  - 
Reached

1,398 2,259 1,135 2,117 6,909

Host Communities  
- Targeted

520 1,040 260 780 2,600

Directly Targeted by Sector/Cluster

5. People Targeted

5. People Directly Reached

PROJECT DETAIL

Categories Women
(>=18)

Girls
(<18)

Men
(>=18)

Boys
(<18)

Total

Internally Displaced 
People

Targeted 1,300 2,600 650 1,950 6,500

Internally Displaced 
People

Reached 3,416 5,554 2,792 5,210 16,972

Refugees Targeted 0 0 0 0 0

Refugees Reached 0 0 0 0 0

Returnees Targeted 260 520 130 390 1,300

Returnees Reached 1,398 2,259 1,135 2,117 6,909

Host Communities Targeted 520 1,040 260 780 2,600

Host Communities Reached 545 869 446 814 2,674

Other Targeted 520 1,040 260 780 2,600

Other Reached 0 0 0 0 0

Total People directly Targeted

Targeted 2,600 5,200 1,300 3,900 13,000

Percentage of Female 
60 %

Percentage of Male
40 %

Percentage of Child 
70 %

Reached 5,359 8,682 4,373 8,141 26,555

Percentage of Female 
53 %

Percentage of Male 
47 %

Percentage of Child 
63 %

Persons with disabilities

Targeted 20 40 60 80 200
Reached 15 42 54 85 196

Percentage of PWD against Total Targeted
1%



Shelter and 
Non-Food 
Items

Host Communities  
- Reached

545 869 446 814 2,674

Other  - Targeted 520 1,040 260 780 2,600

Other  - Reached 0 0 0 0 0

Total People directly Targeted

     Targeted 2,600 5,200 1,300 3,900 13,000

Percentage of Female 
60 %

Percentage of Male 
40 %

Percentage of Child
70 %

     Reached 5,359 8,682 4,373 8,141 26,555

Percentage of Female 
53 %

Percentage of Male 
47 %

Percentage of Child 
63 %

Persons with Disabilities 

     Targeted 20 40 60 80 200

      Reached 15 42 54 85 196

Percentage of PWD against Project Total
1%

5.1 Comments for People Targeted *

The total number of individuals reached through the intervention was 26,555, which is more than double the 
initially planned target of 13,000, despite operating within the same financial envelope. This significant 
overachievement was possible due to UNHCR’s programme-based approach, which allows flexible 
implementation beyond rigid project boundaries.  The use of basket funding - pooled resources across multiple 
activities and target groups – facilitated cost-sharing and resources optimization across multiple activities and 
target groups.  This approach increased beneficiary coverage and impact.  Additionally,  operational efficiencies, 
including community-based approaches and integrated programming, further contributed to the expanded reach.

6. People Indirectly Reached

6.1 Estimate on people indirectly reached 

Targeted 50,000 Reached 63,750

6.2 People indirectly reached by the project 

Beyond direct beneficiaries, the project positively impacted several additional households through the 
distribution of sandbags, which were used to construct protective embankments (diguettes) in the localities of 
Tildé, Kalakafra, and Sahaba Heras. These structures played a crucial role in mitigating flood risks, protecting 
homes, and enhancing the resilience of entire communities against climate-related hazards.
Moreover, the project stimulated the local economy by sourcing shelter materials locally and providing cash 
assistance to beneficiaries for purchasing shelter and NFI items within their communities. This approach not only 
empowered local businesses but also promoted the sustainability of local supply chains, ensuring that economic 
benefits extended beyond the immediate humanitarian response.



Programming  and Implementation

8. Effective Programming
8.1 Effective programming *

7. Locations
Targeted Reached

People per Sector Shelter and Non-Food Items

Far-North 100 % 13,000 100 % 26,555
100 % 13,000 100 % 26,555

Comments on People Reached

Through this CERF-CMR-24-RR grant implemented from November 2024 and May 2025, UNHCR and its 
partners address the most severe protection needs of 26,555 unduplicated IDPs, returnees, IDPs and host 
community members Mayo Danay and Logone & Chari divisions in Far North region. 53% of beneficiaries are 
female and 63% are children. 
• Non-Food Items (NFIs): A total of 15,774 individuals benefited from NFI support, delivered both in-kind (5,820 
beneficiaries) and through cash assistance (9,954 beneficiaries).  The NFI kits included essential household 
items such as mats, blankets, mosquito nets, kitchen kits, jerrycans, buckets, and basins.
• Emergency Shelter Assistance: Emergency shelter support was provided to 12,897 individuals, including 8,230
 in-kind shelters (wooden structures and plastic sheeting) and 4,667 through cash-based interventions.
• Combined contribution: Out of 28,673 distributions, 303 households (2,118 people) received both shelter and 
NFI support via cash and in-kind methods. 

Comments on Budget

Targeted Reached
Budget per Sector Shelter and Non-Food Items

Far-North 100 % 920,026.34 100 % 920,026.34

100 % 920,026.34 100 % 920,026.34



Localization: In alignment with UNHCR’s localization strategy, the national NGO Public Concern was selected to 
lead shelter and NFI activities under UNHCR’s supervision. This partnership not only enhanced local ownership 
but also built national capacity in emergency response. To further support the local economy and ensure timely 
delivery, UNHCR prioritized the procurement of construction materials—including wood, nails, drums, and 
cement—from local markets. Additionally, capacity-building sessions were conducted for local actors, particularly 
to support the construction of shelters for persons with specific needs, reinforcing sustainable, community-driven 
solutions.
Protection Mainstreaming: Protection principles were integrated throughout the project cycle. All forcibly 
displaced persons and host community members were systematically registered and assisted based on 
vulnerability criteria. Special attention was given to individuals at heightened protection risk, including persons 
with specific needs. UNHCR ensured protection-sensitive targeting and complementarity of assistance, 
combining cash and in-kind support where markets were not functional. Post-distribution monitoring was 
conducted to assess the safety and effectiveness of the assistance provided, ensuring that protection risks were 
minimized.
Participation and Accountability of Affected Populations: To promote transparency and community engagement, 
continuous awareness and sensitization activities were conducted in the camp to inform refugees about available 
feedback mechanisms. These included UNHCR and partner channels, as well as WFP’s enhanced ligne verte 
reporting line. A dedicated complaints office was established, providing a safe and confidential space for 
refugees and other affected persons to raise concerns. Refugees were informed of their right to access this 
service without fear of reprisal and contact details of key protection staff were shared to enable discreet 
communication. During the project, 846 complaints were received: 65% related to protection, 18% to food 
assistance, and 12% to shelter. Additional issues included requests for cash and support with lost MTN SIM 
cards or MoMo PINs, which were referred to relevant service providers. UNHCR addressed protection-related 
matters, while food-related concerns were referred to WFP.
Protection from Sexual Exploitation and Abuse (PSEA): UNHCR upheld a zero-tolerance policy for sexual 
exploitation and abuse. A total of 96 partner staff received refresher training on PSEA and the UNHCR Code of 
Conduct. Additionally, 1,792 affected individuals were sensitized on SEA risks and the available confidential 
reporting mechanisms. A toll-free helpline (8564) was maintained by trained staff, and complaints desks staffed 
by both male and female personnel were set up to ensure confidentiality and accessibility. As a result of these 
proactive measures, no cases of SEA were reported during the project period.
Gender Equality and Disability Inclusion: UNHCR prioritized the inclusion of persons with disabilities (PwDs), 
particularly women and girls, recognizing their heightened vulnerability. PwDs were given priority access during 
registration, protection screening, and cash distribution. Community liaisons were assigned to facilitate their 
access to services. The committee for PwDs was strengthened, and its members were empowered to advocate 
for inclusive solutions. Notably, some PwDs served as community liaisons, further promoting inclusion. In total, 
196 PwDs (57 women and 139 men) were prioritized under this project.

8.2 Protection Budget Value and People Reached

Sector Name Sector Budget Protection Budget 
Percent

Protection Budget 
Value

Protection 
People 

Targeted
Shelter and Non-
Food Items

920,026.34 Targeted 0.00 0.00 0

Reached 0.00 0.00 0

8.3. Comment on the Protection Budget Value 



Although no specific budget line was allocated to targeted protection activities within this sector, UNHCR 
ensured that all interventions were designed and implemented through a protection lens, in full alignment with its 
global protection strategy. This approach underscores the centrality of protection in humanitarian action, even in 
the absence of dedicated funding.
In practice, the identification of beneficiaries was guided by protection considerations, aiming to mitigate risks, 
promote rights, and strengthen community-based protection mechanisms. Protection principles were 
systematically mainstreamed throughout the intervention, including:
Ensuring safe, dignified, and equitable access to assistance for all individuals, especially those with specific 
needs;
Engaging communities in the planning and implementation of activities to enhance accountability and 
inclusiveness;
Monitoring protection risks and referring individuals to appropriate services when necessary.
The absence of a dedicated protection budget does not imply a lack of protection impact. On the contrary, it 
reflects the integrated nature of UNHCR’s programming, where protection is not treated as a standalone activity 
but as a cross-cutting priority embedded across all sectors to ensure that humanitarian responses are inclusive, 
rights-based, and responsive to the needs of the most vulnerable.

8.4 Protection from GBV Budget Value and People Reached

Sector Name Sector Budget GBV Budget 
Percent

GBV Budget Value GBV People 
Targeted

Shelter and Non-
Food Items

920,026.34 Targeted 0.00 0.00 0

Reached 0.00 0.00 0

8.5. Comment on the Protection from GBV Budget Value 

Although no specific budget line was allocated to targeted activities contributing to protection from gender-based 
violence (GBV) within the shelter and NFI sector, UNHCR ensured that all interventions were implemented with 
a strong protection and GBV-sensitive lens, in accordance with its global protection strategy and Policy on the 
Prevention of, Risk Mitigation and Response to GBV. 
In the context of the emergency response to severe flooding, the shelter and NFI interventions were designed to 
reduce exposure to GBV risks and promote the safety and dignity of affected populations, particularly women 
and girls. While no individuals were specifically targeted through standalone GBV programming, the entire 
population served benefited from GBV risk mitigation measures embedded in the response.
Key GBV-sensitive practices included:
Prioritization of at-risk groups—such as female-headed households, adolescent girls, and persons with 
disabilities—during shelter allocation and NFI distributions.
Design and placement of shelters to enhance safety and privacy, including considerations for adequate lighting, 
secure locations, and separation of facilities by gender where feasible.
Distribution of NFI kits and other essential items that support the protection needs of women and girls, even 
without a dedicated GBV budget.
 

8.6. Gender Equality Budget Value and People Reached 

Sector Name Sector Budget Gender Equality 
Budget Percent

Gender 
Equality Budget 

Value

Gender Equality 
People Targeted

Shelter and Non-
Food Items

920,026.34 Targeted 0.00

Reached 0.00 0.00 0

8.7. Comment on the Gender Equality Budget Value



Although no specific budget line was allocated to targeted activities supporting gender equality within the shelter 
and NFI sector, UNHCR ensured that all interventions were implemented in accordance with its Age, Gender 
and Diversity (AGD) Policy and broader protection strategy. The absence of a dedicated gender equality budget 
does not reflect a lack of attention to gender-specific needs, but rather the mainstreaming of gender 
considerations across all phases of the response.
In the context of the emergency response to severe flooding, UNHCR prioritized equitable access to shelter and 
essential household items for all affected individuals, with particular attention to the needs of women, girls, and 
other at-risk groups. While no individuals were specifically targeted under a gender equality component, the 
entire population served benefited from gender-sensitive programming designed to reduce inequalities and 
promote safety, dignity, and inclusion.
Key gender-sensitive practices included prioritization of female-headed households, pregnant and lactating 
women, and persons with disabilities during shelter and NFI distributions, consultations with women and girls to 
inform the design and location of shelters, ensuring privacy, safety, and accessibility, and distribution of dignity 
kits and gender-appropriate NFIs where possible, even without a dedicated gender budget, and engagement of 
women in community-based structures to support decision-making and feedback mechanisms.

8.8. Disability Budget Value and People Reached

Sector Name Sector Budget Persons with Disabilities 
Budget Percentage

Persons with Disabilities 
Budget Value

Shelter and Non-
Food Items

920,026.34 Targeted 3.00 27,600.79

Reached 0.00 0.00

8.9. Comment on Disability Budget Value and People Reached

Although no specific budget line was allocated to targeted activities supporting persons with disabilities within 
the shelter and NFI sector, UNHCR ensured that all interventions were implemented in line with its Age, Gender 
and Diversity (AGD) Policy and the UNHCR Policy on the Inclusion of Persons with Disabilities. The absence of 
a dedicated disability budget does not reflect a lack of attention to the needs of persons with disabilities, but 
rather the mainstreaming of disability inclusion across all stages of the response.
In the context of the emergency response to severe flooding, UNHCR prioritized inclusive and accessible 
assistance to ensure that persons with disabilities were not left behind. While no individuals were specifically 
targeted through standalone disability-focused programming, the entire population served—including persons 
with disabilities—benefited from inclusive practices embedded in the shelter and NFI response.  In practice, 2,600
 persons with specific needs, including 196 persons with disabilities identified benefited from UNHCR shelter 
and NFIs response.  

Climate Action (CA)

CA.1 Do planned activities reduce exposure or vulnerability, supporting adaptation and resilience, to future 
climate-related shocks and stresses for targeted individuals or communities?
Yes, it is one of the key considerations of planned activities.
"If ‘Yes’, please describe how the project helps increase the ability to adapt or absorb climate shocks and 
stresses or reduce exposure to them."?



Cameroon has acceded to the United Nations Framework Convention on Climate Change (UNFCCC), the Kyoto 
Protocol, and the Paris Climate Agreement. The country has adopted a National Climate Change Adaptation 
Plan (PNACC), which combines two types of action: reducing greenhouse gas emissions to contain global 
warming and preparing communities for the inevitable changes in the climate to limit their impact. In line with 
these conventions and plans, UNHCR aims to work with the Government of Cameroon and all interested 
stakeholders to strengthen the resilience of forcibly displaced persons and their hosts to climate-related and 
other environmental risks, to preserve and rehabilitate the natural environment, and to mitigate environmental 
degradation in displacement contexts. Although the CERF Rapid Response is primarily life-saving assistance, 
the provision of in-kind and cash support for shelter and NFIs aligns with these plans by reducing vulnerabilities 
and supporting adaptation and resilience to future climate-related shocks. • Vulnerability Reduction: Over 90 
percent of the beneficiaries of the CERF Rapid Response will receive cash assistance. This modality provides 
forcibly displaced persons, those at risk of statelessness, and host communities with greater dignity of choice in 
meeting their needs. Experience and evidence highlight that cash-based interventions (CBI) increase protection 
outcomes, facilitate inclusion and solutions, and improve program delivery effectiveness. Cash is also cost-
efficient, being 40-50% cheaper for UNHCR than delivering in-kind assistance. • Flexibility and Choice: Cash 
assistance allows beneficiaries to prioritize their most urgent needs and purchase local materials best suited to 
their specific circumstances, environment, and local climate conditions. By injecting cash into local economies, 
beneficiaries can support local businesses and services, strengthening the overall economic resilience of the 
community. A robust local economy is better equipped to absorb and recover from climate shocks. Additionally, 
cash enables individuals to make necessary modifications or improvements to their shelters, ensuring they are 
better prepared for future climate events. This could include reinforcing structures or investing in more durable 
materials. • Immediate Relief: In-kind assistance provides essential materials quickly, ensuring better protection 
for individuals. It ensures that they have safe and secure shelter in the immediate aftermath of a disaster, 
enhancing their protection, reducing their exposure to the elements and secondary risks like disease outbreaks 
and physical hazards, which can worsen in displaced, unsanitary conditions. Moreover, it ensures that all 
beneficiaries receive materials that meet minimum safety and durability standards, which is crucial in areas 
prone to climate-related disasters. UNHCR materials are designed to withstand local climate conditions. This 
emergency Rapid Response may strengthen community cohesion by allowing communities to focus on mutual 
support and rebuilding efforts rather than competing for limited resources. This cohesion can foster local 
resilience initiatives, including better preparedness and response plans for future climate events. The presence 
of UNHCR’s response also strengthens local and national capacities by involving local actors, building 
knowledge on effective shelter and relief techniques, and setting up supply chains for rapid future responses.
Please describe the results achieved related during the reporting period

Flood Risk Mitigation and Infrastructure Protection: The distribution of sandbags and construction of protective 
embankments (diguettes) in flood-prone areas like Tildé and Kalakafra, and Sahaba Heras directly reduced the 
risk of future flooding. These structures helped safeguard homes and community infrastructure, enhancing 
physical resilience to climate hazards.
Shelter and NFI Support: The provision of emergency shelters (both in-kind and cash-based) to over 26,000 
beneficiaries ensured that vulnerable populations had safe, durable housing, reducing their exposure to 
environmental elements.  Furthermore, the use of locally sourced materials not only supported the economy but 
also ensured faster, more sustainable reconstruction, which is critical in post-disaster recovery and resilience 
building.
Economic Empowerment and Local Market Stimulation: Cash assistance to 14,760 individuals from 1,900 
households enabled beneficiaries to purchase shelter and NFI materials locally, which stimulated local markets 
and strengthened economic resilience. This approach also gave households greater autonomy in meeting their 
needs, a key factor in adaptive capacity.
Community Engagement and Capacity Building: The involvement of local partners and capacity-building for local 
actors helped embed knowledge and skills within communities, ensuring they are better prepared for future 
emergencies. Strengthening community-based structures, such as the Persons with disability committee and 
complaints mechanisms, also contributed to social resilience.
Inclusive and Protection-Sensitive Programming: By prioritizing 2,600 persons with specific needs, including 196
 persons with disabilities and women, the project ensured that no one was left behind, which is essential for 
equitable resilience. The protection mainstreaming approach ensured that assistance was delivered safely and 
fairly, reducing social tensions and vulnerabilities.

9. Funding
Total CERF funds sub-granted to implementing partners: 114,000.00
International NGO 54,000.00 6 %



10. Sub-Implementing Partners

Partner 
Name

Partner 
Type

Budget in 
US $

Expendit
ure in US 

$ 
3rd 

Financial 
Report

Date of 
First 

Payment 
to 

Implemen
ting 

Partner

Start Date 
of CERF 
Funded 
Activities

Activities Comment 
(mandatory if 15% 

variance)

PUBLIC 
CONCE
RN

National 
NGO

60,000 129,890 22-Oct-
2024

12-Nov-
2024

Shelter and Non-
Food Items
Activity 1.1.1
Protection 
monitoring and 
Rapid needs 
assessment to 
identify the 
beneficiaries ...
, Activity 1.1.2
Acquisition of in-
kind materials...
, Activity 1.1.4
Distribution of NFIs 
in-kind...
, Activity 2.1.3
Construction of 
emergency shelters 
in-kind...
, Activity 2.1.6
Technical 
assistance and 
supervision of 
beneficiaries 
(construction, 
environmental 
protection, disas...

From the initial 
allocation of 
$60,000, the partner 
ultimately received 
$129,000, 
representing a 
116% increase from 
the original amount. 
The additional 
$69,000 was 
reallocated from 
budget line B.3 – 
Construction of 
Emergency Shelter 
for Households.
At the outset of the 
programme, 
UNHCR had 
planned to directly 
procure all materials 
required for the 
construction of 
shelter. However, 
following 
discussions with the 
partner, it was 
determined that the 
partner’s existing 
framework 
agreement with a 
vendor—established 
during the 
implementation of 
the ShelterBox 
project—enabled 
them to procure 
materials more 
quickly and at a 
reduced cost.
Had UNHCR 
proceeded with local 
procurement, it 
would have delayed 

National NGO 60,000.00 7 %

WLO RLO YLO OPD

0.00 0 % 0.00 0 % 0.00 0 % 0.00 0 %

Others / Government 0.00 0 %

Private Contractor 0.00 0 %

Red Cross/Red Crescent Society 0.00 0 %

UN and IOM 0.00 0 %



project 
implementation. 
Given the 
emergency context 
and the urgent 
needs of affected 
populations, 
UNHCR opted to 
increase the 
partner’s budget to 
allow them to 
procure the 
construction 
materials directly.
This adjustment 
enabled the partner 
to take full 
responsibility for 
procuring shelter 
kits for emergency 
shelter construction, 
which was 
necessary to saving 
life of flood-affected 
populations.

Dévelop
pement 
Equité, 
Durabilit
é 
Innovati
on

Internation
al NGO

20,000 20,000 09-Oct-
2024

12-Nov-
2024

Shelter and Non-
Food Items
Activity 1.1.5
Post Distribution 
Monitoring and 
Evaluation...
, Activity 2.1.5
Post-distribution 
monitoring of 
implementation ...

African 
Initiative 
for 
Relief 
and 
Develop
ment

Internation
al NGO

34,000 34,000 30-Sep-
2024

12-Nov-
2024

Shelter and Non-
Food Items
Activity 1.1.4
Distribution of NFIs 
in-kind...
, Activity 2.1.2
Acquisition of 
building materials...
, Activity 2.1.3
Construction of 
emergency shelters 
in-kind...
, Activity 2.1.6
Technical 
assistance and 
supervision of 
beneficiaries 
(construction, 
environmental 
protection, disas...

Total 114,000.
00

183,890.
00

Latest Financial Report 
Expenditure

114,000.
00

Comment: Briefly describe the reason for invalid date inputs



At the onset of severe flooding in Cameroon’s Far North, the humanitarian situation deteriorated rapidly, leaving 
thousands in urgent need of shelter and NFIs. UNHCR swiftly reprioritized its activities and funds transfer to 
partners were used to pre-financed life-saving interventions using internal resources. These reprioritized funds 
were used by the implementing partner to enhance the procurement and distribution of emergency shelter 
materials and NFIs, ensuring timely assistance for the growing populations in need. This was made possible 
through UNHCR’s internal prefinancing mechanisms, allowing immediate action while awaiting external support. 
Later, UNHCR used the CERF RR grant to reimburse the funds advanced to the partner, ensuring continuity, 
accountability, and alignment with CERF’s goal of enabling fast, effective responses to life-threatening 
emergencies.

11. Cash and Voucher Assistance (CVA)

11.1 Cash

CVA Type Cluster/Sector Planned People 
Targeted

People 
Reached

Total planned 
transfer amount

Total 
amount 

transferred 
info  

Sector-specific 
unconditional cash 
transfers 

Shelter and Non-
Food Items

7,800 9,954 117,000.00 108,000.00

Conditional cash 
transfers

Shelter and Non-
Food Items

3,990 4,667 192,850.00 190,000.00

11.2 CVA Total People Reached Targeted 11,790 Reached 14,621

11.3 Comments on the Reached people” (mandatory if variance is more than 15%)

Cash assistance in Logone-et-Chari and Mayo-Danay reached 14,621 individuals, exceeding the initial target of 
11,790, a 34% increase. This was due to larger-than-expected household sizes, surpassing the Cluster’s 
standard of six. UNHCR adjusted cash provision in family with bigger sizes, accordingly, enabling more 
individuals from fewer households to benefit, showcasing adaptability and cost-efficiency.
• 1,264 households (9,954 individuals) received cash for NFI kits, including transfer and monitoring costs, 
compared to the initial plan of 1,500 households (7,800 individuals).
• 665 households (4,667 individuals) affected by flooding received conditional cash for shelter reconstruction, 
exceeding the planned 3,990 individuals.




