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APPLICATION – OPERATIONAL PRIORITIZATION   YEAR 

Funding Window: Underfunded Emergencies Round I/II 

This part of the application should be completed with joint inputs from the Resident/Humanitarian Coordinator 

(RC/HC), the Humanitarian Country Team/UN Country Team (HCT/UNCT), agencies and/or sector/cluster 

leads. Please ensure that all white cells are filled out as necessary. This document shall be submitted by the 

RC/HC together with the “Strategic Prioritization”. 

V.12345678.EN 

 

Section 3: Applicant Information 

Country Click here to enter text. 

Resident/Humanitarian Coordinator Click here to enter text. 

Focal point  

Name: Click here to enter text. 

Agency:  Select an item from drop-down 

Telephone: Click here to enter text. 

Email:  Click here to enter text. 

Geographical area(s) of implementation  

(first-level and second-level administrative 

divisions) 

Click here to enter text. 

Funding (Please only insert numbers in the white cells below) 

Total amount required for the humanitarian response for the 

relevant geographical areas and sector   
US$ [Fill In] 

Total amount received for the humanitarian response  US$ [Fill In] [Fill In] % 

Total amount of CERF funding requested  US$ [Fill In] [Fill In] % 

  

Section 4: Allocation Overview  

a. Overview of the Humanitarian Situation:  

This paragraph of max. 350 words should provide an overview of the humanitarian situation this allocation will respond to. Please briefly 

outline the humanitarian needs and provide details on the affected population using examples for key sectors (please provide a link to the 

flash appeal or other response plans if in place). 

 [Fill in] 

 

b. Operational Use of the CERF Allocation: 

This paragraph of max. 350 words should describe the expected use of the CERF allocation - laying out the (i) overarching operational 
objectives,  (ii) the sectoral priorities it will support, (iii) the number of people targeted, and (iv) the opportunities identified to deliver a multi-
sectoral response. 

[Fill in] 

 

c. Accountability to Affected People (AAP):  

This paragraph of max. 150 words should articulate how the CERF allocation will support/use collective AAP mechanisms (e.g. inter-

sectoral and/or national). 

[Fill in] 

mailto:cerf@un.org
https://iseek-newyork.un.org/
https://cerf.un.org/
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d. Joint Needs Analysis: 

This paragraph of max. 150 words should articulate which joint needs analyses informed the strategic focus of this CERF allocation. 

[Fill in] 

 

e. Funding Analysis and Complementarity: 

This paragraph of max. 150 words should provide an analysis of the funding situation for this emergency, including:  

− Information on funding requirements and other available resources; 

− Overall funding trends and outlook; 

− Funding levels of different sectors/clusters; 

− Complementarity with humanitarian funding from CBPF, if applicable. 

[Fill in] 

mailto:cerf@un.org
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Section 5: CERF Application Summary Table 

Please fill out one table listing the projects that are part of this grant request. This should help explain the coverage of sectors/clusters and geographic coherence of the proposed response.  

− There should be only one project per agency (optional use of multi-sector projects). Submissions that are not sufficiently focused are likely to be returned for revision.    

− The total should correspond to the amount requested from CERF.  

− Add or delete rows from the table as required.  

− A map can be added after the table (optional). 

 

Requesting Agency 

Sector/Cluster 

(if project has multiple sectors, 

please list each one in the 

same row) 

Total Project 

Requirement (US$) 

Amount Requested 

from CERF (US$) 

People Directly 

Targeted (with CERF 

funding) 

Geographic Area  

(first-level and if 

relevant second-level 

administrative division) 

Key Activities  

(with CERF funding, in 

brief bullet points) 

1 Select an item from 

drop-down 

[Fill in] [Fill in] [Fill in] [Fill in] [Fill in] − [Fill in] 

2 Select an item from 

drop-down 

[Fill in] [Fill in] [Fill in] [Fill in] [Fill in] − [Fill in] 

3 Select an item from 

drop-down 

[Fill in] [Fill in] [Fill in] [Fill in] [Fill in] − [Fill in] 

4 Select an item from 

drop-down 

[Fill in] [Fill in] [Fill in] [Fill in] [Fill in] − [Fill in] 

5 Select an item from 

drop-down 

[Fill in] [Fill in] [Fill in] [Fill in] [Fill in] − [Fill in] 

Total Amount Requested from CERF in US$ (should equal total under section 3)  [Fill in]  

Total Number of People Targeted with CERF Funding (avoid double-counting) [Fill in]  

mailto:cerf@un.org
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Section 6: Number of People Targeted 

Total number of people affected by the crisis: [Fill in] 

People directly targeted by the CERF allocation:  

Please detail the number of individuals directly targeted with CERF funding by category and by sector/cluster, based on the projects 

included in this application. Please include only people who directly received goods or services from the projects and avoid, as best possible, 

double-counting (please insert numbers only). 

People targeted by category 

Host communities  [Fill in] 

Refugees  [Fill in] 

Returnees  [Fill in] 

Internally displaced people  [Fill in] 

Other affected people  [Fill in] 

Total  0 
 

People targeted by sex and age Men (≥18) Women (≥18) Boys (<18) Girls (<18) Total  

Total (Incl. PwD from below) [Fill in] [Fill in] [Fill in] [Fill in] 0 
 

People with disabilities (PwD)  Men (≥18) Women (≥18) Boys (<18) Girls (<18) Total  

(Out of the total targeted) [Fill in] [Fill in] [Fill in] [Fill in] 0 
 

By sector/cluster  

(Delete rows as necessary) 
Men (≥18) Women (≥18) Boys (<18) Girls (<18) Total  

Select an item from drop-down [Fill in] [Fill in] [Fill in] [Fill in] 0 

Select an item from drop-down [Fill in] [Fill in] [Fill in] [Fill in] 0 

Select an item from drop-down [Fill in] [Fill in] [Fill in] [Fill in] 0 

Select an item from drop-down [Fill in] [Fill in] [Fill in] [Fill in] 0 

Select an item from drop-down [Fill in] [Fill in] [Fill in] [Fill in] 0 

Select an item from drop-down [Fill in] [Fill in] [Fill in] [Fill in] 0 

Select an item from drop-down [Fill in] [Fill in] [Fill in] [Fill in] 0 

Select an item from drop-down [Fill in] [Fill in] [Fill in] [Fill in] 0 

Select an item from drop-down [Fill in] [Fill in] [Fill in] [Fill in] 0 

Select an item from drop-down [Fill in] [Fill in] [Fill in] [Fill in] 0 

People indirectly targeted: 
Please quantify and describe here the amount of people who will indirectly benefit from this allocation, for example from 
awareness/information campaigns, expansion of service delivery capacity etc.  

[Fill in] 

Estimate of people targeted: 
Briefly describe the approach used to estimate people targeted by category and by sector/cluster in the tables above. 

[Fill in] 

 

 

mailto:cerf@un.org
https://www.unocha.org/sites/dms/Documents/GuidingPrinciplesDispl.pdf
https://www.unocha.org/sites/dms/Documents/GuidingPrinciplesDispl.pdf
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APPLICATION – STRATEGIC PRIORITIZATION   YEAR 

Funding Window: Underfunded Emergencies Round I/II 

This part of the application should set out the overall strategy for the full CERF submission, and should be developed 

by the Resident/Humanitarian Coordinator (RC/HC) in consultation with the Humanitarian Country Team/UN 

Country Team (HCT/UNCT). It should be discussed and submitted ahead of – and separately from – the project 

development. This document shall be submitted by the RC/HC together with the “Operational Prioritization”.1 

V.12345678.EN 

 
1 Parts of the “Strategic Prioritization” may be quoted or otherwise used in CERF advocacy, communications, reports and publications.  
2 In January 2019, the Emergency Relief Coordinator identified four priority areas as often underfunded and lacking appropriate consideration and visibility when 

funding is allocated to humanitarian action. The ERC therefore recommended an increased focus on these four areas to ensure that they be given due 
consideration by RC/HCs and HCTs/UNCTs when prioritizing life-saving needs for inclusion in CERF requests. While CERF remains needs based, the ERC will 
be looking for country teams to prioritize projects and mainstreamed activities that systematically and effectively address to these four historically underfunded 
areas. These areas are: (1) support for women and girls, including tackling gender-based violence, reproductive health and empowerment; (2) programmes 
targeting disabled people; (3) education in protracted crises; and (4) other aspects of protection. Please see the questions and answers on the ERC four priority 
areas here. 

Country [Fill in] 

Section 1: Strategic Statement 

In max. 200 words, the RC/HC should explain his/her vision for how best to use this CERF allocation to address the most urgent needs 

of affected people. This should provide a succinct overview of the benefits of a CERF allocation at this time – for example- beyond the 

life-saving goals, what other impact will it have? How will the allocation add value – beyond the operational results that it will deliver? 

How will it be used to strategically strengthen the humanitarian response? 

[Fill in and delete guidance before submitting: The RC/HC should explain in a succinct statement how this CERF allocation will make a 

difference in the operating context, focusing on the strategic added value of the allocation to the overall response – not on a detailed 

operational account of the needs to be met or how the funds will be used to save lives. This strategic statement should be developed in 

discussion with the HCT/ UNCT, and lead to a clearer, strategic reflection of the HCT/UNCT on how to prioritize resources so that the 

CERF allocation can be leveraged to maximize impact. It may be useful to consider the potential benefits that the CERF allocation will 

bring in enhancing political buy-in, kickstarting operations in new locations, addressing a strategic cross-cutting priority, positioning the 

humanitarian community, or in bringing in additional donor money. It is important that this statement be developed ahead of, and 

separately from decisions on the apportioning of the financial envelope between projects – as it allows for a moment of reflection that 

should then guide funding decisions. The contents of the statement will be used in CERF advocacy, communications, and publications 

and will inform decision-making on the allocation. It will also be used in the assessment of an allocation’s impact. The statement should 

therefore clarify how the CERF allocation under the leadership of the RC/HC and the HCT/UNCT will be used to strengthen the 

humanitarian response, and its added value beyond simply providing additional funds. For an illustrative example please see here.] 

Section 2: Strategic Considerations 

a. ERC’s Underfunded Priority Areas: 

In max. 400 words, please specify which of the four chronically underfunded humanitarian priority areas2 will be addressed through this 

allocation.   

− Which of these areas requires most urgent investment?  

− What country strategies are in place to support these areas? 

− How can CERF help advance collective efforts in these areas to bring about step changes in the response?  

− What key challenges, if any, prevent the HCT/UNCT from advancing these areas through the humanitarian response (e.g. 

policies, technical capacity, resources, guidance)? 

− How will the RC/HC ensure that projects selected for inclusion in the CERF submission have adequately mainstreamed these 

areas into programme design?  

− How will results within the four areas be monitored and assessed for the CERF allocation? 

mailto:cerf@un.org
https://cerf.un.org/sites/default/files/resources/Priority_Areas_Q_A.pdf
https://cerf.un.org/partner-resources/guidance-and-templates
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[Fill in] 

 

b. Funding Envelope for Gender-based Violence Programming: 

In max. 200 words, please explain how the RC/HC believes the additional funding envelope can be used to address gender-based 

violence, and in what ways this will help contribute to greater uptake of this issue across the humanitarian community, and serve as a 

catalyst for addressing foundational issues and delivering a step change in gender-based violence programming. 

[Fill in] 

 

mailto:cerf@un.org
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AGENCY PROJECT PROPOSAL YEAR 

Funding Window: Underfunded Emergencies Round I/II 

Agencies are encouraged to submit multi-sector projects with ideally one project per agency. Projects should 

only be developed after the CERF secretariat provided feedback on the Strategic and Operational 

Prioritization. Please make sure all white cells are filled out as necessary. 

V.12345678.EN  

     

Section 1: Agency Information 

Agency  Select an item from drop-down 

Project title  

(max. 100 characters) 
Click here to enter text. 

Sector/cluster Select an item from drop-down 

Country Click here to enter text.  

Geographical area(s) of 

implementation (First-level and 

if relevant second-level 

administrative divisions.) 

Click here to enter text. 

Project duration  

(Please note fixed end dates for 

UFE projects.) 

Start date:  Disbursement of funds by CERF                           

End date:  Fixed by round (12 months duration) 

Funding (Please insert numbers only.) 

Total funds required for agency’s response to current emergency US$ [Fill in] 

Total funds received for agency’s response to current emergency  US$ [Fill in] [Fill in] % 

Total CERF funds requested for this project proposal  US$ [Fill in] [Fill in] % 
 

Section 2: Project Overview 

a. Project summary: 

Please outline in max. 300 words the key objective and expected impact of this project, and what concrete activities will you 
undertake to achieve it? 

[Fill in] 

b. People directly targeted: 

Please include only people who directly received goods or services from the project. If the project has multiple sectors, please provide 
disaggregated data of people targeted by sector, filling out all tables in the template. Please insert numbers only. 

 

Sector/cluster Select an item from drop-down 

Category Men (≥18) Women (≥18) Boys (<18) Girls (<18) Total  

Host communities  [Fill in] [Fill in] [Fill in] [Fill in] 0 

Refugees  [Fill in] [Fill in] [Fill in] [Fill in] 0 

Returnees  [Fill in] [Fill in] [Fill in] [Fill in] 0 

IDPs  [Fill in] [Fill in] [Fill in] [Fill in] 0 

Other affected persons  [Fill in] [Fill in] [Fill in] [Fill in] 0 

mailto:cerf@un.org
https://www.unocha.org/sites/dms/Documents/GuidingPrinciplesDispl.pdf
https://www.unocha.org/sites/dms/Documents/GuidingPrinciplesDispl.pdf
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Total  0 
 

0 
0 0 0 

    

People with disabilities 
(PwD)  

Men (≥18) Women (≥18) Boys (<18) Girls (<18) Total  

(Out of the total targeted) [Fill in] [Fill in] [Fill in] [Fill in] 0 

c. People indirectly targeted: 

Please quantify and briefly describe the people who will benefit indirectly from project activities, for example from 
awareness/information campaigns, expansion of service delivery capacity, etc. If the project has multiple sectors, differentiate 
between people indirectly targeted in each sector. 

[Fill in] 
 

                   
 

d. Results Framework 

For projects covering multiple sectors, please include at least one output per sector – add/delete rows or output tables as necessary. 
Please ensure that outputs and/or indicators and activities directly related to aspects discussed under section 4 are included here. 
Indicator targets should match people targeted above. If you use percentages, also list absolute numbers. 

Project objective [Fill in] 

Output 1 [Fill in] 

Sector/cluster Select an item from drop-down 

Indicators Description  Target  

Indicator 1.1 [Fill in] [Fill in] 

Indicator 1.2 [Fill in] [Fill in] 

Indicator 1.3 [Fill in] [Fill in] 

Activities Description  Implemented by  

Activity 1.1 [Fill in] [Fill in] 

Activity 1.2 [Fill in] [Fill in] 

Activity 1.3 [Fill in] [Fill in] 
 

 

Output 2 [Fill in] 

Sector/cluster Select an item from drop-down 

Indicators Description  Target  

Indicator 2.1 [Fill in] [Fill in] 

Indicator 2.2 [Fill in] [Fill in] 

Indicator 2.3 [Fill in] [Fill in] 

Activities Description  Implemented by  

Activity 2.1 [Fill in] [Fill in] 

Activity 2.2 [Fill in] [Fill in] 

Activity 2.3 [Fill in] [Fill in] 
 

Output 3 [Fill in] 

Sector/cluster Select an item from drop-down 

Indicators Description  Target  

mailto:cerf@un.org
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Indicator 3.1 [Fill in] [Fill in] 

Indicator 3.2 [Fill in] [Fill in] 

Indicator 3.3 [Fill in] [Fill in] 

Activities Description  Implemented by  

Activity 3.1 [Fill in] [Fill in] 

Activity 3.2 [Fill in] [Fill in] 

Activity 3.3 [Fill in] [Fill in] 
 

 

 

 

Section 3: Implementation and Coordination Arrangements 

a. Implementation (max. 200 words): 

− Does your agency have sufficient staff capacity in place to implement the project, or would you need to recruit new staff? If 

so, how long do you estimate this will take? 

− What is your agency’s operational presence in and/or ability to access project locations?   

− What procurement, transport and delivery arrangements are in place to ensure you can deliver the planned assistance 

within the CERF’s implementation period of 12 months? 

− What is the timeline for contractual services for activities such as cash transfer programming, training, etc. 

− Who are the planned implementing partners and what are their responsibilities?  Indicate if MOUs are in place and if not, 

please outline the timeline for signing agreements and transferring funds and/or supplies to partners. 

− How will implementation be monitored? 

[Fill in] 

b. Coordination (max. 150 words): 

− How will this project complement other projects funded by CERF through this allocation?  

− What are the synergies with other initiatives funded by CERF and/or other donors? 

− How will your agency coordinate activities with others at sector/cluster and inter-sector/cluster level? 

[Fill in] 

 

 
1 These areas include: support for women and girls, including tackling gender-based violence, sexual and reproductive health and empowerment; programmes targeting people 

with disabilities; education in protracted crises; and other aspects of protection. The ERC recommended an increased focus on these four areas to ensure that they be given 
due consideration by RC/HCs and UNCTs/HCTs when prioritizing life-saving needs for inclusion in CERF requests. While CERF remains needs-based, the ERC will be 
looking for country teams to prioritize projects and mainstreamed activities that systematically and effectively address to these four historically underfunded areas. Please see 
the Questions and Answers on the ERC four priority areas here. 

2 AAP and PSEA are part and parcel of IASC commitments, and therefore mandatory for compliance for all UN agencies and partners. Agencies do not necessarily need to 
establish new AAP and PSEA mechanisms for CERF projects if functioning ones are already in place. For more information please refer to the IASC AAP commitments. 

Section 4: Effective Programming  

CERF expects partners to integrate and give due consideration to cross-cutting issues such as Accountability to Affected People 
(AAP), Protection from Sexual Exploitation and Abuse (PSEA), People with disabilities (PwD), Centrality of Protection as well as 
Gender and Age. In addition, the Emergency Relief Coordinator (ERC) has identified four underfunded priority areas1 often lacking 
appropriate consideration and visibility: women and girls, people with disabilities, education and protection. In the following 
section, please demonstrate how cross-cutting issues and the ERC’s four underfunded priority areas have been integrated 
and given due consideration.   

a. Accountability to Affected People (AAP) 2:  

In max. 100 words, please describe how crisis-affected people (including vulnerable and marginalized groups) will be involved in 
the design, implementation and monitoring of the project. Please highlight the modality to involve all groups in all project phases 
and how feedback might lead to the agencies adapting the project design as required.  

[Fill in] 

mailto:cerf@un.org
https://cerf.un.org/sites/default/files/resources/Priority_Areas_Q_A.pdf
https://interagencystandingcommittee.org/accountability-affected-populations-including-protection-sexual-exploitation-and-abuse/documents-61


 

Page 4 of 5 | CERF Funding | Agency Project Proposal | cerf@un.org 

Project v.12345678 

 
3 A closed loop feedback/complaint mechanism allows for the confidential collection of feedback/complaints from all community members and ensures confidentially reverting 

to the individual complainants, indicating the results of how the complaint was addressed by the implementer. It should be permanently accessible to all community members 
and offer a secure line of communication between them and the implementer. Examples of mechanisms could be (and are not limited to): complaints boxes, hotline numbers, 
complaints desks (if they can ensure confidentiality), Staff on field missions or community consultations for example do not constitute viable feedback/complaint mechanisms, 
as they are not permanently available to communities and cannot guarantee confidentiality. 

In max. 100 words, please describe the feedback or complaint mechanism3 implemented and accessible to targeted groups during 
the project implementation period, including aspects of confidentiality, accessibility and follow-up.  

[Fill in] 

b. Prevention of Sexual Exploitation and Abuse (PSEA)2: 
In max. 100 words, please describe the mechanism to record and handle Sexual Exploitation and Abuse (SEA)-related complaints, 
including aspects of confidentiality, accessibility and follow-up?  

[Fill in] 

c. Focus on women, girls and sexual and gender minorities, including gender-based violence: 
In max. 100 words, please explain how the project is intended to contribute to gender equality and promoting the empowerment 
and protection of women and girls, as well sexual and gender minorities? 

[Fill in] 

Gender with Age Marker (GAM) Code  Select an item from drop-down 

Specify the motive of the project indicated by the 
GAM code: 

☐   M (Project mainstreams attention to gender equality)  

☐   T (Project entails targeted action to address discrimination) 

GBV Self-assessment: Has protection from gender-
based violence (GBV) been considered in the project 
design? Please select from drop-down. 

Select an item from drop-down 

Related to the self-assessment, in max. 100 words 
please explain how GBV has been considered in the 
project design, with attention to: 

− Gender analysis of the GBV situation, including 
risks, trends, mitigation, response and prevention. 

− The organisational capacity and technical 
expertise on GBV mitigation, response and 
prevention, including the technical expertise of 
any implementing partners. 

− Partnerships and collaborations with women’s 
organisations working on GBV, including 
promoting local women’s leadership. 

− Involvement in the GBV Sub-Cluster, and how the 
proposed activities align with the priorities of the 
GBV Sub-Cluster, meet needs and gaps identified 
in HNO and HRP. 

[Fill in] 

d. People with disabilities (PwD): 
In max. 75 words, please describe how the project aims to meet the essential needs and ensures accessibility. Further, explain 
how the project addresses the specific risks and promotes protection and safety for PwD, in particular women and girls with 
disabilities? 

[Fill in] 

e. Protection: 
In max. 75 words, please explain how protection of all persons affected and at-risk has been considered in the project design?  

mailto:cerf@un.org
https://iascgenderwithagemarker.com/en/home/
https://iascgenderwithagemarker.com/en/home/
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g. Cash and Voucher Assistance (CVA) 

Does this project include CVA? Select an item from drop-down 

If no, please describe why CVA was not considered. Where feasible, CVA should be considered as a default response option, and 

multi-purpose cash (MPC) should be utilised wherever possible. 

If yes, briefly note how CVA is being used, highlighting the use of MPC, and if any linkages to existing social protection systems have 

been explored.  

[Fill in] 

Total number of people receiving CVA: 
Please avoid double-counting when adding all 
beneficiaries from activity breakdown below. 

[Fill in] 

Please specify below the estimated value and other parameters of the CVA activity/ies used (best estimate of the value of cash 
and/or vouchers, not including associated delivery costs). Complete separate rows for different activities. Add/delete row as 
required. 

Specified CVA activity 
(incl. activity # from results 
framework above)  

Number of people 
receiving CVA 

Value of cash (US$) Cluster/Sector Restriction 

[Fill in] [Fill in] [Fill in] 
Select an item from 
drop-down 

Select an item from 
drop-down 

[Fill in] [Fill in] [Fill in] 
Select an item from 
drop-down 

Select an item from 
drop-down 

[Fill in] [Fill in] [Fill in] 
Select an item from 
drop-down 

Select an item from 
drop-down 

 
 

 

[Fill in] 

f. Education: 
If relevant for this project, please explain in max. 75 words how aspects of education have been considered in the project design?  

[Fill in] 

mailto:cerf@un.org
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