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REPORTING PROCESS AND CONSULTATION SUMMARY 

a. Please indicate when the After-Action Review (AAR) was conducted and who participated. 1 July 2020 

All recipient agencies participated in the AAR: FAO, IOM, UNFPA, UNHCR, UNICEF (a representative for Education and a 
representative for Child Protection), UNDSS, UN Women, WFP.  

 

b. Please confirm that the Resident Coordinator and/or Humanitarian Coordinator (RC/HC) Report on the 

use of CERF funds was discussed in the Humanitarian and/or UN Country Team. 

Yes   

   
No  

The report was sent to HCT members for comments and included on the agenda for discussion at the 27 August 2020 

meeting.   
 

c. Was the final version of the RC/HC Report shared for review with in-country stakeholders (i.e. the CERF 

recipient agencies and their implementing partners, cluster/sector coordinators and members and 
relevant government counterparts)? 

Yes  No  

The report was shared with in-country stakeholders, including CERF recipient agencies, implementing partners, Cluster and 
Sector coordinators.  
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PART I 

Strategic Statement by the Resident/Humanitarian Coordinator 

The 2019 CERF allocation arrived at a critical point in time for the humanitarian response in Cameroon. In May 2019  when the CERF 

allocation was disbursed, the humanitarian response in Cameroon was severely underfunded. Thanks to the CERF allocation 496,000 
people in the Far North and the North West and South West (NWSW) benefitted from food, protection, child protection and NFI/shelter 
support and from GBV and sexual and reproductive health services.  

In the North West and South West humanitarian partners were still scaling up their footprint and response activities, and donor support 
was timid as partners were unable to showcase solid response achievements. The CERF allocation not only allowed the recipient 
agencies to provide life-saving assistance to 384,000 vulnerable people in the NWSW regions, but also to demonstrate their ability to 

intervene in a new and complex humanitarian operating environment, creating trust among donors and thus secure additional funding to 
scale up response activities and to ensure sustainability after the end of the CERF funding. 

In the Far North, the coordination structures are in place and partners are experienced in providing humanitarian assistance. However, 
a lack of adequate funding and a challenging operating environment mean that many of those in need do not receive the assistance 

they need. Thanks to the CERF funding 147,000 vulnerable people received multisectoral assistance in the Far North.  

Quality data collection is paramount for result monitoring, resource mobilization and providing adequate and timely responses.   

 

1. OVERVIEW 

TABLE 1: EMERGENCY ALLOCATION OVERVIEW (US$) 

a.  TOTAL AMOUNT REQUIRED FOR THE HUMANITARIAN RESPONSE 299,000,000 

FUNDING RECEIVED BY SOURCE  

CERF     11,295,158 

Country-Based Pooled Fund (if applicable)  0 

Other (bilateral/multilateral)  118,804,842 

b. TOTAL FUNDING RECEIVED FOR THE HUMANITARIAN RESPONSE  130,100,000 

 

TABLE 2: CERF EMERGENCY FUNDING BY PROJECT AND SECTOR (US$) 

Agency Project code Cluster/Sector Amount  

FAO 19-UF-FAO-020 
Food Security - Agriculture (incl. livestock, fisheries 

and other agriculture-based livelihoods) 
1,155,702 

IOM 19-UF-IOM-016 Protection - Protection 500,024 

UN Women 19-UF-WOM-003 Protection - Sexual and/or Gender-Based Violence 502,087 

UNDP 19-UF-UDP-005 
Coordination and Support Services - Common Safety 
and Security 

104,617 

UNFPA 19-UF-FPA-024 
Protection - Sexual and/or Gender-Based Violence 

and Health 
922,060 

UNFPA 19-UF-FPA-024 Health - Health 307,353 

UNHCR 19-UF-HCR-017 Protection - Protection 794,014 
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UNHCR 19-UF-HCR-018 Protection - Protection 1,474,888 

UNHCR 19-UF-HCR-018 
Emergency Shelter and NFI - Shelter and Non-Food 

Items 
1,024,923 

UNICEF 19-UF-CEF-058 Protection - Child Protection 1,500,001 

UNICEF 19-UF-CEF-059 Education - Education 508,053 

WFP 19-UF-WFP-037 Food Security - Food Assistance 2,501,436 

TOTAL  11,295,158 

 

TABLE 3: BREAKDOWN OF CERF FUNDS BY TYPE OF IMPLEMENTATION MODALITY (US$) 

Total funds implemented directly by UN agencies including procurement of relief goods 6,268,000 

Funds transferred to Government partners* 12,085 

Funds transferred to International NGOs partners* 2,588,835 

Funds transferred to National NGOs partners* 2,426,237 

Funds transferred to Red Cross/Red Crescent partners* 0 

Total funds transferred to implementing partners (IP)* 5,027,158 

TOTAL 11,295,158 

* These figures should match with totals in Annex 1. 

 
 
 

2. HUMANITARIAN CONTEXT AND NEEDS 

At the beginning of 2019, eight out of ten regions in Cameroon were impacted by one of the three crises affecting the country, 
marking a sharp deterioration of the situation since 2018. More than one million people were displaced, twice as much as in 
2018, making Cameroon one of the fastest growing crisis in Africa. Three million people were estimated to be food insecure in 
2018. 222,000 children under five were suffering from acute malnutrition, including 60,000 with severe acute malnutrition.  

The 2019 HRP targeted 2.3 million people for assistance, representing 53 per cent of the 4.3 million people in need. The 2019 
response plan required US $299 million to meet the most urgent needs in the prioritized regions. 

The situation in the North-West and South-West was of particular concern where insecurity and attacks against civilians had 
forced over 437,000 people to flee across four regions, which subsequently hosted 40 per cent of the total displaced 
population in Cameroon. In this context of insecurity, the protection of civilians was considered particularly at risk.  

80 per cent of children were out of school, with only one in four completing the 2017-2018 school year in the South-West. The 
ongoing crisis also continued to negatively impact access to basic health services. Out of 18 health districts in the North-West 
and South-West regions, 16 were considered unsafe for health personal and 40 per cent of health facilities were no longer 
functional. More than 70 per cent of the population identified agriculture as the main source of livelihoods before the crisis, 
making a high dependence on external assistance inevitable in the short term. Food insecurity was exacerbated by the 
continued conflict and inability to access agricultural land. In July 2018, a Food Security Monitoring Survey (FSMS) found that 
10 percent of households in the North West and South West regions were food insecure. In addition, almost all households 
that were moderately food insecure have poor or limited food consumption (98%). 

In the South-West and North-West regions, the presence of armed groups forces IDPs to live in forests without permanent / 
adequate housing and no household items and other basic services such as medical care among others. Assessments made 
by Shelter / NFI sector stakeholders show that most IDPs live scattered in spontaneous sites within forests.  
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Cameroon is the second most affected country by the Boko Haram crisis, in terms of violence and displacement. More than 50 
per cent of people living in the Far North (2.1 million) were estimated to need humanitarian assistance in 2019. The security 
situation in this region continued to deteriorate with an upsurge of violence reported in the last quarter of 2018. 445 civil ians 
lost their lives in the conflict in 2018, a dramatic increase compared to the 281 casualties of 2017. The resurgence of violence 
had led to additional displacements, especially in the second half of 2018, with the number of IDPs, returnees and refugees 
out of camps increasing on average by 7 per cent. New arrivals of displaced people in the Far North were highly vulnerable 
given the loss of property, limited access to services and general mistrust and stigmatization by community members on 
suspicion of collaboration and affiliation with non-state armed groups. 

In the Far North region, 11% of households were affected by food insecurity in the post-harvest period (FSMS, February 
2018), including 1% in severe food insecurity, compared to 18% in the last welding period.  

In addition to displacement caused by insecurity in relation to Boko Haram, lack of vegetation cover, climate with considerab le 
temperature differences of day and night, the dusty winds, rains with high winds are all factors which contribute to shelter/NFI 
needs of IDPs and host-community members.  

Humanitarian access remained a challenge for the humanitarian community, especially in the North -West and South-West, 
due to the unpredictable security situation and administrative impediments. Non-discriminatory access of persons of concern 
to essential services, and access of humanitarian actors to those in need remained priorities in 2019, in accordance with 
humanitarian principles and international humanitarian law. 

While not the focus of this CERF allocation, Cameroon is also home of  the largest number of refugees from the Central 
African Republic, with 252,000 refugees, in the East and Adamawa in early 2019. Over 70 per cent of refugees live in host 
communities. With already high levels of poverty in the region (Adamawa, 41.7 per cent, and East, 30 per cent), the influx of 
CAR refugees has overstretching already limited basic services.  

The prioritization of this allocation was based on cross-sectoral severity of needs; possible response modalities, including 
cash transfer programming; partners’ operational capacity; funding projections; bureaucratic impediments; and 
complementarity with efforts deployed by the Government and development partners.  

Humanitarian and financial needs in Cameroon have steadily inc reased, however in 2018, the Response Plan was funded at 
only 43%. Since donors had not yet announced their contributions for 2019, CERF's contribution helped ensure the start of 
priority activities and serve as a basis for advocacy with donors to mobilize the resources needed to sustain ongoing 
interventions for the targeted people. 
 
 
 

3. CONSIDERATION OF FOUR PRIORITY AREAS1 

In this CERF allocation, UN agencies focused on life-saving interventions that directly target women of reproductive age (15-
49 years), and persons living with disabilities (PWD), among the IDPs, refugees and host community members in the North-
West, South-West and Far North regions of Cameroon. Particular attention was paid to women heads of families during the 
targeting exercise.  
 
Consideration of the priority areas was actively considered during the prioritization process and included in project design,  
targeting and implementation. Recipient agencies ensured to collaborate with Women and PWD associations in the 
implementation of the projects.  

                                                                 
1 In January  2019, the Emergency Relief Coordinator identified four priority  areas as often underfunded and lacking appropriate consideration and v isibility  w hen funding is 

allocated to humanitarian action. The ERC therefore recommended an increased focus on these four areas to ensure that they  be given due consideration by  RC/HCs and 
UNCTs/HCTs when prioritizing life-saving needs for inclusion in CERF requests. These areas are: (1) support for w omen and girls, including tackling gender-based violence, 
reproductiv e health and empowerment; (2) programmes targeting disabled people; (3) education in protracted crises; and (4) other aspects of protection. Please see the 

Questions and Answ ers on the ERC four priority  areas here https://cerf.un.org/sites/default/files/resources/Priority _Areas_Q_A.pdf 

 

https://cerf.un.org/sites/default/files/resources/Priority_Areas_Q_A.pdf
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IOM’s DTM gathered gender and age disaggregated data, including on female and children -headed households, on 
education, on different types of vulnerabilities, including disabilities, and on security and protection mainstreaming indicators. 
Thanks to this information humanitarian partners can provide a targeted response, tailored to the different needs of girls, boys, 
women and men. 
 
a. Women and girls, including gender-based violence, reproductive health and empowerment 

Pursuing priority areas women and girls (a) and persons with disabilities (b) has led FAO to strengthen its approach on gender 
and disability mainstreaming across all its interventions. This was made possible thanks to the recruitment of two social affairs 
specialists with a disability expertise and specific actions (training and sensitization) taken by FAO’s gender focal point. FAO’s 
project specifically contributed to the support and empowerment of women. In the North-West and South-West regions the 
target included 70% female headed households.  

All the programme documents developed under UNICEF’s child protection project included prevention and response to SGBV 
as one of the key results, including awareness raising campaigns to prevent GBV and disseminate information about available 
services. In the North-West and South-West regions, a referral pathway had been jointly developed with UNFPA, so that 
community actors know how and where to refer GBV child survivors. 

Due to its consideration of the ERC’s priority areas, WFP improved beneficiaries’ prioritization and focused on bringi ng food 
assistance closer to the beneficiaries to be easier to access for people with disabilities and to prevent them from risks of 
attacks and GBV on the way to or from distribution sites.  

Considering the ERC’s priority on GBV contributed to the inclusion of UNHCR’s support to GBV survivors in the Far North and 
the North-West and South-West regions.  

The UNFPA project addressed specifically the priority area of empowerment of women and girls, gender-based violence and 
reproductive health. The UN Women project also focused on providing holistic services to GBV survivors and their 
empowerment through income generating activities. 

b. Programmes targeting persons with disabilities 

FAO’s project specifically targeted disabled people. 10 percent of the total beneficiaries of the FAO project in the Far North 
and the North-West and South-West were people with disabilities. In the North-West and South-West, FAO partnered with a 
local NGO focusing on disability to meet this target.  

Disable people were also considered as one of the target population of the UNFPA project. The UN Women project targeted 
people living with disability in all activities and specific indicators were developed for this category. 

Encouraged by the ERC’s prioritization, UNICEF started monitoring children with disabilities.  

c. Education in protracted crises 

UNICEF’s education project is speaking to this priority area. Teachers trained in Psychosocial Support and School Based risk 

mitigation (Disaster and Risk Reduction) were empowered and enabled to provide support to children in need of psychosocial 

support. The knowledge they received allows them to prepare a plan to mitigate risks face by children and school personnel 

on the way to school and get prepared for potential evacuation from schools in case of danger.   

d. Other aspects of protection 

Protection was mainstreamed throughout all the CERF projects.  
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4. PRIORITIZATION PROCESS 

The process of allocating CERF funds has been inclusive and participatory. Following the announcement of the country’s 
eligibility, the Humanitarian Country Team (HCT), led by the Humanitarian Coordinator with support from OCHA, launched 
consultations to determine the priority activities to be funded by CERF. The prioritization process was done in three phases: 

First, sector and cluster coordinators were consulted in the field on what would be the priority areas to be covered, the most 
vulnerable populations, and priority intervention sectors. The geographical areas (divisions) were identified taking into account 
two criteria: recent displacements (related to conflict); IDPs and host communities havening received little or no assistance  to 
date despite the urgency of assessed needs. The target population was defined based on the needs assessed in the HNO 
and taking into account the results achieved in 2018. OCHA provided a second layer of inputs by triangulating these prioritie s 
with state of implementation, capacity on the ground as well as likelihood of concrete impact based on previous CERF 
allocations. 

In a second phase, the field submissions were reviewed at Yaounde level by the Inter Sector Working Group which looked at 
the orientations identified by the field to specify activities to be implement according to the latest available assessments and 
operational considerations. For example, based on the DTM data from the North-West and South-West regions stating that 
the majority of the IDPs were located in the North-West region, it was decided to focus particularly in the most affected 
divisions of the North-West region. 

In the third phase, the Humanitarian Coordinator also consulted bilaterally select sector leads and UN agencies to clarify 
priorities and capacity to deliver as well as key donors (SIDA, ECHO, DFID, USAID) to better understand their funding 
intentions to avoid any duplication. 

 
 

5. CERF RESULTS 

CERF allocated $11.3 million to Cameroon from its window for underfunded emergencies to sustain the provision of 
emergency assistance and protection to IDPs, returnees and host communities in the Far North and the North -West and 
South-West (NWSW) regions of Cameroon. This funding enabled UN agencies and partners to provide emergency food, 
essential reproductive health services, emergency shelter and NFI to vulnerable people affected by conflict and protection for 
women, men, girls and boys exposed to threats of exploitation and abuse by armed groups.  
 
IOM conducted two mobility tracking assessments as well as a return intention survey in the Far North and completed a multi-
sectoral needs assessment (MSNA) in the NWSW regions. The information collected allowed the humanitarian community to 
inform and tailor their response to the specific needs of women, girls, men, boys, elderly and people living with disabilities. 
Security and access for humanitarian actors was reinforced in the NWSW thanks to the CERF allocation for UNDSS.  
 
35,964 people benefitted from GBV prevention and response in the Far North thanks to UN Women’s project. UNFPA 
established two one-stop centres in the NWSW to fight GBV, providing social, medical and psychological services to victims of 
sexual, emotional and physical abuse and access to GBV response and SRH. CERF funds further supporte d the 
operationalization of 6 safe spaces (2 in Buea, 1 in Bamenda and 3 in the Far North and NWSW) and 17 health facilities were 
supported to provide GBV and SRH services for people living with disabilities. UNHCR and its partners provided protection 
assistance to a total of 122,686 individuals in the Far North. 22,686 people were reached on the use of different techniques 
related to SGBV, and 197 GBV survivors received appropriate support. UNCHR’s protection project in the NWSW reached 
319,875 IDPs through Protection Monitoring activities. UNHCR assisted 1,500 SGBV survivors based on their needs and 
following their consent. Women and girls at risk were supported with individualized response - referrals to appropriate 
services, psychosocial support and case management.  
 
In the NWSW regions, UNHCR provided 4,000 shelter kits to 28,000 beneficiaries and provided 5,000 non -food item kits to 
31,173 individual IDPs with CERF funding.  
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UNICEF and its implementing partners established a total of 71 Child-Friendly Spaces (CFSs) and provided psychosocial 
support to 46,619 conflict-affected children in the Far North, North-West and South-West regions. In addition, 508 
unaccompanied and separated children (UASC) were identified and provided with case management services, including 
documentation of children, family tracing, reunification or placement in alternative care with trained foster families.  
 
Under the UNICEF education project 763 teachers and school administrators along with 237 community members were 
trained on psychosocial support and conflict and disaster risk reduction strategies, benefiting a total of 80,800 students.  
 
With regards to Food Security, WFP and its partners reached 50,000 IDPs and host community members in the NWSW with 
unconditional food assistance.  2,450 households (24,972 persons), including 2,500 persons with disabilities, in the Far North 
and the NWSW regions received assistance under the FAO project to improve their food security through poultry, home 
gardening, cereal production and fish production.  
 
 
 

6. PEOPLE REACHED 

495,604 people were reached out of the 619,587 targeted. In order to avoid double counting, only the highest number of 
beneficiaries per category (host, refugees, returnees, IDPs) and gender and age per region (Far North; NWSW) was 
considered to calculate the people reached. For most agencies the information on the people targeted was not available per 
region wherefore the highest number per population category was considered where the information per region was not 
available.  
 
When looking at the reach versus target per Sector, it is visible that many sectors reached more people than initially planned. 
Education, for example, was able to reach many more children thanks to advocacy and negotiations by the Cluster. More 
people were reached then targeted with shelter/NFI assistance, as the household size was bigger than expected. UNFPA and 
UN Women were able to reach more people than targeted due to the greater reach of mass sensitization campaigns.  
However, UNHCR reached less people than targeted with protection assistance due to insecurity and administrative 
procedures which considerably hampered and slowed down certain activities and because many people targeted had actually 
fled the intervention areas.  
 
With regards to difference in the category of people reached versus targeted, more host community members were reached 
than foreseen, as IDPs settled preliminarily among the host community, wherefore vulnerable host community members also 
came forward for services and profited from awareness raising provided in their locations. The application of vulne rability 
criteria furthermore identified many host community members also among the most vulnerable. Less returnees and refugees 
were reached than planned, as return conditions had not been favourable due to insecurity and refugees were mostly settling 
in camps where assistance was provided with non-CERF funding.  
 
 

TABLE 4: NUMBER OF PEOPLE DIRECTLY ASSISTED WITH CERF FUNDING BY CATEGORY1 

Category Number of people (Planned) Number of people (Reached) 

Host communities 40,747 56,814 

Refugees 18,307 14,352 

Returnees 8,493 448 

Internally displaced persons 552,040 423,990 

Other affected persons 0 0 

Total 619,587 495,604 
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1 Best estimates of the number of people directly supported through CERF funding by category.  
 

TABLE 5: NUMBER OF PEOPLE DIRECTLY ASSISTED WITH CERF FUNDING BY SEX AND AGE2 

 Men (≥18) Women (≥18) Boys (<18) Girls (<18) Total  

Planned 173,855 193,587 122,537 129,609 619,587 

Reached 75,124 123,021 145,736 151,723 495,604 

2 Best estimates of the number of people directly supported through CERF funding by sex and age (totals in tables 4 and 5 should be the same). 

 
 

TABLE 6: NUMBER OF PEOPLE DIRECTLY ASSISTED WITH CERF FUNDING (PERSONS WITH DISABILITIES)  3 

 Men (≥18) Women (≥18) Boys (<18) Girls (<18) Total  

Planned (Out of the total targeted) 1,309 1,309 2,329 2,329 7,276 

Reached (Out of the total reached) 565 1,356 717 1,204 3,842 

3 Best estimates of the number of people with disabilities directly supported through CERF funding. 

 
 

TABLE 7a: NUMBER OF PEOPLE DIRECTLY ASSISTED WITH CERF FUNDING BY SECTOR (PLANNED)4 

By Cluster/Sector (Planned) Men (≥18) Women (≥18) Boys (<18) Girls (<18) Total  

Coordination and Support Serv ices - 
Common Safety  and Security   

0 0 0 0 0 

Education - Education  1,300 1,300 13,500 13,500 29,600 

Emergency Shelter and NFI - Shelter and 
Non-Food Items  

7,293 7,185 5,281 5,240 24,999 

Food Security  - Agriculture (incl. livestock, 
fisheries and other agriculture based 
livelihoods)  

6,125 10,258 445 369 17,197 

Food Security  - Food Assistance  9,000 13,500 15,000 12,500 50,000 

Health - Health  15,461 96,430 20,147 20,566 152,604 

Protection - Child Protection  0 0 16,000 24,000 40,000 

Protection - Protection  172,003 181,002 117,411 111,624 582,040 

Protection - Sexual and/or Gender-Based 
Violence  

16,269 112,092 20,964 48,467 197,792 

 

 

TABLE 7b: NUMBER OF PEOPLE DIRECTLY ASSISTED WITH CERF FUNDING BY SECTOR (REACHED) 4 

By Cluster/Sector (Reached) Men (≥18) Women (≥18) Boys (<18) Girls (<18) Total  

Coordination and Support Serv ices - 
Common Safety  and Security  

0 0 0 0 0 

Education - Education 546 530 46,839 44,984 92,899 

Emergency Shelter and NFI - Shelter and 
Non-Food Items 

8,837 8,728 6,828 6,783 31,176 
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Food Security  - Agriculture (incl. livestock, 
fisheries and other agriculture based 
livelihoods) 

4,428 6,641 5,832 6,213 23,114 

Food Security  - Food Assistance 9,000 13,500 15,000 12,500 50,000 

Health - Health 18,142 99,031 23,187 25,806 166,166 

Protection - Child Protection 0 0 24,276 22,343 46,619 

Protection - Protection 65,640 95,234 137,532 144,155 442,561 

Protection - Sexual and/or Gender-Based 
Violence 

30,804 117,180 28,216 37,151 213,351 

4 Best estimates of the number of people directly supported through CERF funding by sector.  
 

 
 
 

7. CERF’S ADDED VALUE 

a) Did CERF funds lead to a fast delivery of assistance to people in need?  

YES  PARTIALLY  NO  

While most agencies confirmed that CERF funding enabled them to provide fast assistance to people in need, some indicated that the 
procurement process and targeting exercise slowed down the implementation.  
 

b) Did CERF funds help respond to time-critical needs? 

YES  PARTIALLY  NO  

Overall, the CERF projects were designed to provide lifesaving assistance to people in critical need. Thus, thanks to the implementation 
of the projects time-critical needs were addressed.  

 

c) Did CERF improve coordination amongst the humanitarian community?  

YES  PARTIALLY  NO  

Especially in the North-West and South-West regions were the coordination system was still new, the CERF funded projects led to a 
more active involvement of partners in the Clusters and in general to a boost of the Cluster coordination. Partnership among UN 

Agencies was also improved thanks to the CERF projects. FAO for example collaborated with UNFPA to reach the most vulnerable and 
with WFP’s cash for work project.  
 

d) Did CERF funds help improve resource mobilization from other sources? 

YES  PARTIALLY  NO  

Some agencies continue to rely heavily on CERF funding, thus were unable to improve resource mobilization from other sources 

substantially. However, the majority of agencies was able to improve resource mobilization by demonstrating achievements made  
thanks to the CERF projects. Especially in the North-West and South-West regions, the CERF project implementation created 
confidence among donors that humanitarian assistance could reach people in need in the two regions. The FAO project, for example, 

proofed very successful, wherefore the agency was able to extend the project with other funding sources. Thanks to the UNICEF 
Education project the Education Cannot Wait grant had been mobilized. UNDSS recruited a stress counsellor, two Local Security 
Associates and two Radio Operators with the CERF funding. All these positions were maintained and are now funded through the UN 

security cost-sharing budget. UN Women was also able to continue the implementation of the project with other funding sources.  
  

e) I f applicable, please highlight other ways in which CERF has added value to the humanitarian response  

Especially in the North-West and South-West were the humanitarian response was still young in the beginning of 2019, CERF funded 
projects helped to build the capacity of UN agencies and implementing partners, increased acceptance among the local population and 

lessons learned from the implementation of the projects helped to adjust approaches.  
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UNFPA, for example, was challenged by structures included in the referral pathway being closed because of insecurity. The age ncy 
thus understood the importance of monitoring referral pathways and the availability of referral structures and revised their referral 
pathways to be monitored on a monthly basis. For UNICEF the CERF funded Child Protection project was the first big project in the 

North-West and South-West regions. Thanks to lessons learned through the implementation of this project, UNICEF was able to adjust 
its approach and to increase community participation and collaboration. WFP learned that the sensitisation of the local population, the 
Government and armed groups on humanitarian principles was key to gain access. While it was recognized that sensitization needed to 
continue groundwork laid with this CERF project facilitated the implementation of future projects.  

UN Women was not able to implement the cash component of the CERF project, but lessons learned from this setback helped to 
establish a cash for work component to be implemented in future projects.  
Meanwhile, UNICEF’s PSEA assessment of implementing partners and the training of partners’ staff on PSEA helped to reinforce the 

UN’s Zero Tolerance Policy on Sexual Exploitation and Abuse. 
 

 
 
 
 

8. LESSONS LEARNED 

TABLE 8: OBSERVATIONS FOR THE CERF SECRETARIAT 

Lessons learned Suggestion for follow-up/improvement 

N/A N/A 

 

TABLE 9: OBSERVATIONS FOR COUNTRY TEAMS 

Lessons learned Suggestion for follow-up/improvement Responsible entity 

Challenges in the reporting report due to partners’ 
struggle to provide data and information on project 

implementation.  

Improve reporting capacity of implementing 
partners.  

Agencies 

Disbursement and administrative arrangement to 
be done as soon as possible to avoid delay in the 

implementation of projects 

Regular monitoring of projects at the HCT  HCT/HC 
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PART II 

 

9. PROJECT REPORTS 

9.1. Project Report 19-UF-FAO-020 - FAO 

1. Project Information 

1. Agency: FAO 2. Country:  Cameroon 

3. Cluster/Sector: 
Food Security - Agriculture (incl. 

livestock, fisheries and other 
agriculture-based livelihoods) 

4. Project Code (CERF): 19-UF-FAO-020 

5. Project Title:  
Improving the food security of the affected populations (IDPs, hosts, refugees and returnees) impacted 

by the crisis in Cameroon in the Far North and South West/North West 

6.a Original Start Date: 09/05/2019 6.b Original End Date: 31/12/2019 

6.c No-cost Extension:  No      Yes If yes, specify revised end date:  

6.d Were all activities concluded by the end date? 

(including NCE date) 
 No      Yes (if not, please explain in section 3) 

7.
 F

u
n

d
in

g
 

a. Total requirement for agency’s sector response to current emergency:  US$ 1,155,703 

b. Total funding received for agency’s sector response to current emergency:  US$ 1,155,702 

c. Amount received from CERF: US$ 1,155,702 

d. Total CERF funds forwarded to implementing partners 

of which to: 

 

US$ 76,741 

Government Partners US$ 0 

International NGOs US$ 0 

National NGOs US$ 76,741 

Red Cross/Crescent US$ 0 

 

2. Project Results Summary/Overall Performance 

Thanks to this CERF project, FAO and its partners improved the income of vulnerable populations (host communities, returnees and 
IDPs) affected by the crisis in the Far North, North-West (SW) and South-West (NW) regions with a special attention on person with 
disabilities (PWD). The project beneficiaries were enabled to improve their food security through poultry, home gardening, cereal 
production, fish production and reduction of post-harvest food losses. 

In total, the project assisted 2,450 households (24,972 person) including 10%  of persons with disability (PWD). In the NWSW 1,250 
households (46.72%  IDPs, 53.28%  host community) and in the Far North 1,200 households (54.8%  IDPs, 26%  hosts community, 5%  
returnees, 3%  refugees) benefited from the project. Beneficiaries were assisted with various activities as well as capacity building 

through training (1,794 beneficiaries were trained through field farmer school and 89 enumerators on beneficiary targeting).  
In the NWSW, they cultivated 100 ha of huckleberry and 25 ha of tomatoes for home garden and produced approximately 60,750,000 
eggs. In the Far-North, the areas sown with cereals are as follows: 175 hectares of sorghum, 175 hectares of corn and 175 hectares of 

cowpea. The estimated production is 262.5 tonnes of sorghum, 315 tonnes of corn and 175 tonnes of cowpea. A total of 50 hectares of 
market gardening were set up.  
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3.  Changes and Amendments 

The 30,000 chicks of 21 days old initially planned were substituted with 15,000 pullets of 4 months old. This change was based on 
lessons learned from the monitoring of a previously implemented similar project and from a focus group discussion with a bene ficiary 
community. The number of pullets was decreased as the price of pullets is more expensive than chicks, but the number of beneficiaries 

was maintained.  
4. People Reached  

 4.a Number of People Directly Assisted with CERF Funding (Planned) 

Cluster/Sector Food Security  - Agriculture (incl. livestock, fisheries and other agriculture-based livelihoods) 

Planned Men (≥18) Women (≥18) Boys (<18) Girls (<18) Total  

Host communities 1,525 2,188 60 85 3,858 

Refugees 188 225 75 36 524 

Returnees 730 495 160 105 1,490 

Internally  displaced persons 3,682 7,350 150 143 11,325 

Other affected persons 0 0 0 0 0 

Total 6,125 10,258 445 369 17,197 

Planned Men (≥18) Women (≥18) Boys (<18) Girls (<18) Total 

Persons with Disabilities (Out of the total 
number of "people planned") 

458 1,350 75 75 1,958 

 

4.b Number of People Directly Assisted with CERF Funding (Reached) 

Cluster/Sector Food Security  - Agriculture (incl. livestock, fisheries and other agriculture-based livelihoods) 

Reached Men (≥18) Women (≥18) Boys (<18) Girls (<18) Total  

Host communities 1,948 3,596 2,339 2,908 10,791 

Refugees 101 8 73 91 273 

Returnees 152 27 108 161 448 

Internally  displaced persons 2,227 3,010 3,312 3,053 11,602 

Other affected persons 0 0 0 0 0 

Total 4,428 6,641 5,832 6,213 23,114 

Reached Men (≥18) Women (≥18) Boys (<18) Girls (<18) Total 

 Persons with Disabilities (Out of the total 
number of "people reached") 

534 344 429 551 1858 

 

In case of significant discrepancy 
between figures under planned and 
reached people, either in the total 
numbers or the age, sex or category 

distribution, please describe reasons: 

When designing the project, the medium size of households targeted was expected to be 7 persons 
(members) per households. But during the beneficiaries targeting, based on the vulnerability  criteria, 
most of selected households had more than 7 members per households. We also put an emphasis 
on young people (households headed by young people (less than 18) and households having more 
children. That is why more persons in general were reached than targeted, and mostly  more young 
people were reached than targeted.  
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4.c Persons Indirectly Targeted by the Project 

During the project, 89 enumerators benefited from trainings on beneficiary targeting including public agents and local partne rs agents, 
74 benefited from trainings on production itineraries for poultry and home garden, 63 field agents and local resource pe rson were 
reinforced in various thematic areas.  

As beneficiaries’ productions are or will be available in the local markets, the indirect beneficiaries are the populations o f the project 

area. Hence approximately, the project has 7,275,570 indirect beneficiaries. 

 

5.  CERF Result Framework 

Project Objective 
Improving the food security of affected and vulnerable populations (host communities, refugees, returnees and 
IDPs) in the South West, North West and Far North regions 

 

Output 1 
620 units of production of food of animal origin (meat, fish) set up in the far north, southwest and north-west regions of 
Cameroon 

Sector Food Security - Agriculture (incl. livestock, fisheries and other agriculture-based livelihoods) 

Indicators Description Target Achieved Source of Verification 

Indicator 1.1 Number of beneficiaries identified and 

selected households (host communities, 
IDPs) 

620 households (320 

IDPs,300 hosts 

620 households  

(360 IDPs,260 hosts) 

Beneficiaries Targeting 

Reports, Beneficiaries 
list/database 

Indicator 1.2 Number of beneficiaries trained 620 beneficiaries 620 beneficiaries Training Reports 

Indicator 1.3 Number of construction equipment 

distributed, quantity of feed and sanitary 
kit made available to producers 

600 kits of poultry house; 

30000 chicks, 1200 
feeders and 1200 

drinkers and 1800 bags 

of feeds; 1800 

600 kits of poultry 

house, 15,000 pullets; 
1,206 Feeders, 1,353 

drinkers, 1,200 bags of 

feed, 1,800 fish food, 
30 small dry 

equipment, 17 tons of 
fish fry 

Distribution Reports 

Indicator 1.4 Number of animal production unit for 
monitoring 

620 production units 620 production units Monitoring Reports 

Explanation of output and indicators variance:  In indicator 1.3, the 30,000 chicks of 21 days old initially planned were 
substituted with 15,000 pullets of 4 months old. This change was based on 

lessons learned from the monitoring of a previously implemented similar 
project and from a focus group discussion with a beneficiary community. As 
the price of the pullet is more expensive than chicks the number of pullets of 4 

months old was reduced.  

Activities Description  Implemented by 

Activity 1.1 Identify local implementing partners and contract signature FAO 

Activity 1.2 Beneficiary targeting in selected localities FAO, MINEPIA, ALDEPA, DEMTOU, CARITAS Bamenda 
and ASWARUDEP 

Activity 1.3 Capacity building of producers through training session FAO, ALDEPA, DEMTOU, CARITAS Bamenda and 
ASWARUDEP 

Activity 1.4 Purchase of construction materials and other inputs FAO 

Activity 1.5 Set up a fishery unit with solar energy drilling FAO, ADPS 

Activity 1.6 Distribution of inputs to the beneficiaries ALDEPA, DEMTOU, CARITAS Bamenda and 
ASWARUDEP 
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Activity 1.7 Follow up of breeding units and the fish unit FAO, MINADER, CARITAS Bamenda, ASWARUDEP, 
Beneficiaries 

 

Output 2 793 hectares of production of food of vegetable origin (cereals and vegetables) set up with 2350 households 

Sector Food Security - Agriculture (incl. livestock, fisheries and other agriculture-based livelihoods) 

Indicators Description Target Achieved Source of Verification 

Indicator 2.1 Number of beneficiaries identified and 
selected 

2350 households 1,850 households Beneficiaries Targeting 
Reports, Beneficiaries 

list/database 

Indicator 2.2 Quantity of seeds and tools available for 
farmers 

22.18 tons of improved 
seed, 537,5 tons of 

fertilizer, 495 knapsack 
sack, 650 hoes, 650 

cutlass 750 

22.18 tons of seeds, 
537.5 tons of fertilizers, 

160 sprayers, 490 
watering cans, 650 
hoes, 7500 biobits 

Distribution Reports 

Indicator 2.3 Number of households for monitoring 2350 1,850 Monitoring Reports 

Explanation of output and indicators variance:  Indicator 2.1 and 2.3: 2,350 households were planned and 1,850 reached: 
Due to continuous insecurity in the NWSW and to not expose beneficiaries in 
going to farms, cereal production component was cancelled in the NWSW 

regions; 
Indicator 2.2: Due to sensitivity and after discussion with affected communities 
and local authorities, distribution of 650 cutlass planned was cancelled. Also, 

with market price increase and in order to cover all the 650 beneficiaries, the 
495 knapsacks were replaced by 450 watering cans and 160 sprayers. 
Sprayers were distributed to fistula and PDWs beneficiaries.  

Activities Description  Implemented by 

Activity 2.1 Identified local partner FAO 

Activity 2.2 Targeting beneficiaries FAO, MINADER, ALDEPA, DEMTOU HUMANITARIAN, 

CARITAS Bamenda and ASWARUDEP and local 
communities 

Activity 2.3 Purchase of inputs (seeds and tools) FAO 

Activity 2.4 Distribution of seeds and tools ALDEPA, DEMTOU HUMANITARIAN, CARITAS 

Bamenda and ASWARUDEP 

Activity 2.5 Follow up of activities FAO, MINADER, ALDEPA, DEMTOU HUMANITARIAN 

and Beneficiaries 

 

Output 3 Reduction of post-harvest losses through the establishment of 30 units of drying racks for fruits and vegetables 

Sector Food Security - Agriculture (incl. livestock, fisheries and other agriculture-based livelihoods) 

Indicators Description Target Achieved Source of Verification 

Indicator 3.1 Number of beneficiaries identified and 
selected 

30 households (10 host, 
10 returnees, and 10 

IDPs) 

30 households  Beneficiary Targeting 
Report, Beneficiary 

list/database 

Indicator 3.2 Number of drying units set up 30 units 30 units Distribution Reports 

Indicator 3.3 Number of producers trained 30 persons 30 persons Training Report 

Indicator 3.4 Number of households for monitoring 30 households 30 households Monitoring Reports 
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Explanation of output and indicators variance:  - 

Activities Description  Implemented by 

Activity 3.1 Beneficiary targeting FAO 

Activity 3.2 Purchase of inputs (agric equipment) FAO 

Activity 3.3 Distribution of tools to the beneficiaries FAO, ALDEPA, DEMTOU, MINADER 

Activity 3.4 Training of partners Capacity building of AVZ producer FAO 

Activity 3.5 Training on drying methods of food production FAO, ADPS 

Activity 3.6 Follow up of activities FAO, ALDEPA, DEMTOU, MINADER, Beneficiaries 

 

6. Accountability to Affected People 

6.a   IASC AAP Commitment 2 – Participation and Partnership 

How were crisis-affected people (including vulnerable and marginalized groups) involved in the design, implementation and 

monitoring of the project? 
The project was designed based on crisis-affected people specificities and needs identified during the implementation of previous FAO 
projects and field visits. Project activities/components were identified, chosen and implemented in compliance with beneficiaries’ daily 
activities, their challenges and their eating habits. The beneficiary targeting process was participative and inclusive. The criteria for 

identifying beneficiaries were established by mutual agreement by targeting the vulnerable strata or gr oups. For implementation, an 
information session was conducted to allow beneficiaries to understand and have good appropriate knowledge about the project.  Field 
visits were carried out to follow beneficiaries, collect their point of view and report on any malfunction or complaint. 

Were existing local and/or national mechanisms used to engage all parts of a community in the response? If the national/local  
mechanisms did not adequately capture the needs, voices and leadership of women, girls and marginalised  groups, what 

alternative mechanisms have you used to reach these? 

 
FAO set up a beneficiary targeting process, which is fully inclusive. The process involved administrative, traditional, and r eligious 

authorities/leaders. Sensitization sessions and local group discussions were organized in order to engage local communities and 
capture their needs. Prior to that, the capacity of implementing partners including technical partners (MINADER and MINEPIA) and the 
four local NGO partners was built on beneficiary targeting (89 in total with 65 in the NWSW and 24 in Far North (including 12 MINADER 
agents and 12 NGO partners’ agents)). 

6.b   IASC AAP Commitment 3 – Information, Feedback and Action  

How were affected people provided with relevant information about th e organisation, the principles it adheres to, how it 

expects its staff to behave, and what programme it intends to deliver?  
 
During implementation period, FAO and its partners organized various field visits, sensitization sessions and group discussions in which 

affected people received relevant information about FAO and UN system principles.  

Did you implement a complaint mechanism (e.g. complaint box, hotline, other)? Briefly describe some of 
the key measures you have taken to address the complaints. 

Yes       No  

Local monitoring teams on all project locations were set up to report on any malfunction or complaints and FAO teams were going to 

the field without its partners to discuss with community members. So far, no major complaints were recorded. However, people not 
benefitting from the project continued to demand to be added as beneficiary even though the selection criteria were explained to them. 

Did you establish a mechanism specifically for reporting and handling Sexual Exploitation and Abuse 
(SEA)-related complaints? Briefly describe some of the key measures you have taken to address the 
SEA-related complaints. 

Yes       No  

All FAO Cameroon Staff and consultants were trained online on Sexual Exploitation and Abuse. A live training session led by a  UN 
Cameroon SEA Team member was also organized in Yaoundé. During those trainings, definitions of both sexual exploitation and 
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sexual abuse, the UN Vision on SEA, mechanisms of reporting cases of SEA in accordance with the FAO rules were presented to 
participants followed by exercises and discussions. 

Any other comments (optional): 
N/A 

 

7. Cash and Voucher Assistance (CVA) 

Did the project include Cash and Voucher Assistance (CVA)? 

Planned Achieved 

No No 

 

8. Evaluation: Has this project been evaluated or is an evaluation pending?     

The project’s evaluation was not planned during the project design phase. However, the  
implementation of the project was monitored at two levels. At the national level, a follow-

up/evaluation manager regularly followed the evolution of the project and drew attention to 
the possible issues. The national technical team also regularly went down to the field to 
monitor current activities. At each site, the project focal points carry out the tasks of 

supervision of the activities and produce progress reports. Moreover, the payment 
schedule of the implementing partners is linked to the good delivery and reporting, thus 
allowing to ensure a regular reporting and monitoring of the activities. 

EVALUATION CARRIED OUT  

EVALUATION PENDING  

NO EVALUATION PLANNED  
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9.2. Project Report 19-UF-IOM-016 - IOM 

1. Project Information 

1. Agency: IOM 2. Country:  Cameroon 

3. Cluster/Sector: Protection - Protection 4. Project Code (CERF): 19-UF-IOM-016 

5. Project Title:  
Emergency Assistance to Conflict-Affected Populations of the Far North, South-West and North-West 

regions of Cameroon: Displacement Tracking Matrix (DTM) 

6.a Original Start Date: 01/05/2019 6.b Original End Date: 31/12/2019 

6.c No-cost Extension:  No      Yes If yes, specify revised end date: N/A 

6.d Were all activities concluded by the end date? 

(including NCE date) 
 No      Yes (if not, please explain in section 3) 

7.
 F

u
n

d
in

g
 

a. Total requirement for agency’s sector response to current emergency:  US$ 955,000 

b. Total funding received for agency’s sector response to current emergency: US$ 955,087 

c. Amount received from CERF: US$ 500,024 

d. Total CERF funds forwarded to implementing partners 

of which to: 

 

US$ 237,860 

Government Partners US$ 0 

International NGOs US$ 0 

National NGOs US$ 237,860 

Red Cross/Crescent US$ 0 

 

2. Project Results Summary/Overall Performance 

Though this CERF UFE grant, IOM and its local partners conducted two Displacement Tracking Matrix (DTM) mobility tracking 
assessments as well as a return intention survey in the Far-North region of Cameroon and completed a multi-sectoral needs 

assessment (MSNA) in the North-West, South-West regions. Trainings for its local partners and enumerators were conducted by IOM in 
all project locations (Buea, Bamenda, Maroua and Kousseri) prior to the assessments whilst field verifications visits were carried out on 
a systematic basis by IOM teams during the assessments to ensure data reliability.  
 

In the Far-North, IOM’s DTM operations benefited at least 60 operational humanitarian actors as they received all DTM products 
(dashboards, datasets and reports) throughout the project implementation period (April to December 2019). IOM shared the results 
(dataset) of the MSNA conducted in the South-West, North-West with 30 operational humanitarian actors (including UN agencies, 

international and local NGOs). In the Far-North, a total of 931 localities hosting displaced populations were assessed during the last 
DTM assessment conducted in December 2019 and more than 2,900 IDP households were surveyed during the return intention 
surveys conducted in October 2019. In the South-West, North-West, more than 1,205 locations were assessed during the MSNA 

carried out in August 2019.   
 
IOM’s survey to assess humanitarian actors’ satisfaction of the DTM operations and products highlighted that the DTM products were 
used by partners to plan for a more informed humanitarian response. The results of the DTM and the MSNA were used to directly feed 

into the development of the country’s Humanitarian Needs Overview (HNO) and the Humanitarian Response Plan (HRP) for 2020.   
 

 

 
 



19 

 

3.  Changes and Amendments 

A reprogramming request was submitted and approved by CERF on 8 November 2019.  The following two reasons justified the 
reprogramming request: 
- Under output 1 of the project, the fairly low levels of new displacements registered in between the latest DTM round s and 

households’ fatigue with regards to new assessments have led IOM, in coordination with the humanitarian community, to consider 
reducing the frequency of DTM rounds in the Far-North. Instead of conducting DTM mobility tracking rounds every two months, 
IOM aimed to conduct these mobility tracking rounds every 3-4 months. However, the return intention survey would still be 

maintained and would be conducted independently from the DTM mobility tracking rounds.  
- Under output 2 of the project, the rise of tensions between the authorities and the humanitarian community ( inter alia around 

displacement figures in the North-West, South-West regions) at the on-set of the project did not allow IOM to conduct an initial 
round of DTM assessments in May 2019. On-going discussions with the Humanitarian Country Team had however highlighted the 

need to have updated figures on displacement trends and multi sectoral needs of the affected populations. IOM, in collaboration 
with OCHA, thus increased their engagement with authorities to allow to conduct the first DTM round in August which included a 
multi sectoral needs assessment in order to inform the HNO and HRP for 2020. IOM also received direct requests from the HCT to 

expand its coverage and include localities from the neighbouring West and Littoral regions in its assessments. Taking into 
consideration the then tense political situation and the need to reduce the risks of exposure, IOM, in coordination with the HCT, 
decided to reduce the number of DTM rounds from 3 to 2 rounds during the project duration but would increase its area of 

coverage and include multisectoral needs assessments in its DTM rounds. 
 
As a result, the following targets were amended and approved:  
- Indicator 1.2: target changed from 3 to 2 

- Indicator 2.1: target changed from 2 to 4 
- Indicator 2.2 reformulated as follows: “number of DTM mobility tracking and multi-sectoral needs assessment rounds completed” 

with the target changed from 3 to 2  

- Indicator 2.3 deleted 
 
At the end of the project, revised targets were achieved for the major ity of indicators. However, the second DTM assessment conducted 

in the North-West, South-West regions in December 2019 (output 2, indicator 2.2) had to be suspended half-way through as an 
enumerator working with one of IOM’s local partners in the North-West was kidnapped and killed. A context and security analysis was 
carried out by IOM in coordination with relevant stakeholders (UNDSS, OCHA, Humanitarian Coordinator, clusters, local partner s, 
donors) following this incident to assess whether the assessment could be continued. The tense political context (upcoming municipal 

elections) and increased insecurity in the North-West prevented IOM from ensuring the protection and security of its enumerators. As 
such, the assessment was not finished. At the day of suspension, a total of 1,181 localities had been assessed, which represented 
more than 60%  of the planned coverage. As a significant number of localities which were assessed during the previous round we re not 

covered before the suspension, IOM could not share the dataset with partners (which would provide a biased and incomplete overview 
of the displacement situation in the North-West, South-West).  
 

As the assessment was suspended half-way through, the contracts of IOM’s local partners who conducted the assessment (SHUMAS, 
COMINSUD, UAC, MWDA and Korup) were terminated (due to these exceptional circumstances) as soon as the decision to suspend 
the assessment was taken. The final amount disbursed to local partners corresponds to their achieved activities up until the suspension 
of activities. As the local partners were not able to conduct all activities, they were paid a smaller amount than was initia lly foreseen in 

the 
contracts, which justifies an under-spending in the financial report.  

 
4. People Reached  

 4.a Number of People Directly Assisted with CERF Funding (Planned) 

Cluster/Sector Protection - Protection 

Planned Men (≥18) Women (≥18) Boys (<18) Girls (<18) Total  

Host communities 0 0 0 0 0 

Refugees 0 0 0 0 0 

Returnees 0 0 0 0 0 
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Internally  displaced persons 0 0 0 0 0 

Other affected persons 0 0 0 0 0 

Total 0 0 0 0 0 

Planned Men (≥18) Women (≥18) Boys (<18) Girls (<18) Total 

Persons with Disabilities (Out of the total 
number of "people planned") 

0 0 0 0 0 

 

4.b Number of People Directly Assisted with CERF Funding (Reached) 

Cluster/Sector Protection - Protection 

Reached Men (≥18) Women (≥18) Boys (<18) Girls (<18) Total  

Host communities 0 0 0 0 0 

Refugees 0 0 0 0 0 

Returnees 0 0 0 0 0 

Internally  displaced persons 0 0 0 0 0 

Other affected persons 0 0 0 0 0 

Total 0 0 0 0 0 

Reached Men (≥18) Women (≥18) Boys (<18) Girls (<18) Total 

 Persons with Disabilities (Out of the total 
number of "people reached") 

0 0 0 0 0 

 

In case of significant discrepancy 
between figures under planned and 
reached people, either in the total 

numbers or the age, sex or category 
distribution, please describe reasons: 

As direct beneficiaries of IOM's interventions, in the Far-North, the DTM targeted all 
humanitarian actors involved in the crisis response during the project (includes UN 
agencies, INGOs and NGOs). According to OCHA's latest 3Ws at the end of the project 

(November 2019), there were 67 operational actors in the region who received the DTM 
products, which was shared with them directly through a mailing list. All information 
products for the Far-North were also disseminated publicly on the IOM DTM global website.  

In the South-West, North-West, the dataset stemming from the first assessment in August 
2019 was shared directly with 30 humanitarian organizations operational in these regions. 
Due to the politically sensitive nature of the crisis, the DTM products were only shared 
bilaterally in accordance with IOM's data protection principles and were not disseminated 

or shared on the IOM DTM global website.  

 

4.c Persons Indirectly Targeted by the Project 

In both regions, the displaced populations identified through these DTM assessments were indirectly benefitting from IOM's activities as 
the information collected was used by the humanitarian actors to inform their response and target locations with high displacements and 

pressing humanitarian needs. 
A second category of indirect beneficiaries corresponds to the enumerators and local partners IOM worked with during the project in 
order to carry out the DTM assessments in both regions. The enumerators (100 in the Far -North and 150 in the South-West, North-
West) benefited from data collection trainings including specific sessions on data protection principles, conducting principled 

humanitarian action and sectoral topics (shelter/NFI, protection, WASH).  

 

5.  CERF Result Framework 

Project Objective 
Contribute to ensuring an adequate response to the needs of populations affected by the crises in both the Far 
North and the English-speaking regions of Cameroon 
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Output 1 
Humanitarian partners and the Government of Cameroon through its administrative authorities are properly and timely 
informed about the number, living conditions and locations of IDPs, returnees, and out of camp refugees present in the 
Far North region of Cameroon 

Sector Protection - Protection 

Indicators Description Target Achieved Source of Verification 

Indicator 1.1 Number of enumerator''s training / 

refresher sessions organized for all 
enumerator and informal session with 
local administrative authorities. 

3 3 Participants list, training 

report, photos  

Indicator 1.2 Number of DTM Mobility Tracking - 
"Baseline Assessment" round completed 

2 2 Published DTM reports 
and dashboards 

Indicator 1.3 Number of DTM Survey - "Return 
Intention Survey" conducted 

1 1 Published return intention 
survey report 

Indicator 1.4 Number of field verification visits 
performed per round of data collection in 

the Far North where at least one targeted 
village is assessed. 

10 10 Field visit mission reports, 
photos 

Indicator 1.5 Number of humanitarian, development 
and governmental actors informed by the 
DTM in the Far North 

61 67 DTM reports distribution 
list, DTM Cameroon 

website 

Explanation of output and indicators variance:  Following the approved reprogramming request, all indicator targets were 
achieved as planned 

Activities Description  Implemented by 

Activity 1.1 Securing and strengthening IOM''s network of enumerators in 
the Far North region to boost data collection capacity. 

IOM 

Activity 1.2 Assess the displacements dynamic and magnitude for IDPs, 
Returnees and out of camp refugees to better inform the 
humanitarian community on the displacement trends as well 

as on their cause. 

IOM and its local partners: 
Far-North: Saheli and CESOQUAR 
 

Activity 1.3 Assess on the living conditions needs of IDPs both in host 

families and in displacement sites. Inform on the composition 
(gender/age) of the IDPs population and inform on their 
intention to return or not, as well as on the underlying factors 
behind this situation. 

IOM and its local partners: 

Far-North: Saheli and CESOQUAR 
 

Activity 1.4 Ensure the DTM data collected are accurate, reliable and up-
to-date. 

IOM 

Activity 1.5 For each assessment round, share all information and DTM 
publications with national partners and the humanitarian 

community regarding the displaced populations situation and 
share raw data. Raw data will be included and distributed as 
far as permissible within IOM Data Protection Principles. 

IOM 

 

Output 2 
UN agencies, international NGOs and donors are systematically, properly and timely informed about the number, the 
living conditions and the locations of IDPs and returnees present in the South-West and North-West regions of 
Cameroon. Should the context and security situation allow it, more humanitarian actors will also be informed 

Sector Protection - Protection 
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Indicators Description Target Achieved Source of Verification 

Indicator 2.1 Number of enumerator''s training / 

refresher sessions organized for all 
enumerators 

4 4 Participants list, training 

report, photos  

Indicator 2.2 Number of DTM Mobility Tracking - 
"Baseline Assessment" round completed 

2 1 Dataset and dashboard 

Indicator 2.3 Number of DTM Survey – “Multisectoral 
needs” conducted 

Indicator deleted / / 

Indicator 2.4 Number of field verification visits 
performed per round of data collection in 
the South-West/North-West regions where 

at least one targeted village is assessed 

10 5 Field visit mission reports, 
photos  

Indicator 2.5 Number of UN Agencies, international 

NGOs and donors informed by the DTM in 
the South-West/North-West 

18 30 DTM restricted 

distribution list 

Explanation of output and indicators variance:  As explained in section 3 of this report, the second DTM assessment 
conducted in December 2019 had to be suspended half-way through due to 
serious security concerns, and the results were not shared with the 

humanitarian community. As such, IOM teams were not able to conduct the 
targeted 10 field verification visits during the second round of assessments.   

Activities Description  Implemented by 

Activity 2.1 Securing and strengthening IOM''s network of enumerators in 

the South-West/North-West regions to boost data collection 
capacity. 

IOM 

Activity 2.2 Assess the displacements dynamic and magnitude for IDPs 
and Returnees present in the two regions to better inform the 
humanitarian community on the displacement trends as well 
as on their cause. 

IOM and its local partners: 
South-West: MWDA, UAC, Korup 
North-West: SHUMAS, COMINSUD 

Activity 2.3 Assess on the living conditions and multisectoral needs of the 
affected populations both in host families and in displacement 

sites. Inform on the composition of the affected population 
and advocate for an appropriate response to strengthen 
protection, raise awareness of gender/age-specific issues. 

IOM and its local partners: 
South-West: MWDA, UAC, Korup 

North-West: SHUMAS, COMINSUD 

Activity 2.4 Ensure the DTM data collected are accurate, reliable and up-
to-date. 

IOM 

Activity 2.5 For each assessment round, share all information and DTM 
publications with a selection of humanitarian community 

members (extensible to more) regarding the displaced 
populations situation and share raw data. Raw data will be 
included and distributed as far as permissible within IOM Data 

Protection Principles. 

IOM 

 

6. Accountability to Affected People 

6.a   IASC AAP Commitment 2 – Participation and Partnership 

How were crisis-affected people (including vulnerable and marginalized groups) involved in the design, implementation and 
monitoring of the project? 
Displaced populations were directly involved and included in the assessments as they were the ones providing information on their 

living conditions, most pressing sectoral needs etc. In order to ensure that the opinions of all population groups were considered during 
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the assessments, enumerators were trained to collect information through interviews with these different population groups (y outh 
groups, IDP representatives, women, elderly etc). As the information collected through these assessments were to be used by 
humanitarian partners for a more informed humanitarian response, IOM continued working in collaboration with OCHA and cluster  leads 
to make sure that the indicators included in the assessment tools were tailored to the context of each crisis with the aim of sharing data 

that best responded to partners’ information needs.  

Were existing local and/or national mechanisms used to engage all parts of a community in the response? If the national/local  

mechanisms did not adequately capture the needs, vo ices and leadership of women, girls and marginalised groups, what 
alternative mechanisms have you used to reach these? 
As per DTM methodology, local partners and enumerators were trained to ensure all population groups (IDP leaders, women and youth 

groups, marginalised groups) in the targeted localities were engaged and included in the assessment. To the extent possible, in each 
assessed locality, interviews and focus group discussions were conducted with representatives from different population groups in order 
to triangulate the information collected (data reliability ) and ensure the views of different population groups were correctly represented.  

6.b   IASC AAP Commitment 3 – Information, Feedback and Action  

How were affected people provided with relevant information about the organisation, the principles it adheres to, how it 
expects its staff to behave, and what programme it intends to deliver?  

Prior to the assessments, IOM’s local partners and enumerators were trained on different topics which included general information on 
IOM, its mandate, the type of projects it implements in Cameroon, the key principles it adheres to (including the humanitarian principles 
which it expects partners and enumerators to adhere to), as well as the objectives of the activities implemented during this project. 

Enumerators were trained to clearly explain the objectives of the assessments to the key informants and affected populations in the 
project locations and interviews were only conducted on a voluntary basis once they were properly informed on the whole proce ss. 
During IOM’s field verification visits, the IOM teams assessed whether the local partners and enumera tors were able to clearly 

communicate these kinds of information, which was essential to ensure the participation of affected populations in the assessments.  

Did you implement a complaint mechanism (e.g. complaint box, hotline, other)? Briefly describe s ome of 
the key measures you have taken to address the complaints. 

Yes       No  

Even though a formal complaint mechanism was not set-up during the project implementation period, IOM was in permanent contact 

with its local partners and enumerators through a two-way feedback mechanism (daily phone calls with focal points during the 
assessments) to ensure the sharing of information and concerns. During the field verification visits, IOM followed up directly with the 
key informants and affected populations to ensure any concerns or complaints were addressed.      

Did you establish a mechanism specifically for reporting and handling Sexual Exploitation and Abuse 
(SEA)-related complaints? Briefly describe some of the key measures you have taken to address the 
SEA-related complaints. 

Yes       No  

IOM did not establish a specific mechanism for reporting and handling Sexual Exploitation and Abuse related complaints. Howev er, 
during the project period, enumerators were trained on how to respond to protection concerns they may encounter during data 
collection which included specific modules on basic protection principles, GBV guiding principles, do no harm, how to safely respond to 
a disclosure and IOM’s policy on SEA.  

 

7. Cash and Voucher Assistance (CVA) 

Did the project include Cash and Voucher Assistance (CVA)? 

Planned Achieved 

No No 

 

8. Evaluation: Has this project been evaluated or is an evaluation pending?     

Even though no formal project evaluation is planned, IOM adapts its DTM approach and 
methodology on a systematic basis depending on the context and information needs of 
humanitarian partners. The security incident which occurred during the assessment 

EVALUATION CARRIED OUT  

EVALUATION PENDING  
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conducted in December 2019 in the North-West, South-West regions, prompted IOM to 
reinforce its collaboration with actors such as OCHA for example, in order to jointly 
develop a stronger access and communication strategy which will contribute to ensuring 
the safety and protection of IOM’s partners and ensur ing a better comprehension of IOM’s 

activities by the different parties to the conflict in the North-West, South-West.   

At the end of the project, a survey was sent out to all partners having received the DTM 
products during the project implementation period to assess their perception on the utility 

of the different DTM products. The aim of the survey was to assess humanitarian actors' 
perception on the utility of the different DTM products produced, whether they use DTM 
products for response planning, policy and/or advocacy purposes, the frequency to which 

DTM products were shared, how well the information was presented and what could be 
improved in the overall process. Approximately 80%  of the actors have expressed their 
satisfaction with the DTM products. Inputs provided by the actors will be taken into account 
to adapt IOM's operations in the future (a key recommendation for the North-West, South-

West was for IOM to start developing specific reports following the assessments for 
example). 

NO EVALUATION PLANNED  
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9.3. Project Report 19-UF-WOM-003 - UN Women 

1. Project Information 

1. Agency: UN Women 2. Country:  Cameroon 

3. Cluster/Sector: 
Protection - Sexual and/or 

Gender-Based Violence 
4. Project Code (CERF): 19-UF-WOM-003 

5. Project Title:  
Empowering and Providing GBV Survivors/Victims Affected by Boko Haram Crisis with Integrated 
Services (Psychosocial, Medical, Economic, Legal and Judicial)  

6.a Original Start Date: 06/05/2019 6.b Original End Date: 31/12/2019 

6.c No-cost Extension:  No      Yes If yes, specify revised end date: N/A 

6.d Were all activities concluded by the end date? 
(including NCE date) 

 No      Yes (if not, please explain in section 3) 

7.
 F

u
n

d
in

g
 

a. Total requirement for agency’s sector response to current emergency:  US$ 1,500,000 

b. Total funding received for agency’s sector response to current emergency:  US$ 502,087 

c. Amount received from CERF: US$ 502,087 

d. Total CERF funds forwarded to implementing partners 

of which to: 

 

US$ 288,900 

Government Partners US$ 0 

International NGOs US$ 0 

National NGOs US$ 288,900 

Red Cross/Crescent US$ 0 

 

2. Project Results Summary/Overall Performance 

In the Far North region, particularly in Kolofata, Mora, Mokolo, MGoura 1, Zamay, Mozogo and Makary , the project implemented by UN 

WOMEN through a local NGO assisted a total of 35,964 people, (17,873 women, 7,142 girls, 5,515 men and 5,434 boys) on prevention 
and the response to sexual and gender-based violence from June to December 2020.  
747 GBV survivors received economic kits, which included restoration kits, small business kits, donut kits, oil extraction kits, and water 
selling kits.  

 

3.  Changes and Amendments 

The context of the Boko haram crisis, in particular the resurgence of cases of rape of women, had recommended the contextualization 

of activities. The main activity was the realization of security audits combined with risk and vulnerability mapping in the context of GBV. 
During the process, the recommendations formulated by the informants required audits combined with risk and vulnerability restitution 
to the authorities including the reinforcement of the capacities of women in the mitigation of GBV risks. These activities were relevant in 

order to make a plea to the local and administrative authorities to put security measures in place in other to protect women and girls 
against gender-based violence.  
 
Taking into account the contextual realities and at the request of the beneficiaries, the direct cash activities were transformed into 

economic kits (restoration kit, small business kit, donut kit, oil extraction kit, water selling kit) distributed to the beneficiaries. Thus, 747 
GBV survivors received economic kits; including 7 refugees outside the camp (3 women and 4 girls), 307 IDPs (288 women and 19 
girls) 79 returnees including 77 women and 2 girls, 354 host population (337 women and 27 girls) including 44 survivors living with a 

disability out of them10 IDP women, 4 returned women and 30 survivors in host communities. 
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4. People Reached  

 4.a Number of People Directly Assisted with CERF Funding (Planned) 

Cluster/Sector Protection - Sexual and/or Gender-Based Violence 

Planned Men (≥18) Women (≥18) Boys (<18) Girls (<18) Total  

Host communities 281 3,109 190 8,281 11,861 

Refugees 190 3,806 196 6,290 10,482 

Returnees 131 3,605 210 4,547 8,493 

Internally  displaced persons 206 5,142 221 8,783 14,352 

Other affected persons 0 0 0 0 0 

Total 808 15,662 817 27,901 45,188 

Planned Men (≥18) Women (≥18) Boys (<18) Girls (<18) Total 

Persons with Disabilities (Out of the total 
number of "people planned") 

26 105 42 302 475 

 

4.b Number of People Directly Assisted with CERF Funding (Reached) 

Cluster/Sector Protection - Sexual and/or Gender-Based Violence 

Reached Men (≥18) Women (≥18) Boys (<18) Girls (<18) Total  

Host communities 10,254 15,126 3,007 4,214 32,601 

Refugees 5 102 9 16 132 

Returnees 0 9 0 2 11 

Internally  displaced persons 2,403 2,912 2,013 7,113 14,441 

Other affected persons 0 0 0 0 0 

Total 12,662 18,149 5,029 11,345 47,185 

Reached Men (≥18) Women (≥18) Boys (<18) Girls (<18) Total 

 Persons with Disabilities (Out of the total 
number of "people reached") 

35 138 26 11 120 

 

In case of significant discrepancy 
between figures under planned and 
reached people, either in the total 

numbers or the age, sex or category 
distribution, please describe reasons: 

There is not significant difference between the global number of planification and 
achievement, but we have observed that the need of sensitization and holistic support is 

very significant among the population.  In order to realize gender equality, we had to 
sensitize and train more men and boys than previously planned for as potential actors who 
have to contribute to promote gender. 

Furthermore, many more host community members were reached than targeted, but 
almost no refugees and returnees. This is because at the time of project implementation, 
the return conditions were not always favourable for the internally displaced in terms of 
security and means of subsistence. Many of the refugees migrated to Minawao camp 

where no project activities were implemented or within the region to locations outside the 
scope of this project. Furthermore, the project implementation environment is stigmatizing 
and constitutes an obstacle to the participation of refugees in activities. 

The area of Mokolo and Zamay have regularly welcomed the IDP coming from risk areas 
like Mozogo. The host community which hosts these IDPs also profited from the awareness 
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raising activities carried out through different media channels of the project.   

People living with disabilities have been less and less affected by awareness-raising 
activities due to the stigma and the absence of communication specialists with hearing 
impairments in some cases. 

 

4.c Persons Indirectly Targeted by the Project 

The persons indirectly targeted were the humanitarian actors and local institutions which benefitted from capacity building.  

 

5.  CERF Result Framework 

Project Objective 

Overall goal of this program is to ensure that women and girls lead, participate in, and are empowered by and 
benefit from humanitarian response and recovery efforts by meeting specific needs of women and girls. It also 

contributes to scaling up of the holistic approach to ending gender-based violence against women and girls in 
humanitarian settings, which includes protection, prevention, access to services, and to justice as well as 
empowerment of GBV survivors 

 

Output 1 
Protection - Sexual and/or Gender-Based Violence Integrated GBV services are available for GBV survivors, women and 
girls have better access to holistic services of GBV response 

Sector Protection - Sexual and/or Gender-Based Violence 

Indicators Description Target Achieved Source of Verification 

Indicator 1.1 Number of GBV cases reported and 
settled 

800 1,024 survivors 
including 53 women 

and girls living with 
disabilities  

Annual report  

Indicator 1.2 Integrated GBV services are available for 
GBV survivors 

7 7 Annual report  

Indicator 1.3 Number of people sensitized on GBV 
(disaggregated by sex and age) 

14,915 women / girls + 
14,571 men / boys 

47,185 peoples (12,662 
men; 18,149 women; 

5,029 boys 11,345 girls) 

Annual report  

Indicator 1.4 Number of women and girls accompanied 

to obtain official documents 

350 480 (423 women and 

57 girls) 

Annual report  

Indicator 1.5 Number of womens and girls with 

disabilities accompagnied to obtains 
official documents 

50 26 girls Annual report  

Indicator 1.6 Number of persons with disabilities 
sensitized 

450 311 people   Annual report  

Explanation of output and indicators variance:  The needs in terms of documentation are very important because during the 
migration, a lot of IDPs wanted to save their life and left without time to take 
the essentials document. Thus, the need for official documents was higher 

than anticipated.  
Awareness-raising activities through the media made it possible to reach 
many more people with sensitization messages than foreseen. In addition to 

raising awareness in the communities, the partner organization has worked 
with community media to further maximize the number of populations 
affected.  These media provide information on people affected by this 
program. It should nevertheless be mentioned that women mediators 

contributed during the community meetings to sensitized on sexual and 
gender-based violence. 
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Activities Description  Implemented by 

Activity 1.1 Security audit per locality to produce a security map in the 

context of GBV 

UN WOMEN 

Activity 1.2 Provide GBV survivors with psychosocial, judicial, medical 

support and referral servicesProviding survivors of VBG with 
psychosocial support, guidance and counseling in CPFF 
Mokolo Mora, Kolofata ,Mozogo,Zamai,  Ngoura and Makary  

ASSOCIATION DE LUTTE CONTRE LES VIOLENCES 

FAITES AUX FEMMES (ALVF) 

Activity 1.3 Provide GBV survivors with first aid emergency kits ASSOCIATION DE LUTTE CONTRE LES VIOLENCES 
FAITES AUX FEMMES 

Activity 1.4 Facilitate access to basic social services through the provision 
of official documents to  women and girls included those with 
disabilities 

ASSOCIATION DE LUTTE CONTRE LES VIOLENCES 
FAITES AUX FEMMES 

Activity 1.5 Support the functioning of GBV mixed committees, GBV 
Champions’ club composed of traditional and religious leader 

ASSOCIATION DE LUTTE CONTRE LES VIOLENCES 
FAITES AUX FEMMES 

Activity 1.6 Monitor the functioning of gender desks and provide data 
collection and reporting tools to gender desk managers 

UN WOMEN 

Activity 1.7 organise awareness sessions on sexual reproduction, 
traditional harmful practices, and existing GBV services at the 

community level, including traditional and religious leaders, 
men and boys, persons with disabilities through community 
workers, gender desks, magistrates, GBV champions’ club 

and GBV mixed committees 

ASSOCIATION DE LUTTE CONTRE LES VIOLENCES 
FAITES AUX FEMMES 

Activity 1.8 Hold GBV case management and GBV working group 

coordination meetings in the intervention areas cette activité 
au output 4 

REGIONAL DELEGATE OF WOMEN EMPOWERMENT 

AND FAMILY 

Activity 1.9 GBV actors training: 15 participants x 1 times for 3 days UN WOMEN  

 

Output 2 GBV Survivors are provided with increased access to the required assets and empowerment opportunities 

Sector Protection - Sexual and/or Gender-Based Violence 

Indicators Description Target Achieved Source of Verification 

Indicator 2.1 Number of GBV survivors with increased 
access to the required assets and 
economic opportunities 

750 1,024 Annual report ALVF 

Indicator 2.2 Number of GBV survivors with disabilities 
with increased access to the required 

assets and economic 

50 44 Annual report ALVF 

Explanation of output and indicators variance:  More GBV survivors than targeted were provided with access to assets and 

opportunities because the number of GBV survivors was larger than 
expected. This can be explained through the volatile security environment 
which led to an increase in GBV cases and secondly through the effect of 
awareness raising which influence denunciations (this is a positive aspect 

which shows that awareness raising contributes to the coming forward of 
women). 
Less GBV survivors with disabilities were reached because the project 

implementation environment is stigmatizing and constitutes an obstacle to the 
participation of disabilities persons. 

Activities Description  Implemented by 
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Activity 2.1 Provide trainings on business soft skills, entrepreneurship, 
financial management, etc to 800 GBV Survivors. 

ASSOCIATION DE LUTTE CONTRE LES VIOLENCES 
FAITES AUX FEMMES 

Activity 2.2 Provide start-up capital in the form of direct cash to set up 
small business to 800 GBV Survivors 

ASSOCIATION DE LUTTE CONTRE LES VIOLENCES 
FAITES AUX FEMMES 

Activity 2.3 Provide local field support staff to monitor women’s activities ASSOCIATION DE LUTTE CONTRE LES VIOLENCES 
FAITES AUX FEMMES 

 

Output 3 Women have increased capacity in conflict management and social cohesion 

Sector Protection - Sexual and/or Gender-Based Violence 

Indicators Description Target Achieved Source of Verification 

Indicator 3.1 Number of women at the community level 
supported in social cohesion skill building 

70 70 Annual Report UN 
WOMEN  

Indicator 3.2 Number of conflict resolved at community 
level 

70 30 Annual Report UN 
WOMEN 

Explanation of output and indicators variance:  We recorded 30 effectively resolved conflicts. Here it was a question of 
marital conflicts, so the women mediators had to bring lasting solutions. There 
were more than 50 conflicts in the communities, which were linked to the 

pressure on natural resources. These conflicts identified by the association of 
women mediators have been referred to local authorities.  

Activities Description  Implemented by 

Activity 3.1 Train   women mediators to engage in conflict management, 

social cohesion, peace building and leadership 

UN WOMEN  

Activity 3.2 Support the association of mediators to strengthen grass-

roots advocacy on women, peace and security including 
prevention and resolution of conflicts 

UN WOMEN  

 

Output 4 
Stakeholder interventions are better coordinated at local and regional levels to ensure effective reference and counter 

reference in the areas of gender-based violence 

Sector Protection - Sexual and/or Gender-Based Violence 

Indicators Description Target Achieved Source of Verification 

Indicator 4.1 Monthly report production 9 9 Annual Report UN 
WOMEN 

Indicator 4.2 Number of cases referred 100 150 Annual Report UN 
WOMEN 

Indicator 4.3 Monthly report of case management 9 9 Annual Report MINISTRY 
OF WOMEN 

EMPORWERMAN AND 

FAMILY 

Explanation of output and indicators variance: The number of GBV cases and partner referrals was higher than expected 

and more cases were referred by partners than expected.  

Activities Description  Implemented by 

Activity 4.1 Hold GBV case management and GBV working group 
coordination meetings in the intervention areas 

REGIONAL DELAGATE WOMEN EMPOWERMENT AND 
FAMILY 

Activity 4.2 GBV actors training: 10 participants x 3 times for 3 days UN WOMEN  
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6. Accountability to Affected People 

6.a   IASC AAP Commitment 2 – Participation and Partnership 

How were crisis-affected people (including vulnerable and marginalized groups) involved in the design, implementation and 

monitoring of the project? 
The project submitted to CERF is the result of the needs expressed by the beneficiaries during rapid assessments and security audits 
combined with the risk and vulnerability mapping carried out the previous year. Beyond these evaluations, we have the reports of the 

previous activities which include not only the evaluations of the previous actions but also recommendations of the beneficiaries for the 
future project.  

Were existing local and/or national mechanisms used to engage all parts of a community in the response? If the national/local  
mechanisms did not adequately capture the needs, voices and leadership of women, girls and marginalised groups, what 
alternative mechanisms have you used to reach these? 

The project was set up within the framework of the community approach: the GBV committees were made up of community members 
who have an essential role in the capitalization and sustainability of the achievements. Also, the capacity building of women med iators 
in the resolution of marital and community conflicts is part of the mechanism of sustainability of the achievements.  

6.b   IASC AAP Commitment 3 – Information, Feedback and Action  

How were affected people provided with relevant information about the organisation, the principles it adheres to, how it 
expects its staff to behave, and what programme it intends to deliver?  

During community mobilization and awareness-raising activities, the mandate of UN WOMEN was communicated to the entire 
population. 

Did you implement a complaint mechanism (e.g. complaint box, hotline, other)? Briefly describe some of 
the key measures you have taken to address the complaints. 

Yes       No  

GBV communities made up mostly of women's rights activists and the gender desk were set up and the association of women 
mediators both worked to receive of denunciations of abuse and all forms of violence against women including men. 
In terms of measures, the contacts of the field staff were regularly communicated to the beneficiaries to complain about the behavioural 

deviations of the operational staff. During civil-military coordination meetings, cases of sexual violence involving the armed forces were 
reported and followed up carefully. The survivors had the possibility of requesting the support of the field office for support at the highest 
level, notably of human rights institutions.  

Did you establish a mechanism specifically for reporting and handling Sexual Exploitation and Abuse 
(SEA)-related complaints? Briefly describe some of the key measures you have taken to address the 

SEA-related complaints. 

Yes       No  

During the contracting process of civil society partners and Government institutions UN Women engages the actors in the fight against 
sexual abuse and exploitation. Our representation remained open to receive all complaints related to sexual abuse and exploitation on 
the fields.  

Any other comments (optional): 
 
We have to develop community mechanism in other to be sure of the sustainability    

 

7. Cash and Voucher Assistance (CVA) 

7.a   Did the project include Cash and Voucher Assistance (CVA)? 

Planned Achieved 

Yes, CVA is a component of the CERF project No 

7.b   Please specify below the parameters of the CVA modality/ies used . If more than one modality was used in the project, please 

complete separate rows for each modality. Please indicate the estimated value of cash that was transferred to people assisted 
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through each modality (best estimate of the value of cash and/or vouchers, not including associated delivery costs).  

CVA Modality Value of cash (US$) a. Objective b. Cluster/Sector c. Conditionality d. Restriction 

N/A  Choose an item. Choose an item. Choose an item. Choose an item. 

Supplementary information (optional): 

Taking into account the contextual realities and at the request of the beneficiaries, the direct cash activities were transformed into 
economic kits (restoration kit, small business kit, donut kit, oil extraction kit, water selling kit) distributed to the beneficiaries. Thus, 747 

GBV survivors received economic kits; including 7 refugees outside the camp (3 women and 4 girls), 307 IDPs (288 women and 19 
girls) 79 returnees including 77 women and 2 girls, 354 host population (337 women and 27 girls) including 44 survivors living with a 
disability out of them10 IDP women, 4 returned women and 30 survivors in host communities. 
A lesson learned from the setback experienced with regards to the cash component of the project was that cash interventions needed 

to be prepared and monitored much more closely. This experience prepared the ground for future cash for work projects by UN 
Women.  

 

8. Evaluation: Has this project been evaluated or is an evaluation pending?     

The project has not planned an evaluation as such but this is done during the 
implementation.   

EVALUATION CARRIED OUT  

EVALUATION PENDING  

NO EVALUATION PLANNED  
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9.4. Project Report 19-UF-UDP-005 - UNDP 

1. Project Information 

1. Agency: UNDP 2. Country:  Cameroon 

3. Cluster/Sector: 
Coordination and Support 

Services - Common Safety and 
Security 

4. Project Code (CERF): 19-UF-UDP-005 

5. Project Title:  Enable access for humanitarian actors in the NW and SW region 

6.a Original Start Date: 08/05/2019 6.b Original End Date: 31/12/2019 

6.c No-cost Extension:  No      Yes If yes, specify revised end date:  

6.d Were all activities concluded by the end date? 
(including NCE date) 

 No      Yes (if not, please explain in section 3) 

7.
 F

u
n

d
in

g
 

a. Total requirement for agency’s sector response to current emergency:  US$ 208,000 

b. Total funding received for agency’s sector response to current emergency:  US$ 104,617 

c. Amount received from CERF: US$ 104,617 

d. Total CERF funds forwarded to implementing partners 

of which to: 

 

US$ 0 

Government Partners US$ 0 

International NGOs US$ 0 

National NGOs US$ 0 

Red Cross/Crescent US$ 0 

 

2. Project Results Summary/Overall Performance 

The main objective of this UNDP project was to provide UNDSS security support for humanitarians providing assistance in North West 

and South West of Cameroon. 750 persons attended security briefings given my UNDSS during the project time period. Particular 
attention was paid to provide support to humanitarian staff for field missions. A radio room was equipped in Buea and two radio 
operators were recruited. UNDSS evaluated security risks on a continuous basis and reinforced airport security for humanitarian flights 
in Tiko, Bamenda, and Mamfe. Trainings for humanitarians were carried out on first aid, SSAFE, hostage taking, defensive driving and 

women security awareness. A stress counselor covering the two regions was also recruited with CERF funding. 250 persons benefitted 
from his services. 
 

The stress counselor, two Local Security Associates and the two radio operations had been recruited with CERF budget and are now 
payed through the UN security cost-sharing budget.  

 

3.  Changes and Amendments 

The setup of the radio room in Bamenda was not yet possible. However, UNDSS staff was deployed to Bamenda and is supporting the 
humanitarian community to ensure their safety and facilitate humanitarian access. 

 
4. People Reached 
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 4.a Number of People Directly Assisted with CERF Funding (Planned) 

Cluster/Sector Coordination and Support Serv ices - Common Safety  and Security  

Planned Men (≥18) Women (≥18) Boys (<18) Girls (<18) Total  

Host communities 0 0 0 0 0 

Refugees 0 0 0 0 0 

Returnees 0 0 0 0 0 

Internally  displaced persons 0 0 0 0 0 

Other affected persons 0 0 0 0 0 

Total 0 0 0 0 0 

Planned Men (≥18) Women (≥18) Boys (<18) Girls (<18) Total 

Persons with Disabilities (Out of the total 
number of "people planned") 

0 0 0 0 0 

 

4.b Number of People Directly Assisted with CERF Funding (Reached) 

Cluster/Sector Coordination and Support Serv ices - Common Safety  and Security  

Reached Men (≥18) Women (≥18) Boys (<18) Girls (<18) Total  

Host communities 0 0 0 0 0 

Refugees 0 0 0 0 0 

Returnees 0 0 0 0 0 

Internally  displaced persons 0 0 0 0 0 

Other affected persons 0 0 0 0 0 

Total 0 0 0 0 0 

Reached Men (≥18) Women (≥18) Boys (<18) Girls (<18) Total 

 Persons with Disabilities (Out of the total 
number of "people reached") 

0 0 0 0 0 

 

In case of significant discrepancy 
between figures under planned and 

reached people, either in the total 
numbers or the age, sex or category 
distribution, please describe reasons: 

N/A 

 

4.c Persons Indirectly Targeted by the Project 

750 humanitarian staff profited from UNDSS Security briefings. While at the beginning of the project 6 UN Staff were deployed to the 

two regions, this number grew to 150 UN Staff. This increase had been possible thanks to security assessments of accommodation and 
office space by UNDSS. The whole humanitarian community , particularly UN agencies, benefitted from UNDSS’ risk assessments. 
Assistnace provided by UN Agencies to the vulnerable population had been inter alia possible thanks to field mission support provided 

by UNDSS.  
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5.  CERF Result Framework 

Project Objective 
Set up a full Emergency Communication system in NW and SW region able to facilitate staff and vehicles 
tracking as well as humanitarian access to Northwest and Southwest regions 

 

Output 1 Coordination and Support Services - Common Safety and Security 

Sector Coordination and Support Services - Common Safety and Security 

Indicators Description Target Achieved Source of Verification 

Indicator 1.1 All humanitarian actors are provided 

timely with sound security information 
enabling safe and secure delivery on the 
ground 

Agencies, Funds 

Programms and INGOs 
staff 

Yes UNDSS reports  

Indicator 1.2 All humanitarian actors’ movements 
throughout NW and SW regions are 
followed timely and cleared by a radio 

room 

Agencies, Funds 
Programms and INGOs 

staff 

Yes UNDSS reports 

Explanation of output and indicators variance:  N/A 

Activities Description  Implemented by 

Activity 1.1 All humanitarian actors are provided timely with sound 

security information enabling safe and secure delivery on the 
ground 

UNDSS 

Activity 1.2 All humanitarian actors’ movements throughout NW and SW 
regions are followed timely and cleared by a radio room 

UNDSS 

 

6. Accountability to Affected People 

6.a   IASC AAP Commitment 2 – Participation and Partnership 

How were crisis-affected people (including vulnerable and marginalized groups) involved in the design, implementation and 

monitoring of the project? 
 
Not applicable  

Were existing local and/or national mechanisms used to engage all parts of a community in the response? If the national/local 
mechanisms did not adequately capture the needs, voices and leadership of women, girls and marginalised groups, what 

alternative mechanisms have you used to reach these? 

 
Not applicable  

6.b   IASC AAP Commitment 3 – Information, Feedback and Action  

How were affected people provided with relevant information about the organisation, the principles it adheres to, how it 
expects its staff to behave, and what programme it intends to deliver?  

 
Not applicable  

Did you implement a complaint mechanism (e.g. complaint box, hotline, other)? Briefly describe some of 
the key measures you have taken to address the complaints. 

Yes       No  
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Not applicable  

Did you establish a mechanism specifically for reporting and handling Sexual Exploitation and Abuse 

(SEA)-related complaints? Briefly describe some of the key measures you have taken to address the 
SEA-related complaints. 

Yes       No  

Not applicable  

Any other comments (optional): 

 
Not applicable 

 

7. Cash and Voucher Assistance (CVA) 

Did the project include Cash and Voucher Assistance (CVA)? 

Planned Achieved 

No No 

 

8. Evaluation: Has this project been evaluated or is an evaluation pending?     

No evaluation was planned.  EVALUATION CARRIED OUT  

EVALUATION PENDING  

NO EVALUATION PLANNED  
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9.5. Project Report 19-UF-FPA-024 - UNFPA 

1. Project Information 

1. Agency: UNFPA 2. Country:  Cameroon 

3. Cluster/Sector: 

Protection - Sexual and/or 

Gender-Based Violence 
 
Health - Health 

4. Project Code (CERF): 19-UF-FPA-024 

5. Project Title:  
Lifesaving Gender-based Violence and Sexual Reproductive Health interventions for IDPs and 

refugees in the North West, South West and Far North Cameroon 

6.a Original Start Date: 03/05/2019 6.b Original End Date: 31/12/2019 

6.c No-cost Extension:  No      Yes If yes, specify revised end date: N/A 

6.d Were all activities concluded by the end date? 

(including NCE date) 
 No      Yes (if not, please explain in section 3) 

7.
 F

u
n

d
in

g
 

a. Total requirement for agency’s sector response to current emergency:  US$ 7,240,000 

b. Total funding received for agency’s sector response to current emergency:  US$ 677,000 

c. Amount received from CERF: US$ 1,229,413 

d. Total CERF funds forwarded to implementing partners 

of which to: 

 

US$ 863,444 

Government Partners US$ 0 

International NGOs US$ 0 

National NGOs US$ 863,444 

Red Cross/Crescent US$ 0 

 

2. Project Results Summary/Overall Performance 

The CERF funds enabled UNFPFA and its implementing partners (ALVF CBCHS, COMINSUD, LUKMEF, PCCHS and UNIPSY) to 
provide health and protection services to 12,562 members of host communities (672 men, 401 women, 984 boys and 505 girls). Similar 

health and protection services were provided by UNFPA through the CERF funds to 14,352 refugees in the Far North Region (1,421 
men, 8,680 women, 1,916 boys and 2,335 girls) in 2019.  
 

The two one-stop centres (one each in the NW and SW) were established under the CERF project to buttress the fight against gender-
based violence. The centres did not only provide social, medical and psychological services in one place to victims of sexual, emotional 
and physical abuse but they also increased access to GBV/SRH. 
The project supported the operationalization of 6 safe spaces (2 in Buea, 1 in Bamenda and 3 in the Far North). The safe spaces 

enabled women and girls to feel safer and empowered and have access to information, education, recreational activities, suppo rt and 
other GBV/SRH services.  
 

Out of an overall targeted 152,604 persons, UNFPA utilised CERF funds to reach 166,166 refugees, IDPs and host community 
members (18,142 men, 99,031 women, 23,187 boys and 25,806 girls) with various GBV and SRH thematic interventions in NW, SW 
and FN regions. Of this number 778 females with disabilities (498 women and 280 girls) benefitted from GBV SRHR services, 

compared to 150 envisaged under the CERF project. The reason for the over -target reached was because of the huge numbers of 
people physically and psychologically injured by on-going crisis and/or prior thereto who were in needed GBV/SRH support services. 
The technical and professional acumen of UNFPA and IP staff also contributed to a surge in results achieved.  
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3.  Changes and Amendments 

No changes and amendments made to the CERF project.  
 

4. People Reached  

 4.a Number of People Directly Assisted with CERF Funding (Planned) 

Cluster/Sector Health - Health 

Planned Men (≥18) Women (≥18) Boys (<18) Girls (<18) Total  

Host communities 0 0 0 0 0 

Refugees 1,421 8,680 1,916 2,335 14,352 

Returnees 0 0 0 0 0 

Internally  displaced persons 14,040 87,750 18,231 18,231 138,252 

Other affected persons 0 0 0 0 0 

Total 15,461 96,430 20,147 20,566 152,604 

Planned Men (≥18) Women (≥18) Boys (<18) Girls (<18) Total 

Persons with Disabilities (Out of the total 
number of "people planned") 

25 150 25 150 350 

 

4.b Number of People Directly Assisted with CERF Funding (Reached) 

Cluster/Sector Health - Health 

Reached Men (≥18) Women (≥18) Boys (<18) Girls (<18) Total  

Host communities 672 401 984 505 2,562 

Refugees 1,421 8,680 1,916 2,335 14,352 

Returnees 0 0 0 0 0 

Internally  displaced persons 16,049 89,950 20,287 22,966 149,252 

Other affected persons 0 0 0 0 0 

Total 18,142 99,031 23,187 25,806 166,166 

Reached Men (≥18) Women (≥18) Boys (<18) Girls (<18) Total 

 Persons with Disabilities (Out of the total 
number of "people reached") 

0 498 0 280 778 

 

 4.a Number of People Directly Assisted with CERF Funding (Planned) 

Cluster/Sector Protection - Sexual and/or Gender-Based Violence 

Planned Men (≥18) Women (≥18) Boys (<18) Girls (<18) Total  

Host communities 0 0 0 0 0 

Refugees 1,421 8,680 1,916 2,335 14,352 

Returnees 0 0 0 0 0 

Internally  displaced persons 14,040 87,750 18,231 18,231 138,252 
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Other affected persons 0 0 0 0 0 

Total 15,461 96,430 20,147 20,566 152,604 

Planned Men (≥18) Women (≥18) Boys (<18) Girls (<18) Total 

Persons with Disabilities (Out of the total 
number of "people planned") 

25 150 25 150 350 

 

4.b Number of People Directly Assisted with CERF Funding (Reached) 

Cluster/Sector Protection - Sexual and/or Gender-Based Violence 

Reached Men (≥18) Women (≥18) Boys (<18) Girls (<18) Total  

Host communities 672 401 984 505 2,562 

Refugees 1,421 8,680 1,916 2,335 14,352 

Returnees 0 0 0 0 0 

Internally  displaced persons 16,049 89,950 20,287 22,966 149,252 

Other affected persons 0 0 0 0 0 

Total 18,142 99,031 23,187 25,806 166,166 

Reached Men (≥18) Women (≥18) Boys (<18) Girls (<18) Total 

 Persons with Disabilities (Out of the total 
number of "people reached") 

0 498 0 280 778 

 

In case of significant discrepancy 
between figures under planned and 
reached people, either in the total 

numbers or the age, sex or category 
distribution, please describe reasons: 

The total number of persons reached exceeded the number planned for implementation in 
2019 because of the following reasons: 1) increase in the thirst of GBV/SRH awareness 

interventions among community members in all three regions envisaged under the CERF 
project; 2) increased zeal and professionalism of UNFPA and its IPs to cover more mileage 
with limited resources (human, logistical and financial); 3) increased demand in the field 
coupled with enthusiasm of community mobilisers.; 4) A total of 17 health facilities in the 

project area had GBV and SRH services for people living with disabilities; even though the 
project targeted only 10 of such health facilities. The increase in the number of such health 
facilities was because of growing programme needs and financial/managerial acumen of 

UNFPA and its IPs. As such, 7 additional health facilities were supported without 
compromising the quality of services offered in the health facilities; 5) More men opted for 
prevention and response services especially psychosocial support (PSS) and psychological 

first aid (PFA) as opposed to boys in NWSW, where the civil unrest and insecurity is mostly 
championed by youth (younger than 18 years of age). 

 

4.c Persons Indirectly Targeted by the Project 

Not applicable 
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5.  CERF Result Framework 

Project Objective 
To provide survivor-centered, quality lifesaving gender-based violence and health services to crisis affected 
women and girls 

 

Output 1 
Increased availability, acceptability and accessibility of multisector, survivor-centered GBV prevention, mitigation and 
response services to survivors of GBV and sexual violence. Specific attention will be paid to the provision of lifesaving 
services to GBV survivors with disabilities 

Sector Protection - Sexual and/or Gender-Based Violence 

Indicators Description Target Achieved Source of Verification 

Indicator 1.1 Number of persons reached with GBV 
awareness raising messages, availability 

of GBV lifesaving services 

20,000 27,390 Reports from 
implementing partners: 

ALVF, CBCHS, 
COMINSUD, LUKMEF, 
PCCHS and UNIPSY 

Indicator 1.2 %  of reporting GBV Survivors referred 
and for comprehensive care within 72 

hours 

100%  100%  

112 GBV survivors 
were received and 

referred to 
accredited health 
facilities and all 

received 
comprehensive 
care within 72 

hours  

Reports from 
implementing partners: 

ALVF, CBCHS, 
COMINSUD, LUKMEF, 
PCCHS and UNIPSY 

Indicator 1.3 Number of women and adolescent girls 
who receive dignity kits, disaggregated by 

age and disability status 

4,000 8,413 Reports from 
implementing partners: 

ALVF, CBCHS, 
COMINSUD, LUKMEF, 

and PCCHS 

Explanation of output and indicators variance:  27,390 persons, as opposed to the envisaged 20,000 persons were reached   
with GBV awareness raising messages, availability of GBV lifesaving services              
As indicated earlier, increase in the thirst of GBV/SRH awareness 

interventions among community members and increased zeal and 
professional competence of UNFPA and its IPs to cover more mileage with 
limited amounts of resources (human, financial) accounted for the increased 

number of persons sensitized. Similarly, due to increased demand in the field 
a total of 8,413 persons (3,511 adolescent girls, 4,902 women) received 
dignity kits in NW/SW as opposed to a targeted 4,000 persons 

Activities Description  Implemented by 

Activity 1.1 Dissemination of Referral Pathways in 4 locations- Buea, 
Limbe, Bamenda, Maroua to include women and girls with 
disabilities 

LUKMEF (SW), COMINSUD (NW), AVLF (Far North), 
GBV AoR Working group (National) 

Activity 1.2 Awareness raising activities conducted on availability of GBV 
lifesaving services, Prevention and response activities i.e. 

door to door awareness, radio talk shows, awareness 
activitiesUKMEF (SW), CARE (SW) COMINSUD (NW), ALVF 
(Far North) 

LUKMEF(SW), CARE (SW), COMINSUD (NW), AVLF 
(Far North) 

Activity 1.3 Establish two One Stop Service Centre for GBV Survivors in CBCHS (NW), LUKMEF (SW) 
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Buea and Bamenda 

Activity 1.4 Support 4 Safe Spaces for women and adolescents for PSS, 

Case Management, Life Skills, GBV/SRH information and 
referral. 

LUKMEF (SW); COMINSUD (NW), ALVF (FN) 

Activity 1.5 Procure, distribute 4,000 Dignity kits UNFPA, LUKMEF(SW), COMINSUD(NW), INTERSOS, 
CBCHS, ALVF (FN) 

 

Output 2 
Increased access to Clinical Management of Rape Survivors’ (CMR) services by equipping health facilities and mobile 
clinics with medical commodities, protocols and capacity of health care workers to treat survivors of sexual violence 

Sector Protection - Sexual and/or Gender-Based Violence 

Indicators Description Target Achieved Source of Verification 

Indicator 2.1 Proportion of reported rape survivors that 

benefitted from post-rape treatment within 
72 hours after the incident 

100%  92,3%  

36 survivors out of a 
total of 39 benefitted 

from post-rape 

treatment within 
72hours 

Reports from 

implementing partners: 
ALVF, CBCHS, 

COMINSUD, LUKMEF, 

PCCHS and UNIPSY 

Indicator 2.2 Proportion of female survivors that have 
reported to the health facility within 120 
hours to receive emergency contraceptive 

(EC) services 

100%  100%  
All 39 female survivors 

who reported to the 

health facility within 
120 received 
emergency 

contraceptive (EC) 

services 

Reports from 
implementing partners: 

ALVF, CBCHS, 

COMINSUD, LUKMEF, 
PCCHS and UNIPSY 

Indicator 2.3 Number of service delivery points offering 

CMR services (including one stop center, 
mobile/outreach facilities) in South West 
and North West regions 

10 17 Reports from 

implementing partners: 
ALVF, CBCHS, 

COMINSUD, LUKMEF 

and PCCHS 

Explanation of output and indicators variance: 17 health facilities in the project area had GBV and SRH services for people 

living with disabilities; even though the project targeted only 10 of such health 
facilities. The increase in the number of such health facilities was because of 
growing programme needs and financial/managerial acumen of UNFPA and 

its IPs. As such, 7 additional health facilities were supported without 
compromising the quantity and quality of services offered in the health 
facilities. 

Activities Description  Implemented by 

Activity 2.1 Procure and distribute 16 Kit 3 (Rape treatment) and other 
accessories to health facilities and NGO partners as a 
component of MISP implementation 

UNFPA, CBCHS, MSF, MINSANTE 

Activity 2.2 Carry out quick orientation on rational use of RH Kits inclusive 
of Rape treatment kit by the health care providers 

UNFPA, MINSANTE 

Activity 2.3 Strengthen capacity of GBV & Health Frontline partners on 
Psychosocial First Aid, GBV Case management, Caring for 
Child Survivors, and Clinical Management of Rape Survivors 

UNFPA, UNICEF 

 

Output 3 Available life-saving SRH and GBV services for persons living with disabilities in North West Region 
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Sector Protection - Sexual and/or Gender-Based Violence 

Indicators Description Target Achieved Source of Verification 

Indicator 3.1 Existence of clear referral pathways for 
GBV survivors living with disabilities in 
North West region 

1 1 Reports from 
implementing partners 
CBCHS, COMINSUD, 

PCCHS and UNIPSY 

Indicator 3.2 Number of health facilities with GBV and 

SRH services for people living with 
disabilities 

10 10 Reports from 

implementing partners 
CBCHS, COMINSUD, 
PCCHS and UNIPSY 

Indicator 3.3 Number of women and girls with 
disabilities who have benefited from GBV 

and SRHR services 

150 778 Reports from 
implementing partners 

CBCHS, COMINSUD, 
PCCHS and UNIPSY 

Explanation of output and indicators variance:  The reason for the increase in number of women and girls with disabilities 
who benefitted from GBV/SRH services is because of the huge numbers of 
people with disabilities in the three regions who equally needed GBV/SRH 

support services. 

Activities Description  Implemented by 

Activity 3.1 Establish referral pathways for GBV and SRHR UNFPA, CBCHS, LUKMEF 

Activity 3.2 Orient health and service providers on how to provide 
appropriate, dignified SRH and GBV services to people living 
with disabilities 

UNFPA, CBCHS, MINAS 

 

Output 4 
Reduced mortality and morbidity among women, girls, and adolescents through provision of emergency obstetric and 
newborn care, HIV prevention and family planning services according to MISP standards 

Sector Health - Health 

Indicators Description Target Achieved Source of Verification 

Indicator 4.1 Number of facilities providing quality 
BeMONC mobile/outreach services 

9 9 Reports from 
implementing partners: 

ALVF, CBCHS, 

COMINSUD, LUKMEF, 
and PCCHS 

Indicator 4.2 Number of health facilities providing 
CeMONC 

6 9 Reports from 
implementing partners: 

ALVF, CBCHS, 

COMINSUD, LUKMEF, 
and PCCHS 

Indicator 4.3 Number of visibly pregnant women, who 
received clean delivery kits 

3,200 3,074 Reports from 
implementing partners: 

ALVF, CBCHS, 

COMINSUD, LUKMEF, 
and PCCHS 

Indicator 4.4 Number of persons receiving condoms, 
disaggregated by sex and age 

14,040 4,450 Reports from 
implementing partners: 

ALVF, CBCHS, 
COMINSUD, LUKMEF, 

and PCCHS 
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Indicator 4.5 Number of women and adolescent girls 
who receive Mama kits, disaggregated by 
age 

2,000 1,392 
(women 793; 

adolescent girls 599) 

Reports from 
implementing partners: 

ALVF, CBCHS, 
COMINSUD, LUKMEF, 

and PCCHS 

Explanation of output and indicators variance:  The shortfall in condom distribution can be partly attributed to acceptability, 

especially in the Far North region of the County. Acceptability depends on the 
awareness, knowledge, and positive attitude towards condom. This is an area 
that a lot more effort will be placed during subsequent 

procurement/distribution of condoms by UNFPA. In addition, a principal health 
facility (Mount Mary Hospital) tacitly refused to distribute condoms and 
contraceptives because of the Catholic religious stands on unorthodox birth 

control methods.  Also, due to procurement related challenges and 
operational needs as well as demand from GBV/SRH survivors, there was a 
need to substitute the number of mama kits with an increased number of 
dignity kits. Consequently, only 1,392 persons (389 women and 1,003 

adolescent girls) mama kits were procured and distributed during the life of 
the CERF project (as opposed to the targeted 2,000).  
 

Because of prolonged lock-down days and increased insecurity only 3,074 of 
the targeted 3,200 visibly pregnant benefitted from clean delivery kits. 

Activities Description  Implemented by 

Activity 4.1 Deliver Emergency Reproductive Health kits to health facilities 

and mobile clinics 

UNFPA, CBCHS, PCC, MSF, MINSANTE 

Activity 4.2 Conduct RH mobile clinics for vulnerable IDPs in remote 

areas 

MSF, CBCHS, PCC, ALVF 

Activity 4.3 Purchase and distribute male and female condoms UNFPA, INTERSOS, CBCHS 

Activity 4.4 Produce and disseminate awareness messages and 
campaigns, through various media on Sexual Reproductive 

Health topics, including modern family planning, STIs, HIV 
and safe delivery 

UNFPA, LUKMEF, INTERSOS, CARE, MSF 

Activity 4.5 Conduct scheduled and spot check visits to IP sites UNFPA 

 

6. Accountability to Affected People 

6.a   IASC AAP Commitment 2 – Participation and Partnership  

How were crisis-affected people (including vulnerable and marginalized groups) involved in the design, implementation and 
monitoring of the project? 

 
A) Project design and planning phase: 
Prior to the CERF project design, UNFPA conducted CERF-specific, participatory and meaningful needs assessments that engaged 
different groups in the NWSW. The assessments were not just limited to technical surveys but extended to face-to-face engagement 

with affected people in the project area, to ensure that CERF plans adequately reflect the views, voices and priorities of women, girls, 
men and boys as well as people with disabilities. Also, a rapid assessment was carried out, in partnership with women association by 
MINPROFF, COMINSUD and LUKMEF to identify the content of the dignity and Mama kits based on the priority needs that permitted  

the purchase of customized and culturally acceptable kits. 
 
B) Project implementation phase: 

During the implementation phase, continuous assessment within communities, facilitated the identification of most vulnerable women 
and girls who were eligible for dignity kits, based on set vulnerability criteria. 
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C) Project monitoring and evaluation: 
Regular field missions were carried out during which progress in implementation was done as well as a general qualitative eva luation of 
client satisfaction with services were offered.  Also, UNFPA staff closely monitored the work of IPs and interacted directly with 
survivors/victims, in order to hear from them and to the extent possible respond to their views.  

 
D) Complaints Mechanisms 
UNFPA also put in place effective complaints mechanisms, especially for PSEA. IPs working on the CERF project were trained on  

PSEA and code of conduct on how to engage/work within humanitarian settings. 

Were existing local and/or national mechanisms used to engage all parts of a community in the response? If the national/local 

mechanisms did not adequately capture the needs, voices and leadership of women, girls and marginalised groups, what 
alternative mechanisms have you used to reach these? 

 
The project recruited, trained and deployed community mobilisers, social workers, community health workers, etc to provide GBV/SRH 
essential services (health, social services, police and justice services) to women and girls subjected to violence. There was local 
acceptability of the services provided by these locally recruited GBV and health associates because they understood and respected  the 
culture of targeted communities; they spoke the local languages, and they were willing to partner with the communities to ensure 

sustainability and durability of key tenets of the project. 

6.b   IASC AAP Commitment 3 – Information, Feedback and Action  

How were affected people provided with relevant information about the organisation, the principles it adheres to, how it 
expects its staff to behave, and what programme it intends to deliver?  
 

UNFPA put in place feedback and accountability mechanisms throughout its governance/leadership in order to ensure transparency 
and accountability to targeted communities. UNFPA through its top management and the Communication Team provided accessible 
and timely information to help communities to make informed decisions and choices; and for affected communities to play activ e roles in 
decision-making processes that affect them. Lastly the project was designed, implemented and monitored with support from the 

affected communities; and, likewise, on regular intervals post-services monitoring, involving local partners and affected communities 
was conducted during the tenure of the project. 

Did you implement a complaint mechanism (e.g. complaint box, hotline, other)? Briefly describe some of 
the key measures you have taken to address the complaints. 

Yes       No  

Aggrieved community members were given the opportunity to provide feedback and to make complaints regarding project 
implementation. Such feedback and complaints mechanisms were intended to safeguard the integrity of UNFPA and the project. The 
mechanisms also dealt with complaints about mistakes/shortcomings in policy and stakeholder dissatisfaction.   

Did you establish a mechanism specifically for reporting and handling Sexual Exploitation and Abuse 
(SEA)-related complaints? Briefly describe some of the key measures you have taken to address the 

SEA-related complaints. 

Yes       No  

UNFPA staff and implementing partners charged with implementation of the project were obliged to adhere to key humanitarian  
principles and IASC core principles relating to the prevention of sexual exploitation and abuse (PSEA). UNPFA also put in place 
measures for managing SEA risks including sexual harassment within programme management as they occur.  

Any other comments (optional): 
 

N/A 

 

7. Cash and Voucher Assistance (CVA) 

Did the project include Cash and Voucher Assistance (CVA)? 

Planned Achieved 

No No 
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8. Evaluation: Has this project been evaluated or is an evaluation pending?     

No formal evaluation of the project was planned. However, the following mechanisms were 
put in place to ensure gauze project performance: a) Staff and implementing partners 

produced regular monthly reports that provided head’s up on where the project was going; 
b) The programme monitor as well as UNFPA finance staff consistently monitored the 
technical and financial aspects of the project. They collected data to monitor progress and 

test change, which was certainly critical for project implementation improvement; c) On 
regular and adhoc basis project staff collected primary data from a variety of stakeholders 
via oral and written surveys, individual interviews and/or focus group discussions. Project 
staff often included analysis of secondary data, both quantitative and qualitative. Also, 

each and every project staff’ perspective was essential and valued in telling for the project 
as a whole; and d) Beneficiaries’ feedback and highlights were given special attention to 
equally ensure project success. These strategies and others ensured that all 

inconsistencies tied to the implementation of the project (and about what has worked and 
what has not worked) were addressed on a routine basis. 

EVALUATION CARRIED OUT  

EVALUATION PENDING  

NO EVALUATION PLANNED  
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9.6. Project Report 19-UF-HCR-017 - UNHCR 

1. Project Information 

1. Agency: UNHCR 2. Country:  Cameroon 

3. Cluster/Sector: Protection - Protection 4. Project Code (CERF): 19-UF-HCR-017 

5. Project Title:  Improving the protection of IDPs and host communities in the Far North of Cameroon 

6.a Original Start Date: 09/05/2019 6.b Original End Date: 31/12/2019 

6.c No-cost Extension:  No      Yes If yes, specify revised end date: N/A 

6.d Were all activities concluded by the end date? 

(including NCE date) 
 No      Yes (if not, please explain in section 3) 

7.
 F

u
n

d
in

g
 

a. Total requirement for agency’s sector response to current emergency:  US$ 3,129,003 

b. Total funding received for agency’s sector response to current emergency : US$ 794,014 

c. Amount received from CERF: US$ 794,014 

d. Total CERF funds forwarded to implementing partners 

of which to: 

US$ 262,181 

Government Partners US$ 0 

International NGOs US$ 262,181 

National NGOs US$ 0 

Red Cross/Crescent US$ 0 

 

2. Project Results Summary/Overall Performance 

Through this project, UNHCR and its partners provided protection assistance to a total of 122,686 individuals including 20%  from the 
host communities in the Far North region of Cameroon. 228 awareness campaigns were organized to prevent SGBV and 22,686 people 
were reached on the use of different techniques related to SGBV with the implication of 06 committees for the prevention. 247  SGBV 

survivors (including 64 girls) were identified, 197 received appropriate support; 198 survivors were followed-up through home visits; 172 
benefitted of psychosocial care and 124 out of 186 referred cases to the judiciary courts, have been closed.  
 
UNHCR and its partners have made efforts to ensure legal assistance to 122 Individuals. This is the result from 10 advocacy 

interventions conducted to enable access to national legal services. 194 civil servants benefitted from trainings to facilita te the Issuance 
of civil status documentation and 51 border monitoring visits were conducted to ensure the non-occurrence of instances of refoulement.  
 

Following 04 advocacy meetings with local authorities for the Issuance of civil status documentation by national institutions, 376 IDP 
who otherwise would have been at risk of statelessness were issued birth certificates through late delivery procedure. 

 

3.  Changes and Amendments 

Results did not meet the target as planned. Due to the prevailing security situation in the region in general and especially along the 
borders where the majority of IDPs find themselves, the results did not meet the planned targets as expected. All the activities planned 
in the project have been affected by the insecurity as beneficiaries and actors including staff movements are restricted to some areas. 

In addition, due to persistent attacks from Boko Haram insurgents, IDPs are constantly on the move, making multiple displacements. 
Consequently, expenditures have increased contrary to the planned budget.  
 

The following are other challenges that affected the implementation of the project: 
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Civil documentation 
- Long travelling distances between IDPs settlements and civil registration centres for those in need of birth certificates. 
- Risk of statelessness for children who do not have birth certificates within the time frame due to repeated displacements;  
- Fear of risks of arbitrary arrest and detention for internally displaced persons without identity  documents in the operational 

and militarized zone; 
- Insufficient qualified human resources to support the issuance of civil status documents;  
- Multiplicity of actors and gaps in the mapping of those involved in the issuance of civil acts, especially birth certificates. 

- Lack of harmonization of fees for facilitating the issuance of birth certificates through supplementary judgments.  
- Majority of the population is illiterate or do not consider the importance of civil status documentation, despite sever al 
awareness campaigns conducted 

 
Sexual and Gender-based violence and access to justice 

- Fear of reprisals by some survivors/families when the alleged perpetrators are military or members of armed groups and the 

impunity for aggressors affecting reporting of incidents; 
- Preference for amicable settlement of incidents of sexual and gender -based violence in order to prevent retaliation and 

preserve social cohesion; 

- Ignorance, cultural norms and insufficient information regarding the referral pathways and existing response mechanisms and 
service providers 

 
4. People Reached  

 4.a Number of People Directly Assisted with CERF Funding (Planned) 

Cluster/Sector Protection - Protection 

Planned Men (≥18) Women (≥18) Boys (<18) Girls (<18) Total  

Host communities 9,209 11,470 5,187 4,134 30,000 

Refugees 0 0 0 0 0 

Returnees 0 0 0 0 0 

Internally  displaced persons 35,156 43,786 19,803 15,780 114,525 

Other affected persons 0 0 0 0 0 

Total 44,365 55,256 24,990 19,914 144,525 

Planned Men (≥18) Women (≥18) Boys (<18) Girls (<18) Total 

Persons with Disabilities (Out of the total 
number of "people planned") 

887 1,105 500 398 2,890 

 

4.b Number of People Directly Assisted with CERF Funding (Reached) 

Cluster/Sector Protection - Protection 

Reached Men (≥18) Women (≥18) Boys (<18) Girls (<18) Total  

Host communities 3,435 8,343 5,152 7,607 24,537 

Refugees 708 1,504 841 1,373 4,426 

Returnees 0  0  0  0  0  

Internally  displaced persons 14,604 28,445 21,248 29,426 93,723 

Other affected persons           

Total 18,747 38,292 27,241 38,406 122,686 

Reached Men (≥18) Women (≥18) Boys (<18) Girls (<18) Total 
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 Persons with Disabilities (Out of the total 
number of "people reached") 

344 933 417 761 2,454 

 

In case of significant discrepancy 
between figures under planned and 
reached people, either in the total 

numbers or the age, sex or category 
distribution, please describe reasons: 

144,525 IDPs and host community members were initially targeted by the project in the Far 
North region. However, at the end of the project a total of 122,686, people had benefited 
from the project. As the project activities were implemented at IDP sites and villages 

hosting both IDPs (mixed situation), assistance was based on vulnerability, not on status. 
This is the reason why 4,426 refugees also benefitted from the project, even if not targeted.  

 

The project target of 144,525 individuals could not reach because persistent insecurity in 
the region and especially in the localities along borders. In addition, fear of reprisals caused 
under-reporting of cases of sexual violence where alleged perpetrators are military or 
members of armed groups, enforcing impunity as a result. Amicable settlement of SGBV 

incidents, ignorance, cultural norms as well as the lack of proper information on SGBV risks 
in the communities have negatively affected the implementation of the project. 
Furthermore, delays in administrative processes have also impacted the results of the 

various advocacies undertaken for access to identification documents (issuance of birth 
certificates).  

 

Advocacy for SGBV survivors’ and families to access legal and civil status services was 
conducted in the 3 targeted divisions. In addition, advocacy activities vis-à-vis relevant 
services were also conducted to facilitate monitoring of cases of violation of human rights. 

Capacity enhancement for nine (09) local groups in displacement areas and vigilante 

committees was also conducted on the basic concepts of Protection. The committees of 
vigil benefited of trainings on the concepts of Protection. Consequently, two cases of 
violation were identified, documented and referred to court. Majority of violence are 

perpetrated by host community members; they are unfortunately not disclosed because of 
fear of retaliation and the perceived need to preserve social cohesion. 

 

4.c Persons Indirectly Targeted by the Project 

Not applicable 

 

5.  CERF Result Framework 

Project Objective Protection and Assistance of IDPs and host communities in the Far North of Cameroon improved 

 

Output 1 Legal Assistance Provided 

Sector Protection - Protection 

Indicators Description Target Achieved Source of Verification 

Indicator 1.1 # of reported SGBV incidents for which 
survivors receive legal assistance 

200 197 UNHCR and INTERSOS 
reports 

Indicator 1.2 # of persons with disabilities supported 500 556 UNHCR and INTERSOS 
reports  

Explanation of output and indicators variance:  247 SGBV incidents were reported and recorded during the period covered by 
the project. Of these 197 received a comprehensive response that includes 
legal counselling and assistance to file a complaint, medical and psychosocial 

responses. However, as the consent of the survivor is a sine qua non 
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condition, majority of the survivors did not pursue as they preferred to 
amicably settle or refused to prosecute for fear of reprisals due to the profile 
of their perpetrators. 

Activities Description  Implemented by 

Activity 1.1 Sensitization/capacity building for local administration and 
community outreach workers. 

UNHCR and INTERSOS 

Activity 1.2 Identification and assistance SGBV victims UNHCR and INTERSOS 

Activity 1.3 Special needs and psychosocial support to persons with 

specific needs including persons with disabilities. 

UNHCR and INTERSOS 

 

Output 2 Systematic and independent border monitoring established or conducted 

Sector Protection - Protection 

Indicators Description Target Achieved Source of Verification 

Indicator 2.1 Systematic and independent monitoring 
system will be established  at border 
points to check entry and exit of potential 
POCs  and to reduce the rate of 

refoulement 

54 51 UNHCR and INTERSOS 
reports 

Explanation of output and indicators variance: In collaboration with INTERSOS, UNHCR supported 09 management 

committees in the 06 sites of displacement which host at least 15,461 people 
including refugees. These committees are responsible for assisting and 
guiding IDPs, and refugees, to access the various support services. With the 

prevailing insecurity in the region, 3,730 protection incidents have been 
identified and reported. 998 (27% ) of them took place in Logone and Chari, 
1,284 (34% ) in Mayo Tsanaga, 1,458 (39% ) in Mayo Sava. However, in a 

context as mixed as that of the Far North, 44%  of these incidents affected the 
host populations, 29%  the repatriated populations, 23%  the displaced and 4%  
the refugees.  
 

These incident reports are the result of 51 surveillance missions carried out 
through protection and border monitoring. The objective is to ensure and 
maintain respect for the civil and humanitarian character of asylum as well as 

the non-criminalization of irregular entries in order reduce the risk of 
refoulement. 
 

During the year, more than 45 heads of Emi Immigration posts were trained 
on international refugee protection. 

Activities Description  Implemented by 

Activity 2.1 Conducting monitoring missions UNHCR and INTERSOS 

Activity 2.2 Identification and documentation of protection incidents UNHCR and INTERSOS 

 

Output 3 Birth registration and certificates provided 

Sector Protection - Protection 

Indicators Description Target Achieved Source of Verification 

Indicator 3.1 # of Birth certificates and civil 
documentations distributed 

450 300 UNHCR and INTERSOS 
reports 
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Explanation of output and indicators variance:  300 children have benefited from the issuance of birth certificates through late 
procedures. Documentation for IDPs remains a major challenge. However, 
with the support of the Protection Sector, UNHCR focused on the issuance of 
birth certificates to IDPs’ children born during the period of forced 

displacement. Child Protection actors and Protection working group supported 
UNHCR-Maroua office to strengthen the capacities of local authorities for the 
issuance of birth certificates for children of all ages in a reasonable period. 

Activities Description  Implemented by 

Activity 3.1 Birth declarations in health centres as well as home deliveries INTERSOS 

Activity 3.2 Provision of civil status documentation to IDPs INTERSOS 

Activity 3.3 Distribution of birth certificates to persons of concern INTERSOS 

 

6. Accountability to Affected People 

6.a   IASC AAP Commitment 2 – Participation and Partnership 

How were crisis-affected people (including vulnerable and marginalized groups) involved in the design, implementation and 

monitoring of the project? 
 
All the affected people, including the vulnerable, were involved in rapid needs assessments, organized by UNHCR in collaboration with 

its protection partner INTERSOS as well as other humanitarian actors. Beneficiaries were as well involved in all stages of th e 
implementation of the activities and routine monitoring.  They were often consulted on access to services and the level of satisfaction 
vis-à-vis the assistance provided, their views were considered as they know better their situation.   

Were existing local and/or national mechanisms used to engage all parts of a community in the response? If the national/local  
mechanisms did not adequately capture the needs, voices and leadership of women, girls and marginalised groups, what 

alternative mechanisms have you used to reach these? 

 
UNHCR and INTERSOS have strengthened community structures at the sites in order to involve them in the implementation of 
activities. Community leaders’ committees were responsible for sharing information on protection cases and reporting incidents to 

community workers. A referral system for protection cases has been put in place to facilitate community workers and INTERSOS social 
workers to refer cases to available response service providers, including psychosocial, medical and legal services. Women are 
represented by 50%  in all community structures in the IDP sites and supported.   

6.b   IASC AAP Commitment 3 – Information, Feedback and Action  

How were affected people provided with relevant information about the organisation, the principles it adheres to, how it 

expects its staff to behave, and what programme it intends to deliver?  
Although UNHCR has experience in responding to displacement crises, it often carries-out participatory assessments, when planning to 
assist affected populations. Beneficiaries were involved from beginning, during and at the end of the project.  As such they were aware 
of the assistance and services that provided. They were informed of their rights and duties as well as engagements and responsibilities 

of parties/stakeholders. Beneficiaries were involved in the project through committees that served as the interface between 
humanitarian actors and assisted communities.    
 

UNHCR in its collaboration with other parties/stakeholders is responsible for the protection of beneficiaries. Therefore, the  UNHCR 
Code of Conduct is a document that obligates every stakeholder or partner prior to and during delivery of assistance to the people in 
need. UNHCR organizes training on its Code of Conduct for both its staff and partners as the document guiding the behaviour a nd 

actions when assisting vulnerable people.  Every organization assisting people in need must abide by the Code of Conduct and must 
apply it to its staff 
 
Community leaders are informed on the objectives of the project. They are responsible to communicate with their communities on the 

benefit or assistance that is provided through the project. Consequently, together with communities, activities are organised, 
implemented and monitored through committees that are set-up by the community members themselves with UNHCR’s support. These 
committees are intermediaries who facilitate collaboration between community and humanitarian actors, particularly INTERSOS the 
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project implementer. 
 

Did you implement a complaint mechanism (e.g. complaint box, hotline, other)? Briefly describe some of 
the key measures you have taken to address the complaints. 

Yes       No  

The CERF project has facilitated the establishment of a complaint management mechanisms in the three divisions affected by the crisis 
in the Far North region (Mayo Tsanaga, Mayo Sava and Logone et Chari).Telephone, alerts and complaint boxes were set-up to receive 

or collect complaints linked to the various basic services and assistance provided to beneficiaries in the area. This mechanism plays the 
role of PSEA (Prevention, Sexual, Exploitation and Abuse) and is related to the management of complaints in line with the interventions 
of the actors. The INTERSOS partner receives complaints as a protective actor. Beneficiaries are informed and trained on the 

importance of the complaints mechanism to ensure accountability of actors vis-à-vis beneficiaries. In short, the mechanism that has 
been set-up, it will be further strengthened. 
 

Did you establish a mechanism specifically for reporting and handling Sexual Exploitation and Abuse 
(SEA)-related complaints? Briefly describe some of the key measures you have taken to address the 

SEA-related complaints. 

Yes       No  

UNHCR mainstreamed PSEA in all its activities. Informational flyers and posters with a hotline contact were pasted in all offices 
including partners offices and in communities with a hotline facility to receive complaints related to SEA. Complaints in relation to SEA 
are dealt with using the specific SOP for PSEA - through field office focal point to national focal point at the Representation branch 

office where cases are evaluated and channelled to the Inspector General's office (in no case can it go through the multisectoral team 
that deals with complaints). 
 
The accountability strategy is the current tool used to report incidents of sexual abuse and exploitation. In addition, UNHCR and 

INTERSOS have a protection monitoring program that facilitates the identification, documentation and referral of cases of sex ual abuse 
and exploitation with response services in the three divisions affected by the crisis in the Far North region. A hotline is operational at 
IDPS sites to facilitate reporting of abuse and sexual exploitation. 

Any other comments (optional): 
 

Although this project was of great help for people in need with the assistance of 556 people with specific needs, it should a lso be 
specifically mentioned that people living with disabilities did not benefit from the material assistance (pair of glasses, crutches, tricycles 
etc.) to enable them to overcome their disability and be empowered and resilient. The education of refugee and displaced children in 

the sites (mixed situation) remains a protection challenge outside the camp in an operational context where Boko Haram continue to 
make incursions into Cameroonian territory. Distance education adapted to displacement situations would be an opportunity to be 
exploited for the future of these children. The legal response remains a challenge in the implementation of the project because of the 
absence of a culture of justice, the long distances between the locations where people reside and the judiciary, the poverty of people 

who would like to seek justice and multiple displacements 

 

7. Cash and Voucher Assistance (CVA) 

Did the project include Cash and Voucher Assistance (CVA)? 

Planned Achieved 

No No 

 

8. Evaluation: Has this project been evaluated or is an evaluation pending?     

No evaluation has been planned for project activities. The monitoring of activities project 
that was done during the implementation, made it possible to assess progress and 

challenges. The various activities reports carried out by the implementing partners are 

EVALUATION CARRIED OUT  

EVALUATION PENDING  
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available and will serve as a reference if necessary. NO EVALUATION PLANNED  
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9.7. Project Report 19-UF-HCR-018 - UNHCR 

1. Project Information 

1. Agency: UNHCR 2. Country:  Cameroon 

3. Cluster/Sector: 

Protection - Protection 

 
Emergency Shelter and NFI - 
Shelter and Non-Food Items 

4. Project Code (CERF): 19-UF-HCR-018 

5. Project Title:  
Provision of Protection Assistance (Protection, Emergency Shelter and Basic Domestic Items) to 

Internally Displaced Persons in the North West and South-West region of Cameroun 

6.a Original Start Date: 09/05/2019 6.b Original End Date: 31/12/2019 

6.c No-cost Extension:  No      Yes If yes, specify revised end date: N/A 

6.d Were all activities concluded by the end date? 

(including NCE date) 
 No      Yes (if not, please explain in section 3) 

7.
 F

u
n

d
in

g
 

a. Total requirement for agency’s sector response to current emergency:  US$ 17,200,000 

b. Total funding received for agency’s sector response to current emergency:  US$ 2,601,811 

c. Amount received from CERF: US$ 2,499,811 

d. Total CERF funds forwarded to implementing partners 

of which to: 

 

US$ 1,448,088 

Government Partners US$ 0 

International NGOs US$ 1,448,088 

National NGOs US$ 0 

Red Cross/Crescent US$ 0 

 

2. Project Results Summary/Overall Performance 

With the CERF funding, UNHCR was able to provide 4,000 shelter kits to 28,000 beneficiaries (4,000 affected households). The over -
achievement (representing 125% ) was due to slight increases in the average household number of some families. The beneficiary  

selection criteria were based on the vulnerability criteria developed by the Shelter Cluster. Community mobilization sessions were 
organized with different groups to identify the most vulnerable households. The CERF funding covered 33.3%  of UNHCR annual 
planning figure for 12,000 shelter kits. 

 
Thanks to CERF contribution, UNHCR provided 5,000 non-food item kits to 31,176 individual IDPs (5,000 households) in the two 
affected regions. The increase in the number of individual beneficiaries was similarly due to some family sizes exceeding the average 
family size of five. The 5,000 NFI kits supported 50%  of UNHCR annual planning of 10,000 NFI kits for the two regions. The cr iteria for 

the selection of beneficiaries was based on the vulnerability criteria developed by the Cluster. Community mobilization sessions were 
organized with different groups to identify the most affected households 
 

During the submission, UNHCR had planned to reach 437,515 IDPs in affected communities throughout the two regions. However, 
during the reporting period, UNHCR and its partner INTERSOS were able to reach 319,875 IDPs through Protection Monitoring 
activities in Lebialem, Fako, Meme, Manyu, Mezam, Momo and Menchum,. Ndian and Ngoketunjiah divisions were remotely monitored  

using community-based structures in the two regions.    
 
The project monitored protection incidents, violations and displacements in the context of the ongoing crisis in the South West and 
North West regions.  Under the CERF funded project, UNHCR assisted SGBV survivors based on their needs and fo llowing their 



53 

 

consent. Women and girls at risk were supported with individualized response - referrals to appropriate services, psychosocial support 
and case management. 119 SGBV incidents were reported: 76 in Lebialem, 68 in Meme, 43 in Mezam, 41 in Fako and 18 in Manyu 
divisions where the highest number of incidents were recorded. The perpetrators of these incidents were mostly members of NSAG and 
national army members. Among the survivors, 82%  were women/girls and 18%  men/boys. 37%  of the survivors were children. Among 

them there were unaccompanied and separated children. Sexual violence types represented 73%  of the total reported incidents.  
 
Under the CERF funding, 42 protection staff were trained and deployed to 170 villages in 7 divisions in the two r egions. 173 regular 

Protection Monitoring missions were conducted in various affected localities, with an average of 3-4 missions per week. In addition, 174 
community Protection Monitoring focal points (27 per division) were trained to monitor and share flash alerts if an incident happened in 
their areas. As indicated earlier, it is worth noting that two other divisions were remotely monitored in addition using key informants  

including medical personnel, traditional authorities, religious leaders, local associations, and others local community members in every 
location; carefully selected in the 7 divisions, assisted in triangulating and verifying the information. These protection focal points were 
able to report on 4,873 protection incidents out of 8,967 incidents collected throughout the year. Comparatively, these figures are higher 
than incidents recorded as occurred in previous years. This could be explained by the deteriorating security situation as well as the 

increased protection monitoring capacity.  
 
As part of UNHCR’s protection intervention, 67 IDPs who lost their national documentation were provided with civil status reg istration or 

documentation. This represented about 8.4%  of the 800 people targeted for documentation. The inability to provide the remaining 
91.6%  was due to the absence of public facilities as well as administrative bottlenecks in the two regions including disruption of services 
by non-state armed groups and inconsistency in fees charged by local officials for processing of requests. In addition, affected 

populations were unable to access facilities to collect their ID cards or birth certificates 
 
With the increase of violence, it was anticipated that more cases would be reported for 2019 as survivors came forward to report cases. 
This is an increase in number of reported cases compared to 2018. 1,500 dignity kits and 250 mama kits were distributed; and “ in-kind 

and/or cash individual and family support provided based on their specific needs”. The last one was an emergency one -time tailored 
support to respond to emergency cases and/or specific needs (cash to access basic services, referrals to remote health facilities, food 
and domestic items). All partner staff and community workers were trained on confidentiality and survivor centred approach. Records of 

survivors’ cases were stored under lock and key and the access to the encrypted database was strictly controlled, in compliance with 
UNHCR’s confidentiality policy.  
 

2,706 persons across NWSW were trained on human rights, introduction to protection, SGBV and Child Protection.   

 

3.  Changes and Amendments 

Although the total number of targeted 437,515 beneficiaries was not reached (319,815) because under the OUTPUT 1 - Legal 

protection only 67 individuals out of 800 (8% ) targeted were provided with individual documentation. This gap was mainly caused by 
security constraints in the affection areas. Another important factor which contributed to the underperformance was the absence of 
public facilities as well as administrative and institutional bottlenecks in the two regions including disruption of services by non-state 

armed groups and inconsistency in fees charged by local officials for processing of requests. In addition, affected populations were 
unable to access facilities to collect their ID cards or birth certificates and access legal assistance.  
However, it important to note that the transportation and distribution of NFI and shelter kits have requested additional financial 

resources than planned for AIRD, UNHCR logistic partner Trucks could access some targeted locations because of the state of bad 
roads. UNHCR’s implementing partner Plan International, in charge of NFI and shelter distribution had hired motorbikes for the delivery 
of the items to the beneficiaries.  Inaccessibility to some areas has caused more financial resources for the delivery of the actions.  
Unfortunately, UNHCR has not made a requested for a NO COST EXTENSION for this project to justify cost additional cost of the items 

delivery as the situation arose towards the end of the project. At first several meetings and advocacy with local authorities in the field, 
the possibility of carrying out activities regarding documentation seemed feasible. It is was at least stage that the ministry in charge of 
the documentation has called on to stop the process. Consequently, the period of any request for change in the project implementation 

has already passed. In the meantime, UNHCR office at Buea needed additional funding to transfer shelter and NFI items to 
beneficiaries in remote areas that are not accessible with vehicles but with motorbikes. It was after analysis of urgency and  SGBV 
protection need on the ground that UNHCR has decided the divert the fund to respond. 23 %  of funding budgeted for the documentation 

were used for the GBV response component. The remaining 77%  were diverted for the further transportation of shelter and NFI to 
beneficiaries in remote areas and the procurement of additional items for SGBV prevention and response. 

 
4. People Reached  



54 

 

 4.a Number of People Directly Assisted with CERF Funding (Planned) 

Cluster/Sector Protection - Protection 

Planned Men (≥18) Women (≥18) Boys (<18) Girls (<18) Total  

Host communities 0 0 0 0 0 

Refugees 0 0 0 0 0 

Returnees 0 0 0 0 0 

Internally  displaced persons 127,638 125,746 92,421 91,710 437,515 

Other affected persons 0 0 0 0 0 

Total 127,638 125,746 92,421 91,710 437,515 

Planned Men (≥18) Women (≥18) Boys (<18) Girls (<18) Total 

Persons with Disabilities (Out of the total 
number of "people planned") 

0 0 0 0 0 

 

4.b Number of People Directly Assisted with CERF Funding (Reached) 

Cluster/Sector Protection - Protection 

Reached Men (≥18) Women (≥18) Boys (<18) Girls (<18) Total  

Host communities 0 0 0 0 0 

Refugees 0 0 0 0 0 

Returnees 0 0 0 0 0 

Internally  displaced persons 46,893 56,942 110,291 105,749 319,875 

Other affected persons 0 0 0 0 0 

Total 46,893 56,942 110,291 105,749 319,875 

Reached Men (≥18) Women (≥18) Boys (<18) Girls (<18) Total 

 Persons with Disabilities (Out of the total 
number of "people reached") 

0 0 0 0 0 

 

 4.a Number of People Directly Assisted with CERF Funding (Planned) 

Cluster/Sector Emergency Shelter and NFI - Shelter and Non-Food Items 

Planned Men (≥18) Women (≥18) Boys (<18) Girls (<18) Total  

Host communities 0 0 0 0 0 

Refugees 0 0 0 0 0 

Returnees 0 0 0 0 0 

Internally  displaced persons 7,293 7,185 5,281 5,240 24,999 

Other affected persons 0 0 0 0 0 

Total 7,293 7,185 5,281 5,240 24,999 

Planned Men (≥18) Women (≥18) Boys (<18) Girls (<18) Total 
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Persons with Disabilities (Out of the total 
number of "people planned") 

32 31 23 23 109 

 

4.b Number of People Directly Assisted with CERF Funding (Reached) 

Cluster/Sector Emergency Shelter and NFI - Shelter and Non-Food Items 

Reached Men (≥18) Women (≥18) Boys (<18) Girls (<18) Total  

Host communities 0 0 0 0 0 

Refugees 0 0 0 0 0 

Returnees 0 0 0 0 0 

Internally  displaced persons 8,837 8,728 6,828 6,783 31,176 

Other affected persons 0 0 0 0 0 

Total 8,837 8,728 6,828 6,783 31,176 

Reached Men (≥18) Women (≥18) Boys (<18) Girls (<18) Total 

 Persons with Disabilities (Out of the total 
number of "people reached") 

32 31 23 23 109 

 

In case of significant discrepancy 
between figures under planned and 
reached people, either in the total 
numbers or the age, sex or category 

distribution, please describe reasons: 

The difference in the number of individuals planned for and reached by Protection 
Monitoring was because some member of the affected communities had fled due the crisis. 
The tables above show that although 437,515 were planned to be reached, 319,875 
individuals were reached constituting 73.1% . It is important to note that resources including 

personnel trained, recruited and deployed and number of meetings held remained the 
same. 

The over-achievement with regards to shelter and NFI was due to some family sizes 

exceeding the average family size of five. 

 

4.c Persons Indirectly Targeted by the Project 

N/A 

 

5.  CERF Result Framework 

Project Objective 

The United Nations High Commissioner for Refugees intends to contribute to the protection of 87,503 
households of Internally Displaced Persons in the South West region of Cameroun. This objective is in line with 

the strategic objective 1 of the Emergency Response Plan – "Provide life-saving emergency assistance to 
displaced populations in the South West and North-West regions, contributing to reducing morbidity and 
mortality related to internal displacement". Specifically, UNHCR seeks to: Providing protection assistance to up 

to 437,515 IDPs through protection monitoring, assistance to SGBV victims and facilitating individual 
identification and documentation. Contribute to meeting basic and domestic needs of displaced populations in 
the targeted areas, through the distribution of 5,000 (approximately 25,000 individuals) non-food item kits, 

Respond to shelter needs of IDPs, by way of the distribution of 4,000 (approximately 20,000 individuals) 
Shelter Kits to enable IDPs build their emergency shelter. 

 

Output 1 Legal protection provided 

Sector Protection - Protection 
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Indicators Description Target Achieved Source of Verification 

Indicator 1.1 # of SGBV victims provided with 

assistance 

1,350 1,500 UNHCR and INTERSOS 

reports 

Indicator 1.2 # of persons provided legal assistance 700 500 UNHCR and INTERSOS 

reports 

Indicator 1.3 # of persons provided with individual 

identification documents 

800 67 UNHCR and INTERSOS 

reports 

Explanation of output and indicators variance:  The variance in the target and reach for persons provided with individual 

identification cards or documentation was primarily due to the absence of 
public facilities as well as administrative and institutional bottlenecks in the 
two regions including disruption of services by non-state armed groups and 

inconsistency in fees charged by local officials for processing of requests. In 
addition, affected populations were unable to access facilities to collect their 
ID cards or birth certificates.  

 
The same explanation on documentation applies to those requiring legal 
assistance. Only 23%  of resources allocated to documentation were used for 
the purpose. Resources saved from the activities were used to support other 

life-saving protection activities such as items to address the urgent needs of 
SGBV victims in affected communities. Such intervention which recorded an 
overachievement of 150 additional SGBV victims supported to some extent, 

mitigated the effects of incidents affecting mainly women and girls. 34%  of the 
remaining of the funding dedicated to documentation were used to respond.   

Activities Description  Implemented by 

Activity 1.1 Identification and documentation of protection incidents INITERSOS 

Activity 1.2 Identification and assistance SGBV victims INITERSOS 

Activity 1.3 Provision of civil status documentation to IDPs INITERSOS 

Activity 1.4 Provision of individual documentation to IDPs INITERSOS 

 

Output 2 Core relief items provided 

Sector Emergency Shelter and NFI - Shelter and Non-Food Items 

Indicators Description Target Achieved Source of Verification 

Indicator 2.1 # of NFI Kits procured/sourced 5,000 5,000 UNHCR and Plan 

International reports  

Indicator 2.2 # of NFI kits distributed 5,000 5,000 UNHCR and Plan 

International reports 

Indicator 2.3 # of IDP households receiving core relief 

items 

5,000 5,000 UNHCR and Plan 

International reports 

Explanation of output and indicators variance:  . 

Activities Description  Implemented by 

Activity 2.1 Sourcing/Procurement of NFIs UNHCR 

Activity 2.2 Warehousing of NFIs AIRD 

Activity 2.3 Packaging and constitution of Kits Plan International 

Activity 2.4 Transportation of NFIs AIRD 

Activity 2.5 Distribution of NFI kits to targeted IDP households Plan International 
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Output 3 Shelter materials & kits are provided 

Sector  

Indicators Description Target Achieved Source of Verification 

Indicator 3.1 # of shelter kits procured 4,000 4,000 UNHCR and Plan 
International reports 

Indicator 3.2 # of shelter kits distributed 4,000 4,000 UNHCR and Plan 
International reports 

Indicator 3.3 # of IDP households receiving shelter kits 4,000 4,000 UNHCR and Plan 
International reports 

Explanation of output and indicators variance:  N/A 

Activities Description  Implemented by 

Activity 3.1 Procurement of shelter materials UNHCR 

Activity 3.2 Warehousing of shelter materials UNHCR 

Activity 3.3 Packaging and constitution of Kits Plan International 

Activity 3.4 Transportation of shelter Plan International 

Activity 3.5 Distribution of shelter kits to targeted IDP households Plan International 

 

6. Accountability to Affected People 

6.a   IASC AAP Commitment 2 – Participation and Partnership 

How were crisis-affected people (including vulnerable and marginalized groups) involved in the design, implementation and 
monitoring of the project? 

 
A participatory assessment (Age Gender and Diversity Mainstreaming) was conducted in February 2019 involving 16 groups of 
beneficiaries and host communities, disaggregated by age, gender and persons with specific needs. This enabled UNHCR to 

understand the needs and priorities of the beneficiaries. Beneficiaries equally took part in the planning phase, which enabled UNHCR to 
mainstream their needs into its Country Operation Plan. Continuous focus group discussions during shelter distribution and protection 
monitoring activities allowed UNHCR to be accountable to beneficiaries as well as receive valuable feedback on the assistance  

provided through the CERF funding. 

Were existing local and/or national mechanisms used to engage all parts of a community in the response? If the national/local 

mechanisms did not adequately capture the needs, voices and leadership of women, girls and marginalised groups, what 
alternative mechanisms have you used to reach these? 

 
UNHCR participatory assessments, planning and monitoring, allowed for all existing local structures to be engaged in the entire 

spectrum of the community response including the provision of protection assistance and NFI and shelter support during the 
implementation period. Local authorities, state authorities, community -based protection committees and other actors such as clusters 
and relevant UN agencies were all involved in UNHCR assessment, planning and monitoring processes.  

6.b   IASC AAP Commitment 3 – Information, Feedback and Action  

How were affected people provided with relevant information about the organisation, the principles it adheres to, how it 

expects its staff to behave, and what programme it intends to deliver?  
 
Though UNHCR has experience in responding to displacement crises, it often carries-out participatory assessments, when planning to 

assist the affected people. Beneficiaries are involved from beginning, during and at the end of the project.  As such they ar e aware of 
assistance and services that are provided and/or will be provided. They are informed of their rights and duties as well as th e 
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engagement and responsibilities of parties/stakeholders. Beneficiaries are involved in the project through committees that serve as the 
interface between humanitarian actors and assisted communities.    
 
UNHCR in its collaboration with other parties/stakeholders is responsible for the protection of beneficiaries. Therefore, the  UNHCR 

Code of Conduct is core documents that every stakeholder must abide to by prior to and during delivering assistance to the people in 
need. UNHCR organizes training on its code of conduct for both its staff and partners as the document guiding behaviour and actions 
when assisting vulnerable people.  Every organization assisting people in need must abide by the code of conduct and must apply it to 

its staff. 
 
During a rapid participatory monitoring of beneficiaries’ perception of UNHCR NFI distributions, participants in focus groups  generally 

said the assistance was timely, relevant and lifesaving. NFI assistance was more preferred by women than emergency shelter ki ts. 
Additionally, the women requested during the Focus Group Discussion that pickaxes and hoes provided under the shelter kit assistance 
should also be part of the NFI kit to enable them build resilience through agricultural activities for livelihood and income generation. 

Did you implement a complaint mechanism (e.g. complaint box, hotline, other)? Briefly describe some of 
the key measures you have taken to address the complaints. 

Yes       No  

UNHCR via its partner INTERSOS, implemented a Hotline where complaints were received from communities and SGBV cases could 
be reported. Complaints were documented and UNHCR multifunctional team in collaboration with partners analysed and provided 
responses on a case by case basis. Cases were treated with utmost confidentiality with limited access on a need-to-know basis. 

Did you establish a mechanism specifically for reporting and handling Sexual Exploitation and Abuse 
(SEA)-related complaints? Briefly describe some of the key measures you have taken to address the 

SEA-related complaints. 

Yes       No  

UNHCR mainstreamed PSEA in all its activities. Informational flyers and posters with a hotline contact were pasted in all o ffices 
including partners offices and in communities with a hotline facility to receive complaints related to PSEA. 
SEA complaints are dealt with using the specific SOP for PSEA: complaint via from focal point office to national focal point at the 

Representative. They are directly channelled to the Office of Inspector General's office (in no case can it go through the multisecto ral 
team that deals with complaints) for examination or process. 

Any other comments (optional): 
 
N/A 

 

7. Cash and Voucher Assistance (CVA) 

Did the project include Cash and Voucher Assistance (CVA)? 

Planned Achieved 

No No 

 

8. Evaluation: Has this project been evaluated or is an evaluation pending?     

No evaluation has been planned for project activities. The monitoring of project activities 

that was done during the implementation, made it possible to assess progress and 
challenges. The various activity reports produced and shared by the implementing 
partners are available and would serve as a reference if necessary.  

EVALUATION CARRIED OUT  

EVALUATION PENDING  

NO EVALUATION PLANNED  
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9.8. Project Report 19-UF-CEF-058 - UNICEF 

1. Project Information 

1. Agency: UNICEF 2. Country:  Cameroon 

3. Cluster/Sector: Protection - Child Protection 4. Project Code (CERF): 19-UF-CEF-058 

5. Project Title:  

Psychosocial support and protection from violence, exploitation and abuse for children affected by the 

Nigerian crisis in the Far North and the Anglophone crisis in North West and South West Regions, 
Cameroon 

6.a Original Start Date: 06/05/2019 6.b Original End Date: 31/12/2019 

6.c No-cost Extension:  No      Yes If yes, specify revised end date: 31/03/2020 

6.d Were all activities concluded by the end date? 
(including NCE date) 

 No      Yes (if not, please explain in section 3) 

7.
 F

u
n

d
in

g
 

a. Total requirement for agency’s sector response to current emergency: US$ 8,000,000 

b. Total funding received for agency’s sector response to current emergency  US$ 2,100,001 

c. Amount received from CERF: US$ 1,500,001 

d. Total CERF funds forwarded to implementing partners 

of which to: 

US$ 1,071,551 

Government Partners US$ 12,085 

International NGOs US$ 673,027 

National NGOs US$ 386,439 

Red Cross/Crescent US$ 0 

 

2. Project Results Summary/Overall Performance 

Through this CERF UFE grant, UNICEF and its implementing partners2 established a total of 71 Child-Friendly Spaces (CFSs) and 
provided psychosocial support to 46,619 conflict-affected children (22,343 girls and 24,276 boys) in the Far North, North-West (NW) 

and South-West (SW) Regions.3 
In addition, 508 unaccompanied and separated children (UASC) (283 girls and 225 boys) were identified and provided with case 
management services, including documentation of children, family tracing, reunification or placement in alternative care with  trained 

foster families. Of those 508 UASC, 110 were reunified with their families, while others were placed in alternative care and continued to 
benefit from regular follow-up by social workers while family tracing is on-going. 
In addition, the project also identified and supported 67 children associated with armed groups (43 girls and 24 boys) in the Far North 
and a total of 300 security forces members were trained in child protection in emergencies and children’s rights in armed conflict.  

Additionally, 70,698 persons (36,972 females and 33,726) were sensitized through community-based awareness raising campaigns on 
child protection risks in emergencies, protection from sexual exploitation and abuse as well as other forms of gender -based violence, 
and the importance of birth registration.  

 

3.  Changes and Amendments 

                                                                 
2 IMC, CLIRA, ALDEPA and COOPI in the Far North, and DRC, LUKMEF, and Plan International in the North-West (NW) and South-West (SW) Regions 
3 May o Sava, Mayo Tsanaga, Logone-and-Chari Divisions in the Far North Region, and in Boy o, Mezam, Ngo-Ketunjia Div isions in NW and Many u, Meme and Fako 

Div isions in SW.  
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In the NWSW regions, the environments in which our participants were operating remained volatile throughout the implementatio n 
period. Weekly Ghost Towns on Mondays across the two regions, ad hoc lockdowns across the two regions ca lled by Non-State Armed 
Groups as well as localized lockdowns called by individual factions of Non-State Armed Groups led to a total of 56 working days lost 
between May and December 2019. Taking into account another 13 working days (not including ad hoc lockdowns) anticipated to be lost 

between January and March 2020, UNICEF requested and obtained a 3-month No Cost Extension for this grant which was extended to 
all the three implementing partners in the NW and SW Regions. 
In the Far North, due to delay in starting activities related to administrative constraints, two additional implementing partners (ALDEPA 

and COOPI) were involved in the project implementation to boost the results and achieve the expected results of the project.   
4. People Reached  

 4.a Number of People Directly Assisted with CERF Funding (Planned) 

Cluster/Sector Protection - Child Protection 

Planned Men (≥18) Women (≥18) Boys (<18) Girls (<18) Total  

Host communities 0 0 4,800 7,200 12,000 

Refugees 0 0 0 0 0 

Returnees 0 0 0 0 0 

Internally  displaced persons 0 0 11,200 16,800 28,000 

Other affected persons 0 0 0 0 0 

Total 0 0 16,000 24,000 40,000 

Planned Men (≥18) Women (≥18) Boys (<18) Girls (<18) Total 

Persons with Disabilities (Out of the total 
number of "people planned") 

0 0 0 0 0 

 

4.b Number of People Directly Assisted with CERF Funding (Reached) 

Cluster/Sector Protection - Child Protection 

Reached Men (≥18) Women (≥18) Boys (<18) Girls (<18) Total  

Host communities   10,635 10,187 20,822 

Refugees      

Returnees   2 4 6 

Internally  displaced persons   13,706 12,085 25,791 

Other affected persons      

Total   24,343 22,276 46,619 

Reached Men (≥18) Women (≥18) Boys (<18) Girls (<18) Total 

 Persons with Disabilities (Out of the total 
number of "people reached") 

N/A N/A 
2012 443 655 

 

In case of significant discrepancy 
between figures under planned and 

reached people, either in the total 
numbers or the age, sex or category 
distribution, please describe reasons: 

Over 22,000 children from the host community were reached by this project – 10,000 more 

than planned for. This is mainly related to the patterns of displacement in the North-West 
and South-West conflict, especially in the urban and peri-urban areas. The displaced 
populations move from their homes in conflict-affected areas to seek refuge, in most cases, 

among their kith and kin who reside in urban or peri-urban areas. A few may not have any 
kith and kin but find secure places in the urban or peri-urban areas and rent 
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accommodation. When targeting children with psychosocial support activities in such 
settings, you work will all children that present themselves. In the process, you get more 
host community children than previously anticipated. 

 

4.c Persons Indirectly Targeted by the Project 

70,698 persons (36,972 females and 33,726) were sensitized through community -based awareness raising campaigns on child 

protection risks in emergencies, protection from sexual exploitation and abuse as well as other forms of gender-based violence, and the 
importance of birth registration. 

 

5.  CERF Result Framework 

Project Objective 
Support the provision of psychosocial support to conflict-affected children and their protection from violence, 
abuse and exploitation 

 

Output 1 
By the end of 2019, 20,000 conflict-affected children are provided with psychosocial support and protection from violence, 
exploitation and abuse in Logone-et-Chari, Mayo Sava, and Mayo Tsnaga, in the Far North Region 

Sector Protection - Child Protection 

Indicators Description Target Achieved Source of Verification 

Indicator 1.1 Number of functional community-based 
child protection mechanisms (CBCPMs) 

40 
40 

IMC, CLIRA, COOPI and 
ALDEPA activities reports 

Indicator 1.2 Number of functional child-friendly spaces 
(CFSs)/other safe spaces 

40 
40 

IMC, CLIRA, COOPI and 
ALDEPA activities reports 

Indicator 1.3 Number of conflict-affected children 
provided with psychosocial support 

through CFSs and other safe spaces 

20,000 20,770 
(11,386 boys and 

9,384 girls) 

IMC, CLIRA, COOPI and 
ALDEPA activities reports 

Indicator 1.4 Number of unaccompanied and separated 

children (UASC) identified 

150 308 (103 

unaccompanied 
children and 205 

separated children) 

IMC, CLIRA, COOPI and 

ALDEPA activities reports 

Indicator 1.5 Number of UASC reunified with their 
family 

90 88  
(39 girls and 49 boys) 

IMC, CLIRA, COOPI and 
ALDEPA activities reports 

Indicator 1.6 Number of children suspected of former 
association with armed groups identified 

provided with temporary care or 
family/community reintegration support 

50 
67 

(43 girls and 24 boys 

IMC, CLIRA, COOPI and 
ALDEPA activities reports 

Indicator 1.7 Number of security forces’ members 
trained in CPiE and children’s rights in 
armed conflict 

300 300 
(23 women and 277 

men) 

Regional Delegation of 
Social Affairs (RDSA) - 

Far North 

Indicator 1.8 Number of persons sensitized through 
community-based awareness raising 

campaigns 

25,000 22,501 
 (14,201 females, 

8,300 males) 

IMC, CLIRA, COOPI and 
ALDEPA activities reports 

Explanation of output and indicators variance:  Over 300, against 150 planned for, UASC were identified. This due to the fact 

that four NGOs as opposed to just two NGOs (as it was initially planned) were 
involved, which significantly increased the intervention capacity. Moreover, 
the interventions took place in localities that received a large number of 
displaced persons due to attacks in villages along the border with Nigeria. 

This situation was even more remarkable in the Divisions of Mayo Sava (in 
Amchide, Limani and Kolofata), which continue to observe population 
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movements up to now (hosting IDPs seeking refuge), among whom many 
unaccompanied children were identified and are being supported.   

Activities Description  Implemented by 

Activity 1.1 Set up community-based child protection mechanisms 

(CBCPMs, CFSs) to prevent, identify and refer child protection 
cases 

IMC, CLIRA, COOPI, ALDEPA 

Activity 1.2 Provide psychosocial support to conflict-affected children 
through CFSs and other safe spaces 

IMC, CLIRA, COOPI, ALDEPA 

Activity 1.3 Support the identification, documentation, training and 
reunification process (IDTR) of unaccompanied and separated 
children (UASC) 

IMC, CLIRA, COOPI, ALDEPA 

Activity 1.4 Provide psychosocial and reintegration support to children 
suspected of former association with armed groups 

IMC, CLIRA, COOPI, ALDEPA 

Activity 1.5 Train security forces (including vigilant committees) in CPiE 
and children’s rights in armed conflict 

RDSA-Far North 

Activity 1.6 Conduct awareness raising campaign on child protection risk 
prevention 

IMC, CLIRA, COOPI, ALDEPA 

 

Output 2 
By the end of 2019, 20,000 conflict-affected children are provided with psychosocial support and protection from violence, 

exploitation and abuse in North West and South West Regions 

Sector Protection - Child Protection 

Indicators Description Target Achieved Source of Verification 

Indicator 2.1 Number of functional community-based 
child protection mechanisms (CBCPMs) 

50 45 DRC, LUKMEF, Plan 
International reports 

Indicator 2.2 Number of functional child-friendly spaces 
(CFSs)/other safe spaces 

50 31 DRC, LUKMEF, Plan 
International, CARITAS 

reports 

Indicator 2.3 Number of conflict-affected children 
provided with psychosocial support 

through CFSs and other safe spaces 
(including individual Psychosocial First-
Aid) 

20,000 25,849 
(12,890 girls and 

12,959 boys) 

DRC, LUKMEF, Plan 
International reports 

Indicator 2.4 Number of unaccompanied and separated 
children (UASC) identified 

200 200  
(74 unaccompanied 

children, 126 
separated children)  

 

DRC, LUKMEF, Plan 
International reports 

Indicator 2.5 Number of UASC reunified with their 
family 

20 22  
(15 girls and 7 boys) 

DRC, LUKMEF, Plan 
International reports 

Indicator 2.6 Number of menstrual hygiene kits 
distributed to adolescent girls 

2,000 2,900 DRC, LUKMEF reports 

Indicator 2.7 Number of persons sensitized through 
community-based awareness raising 
campaigns 

40,000 48,197 DRC, LUKMEF, Plan 
International reports 

Explanation of output and indicators variance:  Because of the complexity of the environment in which DRC was carrying out 
interventions, it did not lend itself to a large number of children gathering in 

one place, they did not implement Child Friendly Spaces (CFSs) and instead 
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opted for small number of children meeting in households or at temporary 
structures set up for that purpose for that day alone. This accounts for the 
lower number of Child Friendly Spaces compared to Community -Based Child 
Protection Mechanisms.  

Activities Description  Implemented by 

Activity 2.1 Set up community-based child protection mechanisms 
(CBCPMs, CFSs) to prevent, identify and refer child protection 
cases 

DRC, LUKMEF, Plan International 

Activity 2.2 Provide psychosocial support to conflict-affected children 
through CFSs and other safe spaces 

DRC, LUKMEF, Plan International 

Activity 2.3 Support the identification, documentation, training and 
reunification process (IDTR) of unaccompanied and separated 

children (UASC) 

DRC, LUKMEF, Plan International 

Activity 2.4 Distribute mensural hygiene kits to adolescent girls DRC, LUKMEF 

Activity 2.5 Conduct awareness raising campaign on child protection risk 
prevention 

DRC, LUKMEF, Plan International 

 

6. Accountability to Affected People 

6.a   IASC AAP Commitment 2 – Participation and Partnership 

How were crisis-affected people (including vulnerable and marginalized groups) involved in the design, implementation and 
monitoring of the project? 
 

Project design considered the views and perspectives of children and other community members through needs and child protection 
risks assessments conducted by implementing partners, using focus groups and individual interviews with children, adolescents, youth, 
men and women, as well as traditional and religious leaders. A cross representation of the community including children participated in 

the start-up workshops in which the project was presented. Local leaders, women and youth groups were involved in the recruitment of 
animators responsible for running CFS activities for children and adolescents, using a set of selection criteria agreed upon between the 
Regional Delegation of Social Affairs (Far North), the community and implementing partners (North-West and South-West). A range of 
opportunities have been provided to children accessing CFSs to participate in decision making processes relating to the type of 

activities to be implemented in the CFSs including life skills training. Adolescent boys and girls also led CP activities in the communities 
through awareness raising and community-level CP risk assessment. 
 

This project recognized the centrality of the community in the protection of children and adopted a community -based approach to child 
protection. This included the establishment of child protection committees and adolescent clubs as additional community support 
structures to prevent and respond to child protection concerns. The project strengthened capacities of these structures through training, 

mentoring and coaching and material support to make them functional to respond to child protection issues in their respective 
communities. 
 
The project team followed clear guidelines on how to engage with community support structures. Accordingly, the project team worked 

in close collaboration with the communities especially the community-based child protection mechanisms (CBCPM) to monitor 
protection concerns for children and the overall project implementation in their respective communities. The CBCPMs and adolescent 
clubs led and fully participated in community awareness raising and sensitization on child protection concerns. Also, the project team 

closely worked with CP and other humanitarian actors and the CP Area of Responsibility (AoR) coordination mechanism to ensure 
proper coordination of the project and ensure wider support for vulnerable children and their families. 
 

For example, LUKMEF, working in predominantly Christian and African traditional communities in the North West Region, identified 
Muslim communities that were marginalized and established two child friendly spaces and two community-based child protection 
mechanisms were created in the communities. 
 

In the NWSW, besides the internal monitoring mechanisms of the implementing partners to monitor and report their project activities, 
UNICEF also employed Third Party Monitoring, through which beneficiaries were requested to provide feedback on the services that 
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they had received from the implementing partners and this helped to improve the interventions.  

Were existing local and/or national mechanisms used to engage all parts of a community in the response? If the national/local 
mechanisms did not adequately capture the needs, voices and leadership of women, girls and marginalised groups, what 

alternative mechanisms have you used to reach these? 
The project implementation took into consideration existing local and national mechanisms to ensure standards, accountability and 
promote coordination and make sure beneficiary communities received the needed support and services. The project team ensured  

gender inclusiveness in all project activities and also ensured adherence to the principles of do-no-harm and non-discrimination as well 
as the best interest of the child to make sure vulnerable children including UASC, those at-risk of abuse, violence and exploitation as 
well as children with disabilities and minorities have access to services provided by the project. This has been possible through w orking 

closely with different community support structures, promoting partnership and coordination especially with UN and NGO partn ers, 
working with relevant government departments and authorities and promoting meaningful participation of project beneficiaries.  
 
Existing local structures like the Delegations of Social affairs,  village quarter heads / community leaders, churches such as the 

Presbyterian, Baptist, and Catholic, the Muslim community social groups such as the Muslim women groups, as well as the Cadets of 
Mary of the Catholic Church were engaged in project  activities of the project. Special efforts were made to secure the voices and 
leadership of women. 

6.b   IASC AAP Commitment 3 – Information, Feedback and Action  

How were affected people provided with relevant information about the organisation, the principles it adheres to, how it 

expects its staff to behave, and what programme it intends to deliver? 
 

Implementing partners used a variety of means to provide information to affected people about their organizations, their prin ciples, 
expected staff professional behaviours and response activities. Humanitarian principles of humanity, neutrality, impartiality, operational 

independence and do no harm were explained to representatives of beneficiaries. A cross-section of community members including 
local authorities and leaders, women, men, children including boys and girls were invited and participated actively in the project launch 
workshops and meetings, where project objectives, activities, budget, implementation modalities and coordination mechanisms w ere 

presented and discussed. Additionally, the partnership with UNICEF as well as the community and expectations were discussed. 
Implementing partners’ child and young people safeguarding policies and staff codes of conduct were presented and discussed during 
the project launch and at community capacity building training sessions and during community meetings and consultations. Where 

practical, relevant information was also provided through the media in the form of radio and TV talks. Contact details were shared 
between key implementing partners’ staff members and community members to establish lines of communication.  
In the Far North, due to the operational context, programmatic visits could be conducted more regularly by UNICEF these oppor tunities 
were used to discuss with the communities their level of satisfaction. 

Did you implement a complaint mechanism (e.g. complaint box, hotline, other)? Briefly describe some of 

the key measures you have taken to address the complaints. 
Yes       No  

Beneficiaries were sensitized on their right to raise complaints and provide feedback to humanitarian agencies through the established 
complaints and feedback mechanisms in their communities.  

For instance, in the NWSW, several strategies were implemented, including 34 metal boxes marked for this purpose and placed at 
strategic places within the communities; DRC’s complaints hotline, and LUKMEF’s helplines were employed in receiving complain ts and 
feedback from beneficiaries. 
 

Project staff, animators, adolescent clubs, Child Protection Committees, foster parents, and parents of adolescents were informed 
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about feedback and complaint mechanisms. Feedback and complaints received from the communities4, including children were 
reviewed, investigated and responded to appropriately and in a timely manner. Feedback was given back to community or concerned 
individuals on complaints or feedback they provided. The feedback system helped to inform and improve project implementation and 

enhanced community participation. 

Did you establish a mechanism specifically for reporting and handling Sexual Exploitation and Abuse 

(SEA)-related complaints? Briefly describe some of the key measures you have taken to address the 
SEA-related complaints. 

Yes       No  

As much as possible, implementing partners are being assessed on protection from sexual exploitation and abuse (PSEA) prior to the 
signing of the partnerships. The process is ongoing. The assessment looked at the recruitment process of staff, code of conduct for 

staff, as well as child and young people safeguarding policies. The assessment ensured that the partners had in place mechanisms for 
reporting and handling PSEA-related complaints. Additionally, partners were provided with resources to train staff and representatives 
of beneficiary communities on PSEA and safeguarding policies. 

Any other comments (optional): 
In the NWSW, strong collaboration with the community in the implementation of this project helped to address some of the critical 

security challenges faced by the project team and has helped facilitate meeting critical project targets. 

 

7. Cash and Voucher Assistance (CVA) 

Did the project include Cash and Voucher Assistance (CVA)? 

Planned Achieved 

No No 

 

8. Evaluation: Has this project been evaluated or is an evaluation pending?     

No evaluation was planned.  EVALUATION CARRIED OUT  

EVALUATION PENDING  

NO EVALUATION PLANNED  
 

                                                                 
4 Some of the complaints and feedback received included: Short notice for community  capacity  building training (the project team addressed this by 

improv ing internal planning processes and closely  and properly  planning with the community  various training activ ities); delays in prov ision of some 
materials for CFS activ ities (the project team work closely  with administration and logistics department to fast-track purchases of project materials); lack 
of timely  prov ision of support including financial support to the CPCs (the project team enhanced support to the CPC in development of their action plans 
and monthly  reporting to facilitate the timely  monthly  support to their action plans); positive feedback was also received:  the project prov ided quality  CP 
training, great engagement with the community , and continuous presence of IP staff in the communities, and great appreciation of the support given to 
vulnerable children. 
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9.9. Project Report 19-UF-CEF-059 - UNICEF 

1. Project Information 

1. Agency: UNICEF 2. Country:  Cameroon 

3. Cluster/Sector: Education - Education 4. Project Code (CERF): 19-UF-CEF-059 

5. Project Title:  
Implementing Innovative Approaches Towards Improving Access to Quality Education for Internally 

Displaced and Host Communities’ Children in a Safe and Protective Learning Environment 

6.a Original Start Date: 01/05/2019 6.b Original End Date: 31/12/2019 

6.c No-cost Extension:  No      Yes If yes, specify revised end date: 31/03/2020 

6.d Were all activities concluded by the end date? 

(including NCE date) 
 No      Yes (if not, please explain in section 3) 

7.
 F

u
n
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a. Total requirement for agency’s sector response to current emergency:  US$ 7,574,326 

b. Total funding received for agency’s sector response to current emergency:  US$ 200,000 

c. Amount received from CERF: US$ 508,053 

d. Total CERF funds forwarded to implementing partners 

of which to: 

US$ 205,540 

Government Partners US$ 0 

International NGOs US$ 205,540 

National NGOs US$ 0 

Red Cross/Crescent US$ 0 

 

2. Project Results Summary/Overall Performance 

Thanks to this CERF UFE grant, UNICEF and the education cluster members conducted a Needs assessment in 13 divisions (please 
name the divisions and sub-divisions) and 21 subdivisions in the North-west (NW) and South-west (SW) regions. The final report of the 

assessment was circulated among all partners for them to use it to guide their response planning. UNICEF procured exercise books for 
30,000 children (disaggregate into girls and boys) and 10,000 readers to benefit 16,400 (disaggregate into boys and girls) children. A 
total of 200 Radio sets were procured for the narrow casting of literacy and numeracy and protective messages for children affected by 
the conflict as result 1,523 children out of whom 729 girls are enrolled in the program.  

 
The project also trained 763 teachers and school administrators along with 237 community members on psychosocial support (PSS) 
and conflict and disaster risk reduction (CDR/R) strategies. A total of 90,800 students (49%  girls) - 67,150 in North-West (NW) and 

South-West (SW) and 13,650 displaced children in the Littoral and West regions benefited from the services of teachers who are skilled 
to provide PSS (psychosocial support) services to them. The fact that several schools were closed in the NW and SW regions due to 
the consequence of the conflict, lead to a high concentration of students in principal towns. This made it easy for the teachers trained in 

PSS/CDRR to reach more children with the services as classrooms were accommodating more children than the usual (ratio 1 to 45).  
 
With this grant UNICEF supported education cluster coordination activities – monthly meetings and trainings of cluster members on (1) 
INEE Minimum Standards for Education; (2) education Programming in High-Risk, Volatile and Conflict-Affected Areas; (3) Project 

Development & Logframes; (4) 5Ws / Excel and (5) Sexual and Reproductive Health Education.  
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3.  Changes and Amendments 

At the earlier stages of the project implementation, some factors affected the operations and include (i) insecurity  and no access to 
beneficiaries; (ii) project beneficiaries fear to access services due to threats from non-state armed groups; and (iii) difficulty in locating 
beneficiaries who have relocated to remote and inaccessible areas to stay away from both non-state armed groups (NSAGs) and 

government forces. Thanks to access negotiation and communication through the education cluster with different stakeholders, 
education actors gained access to provide services to affected children in some of these areas. For PSS and conflict and disaster risk 
reduction (CDR/R) UNICEF and its implementing partners developed strategies to mitigate the protection risks on teachers and 

community members by organizing the training outside the regions when necessary (Bafoussam in the West and Douala in Littoral for 
instance). 

 
4. People Reached  

 4.a Number of People Directly Assisted with CERF Funding (Planned) 

Cluster/Sector Education - Education 

Planned Men (≥18) Women (≥18) Boys (<18) Girls (<18) Total  

Host communities 300 300 3,000 3,000 6,600 

Refugees 0 0 0 0 0 

Returnees 0 0 0 0 0 

Internally  displaced persons 1,000 1,000 10,500 10,500 23,000 

Other affected persons 0 0 0 0 0 

Total 1,300 1,300 13,500 13,500 29,600 

Planned Men (≥18) Women (≥18) Boys (<18) Girls (<18) Total 

Persons with Disabilities (Out of the total 
number of "people planned") 

0 0 200 200 400 

 

4.b Number of People Directly Assisted with CERF Funding (Reached) 

Cluster/Sector Education - Education 

Reached Men (≥18) Women (≥18) Boys (<18) Girls (<18) Total  

Host communities 150 122 4,845 4,655 9,772 

Refugees 0 0 0 0 0 

Returnees 0 0 0 0 0 

Internally  displaced persons 396 408 41,994 40,329 83,127 

Other affected persons 0 0 0 0 0 

Total 546 530 46,839 44,984 92,899 

Reached Men (≥18) Women (≥18) Boys (<18) Girls (<18) Total 

 Persons with Disabilities (Out of the total 
number of "people reached") 

0 0 12 16 28 

 

In case of significant discrepancy 
between figures under planned and 
reached people, either in the total 

numbers or the age, sex or category 

Negotiation and advocacy through the education cluster and OCHA coordination made it 
possible for UNICEF and its implementing partners to carry out teachers training on PSS & 
CDR/R and start running the non-formal education program targeting the most vulnerable 

children. Significant progress has been made towards achieving the results in terms of the 
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distribution, please describe reasons: number of children reached as the results is beyond the target set at the beginning of the 
project. 

 

4.c Persons Indirectly Targeted by the Project 

N/A 

 

5.  CERF Result Framework 

Project Objective 

Improved numeracy and literacy skills for 80%  of internally displaced children in the Fako and Mezam 

divisions;1,000 teachers acquire knowledge and skills in child-centred pedagogy and psycho-social support; 
Situation of schools monitored, and database built to provide credible data and information for planning.  

 

Output 1 Children benefiting from quality education services in a protective learning environment 

Sector Education - Education 

Indicators Description Target Achieved Source of Verification 

Indicator 1.1 # of children benefiting from psycho-social 

support (PSS) services 

30,000 (50%  girls) 90,300 List of participants to the 

training, SITREP 

Indicator 1.2 # of children benefiting from learning 

materials 

16,400 (50%  girls) 1,523 Update on Radio 

Education Program from 
partner 

Indicator 1.3 # of teachers trained on PSS skills 1,000 1,000 Teacher training report 
and attendance list 

Explanation of output and indicators variance:  Training of teachers in PSS and CDR/R supported by the grant made a great 
difference in the children targeted. Most of the teachers from functional 
schools were reached by the training and that justify this positive variance in 

terms of the number of children benefiting from psycho-social support. With 
regards to distribution of pedagogical and learning materials, only the radio 
sets were distributed by a CSO partner under the implementation of the radio 
education program run through a small-scale funding agreement between 

UNICEF and Mbonweh Women Development Association (MWDA).  
The learning materials mainly the purchased non-formal books for home-
based learning activities will be distributed later. The learning materials mainly 

the purchased non-formal books for home-based learning activities will be 
distributed later.        

Activities Description  Implemented by 

Activity 1.1 Procurement of learning materials UNICEF (supply unit) 

Activity 1.2 Distribution of learning materials MWDA 

Activity 1.3 Training of teachers in PSS Ministries in charge of education/Plan International  

Activity 1.4 Monitoring of distribution of learning materials and activities UNICEF/Plan International  

 

Output 2 Displaced children participating in radio education programme 

Sector Education - Education 

Indicators Description Target Achieved Source of Verification 

Indicator 2.1 # of children participating in home-based 2,000 (50%  girls) 1,523 Situation update from 
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alternative education activities implementing partners 

Indicator 2.2 # of children listening to lessons on 

literacy and numeracy through the radio 

1,000 (50%  girls) 1,523 Update on Radio 

Education Program from 
partner 

Indicator 2.3 # of community-based facilitators trained 50 76 Update on Radio 
Education Program from 

partner 

Indicator 2.4 Monitoring and reporting on activity 
implementation progress 

PLAN, CARITAS and 
UNICEF 

3 Report of Need 
Assessment from PAID 

WA, Update from MWDA, 

Interim report from 
UNICEF 

Explanation of output and indicators variance: Non-occurrence of the signing of small-scale funding agreement (SSFA) with 
Nascent Solutions which was initially identified to run the home-based 
alternative education activities, did not make it possible to implement the 

activity.  

Activities Description  Implemented by 

Activity 2.1 Contextualization and validation of literacy and numeracy 
lessons 

UNICEF and MoE  

Activity 2.2 Identification of families and children for radio education 
programme 

MWDA  

Activity 2.3 Training of facilitators and delivery of lessons MWDA 

 

Output 3 Credible data and information available to guide decision making and planning for efficient response 

Sector Education - Education 

Indicators Description Target Achieved Source of Verification 

Indicator 3.1 1 Needs assessment report available Accessible zones Done  Need assessment report  

Explanation of output and indicators variance:  N/A 

Activities Description  Implemented by 

Activity 3.1 Identify partner and develop programme partnership UNICEF and Plan International (Education Cluster) 

Activity 3.2 Train partner on data collection tools and methodology  UNICEF and Plan International (Education Cluster)  

Activity 3.3 Conduct field survey/assessment Pan African Institute of Development-West Africa (PAID-
WA) 

 

6. Accountability to Affected People 

6.a   IASC AAP Commitment 2 – Participation and Partnership 

How were crisis-affected people (including vulnerable and marginalized groups) involved in the design, implementation and 
monitoring of the project? 
 

Project beneficiaries' views were considered in the design and implementation of the project through needs assessment and sampling 
of the opinion of children, teachers and parents on what they expected the project to provide to them. Regular feedback fro m 
beneficiaries through the implementing partners also informed revision of strategies and approach to project delivery.  
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Were existing local and/or national mechanisms used to engage all parts of a community in the response? If the national/local  
mechanisms did not adequately capture the needs, voices and leadership of women, girls and marginalised groups, what 
alternative mechanisms have you used to reach these? 

 
UNICEF worked with CSO member of the cluster which are actively working in communities supporting local initiatives such as home 
schooling, Sunday classes. Therefore, community needs are identified through the CSO in a regular basis and the development o f 
partnership with them made it possible to reach the community with the services. 

6.b   IASC AAP Commitment 3 – Information, Feedback and Action  

How were affected people provided with relevant information about the organisation, the principles it adheres to, how it 

expects its staff to behave, and what programme it intends to deliver?  
 
CSO partners are originally community-based structures. They dispose of animators’ women and men within the communities therefore 
the principles as well as their objectives are well known within the community. They function basically in a voluntary basis to serve their 

communities.      

Did you implement a complaint mechanism (e.g. complaint box, hotline, other)? Briefly describe some of 
the key measures you have taken to address the complaints. 

Yes       No  

Due to the sensitivity of education in this specific context of the NW and SW, UNICEF adopted two different approaches to r ecording 

and addressing complaints. For beneficiaries, a Greenline (email) was created and managed under the cluster coordination. The  
purpose was to share concerns and threats on education stakeholders. For CSO partners, UNICEF encouraged communication an d 
meetings to address complaints and reflect on potential solutions to overcome them.       

Did you establish a mechanism specifically for reporting and handling Sexual Exploitation and Abuse 
(SEA)-related complaints? Briefly describe some of the key measures you have taken to address the 

SEA-related complaints. 

Yes       No  

UNICEF applies the UN-wide policies on sexual exploitation and abuse. Mandatory training for all staff includes modules and on-line 
courses on the Prevention of Sexual Harassment and Abuse of Authority; and the Prevention of Sexual Exploitation and Abuse. 
Recruitment and vetting of personnel, vendors, implementing partners, UNICEF has clear standards and mechanisms to prevent SEA. 

Any other comments (optional): 

N/A 

 

7. Cash and Voucher Assistance (CVA) 

Did the project include Cash and Voucher Assistance (CVA)? 

Planned Achieved 

No No 

 

8. Evaluation: Has this project been evaluated or is an evaluation pending?     

No evaluation was previously planned against the implementation of this project. EVALUATION CARRIED OUT  

EVALUATION PENDING  

NO EVALUATION PLANNED  
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9.10. Project Report 19-UF-WFP-037 - WFP 

1. Project Information 

1. Agency: WFP 2. Country:  Cameroon 

3. Cluster/Sector: Food Security - Food Assistance 4. Project Code (CERF): 19-UF-WFP-037 

5. Project Title:  
Unconditional Food Assistance to IDPs and Populations Affected by the Crisis in the North West and 

South West Regions 

6.a Original Start Date: 02/05/2019 6.b Original End Date: 31/12/2019 

6.c No-cost Extension:  No      Yes If yes, specify revised end date: 31/03/2020 

6.d Were all activities concluded by the end date? 

(including NCE date) 
 No      Yes (if not, please explain in section 3) 

7.
 F

u
n

d
in

g
 

a. Total requirement for agency’s sector response to current emergency:  US$ 41,565,335 

b. Total funding received for agency’s sector response to current emergency:  US$ 7,740,000 

c. Amount received from CERF: US$ 2,501,436 

d. Total CERF funds forwarded to implementing partners 

of which to: 

 

US$ 572,853 

Government Partners US$ 0 

International NGOs US$ 0 

National NGOs US$ 572,853 

Red Cross/Crescent US$ 0 

 

2. Project Results Summary/Overall Performance 

WFP and its partners provided a total of 2,729.28 MT of food commodities through monthly in-kind food distributions reaching a total of 
50,000 internally displaced people and vulnerable persons in communities in the targeted areas to meet basic food needs and improve 
the food security. The food basket composed of 350g of rice, 100g beans, 35g vegetable oil, 50g Super cereal and 5g iodized. 

Beneficiaries located in difficult to reach areas as well as rural areas were provided with 70%  of the food basket while those in urban 
and peri urban areas received 50%  of the food rations. The food distributions covered Fako, Manyu and Meme divisions of the South-
West region and Mezam, Momo, Boyo, Menchum, Ngo-ketunjia, Bui and Donga Mantung in the North-West.  

Seven partners were selected through a rigorous selection process based on experience in implementing project with UN agencies, 
access and community acceptance. Capacity strengthening sessions were organized for 87 staff from the seven selected cooperating 
partners in the vulnerability targeting process to identify vulnerable households, WFP food distributions methods, WFP Gender and 
protection mainstreaming in emergency context and the humanitarian principles. 

 

3.  Changes and Amendments 

In addition to roadblocks, gun fights with attacks and burning of villages and curfews which result in difficulties accessing beneficiaries, 
frequent ghost towns and extended lockdown periods led to population movements in and around the regions and impacted field 

activities leading to delays in food deliveries to distribution sites and substantial difficulties in achieving the original timeline. By end of 
November 2019, WFP had only utilised 1,967.695 MT of food out of 2,729.28 MT purchased. In December 2019, WFP requested for 
and received approval for a no-cost extension of the completion date from 31 December 2019 to 31 March 2020.  

 
4. People Reached  
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 4.a Number of People Directly Assisted with CERF Funding (Planned) 

Cluster/Sector Food Security  - Food Assistance 

Planned Men (≥18) Women (≥18) Boys (<18) Girls (<18) Total  

Host communities 0 0 0 0 0 

Refugees 0 0 0 0 0 

Returnees 0 0 0 0 0 

Internally  displaced persons 9,000 13,500 15,000 12,500 50,000 

Other affected persons 0 0 0 0 0 

Total 9,000 13,500 15,000 12,500 50,000 

Planned Men (≥18) Women (≥18) Boys (<18) Girls (<18) Total 

Persons with Disabilities (Out of the total 
number of "people planned") 

0 0 0 0 0 

 

4.b Number of People Directly Assisted with CERF Funding (Reached) 

Cluster/Sector Food Security  - Food Assistance 

Reached Men (≥18) Women (≥18) Boys (<18) Girls (<18) Total  

Host communities 1,800 2,700 3,000 2,500 10,000 

Refugees 0 0 0 0 0 

Returnees 0 0 0 0 0 

Internally  displaced persons 7,200 10,800 12,000 10,000 40,000 

Other affected persons 0 0 0 0 0 

Total 9,000 13,500 15,000 12,500 50,000 

Reached Men (≥18) Women (≥18) Boys (<18) Girls (<18) Total 

 Persons with Disabilities (Out of the total 
number of "people reached") 

180 270 300 250 1,000 

 

In case of significant discrepancy 
between figures under planned and 

reached people, either in the total 
numbers or the age, sex or category 
distribution, please describe reasons: 

The discrepancy between the type and number beneficiaries planned and people reached, 
stems from the fact that a new prioritization and targeting model was introduced and 

applied to ensure that communities with the greatest needs are receiving lifesaving 
assistance. Food security assessment (Cadre Harmonise, EFSA and IOM-MSNA) revealed 
that the vulnerability of non IDPs was also of concern. EFSA January 2019, revealed that 

10%  of IDP and 7%  non IDP were severely food insecure. Based on that, WFP designed a 
beneficiary selection tool to capture such vulnerabilities at the household’s level in areas 
geographically targeted for assistance. The process involved partners and communities for 
beneficiary households’ identification and selection based on the following key indicators: 

demographic status, dependency ratio, displacement status, accommodation status, 
access to income. Each indicator contributed to the household vulnerability score, from 
which a final beneficiary list was established. The list included the most vulnerable 

households from both IDP and non-IDP (Host communities) within the targeted areas. A 
total of 40,000 IDP (80% ) and 10,000 (20% ) non-IDP were found more eligible and 
prioritized for regular monthly assistance. This approach contributed to ensure social 

cohesion between the two community’ groups. 
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4.c Persons Indirectly Targeted by the Project 

Not applicable 

 

5.  CERF Result Framework 

Project Objective IDPs are provided with basic food and nutrition requirements through a General Food Distribution mechanism 

 

Output 1 
IDPs receive unconditional in-kind food transfers in order to meet their basic food and nutrition Requirements (April to 
June 2019) 

Sector Food Security - Food Assistance 

Indicators Description Target Achieved Source of Verification 

Indicator 1.1 Number of women, men, boys and girls 

receiving food 

50,000 50,000 Cooperating partners 

distribution reports 

Indicator 1.2 Quantity of food provided 2,369 MT 2,729.28MT WFP commodities 

purchase orders 

Explanation of output and indicators variance: Not applicable 

Activities Description  Implemented by 

Activity 1.1 Procurement and transportation of food WFP: Procurement and primary transportation  

Cooperating Partners: secondary transportation 

Activity 1.2 Distribution of food In the North West: Luther King Memorial Foundation 

(LUKMEF), CARITAS Bamenda, Cameroon Baptist 
Convention Health Services (CBCHS), Strategic 
Humanitarian Services (SHUMAS), Community Initiative 
for Sustainable Development (COMINSUD).  

In the South West: Reach Out and Caritas Kumba  

Activity 1.3 Beneficiary contact monitoring and Post distribution 

monitoring 

African Initiatives for relief and development (AIRD) and 

Plan International 

 

6. Accountability to Affected People 

6.a   IASC AAP Commitment 2 – Participation and Partnership 

How were crisis-affected people (including vulnerable and marginalized groups) involved in the design, implementation and 
monitoring of the project? 

 
Crisis affected people were actively involved at all the stages of the project. At the design phase, women, religious leaders, traditional 
chiefs, quarter heads, elites and community development groups and associations, NGOs were consulted through interviews and g roup 

discussions and meetings. Men, boys, girls, women, people with disabilities, consulted throughout the programme cycle, to ensure their 

concern is considered into the response and no one is left behind. The participatory consultation process involving various gender and 
age groups from the targeted communities including youths, women and adults has ensured that needs of affected populations are fully 
considered during the design and planning of the project. The various groups and the community food distribution committees that were 

established have been associated with the targeting exercise. They worked closely with the selected cooperating partners to identify the 
most vulnerable food insecure IDPs households and vulnerable host households to benefit from WFP food assistance.  
 

At implementation stage the committees participated actively in food distribution process. In addition, community members were 
recruited among the affected communities to support on community mobilization. They sensitized and informed beneficiaries on 
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distributions and served as crowd controllers on distribution sites to ensure a smooth a stable distribution. 
 
To support distributions, capacity building sessions were organized for Cooperating Partners and food distribution committees. Modules 
included various aspects including WFP humanitarian food assistance process, data collection and reporting on distributions to 

beneficiaries. For the Cooperating Partners to meet WFP’s standards in reporting, they  have been equipped with tools for data 
collection, monitoring and reporting to capture progress in the project implementation.  

Were existing local and/or national mechanisms used to engage all parts of a community in the response? If the national/local  
mechanisms did not adequately capture the needs, voices and leadership of women, girls and marginalised groups, what 
alternative mechanisms have you used to reach these? 

 
Food distribution committees were put in place as a decentralized arm to encourage support and coordinate community participation 
especially in ensuring participation of women, girls, boys and attention is paid to people with specific needs. In addition, the community 

food distribution committees were also in charge of registering households that have been left out because of exclusion errors for future 
considerations. 
Furthermore, the community food distribution committees where involved in ensuring that beneficiaries are selected according to their 
vulnerabilities and monitored and participated in the Complaint and Feedback Mechanism ensuring that cases of fraud and inclusion 

errors are investigated.  SEA, food insecurity, malnutrition and displacements are properly addressed in a transparent manner and 
accountability is taken into consideration. 
 

In line with WFP accountability to affected populations, complaints and feedback mechanisms have been established at each 

distribution site. Food distribution committee members and community volunteers sensitize beneficiaries to use the mechanism to 

express their views, make suggestions and others concerns on the project implementation. On distribution day, complaints desks were 

operated at each distribution site. The members provided information and responded to queries and complaints from beneficiaries and 

non-beneficiaries. In addition, a free toll hot line number is displayed on banners at distribution sites and the number is communicated 

to people. Beneficiaries are sensitized to anonymously and freely express their concerns in Pidgin and English language. Complaints 

through the hot line are received, recorded and addressed by a WFP contracted service provider. Critical complaints are refer red to 

WFP and they are properly addressed. 

To adequately capture the needs, voices and leadership of women, girls and marginalised groups, WFP has developed informative 

Radio messages to sensitize communities on their survival rights, roles and responsibilities as well as information needs. They also 
informed the communities about WFP’s role and commitment in ensuring that they receive a balanced diet and promote their self-
recovery through meaningful participation in livelihood activities. Sensitization messages have been conducted for men, boys,  women, 

girls, children at risk, people with disabilities, mental health concern and elderly people. 

6.b   IASC AAP Commitment 3 – Information, Feedback and Action  

How were affected people provided with relevant information about the organisation, the principles it adheres to, how it 
expects its staff to behave, and what programme it intends to deliver? 
 

During the implementation period beneficiaries were sensitized and provided with relevant information about WFP and its human itarian 

principles using leaflets, banners and radio messaging etc. Messages were elaborated on WFP standard distribution procedures, flyers 
developed and distributed on yellow split peas preparations, posters for specialized nutritious foods preparation and visual aids 
elaborated on the Infant and Young Children feeding development. 
 

Before the project start cooperating partner staff were trained on key food assistance standards and procedures in order to be able to 
effectively implement the project, adhere to the humanitarian principles and to have adequate knowledge to be able to support 
beneficiaries in various aspects of the WFP General Food Distribution taking into account vulnerabilities. 

 
Consultations with the affected population took place throughout the project cycle from design to implementation through monitoring 
process. 

Did you implement a complaint mechanism (e.g. complaint box, hotline, other)? Briefly describe some of 

the key measures you have taken to address the complaints. 
Yes       No  
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In line with WFP commitment to Accountability to Affected Populations, WFP has put in place and reinforced its complaints and  
feedback mechanism (CFM). People from the communities where WFP operates have functional Complaints and feedback mechanism 
in place to facilitate complainants to voice their feedbacks through anonymous complaint boxes and desks that provide information and 

address complaints related to WFP’s programmes and activities in and around their location. 
 
The North-West and South-West regions are facing mobile network connectivity issues that negatively impact the functionality of the 

WFP hotline platform through which an immediate response channel is set up to handle, address and close all complaints raised. In 
order to tackle these issues in the target areas and to ensure that beneficiaries’ complaints are received and addressed,  WF P swiftly 
adjusted its CFM platform to include WhatsApp and SMSs to be received on the hotline,  complaints and feedback boxes were set up at 

the each food distribution sites to ensure that feedback from the important percentage of the project beneficiaries mainly women, girls 
and people with disabilities are properly addressed and acted upon.  
 
In the project areas, it has been observed that women and girls often face communications barriers due to social norms. In order to 

reinforce beneficiary women and girls confidentiality and facilitate their participation and express their complaints and feedback, WFP 
has hired women to receive complaints and feedback to ensure a smooth flow of communication with other women who may be 
sceptical or disempowered to raise concerns. In order to face cases of cultural and linguistic barriers a pidgin English speaker was 

engaged to adequately handle the complaints and facilitated women to freely express their concerns. 
  
Access to information being one of the key Human Right and, in order to empower communities through their digital rights, WFP has 

facilitated social media access for beneficiary communities through WhatsApp and Small message services (SMS). 

Did you establish a mechanism specifically for reporting and handling Sexual Exploitation and Abuse 

(SEA)-related complaints? Briefly describe some of the key measures you have taken to address the 
SEA-related complaints. 

Yes       No  

All SEA related complaints were transferred to a multi-agency pathway mechanism in which other UN agencies UNFPA and UN 
WOMEN were involved in addressing SEA related complaints. For example, some of the measure put in place are:  

 Hotline – Telephone number providing a safe and independent mechanism using different languages including local pidgin 

English to report any concerns and issues related to the operation; 
 Victim Support –Multi-pathway referral system made available for the victims who have been sexually exploited or abused to 

have access to health care, and other support including psychological support; 

 Staff Background Check – as part of the recruitment process for both existing and potential staff and disclosure for criminal 
verdicts and disciplinary sanctions from former employers is systematically applied. 

Any other comments (optional): 
N/A 

 

7. Cash and Voucher Assistance (CVA) 

Did the project include Cash and Voucher Assistance (CVA)? 

Planned Achieved 

No No 

 

8. Evaluation: Has this project been evaluated or is an evaluation pending?     

WFP operations in the North-West and South-West regions were considered in the WFP 
Country Strategic Plan: a mid-term evaluation was conducted in April 2019. No special 
evaluation was conducted for the CERF funded project. 

EVALUATION CARRIED OUT  

EVALUATION PENDING  

NO EVALUATION PLANNED  
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ANNEX 1: CERF FUNDS DISBURSED TO IMPLEMENTING PARTNERS  

CERF Project Code  CERF Sector Agency 
Implementing 

Partner Type 

Total CERF Funds transferred to 

Implementing Partner in USD 

19-UF-CEF-059 Education UNICEF INGO $131,522 

19-UF-CEF-059 Education UNICEF INGO $74,018 

19-UF-WOM-003 Gender-Based Violence UN Women NNGO $288,900 

19-UF-HCR-017 Protection UNHCR INGO $262,181 

19-UF-HCR-018 Shelter & NFI UNHCR INGO $1,080,000 

19-UF-HCR-018 Shelter & NFI UNHCR INGO $190,000 

19-UF-HCR-018 Shelter & NFI UNHCR INGO $178,088 

19-UF-WFP-037 Food Assistance WFP NNGO $572,853 

19-UF-FAO-020 Agriculture FAO NNGO $16,208 

19-UF-FAO-020 Agriculture FAO NNGO $11,957 
19-UF-FAO-020 Agriculture FAO NNGO $24,344 

19-UF-FAO-020 Agriculture FAO NNGO $24,233 

19-UF-IOM-016 Protection IOM NNGO $50,000 

19-UF-IOM-016 Protection IOM NNGO $57,000 

19-UF-IOM-016 Protection IOM NNGO $14,837 

19-UF-IOM-016 Protection IOM NNGO $33,882 

19-UF-IOM-016 Protection IOM NNGO $14,152 

19-UF-IOM-016 Protection IOM NNGO $33,191 

19-UF-IOM-016 Protection IOM NNGO $34,798 

19-UF-CEF-058 Child Protection UNICEF NNGO $80,307 

19-UF-CEF-058 Child Protection UNICEF INGO $120,079 

19-UF-CEF-058 Child Protection UNICEF NNGO $204,568 

19-UF-CEF-058 Child Protection UNICEF NNGO $50,923 

19-UF-CEF-058 Child Protection UNICEF INGO $273,240 

19-UF-CEF-058 Child Protection UNICEF INGO $121,259 

19-UF-CEF-058 Child Protection UNICEF INGO $131,552 

19-UF-CEF-058 Child Protection UNICEF GOV $12,085 

19-UF-CEF-058 Child Protection UNICEF NNGO $28,040 

19-UF-CEF-058 Child Protection UNICEF NNGO $21,819 

19-UF-CEF-058 Child Protection UNICEF INGO $26,897 

19-UF-CEF-058 Child Protection UNICEF NNGO $782 

19-UF-CEF-058 Child Protection UNICEF NNGO $245,723 

19-UF-CEF-058 Child Protection UNICEF NNGO $35,384 
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ANNEX 2: ACRONYMS AND ABBREVIATIONS (Alphabetical) 

AIRD African Initiatives for Relief and Development 

ALDEPA Association Locale pour le Developpement Participatif  

ALVF Association de Lutte contre les Violences faites aux Femmes/fIlles  

ASWARUDEP Association of South West Agriculturalist, Rural Development and Environmental Programme 

BeMONC Basic Emergency Obstetric and Newborn Care 

CARITAS Fondation Nationale Caritas 

CBCHS Cameroon Baptist Convention Health Services 

CeMONC Comprehensive Emergency Obstetric and Newborn Care    

CESOQUAR Cercle des Educateurs Solidaires des Quartiers Réunis 

CLIRA Children’s Life in Rural Area 

COMINSUD Community Initiative for Sustainable Development 

COOPI Cooperazione Italiana 

DRC Danish Refugee Council 

DRSP Delegation Regional Sante Publique  

Korup Korup Rainforest Conservation Society 

IMC International Medical Corps  

LUKMEF Martin Luther King Jr. Memorial Foundation 

MINADER Ministry of Agriculture and Rural Development  

MINEPIA Ministry of Livestock, Fisheries and Animal Industries 

MINPROFF Ministry of Women Empowerment and the Family  

MINSATE Ministry of Health 

MSF Doctors Without Borders 

MWDA Mbonweh Womens Development Association 

PCCHS Presbyterian Church in Cameroon Health Services 

RDSA Regional Delegation of Social Affairs 

Saheli Action pour la Sécurité Alimentaire et le Développement Durable 

SHUMAS Strategic Humanitarian Services 

UAC United Action for Children 

UNIPSY Univers Psy 

 

 

 


