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REPORTING PROCESS AND CONSULTATION SUMMARY 

a. Please indicate when the After-Action Review (AAR) was conducted and who participated. 24 April 2016 

The after action review (AAR) was conducted on 24 April 2016. 
Even though the emergency caused by COVID-19 has been affecting the country since March, both the agencies and the 

implementing partners agreed to carry out the AAR. 
The AAR was carried out within two phases: a shared survey with all the participants and a virtual workshop with the participation of  
FAO, UNICEF, WFP, the Office of Resident Coordinator (OCR), the NGOs ADAL, ADEPES, ADRA, CARITAS, Save the Children, Sur 
en Acción and  the Government (Permanent Contingency Commission - COPECO).  

During the implementation period, monthly meetings were organized in capital city of Tegucigalpa with the UN agencies and the 
implementing partners to identify difficulties, challenges, and share solutions.  A lessons-learned workshop was also conducted in the 
field (Choluteca) directed by FAO   with the participation of National and Local counterparts.  

b. Please confirm that the Resident Coordinator and/or Humanitarian Coordinator (RC/HC) Report on the 

use of CERF funds was discussed in the Humanitarian and/or UN Country Team. 
Yes       No  

 

c. Was the final version of the RC/HC Report shared for review with in-country stakeholders (i.e. the CERF 

recipient agencies and their implementing partners, cluster/sector coordinators and members and 
relevant government counterparts)? 

Yes  No  

The final CERF report was prepared in close consultation with the recipient agencies and their implementing partners as well as 

OCHA. The report will be shared with the Government through the Permanent Contingency Commission COPECO, National Food 
Security and Nutrition Technical Unit (UTSAN), the Ministry of Agriculture (SAG) , the Regulatory Entity for WASH services (ERSAPS), 
the National WASH Commission (CONASA) and the Humanitarian Country Team. 
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PART I 

Strategic Statement by the Resident/Humanitarian Coordinator 

 

According to the Global Climate Risk Index, Honduras is among the three countries most affected by extreme weather 
events. The country has faced chronic drought and prolonged dry spells for five consecutive years, which was further 
exacerbated by El Niño conditions.  

Adverse climatic conditions have affected the population living in the Dry Corridor; the cumulative effect resulted in 
repeated crop failures, the higher vulnerability of watersheds for household use, and loss of livelihoods. 

In 2018, Honduras experienced erratic rainfall during the most critical phases of staple crops that brought particularly 
severe consequences for the most vulnerable groups of small producers and day laborers. 

The accumulated effects of these crises have increased the levels of food insecurity, water security, caused significant 
gaps in food consumption, nutritional status, and an adverse effect on migration. 

FAO, UNICEF, and WFP with their implementing partners carried out a prioritization strategy that focused on five 
departments to preserve the lives of 16,232 families with food assistance, provided basic emergency livelihood assistance 
to restore crops and livestock production to 3,000 rural households and benefited 3,837 families/16,114 persons in 10 
municipalities with safe access to WASH services. 

The CERF funding complemented the assistance provided by the Humanitarian Country Team to the most vulnerable 
households affected by drought, facilitated relief while strengthening emergency response capabilities.  

 

1. OVERVIEW 

TABLE 1: EMERGENCY ALLOCATION OVERVIEW (US$) 

a.  TOTAL AMOUNT REQUIRED FOR THE HUMANITARIAN RESPONSE 31,976,170 

FUNDING RECEIVED BY SOURCE  

CERF     2,999,924 

Country-Based Pooled Fund (if applicable)  N/A 

Other (bilateral/multilateral)  2,249,739 

b. TOTAL FUNDING RECEIVED FOR THE HUMANITARIAN RESPONSE  5,249,663 

 

TABLE 2: CERF EMERGENCY FUNDING BY PROJECT AND SECTOR (US$) 

 Agency Project code Cluster/Sector Amount  

FAO 19-UF-FAO-012 
Food Security - Agriculture (incl. livestock, fisheries 
and other agriculture-based livelihoods) 

749,994 

UNICEF 19-UF-CEF-035 
Water Sanitation Hygiene - Water, Sanitation and 
Hygiene 

440,000 

WFP 19-UF-WFP-024 Food Security - Food Assistance 1,809,930 

TOTAL  2,999,924 
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TABLE 3: BREAKDOWN OF CERF FUNDS BY TYPE OF IMPLEMENTATION MODALITY (US$) 

Total funds implemented directly by UN agencies including procurement of relief goods  2,170,608 

Funds transferred to Government partners* 0 

Funds transferred to International NGOs partners* $399,323 

Funds transferred to National NGOs partners* $429,994 

Funds transferred to Red Cross/Red Crescent partners* $0 

Total funds transferred to implementing partners (IP)* $829,317 

TOTAL 2,999,924 

* These figures should match with totals in Annex 1. 

 
 

2. HUMANITARIAN CONTEXT AND NEEDS 

In April 2018, Honduras experienced erratic rainfall, which resulted in prolonged dry spells during the most critical phases of staple crops. 
These dry spells severely affected five departments of the “Dry Corridor” of Honduras: Choluteca, La Paz, Fr ancisco Morazán (southern 

parts of these departments), Valle and El Paraíso. It also brought particularly severe consequences for the most vulnerable g roups of small 
producers and day laborers.  

In August 2018, WFP carried out a Vulnerability Analysis and Mapping (VAM) early warning assessment, which led to the Council  of 

Ministers to declare a state of emergency in 12 departments (170,300 households).  

Between September and December 2018, WFP carried out two regular food security surveys with their VAM mobile tool and one 
Emergency Food Security Assessment (EFSA), which included the assessment of access to safe WASH services with the support of UN 

agencies (UNICEF, FAO, OCHA) and HCT partners (ADRA; Child Fund, GOAL, World Vision, CARITAS, CASM, ADEPES).  

The September monitoring showed production losses of basic grains in the first 2018 cycle (Primera) greater than 70 per cent for more 
than half of the producers in the Dry Corridor, with more than 75%  of households losing their food reserves. Stock deficits reached 83%  in 
corn, 90%  in beans, and 98%  in sorghum (VAM mobile bulletin number 8, September 2018).  The EFSA identified 525,000 people affected 

by various levels of food insecurity. 

This crisis was concentrated in areas affected by pervasive poverty affecting over 67%  of its population; 58.9%  of the rural population lives 
in extreme poverty. The population in the affected municipalities is generally of low income, with limited access to land for cultivation, 

limited access to basic health services, safe water, sanitation and hygiene (WASH) services, child protection and education, high levels of 
chronic malnutrition, reduction of the purchasing power of essential services and difficulties in obtaining basic food basket. It consists of 
small producers of basic grains, mostly for subsistence (very few of them with a surplus for sale), laborers, landless farmer s and female 

heads of household. Households headed by women represent an average of 25.5% . The average income of small producers of basic 
grains is USD72 a month. If the contributions of the other family members are included, the average of incomes reaches USD122  per 
month.  

In November of 2018, FAO carried out an assessment on the technical capacities and equipment needed for the implementation of 

National Agricultural Drought Monitoring Systems (NADMS) and Country Geospatial Technology Platforms (CGTP). According to the  latest 
Integrated Phase Classification, in the current period of December 2018-February 2019, all the departments analyzed in the 13th Region of 
the Gulf of Fonseca (part of the Dry Corridor) were classified as Acute Food Insecurity Phase 2. This amounted to 395,000 peo ple (28%  of 

the population or the region), 225,000 (16%  of the population) were found to be in Crisis Phase and 48,000 (3% ) in Emergency Phase.  

A study conducted by UNICEF on the Impact of Drought on Children and Adolescents in The Dry Corridor of Honduras, children, 
adolescents and pregnant women have been the most affected groups by the drought.  According to the same study, 30%  of sample 

households determined the need to engage children and adolescents in income generating activities, due to absence of household 
income.  32.4%  of the household income is contributed by child labor; exposing them to greater vulnerability to situations of violence, 
including gender and sexual violence.  

Finally, there is a close relationship between persistent poverty and migration. In relation to migratory issues, the EFSA indicated that 8.2%  

of households reported having a member of the household who migrated between 2017 and 2018, an increase of 1.2%  compared to 2 016. 
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There are also changes in the destination of migration, which in 2016 was mainly internal (61% ), but in 2017-2018 has an external 
character, especially to the United States (44% ) and to a lesser extent, to other Central American countries.  

CERF’s actions allowed the provision of immediate lifesaving support to preserve the lives of those affected by the ongoing p rolonged dry 
spell and the disruption of coping mechanisms occurred due to the cumulative effects of five consecutive years of droughts. WFP provided 
food assistance to the most affected families. FAO provided rural households in the most vulnerable municipalities with basic emergency 
livelihood assistance to quickly restore crops and livestock production and UNICIEF enabled access to safe WASH services, thr ough 

installation of Rain Water Harvesting systems for household use, delivery of family filters to assur e water quality, training on water 
disinfection and other WASH positive behaviors, water quality testing for dug wells to ensure water potability through disinfection and 
restoration if needed, training of local Water Boards members on key technical and management good practices during water scarcity ,and 

key messages to strengthen life-saving positive WASH behaviors. 

 

3. CONSIDERATION OF FOUR PRIORITY AREAS1 
 

The provision of food assistance, basic emergency livelihood assistance, and emergency WASH services was implemented according to 

the Emergencies and Disabilities initiative conceptual framework. This framework is a strategic Plan for the inclusion, protection and 
attention of people with disabilities in the preparation and response to emergencies and disasters.  
 

Projects addressed the needs, priorities and capacities of each household member including youth and people with disabilities, developing 
dedicated material and spaces to address people with disabilities with key WASH lifesaving messages, as leaflets in braille and audio-
visual messages produced in alliance with the Instituto Franciscano para la capacitacion del no vidente (INFRACNOVI); following 

principles of the Norms for inclusion, protection and attention to persons with disabilities. 
 
Women were considered as equal and productive partners in agriculture sub-sectors, to improve family nutrition, living standards and 
rebuild livelihoods. This food security and safe access to water projects considered the needs of men, women and youth in the targeted 

municipalities to ensure an equitable access to agricultural inputs and services. 
 
Basic emergency livelihood assistance and emergency WASH services were provided to support women by improving access to such 

services in time of crisis. There services decreased their exposure to gender violence and lessen the need for migration due to drought by 
allowing them to strengthen their active participation in the local economy.  
 

The Safe Learning Approach for education in crisis settings was implemented for safe access to water and food security, following INEE 
recommendations to provide quality and inclusive WASH education as well as a safe space for access to water in schools. 
Information sharing with community leaders and beneficiaries also reduced protection issues. All beneficiaries had access to key 
information including selection criteria, interventions aimed at reducing safety -related problems at distribution points and other related 

information.  
 
a. Women and girls, including gender-based violence, reproductive health and empowerment 

 
Of the 3,000 participants registered at the start of the Food Security project (led by FAO), 40%  of them were women who received a direct 
benefit of the project in terms of basic grain seeds (corn, beans, and sorghum). They also received inputs such as fer tilizers and vegetable 

seeds for the establishment of family gardens. Likewise, 850 among women and youth  participated in the training on good agricultural 
practices for corn and bean crops. 
 

The families assisted by Water, Sanitation and   Hygiene project (WASH by UNICEF) included vulnerable groups such as: minors, single 
mothers, female heads of household, pregnant or nursing women, people with disabilities and senior citizens.  
A group of volunteers has been formed to create awareness of the 4 habits of basic hygiene through home visits. The 85%  of empowered 
volunteers in this activity are women. Also,the support for Women and girls led to strengthening their participation during decision making 

                                                                 
1 In January  2019, the Emergency Relief Coordinator identified four priority  areas as often underfunded and lacking appropriate consideration and v isibility  w hen funding is 

allocated to humanitarian action. The ERC therefore recommended an increased focus on these four areas to ensure that they  be given due consideration by  RC/HCs and 
UNCTs/HCTs when prioritizing life-saving needs for inclusion in CERF requests. These areas are: (1) support for w omen and girls, including tackling gender-based violence, 
reproductiv e health and empowerment; (2) programmes targeting disabled people; (3) education in protracted crises; and (4) other aspects of protection. Please see the 

Questions and Answ ers on the ERC four priority  areas here https://cerf.un.org/sites/default/files/resources/Priority _Areas_Q_A.pdf 

 

https://cerf.un.org/sites/default/files/resources/Priority_Areas_Q_A.pdf
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processes for the participative definition of community humanitarian WASH services delivery, ,effectively achieved as evidenced by 
monitoring visits, where the participation rate of women was 72% .   

 
As part of  WFP’s complementary and advocacy campaigns, a Radio Soap Opera Pilot called “La Siembra y La Vida”  was developed and 
started broadcasting on local radios to contribute to the process of generating knowledge and to raise awareness at households and 
community level; by promoting actions and positive behaviours aimed at improving nutrition, health and safety with a gender-focused in 

social protection systems. The Radio Soap Opera Pilot aims to bring awareness to the population in rural and indigenous areas were WFP 
programs are present to supported Social & Behaviour Change Communication (SBCC) and promote equality within the rural/agriculture 
sector. The Radio Soap Opera Pilot looks forward to expanding to other regions and continue developing more radio episodes.  

 
In September 2019   a gender and masculinity workshop were carried-out, aimed at raising an awareness process and help reduce 
gender-based violence and discriminatory social norms; complemented with an emergency nutrition approaches.  

 

b. Programmes targeting persons with disabilities 

One of the prioritized groups in the project included the attention to families that had members with one type of disability.  According to the 

results on the baseline survey of 285 surveyed families, the following results were obtained 
 

Hearing-impaired 10 

People with motor disabilities 25 

Visually impaired people 23 

People with psychosocial disabilities 3 

People with intellectual disabilities 9 

Total people with some kind of disability  70 

 
Specific activities for people experiencing disabilities included production and dissemination of key lifesaving WASH messages in braille, 

and one targeted WASH positive habits session fit for this target group. 
 
WFP identified its beneficiaries through an assessment that was carried out and validated with local municipal authorities and community 

leaders prior to the implementation of the CERF Project. Beneficiaries were prioritized through the community -based criteria, which 
included: Food insecurity, livelihoods, income, land or asset ownership, demographic characteristics and health status. In addition, 
vulnerable group as person with disabilities were highly prioritized during targeting process. 

 

 
c. Education in protracted crises 

 
The Food Security project led by FAO did not programme any Formal Education activities, only training, capacity building and 
implementation of good agricultural practices through farmer-field schools.  
 
Under the WASH project led by UNICEF, the Safe Learning Approach for education in crisis settings was implemented 
providing safe access to water to community schools that indirectly beneficiated by the project and conducting awareness 
activities in schools for positive and resilient wash behaviours in times of drought. 
 
 
d. Other aspects of protection 

WFP implemented a Complaint and Feedback Mechanism (CFM) to enable beneficiaries to voice complaints and provide feedback in a 

safe and dignified manner through a telephone/mobile line. Current CFM are supported with a proper ticket management system to ensure 
an appropriate response to all complaints received and following-up across the ticket life.  
 
In September 2019 a protection and humanitarian approach workshop was implemented to improve the capacities of WFP staff and 

implementing partners for preparation and response to emergencies and disasters. 
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Attention to landless producers: One of the limitations found in the Food Security project implementation area is that the poorest producers 
have limited access to land for planting their grain crops. They work in rented or borrowed lands in each of the targeted mun icipalities. To 

ensure that all producers assisted by project  applied  the technologies recommended, some community leader s and municipal mayors 
offered to talk with large landowners to allow them to provide not only access to sowing plots to landless farmers but to allow them to put in 
practice the technical recommendations and thus ensure the proper development of the crops. It estimated that about 35%  of assisted 
producers do not own land.   

4. PRIORITIZATION PROCESS 

In August 2018, WFP carried out a VAM early warning assessment, which led to the Council of Ministers to declare a state of emergency 
in 12 departments (170,300 households). In coordination with the government, between September and December 2018, WFP and The 

Humanitarian Country Team (HCT) carried out two regular food security surveys with their VAM mobile tool and one Emergency Fo od 
Security Assessment (EFSA), which included the assessment of access to safe WASH services.  
The September monitoring showed production losses of basic grains in the first 2018 cycle (Primera) greater than 70 per cent for more 

than half of the producers in the Dry Corridor, with more than 75%  of households losing their food reserves. Stock deficits r eached 83%  in 
corn, 90%  in beans, and 98%  in sorghum (VAM mobile bulletin number 8, September 2018).  The EFSA identified 525,000 people affected 
by various levels of food insecurity. 

 
The EFSA results also showed that 40%  of households, had a decreased quantity of water compared to the same time of the year in 2017. 
Decreased volume of natural water sources leads to higher exposure to health treats related to water borne diseases. For most 
households interviewed, the main water source was through public or private water network systems. The EFSA results also showed that 

14%  of the population had water access through surface water source as rivers, water springs and wells.  In 61%  of the cases,  water 
access was within the surroundings of the household, and the remaining 39%  had to fetch water from another place, which was done by 
women in 85%  of the cases. 20%  of the EFSA interviewees do not apply any treatment to water before use. Official data from th e Health 

Ministry, states that diarrhoea cases started to increase by the 20th week through the 28th week in 2017 and 2018, following the months of 
deficit of watersheds. 
 

The HCT prioritized 26 most affected municipalities to be targeted by CERF projects. Recognizing the entrenched dimension of the 
drought emergency, the strategy explicitly recognizes the need to ensure that human rights and proposed humanitarian life-saving 
solutions that serve also as a starting point for longer-term solutions, are included to ensure the protection of marginalized people affected 
by the emergency.  

 
Targeting was considered one of the most important activities for the design and implementation of the food assistance operation. The 
process was enabled by a shared understanding of targeting criteria, the support of cooperating partners and more effective operational 

stakeholders, including mayors and municipal and community emergency committees. This thoroughly contributed to improve 
accountability to the affected population. In addition, local civil society as well as community leaders were included during  the targeting 
process to reinforce social audit and oversight. 

 
The targeted area comprised 26 municipalities in the departments of Choluteca, El Paraiso, Francisco Morazán, Valle and La Pa z. 
Beneficiaries were selected using community based-targeting methodologies conducted by municipal and community committees following 
vulnerability criteria, including household livelihood and income, size of landholdings or asset ownership, demographic characteristics such 

as age, gender, dependency ratio, anthropometric data, and health status. The effective targeting allows not only reaching those 
households most in need but also, to maximize the use and impact of limited resources; and prevent over -supply of food assistance, which 
may result in negative impacts on communities and local market. 

 
Humanitarian assistance must be provided to 70,000 severely food insecure households, with a priority to those 16,232 househo lds in 
severe food insecurity and those 55,000 out of 91,000 households in moderate food insecurity  with a severe gap in covering needs for 

basic grains until the next harvest due to crop losses above 60 percent in the second harvest. 
 
For the food security project led by FAO, the prioritization was done using a combination of vulnerability indicators, which helped to identify 
the 15,000-targeted households. The indicators used are: Municipal Population; Staple food production (corn, beans and sorghum) and the 

available reserve at level of households; Households incomes; Human Development Index; Economically Active Population; Families with 
access to water; Families with access to education; Households overcrowding; Land covered with forest and INFORM Index.  
 

FAO and UNICEF identified its beneficiaries in coordination with WPF through an assessment that had already been carried out during 
2018 using community based-targeting methodologies conducted by municipal and community committees and validated, with local 
municipal authorities and community leaders prior to project implementation. UNICEF prioritized families with the greatest quantity of 
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children under five years old, which are the most vulnerable to water -borne diseases; water access through the most unsafe water 
sources, as superficial water sources/wells/ community taps; lowest household and livelihood income and households headed by women.  

 
 

5. CERF RESULTS 

CERF allocated USD3 million in Honduras from its window for underfunded emergencies to provide integral, life -saving response actions 
related food assistance, food insecurity and WASH services in 26 most affected municipalities in the dry corridor. This funding enabled UN 
agencies and partners to provide food assistance through cash transfers to 81,160 people, access to safe water and appropriate sanitation 

to 27,252 people and provide livelihoods support benefiting 15,000 people. 
 
In coordination with the Humanitarian Country Team, the municipalities and community committees, WFP provided assistance for one 
month to 16,232 households severely affected by drought and at risk of food insecurity, stimulating their capacity to overcome this latest 

shock crisis relief and supporting early recovery. Technical assistance at the national and local levels was provided to impr ove community-
based targeting, enhance early recovery and rebuild livelihoods, improving food security and nutrition. This strengthened the delivery of 
targeted relief assistance complementing resources from the Government and promoted activities to stimulate early recovery and rebuild 

livelihoods. 
 
Through the food security project led by FAO, around 910 families were able to establish mini-irrigation systems and waste/residual water 

at the garden level. This allowed them to produce small quantities of vegetables throughout the year and irrigate established fruit trees at 
the household level. Additionally, it was possible to install 45 geomembrane-based water harvesting systems (less expensive that the 
originally planned concrete-base systems) with a capacity to store 9 m3 of water each, making a total of 405 m3. Each water harvesting 
system has the capacity to irrigate 600 m2. Adding all of them together, a total area of 3.85 mz can now be irrigated. Thus, the number of 

beneficiaries was increased almost five-fold. 100%  of the beneficiaries were trained in soil and water management technologies, including: 
no burning, stubble management, zero tillage, planting spacing, adequate and timely application of fertilizers, etc. A total of 352 
households of whom 37%  were women-headed, participated in the training of family gardens with a bio-intensive approach. This is a small-

scale sustainable organic farming method focused on self-consumption and mini marketing. It is used in communities that do not have 
sufficient quantity and quality of soil to cultivate.  
 

Through the WASH project, UNICEF and its partners provided household filters plus training on operation and maintenance for 8 ,379 
persons, improvement of wells and water catchment facilities coupled with training on practices for water quality treatment for 5,060 
persons, Rain water harvesting systems plus training on operation and maintenance for 2,675 persons, training on positive WASH habits 
for 5,569 persons, and delivering key WASH key lifesaving messages for at least 5,569 persons. 

From July to December 2020, the project supported humanitarian assistance for 27,252 (6,488 families) persons affected by drought in 10 
municipalities of the Dry Corridor in Honduras. 
 

6. PEOPLE REACHED 

The projects accomplished their objectives in terms of planned beneficiaries and in terms of outputs, impact, and results. All planned 

counterparts and partners supported all projects and actions. The number of beneficiaries was maintained as planned in two of the 
projects, food assistance and food security.  
 

The wash  project increased the total number of beneficiaries by 12,552 as a result of a participatory approach to identification of specific 
local needs and selection of beneficiaries, involving the local government, and local community and water boards, which led to the 
prioritization of community sites for Installation of Rain Water Harvesting systems and retrofitting of wells, as opposed to h ousehold 

facilities as initially envisioned in the project proposal, an over-achievement regarding quantity of beneficiaries was registered. In addition, 
in kind contributions from beneficiaries and local governments as construction materials and local freight costs, led to higher investments 
on family filters, reaching more families than initially planned. 
 

In case of WFP´s food assistance project, the CERF contribution complemented government transfers to assist the most vulnerable 
households affected by drought and facilitate their relief and early recovery while strengthening institutional emergency response 
capacities. This contribution allowed to quickly respond in this most critical moment while other donors get organized by contacting their 

HQs.  
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FAO through the food security project achieved and exceeded the objectives through the effort of the NGOs, in collaboration with local 
governments, the other participating system agencies (WFP and UNICEF), the participating communities and families. Of the total families 

approached (1,090 producers), 36%  have children under the age of five and 74%  were not receiving technical assistance from any 
organization. Initially, it was calculated that the 3,000 families directly benefited by the project would be comprised of 5 members per 
family; in this way reaching 15,000 beneficiaries. During the execution, it was determined that the households were represented by 1,315 
Men and 1,685 Women, making up a total of 13,706 members within the project, with an average of 4.6 people per family.  

 
 

TABLE 4: NUMBER OF PEOPLE DIRECTLY ASSISTED WITH CERF FUNDING BY CATEGORY1 

Category Number of people (Planned) Number of people (Reached) 

Host communities 81,160 93,712 

Refugees 0 0 

Returnees 0 0 

Internally displaced persons 0 0 

Other affected persons 0 0 

Total 81,160 93,713 

1 Best estimates of the number of people directly supported through CERF funding by category. 

TABLE 5: NUMBER OF PEOPLE DIRECTLY ASSISTED WITH CERF FUNDING BY SEX AND AGE 2 

 Men (≥18) Women (≥18) Boys (<18) Girls (<18) Total  

Planned 12,987 21,100 23,160 23,913 81,160 

Reached 14,224 21,451 28,837 29,201 93,713 

2 Best estimates of the number of people directly supported through CERF funding by sex and age (totals in tables 4 and 5 should be the same). 

 

TABLE 6: NUMBER OF PEOPLE DIRECTLY ASSISTED WITH CERF FUNDING (PERSONS WITH DISABILITIES)  3 

 Men (≥18) Women (≥18) Boys (<18) Girls (<18) Total  

Planned (Out of the total targeted) 317 355 98 103 873 

Reached (Out of the total reached) 422 377 358 273 1,430 

3 Best estimates of the number of people with disabilities directly supported through CERF funding. 

 

TABLE 7a: NUMBER OF PEOPLE DIRECTLY ASSISTED WITH CERF FUNDING BY SECTOR (PLANNED) 4 

By Cluster/Sector (Planned) Men (≥18) Women (≥18) Boys (<18) Girls (<18) Total  

Food Security  - Agriculture (incl. livestock, 
fisheries and other agriculture based 
livelihoods)  

4,938 4,746 2,714 2,602 15,000 

Food Security  - Food Assistance  12,987 21,100 23,160 23,913 81,160 

Water Sanitation Hygiene - Water, Sanitation 
and Hygiene  

3,740 5,609 2,140 3,211 14,700 
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TABLE 7b: NUMBER OF PEOPLE DIRECTLY ASSISTED WITH CERF FUNDING BY SECTOR (REACHED)4 

By Cluster/Sector (Reached) Men (≥18) Women (≥18) Boys (<18) Girls (<18) Total  

Food Security  - Agriculture (incl. livestock, 
fisheries and other agriculture based 
livelihoods) 

3,905 5,004 2,103 2,694 13,706 

Food Security  - Food Assistance 16,300 24,500 18,969 21,391 81,160 

Water Sanitation Hygiene - Water, Sanitation 
and Hygiene 

4,977 5,960 7,817 8,499 27,252 

4 Best estimates of the number of people directly supported through CERF funding by sector.  
 

 

7. CERF’S ADDED VALUE 

 

a) Did CERF funds lead to a fast delivery of assistance to people in need?  

YES  PARTIALLY  NO  

UN’s agencies and NGOs partners (ADAL, ADEPES, ADRA, CARITAS, Save the Children, Sur en Acción ) worked in a coordinated way 
to achieve the results, and reached the beneficiaries in a fast way. The knowledge and commitment of the NGOs and their previous 

presence  in the selected municipalities were fundamental  to achieve the results in the required period of implementation. 
The Ongoing operation of WFP and their previous experience allowed  and immediate start of  the operations funded by the CERF in 
coordination with cooperating partners and local counterparts (such as municipal authorities, CODEMs and CODELs), given the already 

existing platform of food assistance in place and the existing expertise in the implementation of Cash Based Transfer (CBT) modality. 
A tangible added value in humanitarian response was the integration of the different actors, allowing a better understanding of the role 
of local governments in the organization and defining response actions, while also allowing for the adequate focus on the most 

vulnerable populations. Of note is the role of civil society, especially the network of health volunteers, who expanded the monitoring 
network at the community and family level. 
Through CERF UFE Window, UNICEF HN CO was able to timely implement immediate and critical lifesaving climate resilient WASH 
services in support to food and nutritional security, improving coordination among humanitarian sectors and partners, for successfully 

coping with the adverse effects of drought over safe WASH services for the most affected families by food insecurity, as evidenced by 
WASH behavioral change and dropping diarrhea rates.    
 

b) Did CERF funds help respond to time-critical needs? 

YES  PARTIALLY  NO  

CERF funds allowed WFP and its partners to deliver assistance to affected families during a very critical time for drought - when food 
reserves were depleted or had seriously diminished -. Moreover, cash transfers encouraged people to work in the rehabilitation and/or 

creation of assets at the community and household level which eventually contributed to strengthen people’s livelihoods.  
CERF project provided provision of basic emergency technical assistance for the most vulnerable inhabitants and families w ith food 
insecurity affected by drought in municipalities in the dry corridor of Honduras, to prevent further deterioration of living conditions in rural 

areas and restore food production capacity as quickly as possible. 
Through UFE CERF Window, for example, the percentage of people not using a treatment method for drinking water dropped from 
41.7%  to 1.2% , and the percentage of people washing their hands before preparing food increased from 60.4%  to 90.1% , as per a  

sample of 284 interviewed beneficiaries through the project’s initial and exit baseline. Diarrhea rates dropped from six to zero per week 
in a sample Health Center in one of the target municipalities during 13 weeks after the start of the project to date, and zer o cases were 
registered during the same period for another Health Center providing health services to 5 target communities, as per official records of 
the Health Centers. 

 

c) Did CERF improve coordination amongst the humanitarian community?  

YES  PARTIALLY  NO  
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The project has substantially contributed to improve coordination at all levels: among UN agencies, local NGOs, Government, local 
authorities, and other stakeholders at community level. To work within the CERF framework has fostered positive coordination and 
information exchange dynamics such as periodic meetings and roundtables, workshops, etc. Coordination on the field has been a lso 

promoted through participative and inclusive processes which have called for partners’ engagement and compromise. 
Coordination meetings were carried out every month with the agency’s focal points and the cooperation partners at national level and in 
the field, to report advances but also have as a space to share challenges, good practices and ways to address difficulties as a team.  
Multisectoral field monitoring visits were also conducted during the period of the CERF implementation to be close to the beneficiary 

communities and share their point of view of the implementation process.  
The good coordination established has been a key factor for the execution of the activities and consequently for reaching the  planned 
goal, not only in terms of the selected beneficiaries but also during the training sessions.  

 

d) Did CERF funds help improve resource mobilization from other sources? 

YES  PARTIALLY  NO  

WFP managed to mobilize additional resources to assist the families affected by drought through the government of 
Honduras and international cooperation. The Government of Germany made a contribution of more than US$ 1 million to 
provide emergency food assistance to 16,231 families severely affected by drought in the Dry Corridor. Those contributions 
allowed the delivery of three cash assistance to targeted families (one provided by CERF). 
 
The contribution of CERF funds and the support of FAO motivated the municipal mayors to hire technicians to support the 
distribution of supplies and the provision of technical assistance, as well as investments with their own resources. They 
supported the mobilization of supplies, materials and equipment from the municipal capitals to each of the villages of each 
municipality. 
 

e) I f applicable, please highlight other ways in which CERF has added value to the humanitarian response  

Through CERF it has been possible to give an integrated and multi-sectorial response to the drought emergency, food 
security, food assistance and water, sanitation and hygiene. This has eventually contributed to promote a higher and more 
sustainable impact. CERF has also served to position UN humanitarian principle in the response and provision of 
assistance (international standards in the food ration, quality of water, etc.). 
The interagency/intersectoral coordination and the partners’ commitment during the implementation period were important 
factors to ensure timely response to the affected population, and the gained experience will allow better joint interventions  
in the future. 
Through CERF UFE funding, UNICEF HN CO mobilized its humanitarian structure and preparedness actions  to further 
integrate its Climate Resilient WASH Services strategy into local (municipal and community) level key sectoral stakeholders 
plans, supporting leverage of local resources for building resilience to drought affected communities, also supporting the 
link among humanitarian and development activities. A clear example is the achievement of access to Safe water sources, 
moving up the WASH ladder from Basic access to Safe access.  For example 2, through the improvement of community 
wells/boreholes coupled with the provision of filters for household use and training for WASH positive habits, the 
percentage of people improving their access to water from Basic access to Safe access through boreholes rose from 
11.7% to 31.6%, as per data of a sample of 284 interviewed beneficiaries through the project’s initial and exit baseline. 

 
 

8. LESSONS LEARNED 

 

TABLE 8: OBSERVATIONS FOR THE CERF SECRETARIAT 

Lessons learned Suggestion for follow-up/improvement 

                                                                 
2
 https://washdata.org/monitoring/drinking-water. Access on Februrary 12, 2020. 

https://washdata.org/monitoring/drinking-water
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CERF projects provided technical assistance and training to 

producers who had not previously been assisted by an 
organization. Likewise, rural savings banks and small enterprises 
that were inactive due to the weather situation presented during 

the years 2018 and 2019 were reactivated on the initiative of local 
organizations. Likewise, innovative technologies such as 
waste/residual water filters were implemented, which allowed 

families to reuse water that comes from household activities 
(personal hygiene or cooking) to water the plants at the garden 
level. This technology also avoided mosquito breeding grounds 
because standing water was eliminated. The production of 

biointensive nurseries was another innovation. At the municipal 
organizations and mayors level, the project impacted the provision 
of corn, bean and sorghum shellers/de-husker which will facilitate 

the activity of harvesting these grains and will also strengthen the 
collection centers of the nine grain banks that CERF supported. 
Finally, the introduction of new varieties of corn and beans, will 

allow families to obtain fresh seed for the next planting cycle. 

When CERF funds are implemented, it is necessary to organize a 
work platform to strengthen the management capacity of local 

actors and, therefore, work for their own development. This will 
support the identification of funds for new projects implemented by 
local government institutions. 

Continuous coordination among the United Nations Agencies and 
NGO partners, during the preparation of the CERF proposal was 

relevant in order to deliver an integrated response to the affected 
population to satisfy their critical needs. 

Good practice that must be always considered for future actions.  

  

 

TABLE 9: OBSERVATIONS FOR COUNTRY TEAMS 

Lessons learned Suggestion for follow-up/improvement Responsible entity 

The participatory process of selecting 
beneficiaries for cash transfers, support for 
the establishment of family gardens, delivery 
of agricultural inputs, drip irrigation systems, 
and others; in which community leaders, 
CODEM / CODEL, were involved, managing 
to attend to affected families according to the 
selection criteria, decreasing the political 
party bias. 

Strengthening and promoting community 
participation in the process of selecting and 
updating beneficiaries. 

Agencies and 
implementing partners 

Interagency Coordination, participatory 
processes in the selection of beneficiaries, 
community and municipal support. Successes 
achieved: Through funding from CERF UFE, 
UNICEF mobilized its humanitarian structure 
and preparedness actions to further integrate 
its Climate Resistant WASH Services strategy 
into the plans of key sectoral stakeholders at 
the local (municipal and community level) ), 
supporting the use of local resources to 
increase resilience to drought-affected 
communities, also supporting the link 
between development and humanitarian 
activities. A clear example is the achievement 

Continue with close interagency coordination, 
active involvement of the beneficiaries, 
municipalities, water boards and patronages 
from the beginning. 

Agencies and 
implementing partners 
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of access to safe water sources, climbing the 
WASH ladder from basic access to safe 
access. For example, through the 
improvement of wells / community intake 
works along with the provision of filters for 
domestic use and training for positive WASH 
habits, the percentage of people who 
improved their access to water from basic 
access to safe access through the wells it 
increased from 11.7% to 31.6%, according to 
data from a sample of 284 beneficiaries 
interviewed through the initial and exit 
baseline of the project. 

Good selection of implementing partners.  
Coordination of agencies when evaluating the 
same partner for implementation 

Implementing agencies 

Developing an implementation plan together 
with the technicians in the field, allowed the 
stipulated times for the activities to be as 
close to reality as possible, due to this the 
shortcomings were minimal. 

Coordination between the different NGOs and 
the technicians of the agencies present in the 
field conducive to the implementation being 
effective. 

Implementing agencies 
and partners 
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PART II 

9. PROJECT REPORTS 

9.1. Project Report 19-UF-FAO-012 - FAO 

1. Project Information 

 

1. Agency: FAO 2. Country:  Honduras 

3. Cluster/Sector: 
Food Security - Agriculture (incl. 
livestock, fisheries and other 

agriculture based livelihoods) 

4. Project Code (CERF): 19-UF-FAO-012 

5. Project Title:  Food Security emergency support for drought-affected and vulnerable households 

6.a Original Start Date: 18/04/2019 6.b Original End Date: 31/12/2019 

6.c No-cost Extension:  No      Yes If yes, specify revised end date: [    DD.MM.YY] 

6.d Were all activities concluded by the end date? 

(including NCE date) 
 No      Yes (if not, please explain in section 3) 

7.
 F

u
n

d
in

g
 

a. Total requirement for agency’s sector response to current emergency:  

 
US$ 9,878,356 

b. Total funding received for agency’s sector response to current emergency:  

 
US$ 121,644 

c. Amount received from CERF: US$ 749,994 

d. Total CERF funds forwarded to implementing partners 

of which to: 

US$ 116,081 

Government Partners US$ 0.00 

International NGOs US$ 0.00 

National NGOs US$ 116,081 

Red Cross/Crescent US$ 0.00 

 

2. Project Results Summary/Overall Performance 

FAO, through the CERF UFE- project, in coordination with the World Food Program and UNICEF, provided provision of 
basic emergency technical assistance for the most vulnerable inhabitants and families with food insecurity affected by 
drought in municipalities in the dry corridor of Honduras, to prevent further deterioration of living conditions in rural areas 
and restore food production capacity as quickly as possible in the municipalities of Vado Ancho, Liure, Soledad, Yauyupe 
and Texiguat in the department of El Paraíso and Orocuina, Apacilagua , Morolica and Duyure, in the department of 
Choluteca. In response to the above, actions were coordinated with the Mancomunidades, municipalities and national 
institutions present in the area (NGO). The project focused on serving 187 communities in nine targeted municipalities, 
benefiting 3,000 families directly, of which 1,315 were men and 1,685 women, benefiting a total 13,706 people. 
Furthermore, 0.7% of direct producers were people with special abilities. Of the total families approached (1,090 
producers), 36% have children under the age of five and 74% were not receiving technical assistance from any 
organization. The objectives were achieved and exceeded through the effort of the NGOs, in collaboration with local  
governments, the other participating system agencies (WFP and UNICEF), the participating communities and families.  
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3.  Changes and Amendments 

The number of beneficiaries was maintained as planned. There were only small changes in terms of the waste/residual water systems 
that were originally associated with mini irrigation. A change was also made with the construction of water harvesters, which  were 
originally considered concrete, but due to the experiences of other projects, these were changed to geomembranes since their 

installation is more practical and in addition to being able to easily be mobilize to the various sites. Over 100%  of the goa l was achieved 
during the time the project was carried out from July 1 to December 31, 2019. In the case of kits for micro irrigation systems and 
waste/residual water, the goal was not achieved because the beneficiaries lack access to piped water and natural sources.  

 
Activity   Planned  Reached  % 

Establishment of family  gardens with radish, pumpkin, cucumber, beans and 

vegetative material (pineapple, cassava and sweet potatoes) 

2,250 2,260 100 

Installation of micro irrigation systems (100 m 2) 918 910 99 

Installation of waste/residual water systems 918 897 97 

Installation of water harvesters 45 51 113 

Distribution of inputs to families: fertilizers (12-24-12, urea and foliage 

fertilizer) corn, bean and sorghum seeds. 

3,000 3,045 101 

Refurbishing of seed grain banks with metal silos of 18 qq and 810 qq of 

grains (162 beans and 648 corn). 

9 9 100 

Prov ision of a de-shelling/hursher machine to support the activ ities of 

harvesting corn, beans and sorghum in the municipalities in the 9 

municipalities of the project. 

9 9 100 

  
4. People Reached  

 4.a Number of People Directly Assisted with CERF Funding (Planned) 

Cluster/Sector Food Security  - Agriculture (incl. livestock, fisheries and other agriculture based livelihoods) 

Planned Men (≥18) Women (≥18) Boys (<18) Girls (<18) Total  

Host communities 4,938 4,746 2,714 2,602 15,000 

Refugees 0 0 0 0 0 

Returnees 0 0 0 0 0 

Internally  displaced persons 0 0 0 0 0 

Other affected persons 0 0 0 0 0 

Total 4,938 4,746 2,714 2,602 15,000 

Planned Men (≥18) Women (≥18) Boys (<18) Girls (<18) Total 

Persons with Disabilities (Out of the total 
number of "people planned") 

0 0 0 0 0 

 

4.b Number of People Directly Assisted with CERF Funding (Reached) 

Cluster/Sector Food Security  - Agriculture (incl. livestock, fisheries and other agriculture based livelihoods) 

Reached Men (≥18) Women (≥18) Boys (<18) Girls (<18) Total  

Host communities 3,905 5,004 2,103 2,694 13,706 
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Refugees                                      

Returnees                                      

Internally  displaced persons                                      

Other affected persons                                                    

Total                                                                  

Reached Men (≥18) Women (≥18) Boys (<18) Girls (<18) Total 

Persons with Disabilities (Out of the total 
number of "people reached") 

                                     

 

In case of significant discrepancy 

between figures under planned and 
reached people, either in the total 
numbers or the age, sex or category 

distribution, please describe reasons: 

Initially, it was calculated that the 3,000 families directly benefited by the project would be 

comprised of 5 members per family; in this way reaching 15,000 beneficiaries. During the 
execution, it was determined that the households were represented by 1,315 Men and 
1,685 Women, making up a total of 13,706 members within the project, with an average of 

4.6 people per family. 

 

4.c Persons Indirectly Targeted by the Project 

The project focused on serving 187 communities in nine municipalities: Orocuina (33), Apacilagua (24), Duyure (12), Morolica (13), in 
the department of Choluteca. Liure (15), Soledad (29), Vado Ancho (13), Texiguat (42) and Yauyupe (6), in the department of El 
Paraíso. Benefiting a total of 3,000 families directly, of which they were represented by 1,315 men and 1,685 women, making u p 13,706 

members in total within the project, with an average of 4.6 people per family, where 7,131 are men and 6,575 are women. Furthermore, 
0.7%  of direct producers are people with special abilities. Of the total families approached (1,090 producers), 36%  have children under 
the age of five and 74%  were not receiving technical assistance from any organization, which had families at risk of food security, 

especially younger children. 
 
The selection criteria and the number of beneficiaries per component were determined as follows: a) The target group were the  
communities and families served by WFP with the Cash-trasnfer; b) families were selected with community leaders and socialized and / 

or verified with municipal governments, NGOs and other projects present in the area and c) NGOs were asked to pay special attention 
to female heads of household and people with special abilities. In general, the direct beneficiaries were maintained as planned: 3,000 
families, of which 57%  were women and 43%  men. This low percentage of participating men is due to the fact that, in some households, 

due to the emergency, many men have migrated to other areas in search of employment and in others the beneficiaries were single 
mothers. 
 

 

5.  CERF Result Framework 

 

Project Objective 
To prevent the further deterioration of living conditions in rural areas by re-establishing food production 
capacity as quickly as possible. 

 

Output 1 Basic emergency livelihood assistance to the most vulnerable and food insecure families affected by drought is provided 

Sector Food Security - Agriculture (incl. livestock, fisheries and other agriculture based livelihoods) 

Indicators Description Target Achieved Source of Verification 

Indicator 1.1 %  of families that receive basic-grain 

seeds, assorted vegetable seeds and 
fertilizers 

100%  (3,000 households) 100%  (3,000 

households) 

Meeting notes, municipal 

registries, distribution 
lists, receiving notes, 
local partner reports.  
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Indicator 1.2 %  of families with sustainable family 
gardens disaggregated by household 

75%  (2,250 households) 2,260 households Meeting notes, municipal 
registries, distribution 
lists, receiving notes, 
local partner reports. 

Indicator 1.3 No. of families that have access to water 
harvesting infrastructure (micro irrigation 

kits) 

250 910 Meeting notes, municipal 
registries, distribution 

lists, receiving notes, 
local partner reports. 

Indicator 1.4 %  of families have been trained in good 
agricultural practices for the adequate 
management of their livelihoods (backyard 

gardens, and crops) 

100%  (3,000 households) 100%  (3,000 
households) 

Training agendas, 
records, and attendance 

registries.  Local partners 

assistance records in 
training sessions.  

Explanation of output and indicators variance:  Around 910 families were able to establish mini-irrigation systems and 
waste/residual water at the garden level. This will allowed them to produce 
small quantities of vegetables throughout the year and irrigate established 

fruit trees at the household level. Additionally, it was possible to install 45 
geomembrane-based water harvesting systems (less expensive that the 
originally planned concrete-base systems) with a capacity to store 9 m3 of 
water each, making a total of 405 m3. Each water harvesting system has the 

capacity to irrigate 600 m2. Adding all of them together, a total area of 3.85 
mz can be irrigated. Thus the number of beneficiaries was increased almost 
five-fold. in 

Activities Description  Implemented by 

Activity 1.1 Training and technical assistance to heads of family  FAO, Technical Municipal teams and local National NGOs 

Activity 1.2 Procurement of basic-grain seeds, vegetable seeds and other 

propagation materials (i.e. fertilizers) 

FAO 

Activity 1.3 Distribution of basic-grain seeds, vegetable seeds and other 

propagation materials (i.e. fertilizers) 

FAO and local National NGOs 

Activity 1.4 Procurement of micro irrigation equipment and systems FAO 

Activity 1.5 Distribution and building of micro irrigation equipment and 
systems 

FAO and local National NGOs 

Activity 1.6 Procurement of grain-storage bins FAO 

Activity 1.7 Distribution of grain-storage bins FAO 

Activity 1.8 Diffusion and implementation of Good Agricultural Practices FAO, Technical Municipal teams and local National NGOs 

Activity 1.9 Coordination and complementarity with the World Food 

Programme (WFP) and UNICEF activities involved in 
emergency response including beneficiary identification and 
targeting methodology, coordination of implementing activities 
and provision of beneficiary trainings through local NGOs and 

municipal governments and M&E 

FAO and local National NGOs 

 

Output 2 NGOs and local governments have technical and methodological capabilities to provide emergency assistance 

Sector Food Security - Agriculture (incl. livestock, fisheries and other agriculture-based livelihoods) 

Indicators Description Target Achieved Source of Verification 

Indicator 2.1 Number of Good Agricultural Practices 
(GAP) promoted and implemented to 

10 10 Training agendas and 
curricula, records, and 



18 

 

reduce risk and increase resilience in the 
face of drought and with a gender 
approach. 

attendance registries.  
Local partner´s 

assistance records in 
training sessions. 

Indicator 2.2 Percentage of households that implement 
GAP promoted and implemented in the 

framework of the project for risk reduction 
and resilience in the face of drought. 

70%  (2,100 households) 3,000 Local partners assistance 
records in training 

session and progress 
reports 

Indicator 2.3 Number of municipalities that implement 
local ordinances in favor of good 
environmental practices. 

7 7 Targeted municipalities 
made declarations and 

established local 

ordinances not allowing 
agricultural, livestock and 

fire burning in these 

municipalities. 

Explanation of output and indicators variance:  On the subject of good agricultural practices, 100%  of the beneficiaries were 

trained in soil and water management technologies, these were: no burning, 
stubble management, zero tillage, planting spacing, adequate and timely 
application of fertilizers, etc. A total of 352 households of whom 37%  were 
women-headed participated in the training of family gardens with a bio-

intensive approach. This is a small-scale sustainable organic farming method 
focused on self-consumption and mini-marketing. It is used in communities 
that do not have sufficient quantity and quality of soil to cultivate. This training 

was coordinated with the PanAmerican University "El Zamorano". 

Activities Description  Implemented by 

Activity 2.1 Elaboration of Letter of Agreement with NGOs FAO 

Activity 2.2 Technicians from local NGOs, partner agencies and local 
governments trained in targeting project beneficiaries and in 
the comprehension of the gender approach and methodology. 

FAO; FAO has a gender policy that is implemented in all 
its programs and projects and also requests partner 
institutions to implement that policy. Therefore, from the 

beginning of the project, NGOs were asked to involve 
men, women, youth and people with special abilities in the 
planning, implementation and evaluation of all activities; 

women's opinions are important for decisions. In all the 
training there were around 50%  of women 

Activity 2.3 Basic technical training on emergency response, livelihood 
saving actions and GAP provided to NGOs and local 
governments technical teams. 

FAO; the technicians of the environmental units of the 9 
municipalities were trained and strengthened in good 
water and soil management practices. This allowed 7 
municipalities to make declarations of not allowing 

agricultural, livestock and fire burning in these 
municipalities; the rest are in the declaration process. 

Activity 2.4 Good environmental practices training to community leaders. FAO 
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6. Accountability to Affected People 

 

6.a   IASC AAP Commitment 2 – Participation and Partnership 

How were crisis-affected people (including vulnerable and marginalized groups) involved in the design, implementation and 
monitoring of the project? 
 

FAO designed an initiative that aimed to provide basic emergency assistance to the most v ulnerable households and food insecure 
families affected by drought. FAO and its local partners developed an urgent intervention to guarantee the availability of basic foods 
among affected families, which in its design included local / municipal governments, civil society groups, producer associations and 

productive groups. Several open councils and town-halls were organized throughout the project cycle and regular meetings were held 
to provide progress on the implementation of project activities with these same stakeholders. 

Were existing local and/or national mechanisms used to engage all parts of a community in the response? If the national/local  
mechanisms did not adequately capture the needs, voices and leadership of women, girls and marginalised group s, what 
alternative mechanisms have you used to reach these? 

 
The contribution of CERF funds motivated the municipal mayors to hire technicians to support the distribution of supplies and  the 
provision of technical assistance, as well as investments with their own resources. They supported the mobilization of supplies, 
materials and equipment from the municipal capitals to each of the villages of each municipality. The critical indicator to p rioritize the 

most vulnerable people was food consumption, based on the national Food Security Assessment in Emergencies carried out in August 
2018 under the leadership of WFP that showed that the cumulative effect of the drought meant that 1 in 4 households were in severe or 
moderate food insecurity and that the population in food insecurity was more than 105,000 households, of which about 15,000 were 

already in severe food insecurity. Local mechanisms and municipal town-halls were held to explain the prioritization mechanism, 
targeting criteria and implementation modalities. Representatives of targeted communities, local groups, farmer organizations and 
women groups participated. 

 
Through the training and workshop development processes, it was recorded that on average 50%  of the participants were women, 
giving them the opportunity to learn about and adopt good agricultural practices. The implementation of the project was comprehensive, 
awakening the interest of women to such an extent that when they were unable to attend the workshops and the delivery of inpu ts and 

seeds they sent their husbands to represent them in order not to lose those benefits. It is important to highlight that around 33%  of the 
participating women were single mothers. 

6.b   IASC AAP Commitment 3 – Information, Feedback and Action  

How were affected people provided with relevant information about the organisation, the principles it adheres to, how it 
expects its staff to behave, and what programme it intends to deliver?  

 
Local mechanisms and municipal town-halls were held to explain the prioritization mechanism, targeting criteria and implementation 
modalities. Representatives of targeted communities, local groups, farmer organizations and women groups participated.  The target 
group were the communities and families served by WFP with the Cash-trasnfer; b) the families were selected with the community 

leaders and socialized and / or verified with the municipal governments, the NGOs and other projects present in the area and c) the 
NGOs were asked to pay special attention to female heads of household and people with special abilities.  

Did you implement a complaint mechanism (e.g. complaint box, hotline, other)? Briefly describe some of 
the key measures you have taken to address the complaints. 

Yes       No  

The coordination of the actions of all agencies at the territory level was well marked given that the implementing institutions were also in 
charge of the actions of WFP.  Coordination between these implementing partners and local municipal offices was at all times 
maintained with good reciprocity. Local municipal offices and their technical teams developed an accountability and feedback system 

allowing beneficiaries at community level to express any misgivings.  
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At the end of the program, the participating population received the benefits in a more orderly and comprehensive manner, this was the 
specific case of the municipalities of Orocuina and Apasilagua. During the project closing event, the beneficiaries, leaders and local 
authorities expressed satisfaction with the articulated and comprehensive way of working on this project 

Did you establish a mechanism specifically for reporting and handling Sexual Exploitation and Abuse 
(SEA)-related complaints? Briefly describe some of the key measures you have taken to address the 

SEA-related complaints. 

Yes       No  

      

Any other comments (optional): 
 

      

 

7. Cash and Voucher Assistance (CVA) 

 

7.a   Did the project include Cash and Voucher Assistance (CVA)? 

Planned Achieved 

No Choose an item. 

7.b   Please specify below the parameters of the CVA modality/ies used . If more than one modality was used in the project, please 

complete separate rows for each modality. Please indicate the estimated value of cash that was transferred to people assisted 
through each modality (best estimate of the value of cash and/or vouchers, not including associated delivery costs).  

CVA Modality Value of cash (US$) a. Objective b. Cluster/Sector c. Conditionality d. Restriction 

 US$ [insert amount] Choose an item. Choose an item. Choose an item. Choose an item. 

 US$ [insert amount] Choose an item. Choose an item. Choose an item. Choose an item. 

 US$ [insert amount] Choose an item. Choose an item. Choose an item. Choose an item. 

Supplementary information (optional): 

[Add text here] 

 

8. Evaluation: Has this project been evaluated or is an evaluation pending?     

 

On December 04 and 05/2019, an evaluation was carried out with the beneficiaries of the 
project and with the participation of municipal mayors, where they were consulted on the 

following topics: a) what actions are being carried out for risk management on their farm 
and / or plot; b) what actions did the project develop for the management of environmental 
and social risks; c) What other actions should we promote from projects aimed at 
environmental and social disaster risk management (DRM); and d) finally, as the 

participants saw the support of the project in terms of inputs, technologies such as water 
harvesters, mini irrigation, gray water, seeds, grain banks and threshing machines, among 
others.The 9 mayors were also asked about: 1) what is the assessment of the CERF 

project ?; 2) What was their complementary in the project activities; 3) How the project 
helped reduce the impacts of drought in your municipality and 4) What other actions could 
be carried out in your municipality to reduce the effect of the drought. 

 

EVALUATION CARRIED OUT  

EVALUATION PENDING  

NO EVALUATION PLANNED  
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Key findings included:  
• Good quality seed was delivered, but with a very long growing cycle. 
• The vegetative material did not arrive on time. 
• New knowledge was implemented: planting system, my irrigation systems, crops planted 

in different lots, better distances. 
• Families that were unable to plant in the past due to lack on inputs and seeds managed 
to sow 

• Use of bayfolan (foliage fertilizer) on beans 
• The fertilizer that was delivered was enough. 
• It is important that a manual on technologies learned during the training be provided 

• Leaders had a multiplier effect with the beneficiaries of the project 
 
Impact 
Reduction of burning due to municipal training and ordinances. 

Greater availability of grains in the community. 
The use of local seed was promoted because it can be harvested faster. 
Seed selection was implemented in the plots from the moment they started flowering. 

Strengthening of local organizations (grain banks, silos and sheller/husker). 
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9.2. Project Report 19-UF-CEF-035 - UNICEF 

1. Project Information 

 

1. Agency: UNICEF 2. Country:  Honduras 

3. Cluster/Sector: 
Water Sanitation Hygiene - 
Water, Sanitation and Hygiene 

4. Project Code (CERF): 19-UF-CEF-035 

5. Project Title:  
Humanitarian WASH response for communities affected by drought in the Valle, Francisco Morazán 
and Choluteca departments 

6.a Original Start Date: 18/04/2019 6.b Original End Date: 31/12/2019 

6.c No-cost Extension:  No      Yes If yes, specify revised end date: [    DD.MM.YY] 

6.d Were all activities concluded by the end date? 

(including NCE date) 
 No      Yes (if not, please explain in section 3) 

7.
 F

u
n

d
in

g
 

a. Total requirement for agency’s sector response to current emergency:  

 
US$ 468,000 

b. Total funding received for agency’s sector response to current emergency:  

 

US$ 28,000 

c. Amount received from CERF: US$ 440,000 

d. Total CERF funds forwarded to implementing partners 

of which to: 

US$ 399,323.26 

Government Partners US$       

International NGOs US$ 399,323.26 

National NGOs US$       

Red Cross/Crescent US$       

 

2. Project Results Summary/Overall Performance 

 

 

Through this CERF UFE grant, UNICEF Honduras Country Office (CO) and its partners provided household filters plus training on 
operation and maintenance for 8,379 persons, improvement of wells and water catchment facilities coupled with training on practices for 
water quality treatment for 5,060 persons, Rain water harvesting systems plus training on operation and maintenance for 2,675  

persons, training on positive WASH habits for 5,569 persons, and delivering key WASH key lifesaving messages for at least 5,569 
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persons. 

From July to December 2020, the project supported humanitarian assistance for 27,252 (6,488 families) persons affected by drought in 
10 municipalities of the Dry Corridor in Honduras, that over the past five years (2014-2018), have faced dry spells with cumulative 
effects further exacerbated by El Niño conditions (2014/2015)3, improving access to safe sources of water for vulnerable families. 

 

  

 

3.  Changes and Amendments 

 

 
Changes in needs of people assisted: As a result of a participatory approach to identification of specific local needs and se lection of 

beneficiaries, involving the local government, and local community and water boards, which led to the prioritization of community sites 
for Installation of Rain Water Harvesting systems and retrofitting of wells, as opposed to household facilities as initially envisioned in the 
project proposal, an over-achievement regarding quantity of beneficiaries was registered. Also, in kind contributions from beneficiaries 

and local governments as construction materials and local freight costs, led to higher investments on family filters, reaching more 
families than initially planned.  

 
4. People Reached  

 4.a Number of People Directly Assisted with CERF Funding (Planned) 

Cluster/Sector Water Sanitation Hygiene - Water, Sanitation and Hygiene 

Planned Men (≥18) Women (≥18) Boys (<18) Girls (<18) Total  

Host communities 0 0 0 0 0 

Refugees 0 0 0 0 0 

Returnees 0 0 0 0 0 

Internally  displaced persons 0 0 0 0 0 

Other affected persons 3,740 5,609 2,140 3,211 14,700 

Total 3,740 5,609 2,140 3,211 14,700 

Planned Men (≥18) Women (≥18) Boys (<18) Girls (<18) Total 

Persons with Disabilities (Out of the total 
number of "people planned") 

317 355 98 103 873 

 

4.b Number of People Directly Assisted with CERF Funding (Reached) 

Cluster/Sector Water Sanitation Hygiene - Water, Sanitation and Hygiene 

Reached Men (≥18) Women (≥18) Boys (<18) Girls (<18) Total  

Host communities                               

                                                                 
3 In 132 drought-affected municipalities, 246 micro watersheds are identified as vulnerable due to drought water shortages. ' Socioeconomic analysis of the sector impact of the drought of 

2014 in Central America. Global Water Partnership Central America 2014. https://www.gwp.org/globalassets/global/gwp-cam_files/impacto-sequia-2014_fin.pdf. Retrieved on 

February 18 2020. 

 

https://www.gwp.org/globalassets/global/gwp-cam_files/impacto-sequia-2014_fin.pdf
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Refugees                               

Returnees                               

Internally  displaced persons                               

Other affected persons 4,977 5,960 7,817 8,499 27,252 

Total 4,977 5,960 7,817 8,499 27,252 

Reached Men (≥18) Women (≥18) Boys (<18) Girls (<18) Total 

Persons with Disabilities (Out of the total 
number of "people reached") 

422 377 358 273 1,430 

 

In case of significant discrepancy 
between figures under planned and 
reached people, either in the total 
numbers or the age, sex or category 

distribution, please describe reasons: 

Please note that the total number of persons with disabilities was calculated as a result 

from the arithmetical addition of officially available data disaggregated by type of disability. 
Since one person might experience more than one disability, the total number might be 
lower than indicated. Specific activities for people experiencing disabilities included 

production and dissemination of key lifesaving WASH messages in braille, and one 
targeted WASH positive habits session fit for this target group. 

The discrepancy registered in the distribution of beneficiaries across age and sex groups 
among the number of planned and reached people, is due to the demographic composition 

of selected families and communities, following previously defined priority families 
experiencing food insecurity identified through the EFSA information gathered in 2018 by 
WFP and partners, to which additional WASH criteria were applied where possible: a) 

families with the greatest quantity of children under five years old, which are the most 
vulnerable to water-borne diseases; b) water access through the most unsafe water 
sources, as superficial water sources/wells/ community taps; c) lowest household and 

livelihood income; d) Households headed by women. 

 

 

4.c Persons Indirectly Targeted by the Project 

The project indirectly reached community members beyond prioritised families by delivering key lifesaving WASH messages through 
leaflets, radio transmissions, and strategically located WASH posters in schools, health centres, and local stores.  

 

5.  CERF Result Framework 

 

Project Objective 
3,500 families affected by drought in 10 municipalities in three departments of the Dry Corridor in Honduras, 

will gain access to safe Water, Hygiene and Sanitation (WASH) Services. 

 

Output 1 Improved access to safe water sources 

Sector Water Sanitation Hygiene - Water, Sanitation and Hygiene 

Indicators Description Target Achieved Source of Verification 

Indicator 1.1 The most affected families who lack 
access to water network systems gain 

access to safe water systems (31%  of 
families, and 60%  of beneficiaries are 
women) 

1,090 families/4,578 
persons 

3,837 families / 16,114 
persons 

Standard quarterly 
progress reports  

Explanation of output and indicators variance:  As a result of a participatory approach to identification of specific local needs 
and selection of beneficiaries, involving the local government, and local 



25 

 

community and water boards, which led to the prioritization of community sites 
for Installation of Rain Water Harvesting systems and retrofitting of wells, as 
opposed to household facilities as initially envisioned in the project proposal, 
an over-achievement regarding quantity of beneficiaries was registered. Also, 

in kind contributions from beneficiaries and local governments as construction 
materials and local freight costs, led to higher investments on family filters, 
reaching more families than initially planned.  

Activities Description  Implemented by 

Activity 1.1 Subscription of Project Implementation Agreements with 
partners 

UNICEF Honduras CO 

Activity 1.2 Recruitment of Project supervisor UNICEF Honduras CO 

Activity 1.3 Community organization UNICEF Honduras CO’s Implementing Partners: ADRA 

Honduras and Save The Children Honduras 

Activity 1.4 Provision 26 of Rainwater Harvesting Systems (26 families or 

109 persons), for families lacking access to water network 
systems, including selected affected schools and health 
centres with children undergoing rehabilitation from severe 

malnutrition in target communities to be identified on site 

UNICEF Honduras CO’s Implementing Partners: ADRA 

Honduras and Save The Children Honduras 

Activity 1.5 Provision of 1,040 family filters to ensure water quality (1,040 

families or 4,368 persons), for families lacking access to water 
network systems 

UNICEF Honduras CO’s Implementing Partners: ADRA 

Honduras and Save The Children Honduras 

Activity 1.6 Water quality testing and restoration of 24 dug wells (24 
families or 101 persons), for families lacking access to water 
network systems, 

UNICEF Honduras CO’s Implementing Partners: ADRA 
Honduras and Save The Children Honduras 

 

Output 2 Improved safe and positive WASH practices 

Sector Water Sanitation Hygiene - Water, Sanitation and Hygiene 

Indicators Description Target Achieved Source of Verification 

Indicator 2.1 Affected families trained on key WASH 

practices (1 or 2 and up to 4 members per 
family, and 70%  of trainees are women) 

1,205 families / 5,061 

persons 

1,326 families / 5569 

persons 

Standard quarterly 

progress reports 

Indicator 2.2 Communication materials for positive 
WASH behaviours that include features to 
reach disabled population, delivered to 
affected families (1 or 2 and up to 4 

members per family, and 60%  of 
beneficiaries are women) 

1,205 families / 5,061 
persons 

1,326 families / 5569 
persons 

Standard quarterly 
progress reports 

Explanation of output and indicators variance:  Overachievement possible due to in kind contributions from Municipalities and 
beneficiaries, plus selection of community sites for Rain Water Harvesting 
systems and retrofitting of water resources facilities (as opposed to single-

family facilities), that allowed reaching more beneficiaries.  

Activities Description  Implemented by 

Activity 2.1 Initial Baseline and dissemination of results UNICEF Honduras CO’s Implementing Partners: ADRA 
Honduras and Save The Children Honduras 

Activity 2.2 Training on water disinfection and other WASH positive 
behaviours in times of limited access to water resources 

(including training of local Water Boards on key technical and 

UNICEF Honduras CO’s Implementing Partners: ADRA 
Honduras and Save The Children Honduras 
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management good practices during water scarcity), by 
specialised trainers from ADRA and Save The Children and 
with technical support from the National Autonomous Service 
for Water and Sanitation (SANAA) and the National 

Regulatory Entity of Water Services (ERSAPS)  for 1205 
families or 5,061 persons (1 or 2 up to 4 members per family)  

Activity 2.3 Delivery of key messages for life-saving positive WASH 
behaviours, that includes features to reach disabled 
population, for 1,205 families or 5,061 persons (1 or 2 up to 4 

members per family). 

UNICEF Honduras CO’s Implementing Partners: ADRA 
Honduras and Save The Children Honduras 

Activity 2.4 Final Baseline and dissemination of results UNICEF Honduras CO’s Implementing Partners: ADRA 

Honduras and Save The Children Honduras 

 

6. Accountability to Affected People 

 

6.a   IASC AAP Commitment 2 – Participation and Partnership  

How were crisis-affected people (including vulnerable and marginalized groups) involved in the design, implementation and 
monitoring of the project? 
 

Initial selection criteria through information gathered though the VAM survey by WFP, allowed targeting the most vulnerable g roups 
regarding food and nutritional insecurity. Additional criteria defined for WASH interventions, allowed further prioritisation of beneficiaries 
based on safe access to WASH services 

Were existing local and/or national mechanisms used to engage all parts of a community in the response? If the national/local  
mechanisms did not adequately capture the needs, voices and leadership of women, girls and marginalised groups, what 
alternative mechanisms have you used to reach these? 

 
Community engagement was achieved from the onset of the project though the initial activity of Community organisation, where 
mayors, community and local water boards leaders were convened though a participatory approach, involving woman and girls as key 

decision makers regarding prioritisation of wells and water catchment facilities to be retrofitted, according to the most pressing needs. 
An exit survey on community engagement ran in 49 communities of 8 municipalities, with 159 respondents, showed a 100%  of 
beneficiaries knowingly consulted and informed about activities to be implemented. 

6.b   IASC AAP Commitment 3 – Information, Feedback and Action 

How were affected people provided with relevant information about the organisation, the principles it adheres to, how it 
expects its staff to behave, and what programme it intends to deliver?  

 
The initial activity of Community organisation involving key stakeholders provided the required space to inform all relevant information 
about the organisations involved in the project, their roles and objectives, and their expected relations to the communities.   

Did you implement a complaint mechanism (e.g. complaint box, hotline, other)? Briefly describe some of 

the key measures you have taken to address the complaints. 
Yes       No  

Although a specific complaint mechanism was not implemented, participatory principles for accountability of affected population were 
implemented throughout the project, having a 69%  rate on the community engagement exit survey from respondents who stated hav ing 

had the opportunity to pose questions or complaints during the implementation of the project.  

Did you establish a mechanism specifically for reporting and handling Sexual Exploitation and Abuse 

(SEA)-related complaints? Briefly describe some of the key measures you have taken to address the 
SEA-related complaints. 

Yes       No  
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Although a specific SEA mechanism was not implemented, participatory principles for accountability of affected popu lation were 
implemented throughout the project, having a 100%  rate on the community engagement exit survey from respondents who stated th at 
they did not identify any problems related to sexual exploitation regarding the activities of the project.  

 

Any other comments (optional): 

 
 

 

7. Cash and Voucher Assistance (CVA) 

 

7.a   Did the project include Cash and Voucher Assistance (CVA)? 

Planned Achieved 

No Choose an item. 

7.b   Please specify below the parameters of the CVA modality/ies used . If more than one modality was used in the project, 
please complete separate rows for each modality. Please indicate the estimated value of cash that was transferred to people 
assisted through each modality (best estimate of the value of cash and/or vouchers, not including associated delivery costs).   

CVA Modality Value of cash (US$) a. Objective b. Cluster/Sector c. Conditionality d. Restriction 

 US$ [insert amount] Choose an item. Choose an item. Choose an item. Choose an item. 

 US$ [insert amount] Choose an item. Choose an item. Choose an item. Choose an item. 

 US$ [insert amount] Choose an item. Choose an item. Choose an item. Choose an item. 

Supplementary information (optional): 

[Add text here] 
 

 

8. Evaluation: Has this project been evaluated or is an evaluation pending?     

 

             EVALUATION CARRIED OUT  

EVALUATION PENDING  

NO EVALUATION PLANNED  
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9.3. Project Report 19-UF-WFP-024 - WFP 

1. Project Information 

 

1. Agency: WFP 2. Country:  Honduras 

3. Cluster/Sector: Food Security - Food Assistance 4. Project Code (CERF): 19-UF-WFP-024 

5. Project Title:  
Emergency Food assistance for people affected by Severe Food Insecurity in the Southern Region of 

Honduras. 

6.a Original Start Date: 23/04/2019 6.b Original End Date: 31/12/2019 

6.c No-cost Extension: X No      Yes If yes, specify revised end date: [    DD.MM.YY] 

6.d Were all activities concluded by the end date? 

(including NCE date) 
 No     X  Yes (if not, please explain in section 3) 

7.
 F

u
n

d
in

g
 

a. Total requirement for agency’s sector response to current emergency:  US$ 21,629,814 

b. Total funding received for agency’s sector response to current emergency:  US$ 7,209,938 

c. Amount received from CERF: US$ 1,809,930 

d. Total CERF funds forwarded to implementing partners 

of which to: 

US$ 313,912 

Government Partners US$              

International NGOs US$              

National NGOs US$ 313,912 

Red Cross/Crescent US$              

 

2. Project Results Summary/Overall Performance 

 

 
The general goal was to provided food assistance to a total of 81,160 people in 26 municipalities highly affected by drought according to 
the EFSA 2018. These families were affected by food insecurity due to the ongoing prolonged dry spell and the disruption of coping 

mechanisms occurred due to the cumulative effects of five consecutive years of droughts. These families have already depleted  their 
food reserves and engaged in negative coping mechanisms with high threats for their lives. 
 

The targeted area comprises 26 municipalities in the departments of Choluteca, El Paraiso, Francisco Morazán, Valle and La Paz. 
Beneficiaries will be selected using community based-targeting methodologies conducted by municipal and community committees 
following vulnerability criteria, including household livelihood and income, size of landholdings or asset ownership, demographic 

characteristics such as age, gender, dependency ratio, anthropometric data, and health status. The effective targeting allows not only 
reaching those households most in need but also, to maximize the use and impact of limited resources; and prevent over -supply of food 
assistance, which may result in negative impacts on communities and local market. 
 

 
This contribution from CERF complemented government transfers to assist the most vulnerable households affected by drought and 
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facilitate their relief and early recovery while strengthening institutional emergency response capacities. This contribution  allowed to 
quickly respond in this most critical moment while other donors get organized by contacting their HQs.  
 
Main Activities: 

-based targeting methodologies in partnership with the government, Permanent Contingency 
Commission of Honduras (COPECO) and the Technical Unit for Food and Nutrition Security (UTSAN), municipal authorities, commun ity 
organization and NGOs. 

 
geted assistance for one month to 

16,232 households severely affected by drought and at risk of food insecurity, stimulating their capacity to overcome this la test shock 

crisis relief and supporting early recovery. Technical assistance at the national and local levels will be provided to improve community-
based targeting, enhance early recovery and rebuild livelihoods, improving food security and nutrition.  

 
Strengthened the delivery of targeted relief assistance complementing resources from the Government and promote activities to 

stimulate early recovery and rebuild livelihoods. 
 

complaints and provide feedback on areas in a safe and dignified manner. 
 

 

3.  Changes and Amendments 

 

 
It was impossible to assist the households of the Municipality of Aguaqueterique, in the province of La Paz because of coordination 

problems with local authorities, specifically with the mayor; which elevated into threats which could affect the integrity and safety of the 
staff.  This led to redistribute the 512 households in the Municipalities of Guajiquiro, Mercedes de Oriente, San Antonio del Norte, San 
Jose and San Juan. 

 
4. People Reached  

 4.a Number of People Directly Assisted with CERF Funding (Planned) 

Cluster/Sector Food Security  - Food Assistance 

Planned Men (≥18) Women (≥18) Boys (<18) Girls (<18) Total  

Host communities 0 0 0 0 0 

Refugees 0 0 0 0 0 

Returnees 0 0 0 0 0 

Internally  displaced persons 0 0 0 0 0 

Other affected persons 12,987 21,100 23,160 23,913 81,160 

Total 12,987 21,100 23,160 23,913 81,160 

Planned Men (≥18) Women (≥18) Boys (<18) Girls (<18) Total 

Persons with Disabilities (Out of the total 
number of "people planned") 

0 0 0 0 0 

 

4.b Number of People Directly Assisted with CERF Funding (Reached) 

Cluster/Sector Food Security  - Food Assistance 
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Reached Men (≥18) Women (≥18) Boys (<18) Girls (<18) Total  

Host communities                                                                  

Refugees                                                                  

Returnees                                                                  

Internally  displaced persons                                                                  

Other affected persons 16,300 24,500 18,969 21,391 81,160 

Total                                                                  

Reached Men (≥18) Women (≥18) Boys (<18) Girls (<18) Total 

 Persons with Disabilities (Out of the total 
number of "people reached") 

62 43                           105 

 

In case of significant discrepancy 
between figures under planned and 

reached people, either in the total 
numbers or the age, sex or category 
distribution, please describe reasons: 

             

 

4.c Persons Indirectly Targeted by the Project 

             

 

5.  CERF Result Framework 

 

Project Objective 
Targeted households affected by rapid- and slow-onset disasters have access to food year-round (Strategic 
Development Goal target 2.1). Targeted populations receive assistance to meet their basic food needs 
following a shock, including the provision of specialized nutritious foods. 

 

Output 1 Community-based targeting and local planning 

Sector Food Security - Food Assistance 

Indicators Description Target Achieved Source of Verification 

Indicator 1.1 Number of households effectively 
identified using community-based 
targeting methodologies 

16,232 families 16,232 Distribution Reports 

Indicator 1.2 Number of NGOs trained on community-
based targeting, enhance early recovery 

and rebuild livelihoods, improving food 
security and nutrition. 

6 NGOs 6 Workshop Register and 
targeting list 

Indicator 1.3 Number of municipal and local 
committees trained on community-based 
targeting and local 

26 municipal committees 
and 75 community 

committees 

75 Targeting list at 
community level signed 

by local commities 

Explanation of output and indicators variance: N/A 

Activities Description  Implemented by 
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Activity 1.1 Training of NGOs on community based-targeting 
methodologies and local planning 

WFP 

Activity 1.2 Training of municipal and local committees on community 
based-targeting methodologies and local planning 

WFP , ADRA , Save The Childrem , Sur en Accion, 
ADEPES, ADAL , CARITAS 

Activity 1.3 Targeting 16,232 of the most vulnerable families using 
community-based targeting methodologies 

WFP , ADRA , Save The Childrem , Sur en Accion, 
ADEPES, ADAL , CARITAS 

 

Output 2 Cash transferred 

Sector Food Security - Food Assistance 

Indicators Description Target Achieved Source of Verification 

Indicator 2.1 Total amount of cash transferred to 
targeted beneficiaries, disaggregated by 
sex, beneficiary category, as percent of 

planned. 

US$ 1,217,466 
transferred 

1,214,984.05 Finance Report 

Indicator 2.2 Number of women, men, boys and girls 

receiving cash-based transfers, as 
percent of planned. 

81,160 people (16,232 

households) 

81,160 people (16,232 

Households) 

Distribution Reports 

Indicator 2.3 Number of NGOs participating in cash-
based transfer programmes 

6 NGOs 6 Counterpart reports 

Explanation of output and indicators variance:               

Activities Description  Implemented by 

Activity 2.1 Revise /update agreements between WFP and Financial 
Services Providers 

WFP 

Activity 2.2 Beneficiaries List updated and send to financial services 
providers 

WFP 

Activity 2.3 Cash transferring to 16,232 targeted families WFP , ADRA , Save The Childrem , Sur en Accion, 
ADEPES, ADAL , CARITAS supported by Financial 
Service provider 

 

Output 3 Feedback mechanism established 

Sector Food Security - Food Assistance 

Indicators Description Target Achieved Source of Verification 

Indicator 3.1 A complaint and feedback mechanism 

(CFM) established with set procedures 
and processes. 

One CFM established 1 Complaint register 

Indicator 3.2 Beneficiaries perceptions gathering using 
a Beneficiary outreach monitoring (BOM). 

At least 300 beneficiaries 
interviewed 

350 Monitoring register 

Indicator 3.3 Number of PDM conducted to assess the 
effects of the assistance 

One PDM 1 PDM reports 

Explanation of output and indicators variance:               

Activities Description  Implemented by 

Activity 3.1 Make accessible the complaint and feedback mechanisms 

(CFM) to the beneficiaries 

WFP 
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Activity 3.2 Implement process monitoring using Beneficiary outreach 
monitoring (BOM) 

WFP 

Activity 3.3 Conduct a PDM exercise WFP 

 

Output 4 Monitoring 

Sector Food Security - Food Assistance 

Indicators Description Target Achieved Source of Verification 

Indicator 4.1 Al least one baseline conducted One baseline established 1 BL report 

Indicator 4.2 At least two process monitoring conducted Two process monitoring 

conducted 

2 Process monitoring 

facsheets 

Indicator 4.3 At least one Post Distribution Monitoring 

conducted 

One Post Distribution 

Monitoring conducted 

1 PDM Report 

Explanation of output and indicators variance:               

Activities Description  Implemented by 

Activity 4.1 Baseline Survey WFP 

Activity 4.2 Process Monitoring WFP 

Activity 4.3 Post Distribution Monitoring WFP 

 

Output 5 Reports 

Sector Food Security - Food Assistance 

Indicators Description Target Achieved Source of Verification 

Indicator 5.1 One baseline report conducted One baseline report 1 BL Report 

Indicator 5.2 One midterm report conducted One midterm report 1 MT Report 

Indicator 5.3 One final report conducted One final report 1 Final Report 

Explanation of output and indicators variance:              

Activities Description  Implemented by 

Activity 5.1 Baseline survey report WFP 

Activity 5.2 Mid-term Report WFP 

Activity 5.3 Final Report WFP 

 

6. Accountability to Affected People 

 

6.a   IASC AAP Commitment 2 – Participation and Partnership 

How were crisis-affected people (including vulnerable and marginalized groups) involved in the design, implementation and 
monitoring of the project? 

 
WFP, as part of its accountability to affected populations responsibilities, through government counterparts, local 
partners and WFP field staff, communicated the programmatic inputs, activities and changes to the communities.  
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Country´s Complaint and Feedback Mechanism (CFM), launched in 2017, has been rolled-out in every community 
where WFP operates. The mechanism includes a dedicated hotline that allows the assisted communities to provide 
feedback, suggestions and complaints about WFP’s support and activities. 

Were existing local and/or national mechanisms used to engage all parts of a community in the response? If the national/local 
mechanisms did not adequately capture the needs, voices and leadership of women, girls and marginalised groups, what 
alternative mechanisms have you used to reach these? 

 
             

6.b   IASC AAP Commitment 3 – Information, Feedback and Action  

How were affected people provided with relevant information about the organisation, the principles it adheres to, how it 
expects its staff to behave, and what programme it intends to deliver?  
 
             

Did you implement a complaint mechanism (e.g. complaint box, hotline, other)? Briefly describe some of 
the key measures you have taken to address the complaints. 

Yes X       No  

             

Did you establish a mechanism specifically for reporting and handling Sexual Exploitation and Abuse 
(SEA)-related complaints? Briefly describe some of the key measures you have taken to address the 
SEA-related complaints. 

Yes       No  

             

Any other comments (optional): 
 
WFP constantly assesses updated, relevant information with strategic counterparts and community leaders to  

effectively reduce protection issues. WFP's programmed activities have been designed to ensure that women receive  
benefits without additional workloads or risks. In agreement with the cash -based transfers service providers, 
participants receive the transfer in proper, dignified and secure conditions; that includes separate bathrooms for 
women and men, appropriate roof and ventilation, potable water, special requirements and preferences for pregnant  

women, children, elderly and people with disabilities, as well as the need to have a police presence. The 
post-distribution monitoring includes a protection module, allowing WFP to evaluate any reports that include security  
incidents, complaints, and the level of knowledge the participants have of all the projects.  

 

7. Cash and Voucher Assistance (CVA) 

 

7.a   Did the project include Cash and Voucher Assistance (CVA)? 

Planned Achieved 

Yes, CVA is a component of the CERF project Yes, CVA is a component of the CERF project 

7.b   Please specify below the parameters of the CVA modality/ies used. If more than one modality was used in the project, please 
complete separate rows for each modality. Please indicate the estimated value of cash that was transferred to people assisted 

through each modality (best estimate of the value of cash and/or vouchers, not including associated delivery costs).  

CVA Modality Value of cash (US$) a. Objective b. Cluster/Sector c. Conditionality d. Restriction 

Cash 
Tranfers 

US$ [insert amount] Sector-specific 
Food Security - 
Food Assistance 

Unconditional Restricted 
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 US$ [insert amount] Choose an item. Choose an item. Choose an item. Choose an item. 

 US$ [insert amount] Choose an item. Choose an item. Choose an item. Choose an item. 

Supplementary information (optional): 

Restriction to buy only food 
 

 

8. Evaluation: Has this project been evaluated or is an evaluation pending?     

 

And overall evaluation of the WFP portafolio is planned EVALUATION CARRIED OUT  

EVALUATION PENDING  

NO EVALUATION PLANNED  
 

 

 



 

 

ANNEX 1: CERF FUNDS DISBURSED TO IMPLEMENTING PARTNERS  

CERF Project Code Cluster/Sector Agency 
Partner 

Type 

Total CERF Funds 
Transferred to Partner 
US$ 

19-UF-FAO-012 Agriculture FAO NNGO $21,546 

19-UF-FAO-012 Agriculture FAO NNGO $69,694 

19-UF-FAO-012 Agriculture FAO NNGO $24,841 

19-UF-CEF-035 Water, Sanitation and Hygiene UNICEF INGO $277,540 

19-UF-CEF-035 Water, Sanitation and Hygiene UNICEF INGO $121,784 

19-UF-WFP-024 Food Assistance WFP NNGO $65,664 

19-UF-WFP-024 Food Assistance WFP NNGO $44,640 

19-UF-WFP-024 Food Assistance WFP NNGO $30,442 

19-UF-WFP-024 Food Assistance WFP NNGO $47,007 

19-UF-WFP-024 Food Assistance WFP NNGO $44,465 

19-UF-WFP-024 Food Assistance WFP NNGO $81,694 

 

 

 

 

 

 

 

 

 

 



 

 

 

ANNEX 2: SUCCESS STORIES 

1. Rural Savings & Loan: “Amor y Esperanza” implements good agricultural practices thru the CERF -
UFE project in the community of El Retiro - FAO in separate file. 

Rural Savings & Loan: “Amor y Esperanza” implements good agricultural practices thru the CERF -UF 
project in the community of El Retiro  
 

2. THANKS TO THE TECHNICAL ASSISTANCE PROVIDED BY FAO IN THE FRAMEWORK OF THE 
PROJECT: SUPPORT IN EMERGENCY FOOD SECURITY FOR HOUSEHOLDS AFFECTED AND 

VULNERABLE TO THE DROUGHT IN HONDURAS - (OSRO / HON / 901 / CHA) 
 

3. The community of El Retiro, in the department of El Paraíso, Honduras, with a population of 286 
inhabitants (42 families), is one of the areas most affected by drought in the country. 

4.  Most of the residents of the community of El Retiro used to buy their basic grains, and very few 
families had gardens in their homes, hence the levels of malnutrition in the community were evident, 
especially in children.  

5. Francisco Solano Molina García, is the 
President of the rural fund “Amor y 
Esperanza” of the community, and 
together with his 36 members, they 
received technical assistance in good 
agricultural practices from FAO. 

6. Initially, FAO provided with technical 
support to the local Savings & Loan fund, 
and throughout the implementation of the 
CERF UF project, training and capacity 
building on agricultural techniques such 
as the adoption and use of planting 
calendars and harvesting schedules, the 
use of adequate seeds, spacing in 
sowing, and design of production plots.



 

 

7. One of the most important good agricultural practices they have learned has been appropriate soil management, 
including the use of crop stubble to keep adequate humidity of the soil. Likewise, the use gray water, which is a 
very important technique in areas of extreme drought that. This consists of reusing the water that was previously 
used for bathing and washing kitchen utensils. This process is carried out by filtering the water in different 
containers with coal and gravel, until it is partially clean and suitable for watering backyard gardens. 

8. Likewise, the incorporation of organic fertilizers from the area, such as manure. Bocashi is being used in the 
substrate and farmers have learned to properly prepare compost to self-generate their own fertilizer. 

9. Thanks to the training, farmers have learned conservation techniques preventing burning of crop residues, thus 
avoiding ecological damage and contamination, to the point that the beneficiaries have become aware. At the 
municipal level, ordinances were signed as a commitment to avoid the practice of burning. 

10. Following FAO's timely intervention and technical assistance, the community is now consuming locally produced 
basic grains and in some cases, excess production is being trades and sold. 

11. Quotes from beneficiaries – UNICEF in separate file 
12. UNICEF Honduras CO would like to share quotes from beneficiaries that were registered during monitoring visits to 

assess the progressive achievement of the expected results, as we do not have success stories available at the 
moment:  

No. Photo Quote  Location 

1 

 

‘Before, it was necessary to strain and 
boil water, or to chlorinate it, now, it is 
easier and much less difficult to obtain 
clean water right when it is needed’  

Beneficiary of a Household 
Rainwater Harvesting System 
and a household fi lter.   
Las Astas, Orocuina, Choluteca.  
 

2 
and 
3 

Before: 
 
 

 
 
 
After

:  

‘Before, we had to bring water from the 
river stream, some families would take 
up to three hours to fetch water, and 

then we had to strain and boil it. Now we 
take far less time, maybe half an hour.  
 

Beneficiaries of the 
improvement of a community 
well, household fi lters, and 

training on positive WASH 
habits.  
Las Astas, Orocuina, Choluteca.  
 



 

 

4  ‘Diarrhea and respiratory diseases due to 
poor personal hygiene have decreased 
since we started using water from the 
Rainwater Harvesting System, household 

filters and through training on positive 
WASH habits.  
 

Beneficiaries of a Rainwater 
Harvesting System, household 
fi lters and training in positive 
WASH habits in a Community 

Health Center.   
Matapalo Orocuina, Choluteca.  
 

5  ‘Before, we had to wait until the water 
stream replenished the open-air shallow 

well deep enough to throw in a bucket 
tied to a rope for water collection, now 
we take less than 5 minutes to fill a 

bucket’  

Women beneficiaries of the 
improvement of a water 

catchment and storage facil ity, 
household fi lters and training 
on positive WASH habits. 

El Naranjo, Langue, Valle.  
 

6  ‘Before, we had only the river as a water 
source and only during the rainy season, 
or from the community well, which is 20 

minutes away up the hill. Now, with a 
strong rainfall, we have water for 7 days 
stored in the tank’.  
 

Beneficiaries of a Household 
Rainwater Harvesting System 
household fi lter, and training 

on positive WASH habits.   
San Marcos, Langue, Valle.  
 
 

7  ‘Before, we would not let children come 
near the well because it was wide open 
and unsafe. Now they can come and 

wash their hands by themselves.’ 
 

Women beneficiaries of the 
improvement of a community 
well, training on positive 

WASH habits and household 
fi lters.  
Las Caleas No1, Langue, Valle.  
 

8  ‘Before, water would get polluted very 

easily because we had an open well. 
Now, water is clean and protected, and 
we can extract it much faster through the 

pump.’  
 

Women beneficiaries of the 

improvement of a community 
well, training on positive 
WASH habits and household 

fi lters.  
El Salitre, Langue, Valle. 
 

9 
and 

10 

Before 
 

 
 
 

 
 

After:  
 

‘Before, children would get water from 
the small concrete open water reservoir, 

and parents had to buy extra water 
locally sold in plastic bags. Now, children 
can wash their hands as needed following 
newly acquired positive WASH habits’ 

Beneficiaries of a water 
storage facil ity, and training on 

positive WASH habits in the 
Kindergarten and School 
Simon Bolivar.  
El Jicaral, Pespire, Choluteca. 



 

 

11  ‘The tank is much bigger now, and it has 
more faucets, allowing its use for more 
than one family at a time’ 

Beneficiaries of the 
improvement of a water 
catchment and storage facil ity, 
household fi lters, and training 

on positive WASH habits  
El Jicaral, Pespire, Choluteca 
 

12 

 

Besides regular washing of the 

community water tank, now we use the 
filter for drinking water, to make sure 
water is clean.  

Beneficiary of a water fi lter 

and training on positive WASH 
habits.  
El Jicaral, Pespire, Choluteca 
 

13  ‘School thematic WASH fairs have raised 
more awareness on the importance of 
the use of clean water within the 
household, and its relation to the 

prevention of waterborne diseases. Now 
we know other methods for treating 
water as sifting and SODIS.’  
 

Beneficiaries of a Water 
storage facil ity in the School 
Sergio Ruben Ortiz  
El Chupadero, Orocuina, 

Choluteca.  
 

14 

 

‘Now, with the filter, it is easier to have 

clean drinking water available whenever 
needed’ 
 

Beneficiary of a household 

water fi lter.  
Las Astas, Orocuina, Choluteca. 

 

 



 

 

ANNEX 3: ACRONYMS AND ABBREVIATIONS (Alphabetical) 

COPECO Permanent Contingency Commission Honduras 

CFM Complaint and Feedback Mechanism  

CGTP Country Geospatial Technology Platforms  

CODEL Local Emergency Committees 

CODEM Municipal Emergency Committees 

CONASA National WASH Commission  

EFSA Emergency Food Security Assessment 

ERSAPS Regulatory Entity for WASH services  

HCT Humanitarian Country Team 

INEE Inter-Agency Network for Education in Emergencies  

NADMS Agricultural Drought Monitoring Systems) and  

SAG Ministry of Agriculture  

SEA Sexual Exploitation and Abuse 

UTSAN National Food Security and Nutrition Technical Unit (UTSAN) 

VAM Vulnerability Analysis and Mapping 

WASH Water, Sanitation and Hygiene 

WFP World Food Programme 

 

 

 


