
 

RESIDENT/HUMANITARIAN COORDINATOR  
REPORT ON THE USE OF CERF FUNDS 
 
YEAR: 2018 

 

 

 

 

 

RESIDENT/HUMANITARIAN COORDINATOR  

REPORT ON THE USE OF CERF FUNDS 

PAKISTAN 

UNDERFUNDED EMERGENCIES ROUND 1 

RESIDUAL HUMANITARIAN NEEDS POST-
CONFLICT 

2018 

 
 

  

RESIDENT/HUMANITARIAN COORDINATOR Neil Buhne 



2 

 

 

 

 

 

REPORTING PROCESS AND CONSULTATION SUMMARY 

a. Please indicate when the After Action Review (AAR) was conducted and who participated. 

A dedicated session on After-Action Review was conducted on 11 April 2019 with UN Agencies, Clusters and 
implementing partners at the sub-national level in Peshawar where operational teams are based. The participating 
agencies included UNICEF for Nutrition and Education projects; WFP for Nutrition and Food Security, WHO for 
Nutrition; FAO for Food Security; and UNDP for Education in addition to Foundation for Rural Development (FRD), l 
Maternal, Neonatal and Child Health Programme in Federally Administered Tribal Areas (MNCH FATA), Sarhad Rural 
Support Programme (SRSP) and OCHA. 
 

b. Please confirm that the Resident Coordinator and/or Humanitarian Coordinator (RC/HC) Report on the use of CERF 
funds was discussed in the Humanitarian and/or UN Country Team. 

The lessons learned, observations and recommendations from the AAR were shared with the Humanitarian Country 
Team (HCT) on 26 April 2019. Further to this, the HCT agreed to ensure that the relevant lessons are applied to the 
ongoing CERF implementation for drought in Sindh and Balochistan. As part of the learning, the HCT has advised to 
keep the CERF as a standing agenda at the HCT to stay abreast of the progress and challenges. The HCT was 
attended by cluster lead agencies, Pakistan Humanitarian Forum (PHF), National Humanitarian Network (NHN), and 
technical specialists.   

YES  NO  

 

c. Was the final version of the RC/HC Report shared for review with in-country stakeholders (i.e. the CERF recipient 
agencies and their implementing partners, cluster/sector coordinators and members and relevant government 
counterparts)? 

YES  NO  

The RC/HC draft report was shared with the HC on 30 May 2019 following the receipt and compilation of all agency 
updates and information. The final version will be shared with the HCT and implementing partners on June 1 following 
the incorporation of any feedback or comments from the HC. 
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PART I 

Strategic Statement by the Resident/Humanitarian Coordinator 

 

Owing to the Nexus/transition nature of activities under the Pakistan Khyber-Pakhtunkhwa (KP) Tribal Districts Transition 
Framework, CERF funding focused on time critical humanitarian needs that created linkages with sustainable solutions 
and development work for the affected population. 

CERF met those needs and in parallel supported sustainability in areas of return, discouraging secondary displacement, 
and had a lasting impact in addition to safeguarding the basic restoration of facilities and operationalization of systems. 
The funding encouraged a sense of partnership with the incipient line departments in recently merged tribal districts of 
KP.  This resulted in synergistic capacity building of government departments aligned with longer-term interventions. In 
this context, working within the continuum of early recovery, with a focus on linkages to development partners and 
projects, an improved level of engagement and trust was noticed among communities and partners that has proven 
invaluable for future implementation.  

CERF has complemented PHPF funding by assisting vulnerable families in the same geographical areas with related 
activities that were timebound and contributed to community resilience and the sustainability of returns. CERF was crucial 
in linking humanitarian-development work through resumption of agricultural/livelihood activities to:  Ensure household 
food security and generate income; the resumption of primary education to returnee children (boys / girls) at partially and 
fully damaged school sites; and the provision of life-saving nutrition interventions for acutely malnourished children aged 
6-23 months.  

 

 

1. OVERVIEW 

18-UF-PAK-28523 TABLE 1: EMERGENCY ALLOCATION OVERVIEW (US$) 

a.  TOTAL AMOUNT REQUIRED FOR THE HUMANITARIAN RESPONSE 123,004,259 

FUNDING RECEIVED BY SOURCE  

CERF     7,993,805 

COUNTRY-BASED POOLED FUND (if applicable)  7,771,891 

OTHER (bilateral/multilateral)  60,757,045 

b. TOTAL FUNDING RECEIVED FOR THE HUMANITARIAN RESPONSE  76,522,741 
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18-UF-PAK-28523 TABLE 2: CERF EMERGENCY FUNDING BY PROJECT AND SECTOR (US$) 

Allocation 1 – date of official submission: 15/02/2018 

Agency Project code Cluster/Sector Amount  

FAO 18-UF-FAO-006 Food Security - Agriculture 2,800,432 

UNDP 18-UF-UDP-004 Education - Education 1,150,000 

UNICEF 18-UF-CEF-020 Education - Education 1,345,190 

UNICEF 18-UF-CEF-021 Nutrition - Nutrition 702,009 

WFP 18-UF-WFP-012 Food Security - Food Aid 1,199,936 

WFP 18-UF-WFP-013 Nutrition - Nutrition 550,238 

WHO 18-UF-WHO-008 Nutrition - Nutrition 246,000 

TOTAL  7,993,805 

 

18-UF-PAK-28523 TABLE 3: BREAKDOWN OF CERF FUNDS BY TYPE OF IMPLEMENTATION MODALITY (US$) 

Total funds implemented directly by UN agencies including procurement of relief goods 7,427,067 

- Funds transferred to Government partners* $499,833 

- Funds transferred to International NGOs partners* $0 

- Funds transferred to National NGOs partners* $66,905 

- Funds transferred to Red Cross/Red Crescent partners* $0 

Total funds transferred to implementing partners (IP)* $566,738 

TOTAL 7,993,805 

* These figures should match with totals in Annex 1. 

 

2. HUMANITARIAN CONTEXT AND NEEDS 

Since 2005, More than 5 million people were displaced in the erstwhile Federally Administered Tribal Areas (FATA), now known as merged 
tribal districts of Khyber Pakhtunkhwa, due to militancy, sectarian conflicts, and government-led security operations against non-state armed 
actors.  In mid-2015, due to the improved security situation and a conducive environment for returns, the Government of Pakistan announced 
the last series of returns to security-approved FATA agencies.  

The CERF funding was targeted to support a total of 411,141 individuals (71,158 < 18 females,129,853 female adults; 274,386 < 18 males 
and 265,597 adult males) out of the 2.9 million affected individuals.  

The FATA Vulnerability Assessment (Sept-Oct 2017) identified causes and consequences of multi-dimensional vulnerability, noting that a 
higher percentage (40 per cent) of the respondents were un-registered and faced difficulties receiving standard humanitarian assistance. 
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The ratio of female-headed households (FHHs) was higher among the non-registered returnee families (45 percent in FHH compared to 40 
per cent in male-headed households). This was ascribed to either lack of credentials (computerized national identity cards (CNICs)) or flawed 
data on the CNICs, unregistered families never had access to food rations during displacement or six-month return ration distributions 
including government cash grants of $350 at the time of return. 

Regarding household vulnerabilities, the findings showed that monthly household outflow was on average higher than the monthly household 
income, with average gap of PKR 9,000 ($85) per month across FATA. Female-headed households exhibited bigger poverty and vulnerability 
across virtually all pointers in the household study and focus group deliberations.  

The findings from the Protection Cluster1, noted that several returnees had gone back or brought back part of their families to areas of 
displacement in urban and semi-urban districts of Khyber Pakhtunkhwa to secure access to basic education for children, livelihoods and 
health. Livelihood support, specifically agriculture, was noted as being critical in ensuring sustainability of returns as 75 per cent of the 
population depended on it.  

Mid-year evaluation of 2017 HSP projects noted only partial progress in meeting overall school enrollement goals (2.3 per cent increase) 
likned to gaps in funding for the Education Cluster (16 per cent funded). The FATA vulnerability assessment indicated that around half (50 
per cent) of the girls and 28 per cent of the boys of school going age were not attending schools due to child labour, low quality of education 
and distance to functional education facilities.  

The findings also established a need to target farm and non-farm livelihoods. The renaissance of livelihood programs noted as one of the 
critical and time sensitive need in FATA essential for an effective and sustainable return. Livelihood recovery among female-headed 
households was noted to be significantly less than male-headed households.  

Similarly, as per FATA vulnerability assessment (September 2017) and nutrition program data in FATA for 2017 reported the acute 
malnutrition rates around 20 per cent with 5 per cent severe acute malnutrition.  

The impetus provided by the World Humanitarian Summit and the New Way of Working figured prominantly in the response. Pakistan piloted 
initiatives that brought together humanitarian and development actors to work in a more effective and collaborative manner. As part of this 
collaborative approach, a joint needs analysis (FATA Vulnerability Assessment) was conducted in September-October 2017 for both 
immediate and longer-term problems facing FATA and development of collective outcomes to guide activity and investment during a three-
year transition period. The transition plan covered four collective outcomes co-led by humanitarian and developments partners focussing on 
their specific comparative advantages. 

The FATA Transition Plan (FTP) aimed to address socio-economic challenges and vulnerabilities in FATA over a three-year period (2018-
2020) through the achievement through four outcome groups i.e. livelihoods and Economic Growth; Basic Services; Resilient Recovery and 
Governance and Justice. 

The priorities for CERF were drawn from the initial two collective outcomes of FATA Transition Plan with the intention to make return 
sustainable through more effective linkages between the activities of humanitarian and development partners where vital and time-sensitive 
needs along with reintegration and development progress is made in parallel. The humanitarian component of the Transition Plan addresses 
the needs of 2.9 million people in Pakistan.   

CERF funds became instrumental in leveraging prospects available during the immediate humanitarian-development nexus period of 
operations. The proposed CERF funded activities were used as a complimentary to the three-year FATA Transition Plan (2018-20) grounded 
to make return sustainable through more effective linkages between humanitarian and development partners. The activities under CERF 
were part of the FATA Transition Plan which aimed to plug essential gaps in meeting people’s time critical needs until development partners 
programmes can commence.  

Based on the findings of the FATA Vulnerability Assessment (Sept-Oct 2017) that supported the need to implement time-sensitive activities, 
CERF met those needs and in parallel supported sustainability in areas of return, discouraged secondary displacement and had a lasting 
impact in addition to safeguard basic restoration of facilities and operationalization of systems.  

 

3. PRIORITIZATION PROCESS 

There was a broad discussion at the cluster level that identified key priority sectors and geographical areas to be covered by CERF at the 
Inter-cluster coordination meeting (ICCM) on 5 January 2018. The findings from the FATA Vulnerability Assessment (Sept-Oct 2017) were 
used as an evidence base for the prioritization of Pakistan Humanitarian Pooled Fund (PHPF) and CERF, which indicated the need to 
address two main components – basic services and livelihoods. As PHPF was already funding WASH, health and shelter needs under basic 

                                                           
1 Post return monitoring report, April 2017 
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services ($7.5M), CERF was used to complement PHPF by supporting critical time-sensitive needs such as education and livelihoods 
/agriculture component under the Food Security Cluster. The focus of both CERF and PHPF was to ensure equal access to amenities and 
provisions to both registered and unregistered IDP returnees, and to capitalize on impact through collective effort using a varied set of 
programs in the three geographical areas (South Waziristan, Orakzai and Kurram) which demonstrated the highest level of vulnerability. 

WASH services covered by PHPF aimed to complement CERF through repairing WASH facilities in schools. The nutritional supplies funded 
by CERF were provided to health centres funded by PHPF.  

The ICCM also acknowledged that there was a gap in providing immediate lifesaving nutrition treatment services and targeted supplementary 
feeding services for acutely malnourished children under 5 years of age (particularly 6-23 months) which wasn’t considered under agricultural 
programs. ICCM also looked at the overall funding level of 35 per cent as well as the underfunded clusters of Education, and Food Security 
in 2017.  

The recommendations were shared at the Humanitarian Country Team (HCT) on 17 January. The HCT discussed the complementarity with 
PHPF being rolled out at the same time as CERF, reviewed the response gaps and focused on the key deliverables to the communities.  

The HCT was cognizant of developing a clear focus for this CERF allocation and targeted the funds on a limited number of clusters for the 
most effective impact. The HCT concurred to prioritize clusters endorsed by the ICCM grounded on two main factors:  1.) Sustainability of 
returns in FATA and 2.) Time-critical activities that contribute to resilience and survival approaches by the communities. The HCT also 
reviewed presence, accessibility and capacity to deliver of the prioritized clusters in FATA.  Education, Agriculture/Food Security and Nutrition 
clusters are present in all the agencies of FATA and have ongoing activities, albeit with limited funding. FAO has direct presence in all the 
three targeted agencies (Kurram, Orakzai and South Waziristan) of FATA and has established good relationships with local communities 
and agriculture related line departments.  

The HCT agreed on the three priority areas– South Waziristan, Kurram and Orakzai where returns have recently taken place which were the 
same agencies funded by PHPF to maximize impact with $15M ($8M and $7.5M) and complement PHPF by prioritizing different sectors 
under CERF. 

The HCT enunciated the necessity to mainstream protection in all programs with distinct focus to eliminate prejudiced practices, gender-
based violence and relegation. These included: Unregistered returnees, female-headed households; child heads of households including 
separated and unaccompanied minors; persons with disabilities and chronic medical conditions. The HCT called for inclusion of vulnerable 
groups and maintaining a protection lens in all the activities funded by CERF. Prioritized clusters were tasked to develop a plan to assimilate 
protection and gender in their programs.  

The Food Security Cluster opted for conditional cash assistance supplementing delivery of agriculture inputs as the ideal modality for 
response in their consultations. WFP with its years of practice in delivering cash as a response during displacement in Khyber Pakhtunkhwa, 
chose cash-based transfer programme to enable beneficiaries to receive their cash entitlements against participation in recovery activities. 
An estimated 5,200 families (45,760 individuals) were targeted by WFP through the cash-based livelihood recovery activities in three FATA 
agencies. Main activities included repair of damaged access roads, repair of irrigation channels and recovery of water sources. The activities 
were mainly planned during the lean period to provide maximum benefit to the targeted communities.  

Inclusion of fertilizer as one of agricultural inputs was taken out based on government policy that banned its procurement and supply on 
security grounds. This helped to increase the outreach to an additional 26,926 HHs on top of the 20,000 HH planned earlier with a total of 
46,925 vulnerable HHs (411,141 individuals) benefitting from CERF funds.   

Gender focal points from each of the recipient agencies / clusters have worked to provide gender responsive inputs to the consultative 
process including at the time of drafting proposals. The proposals were reviewed by a senior GenCap Advisor who was precisely brought in 
to support the execution of the FATA Transition Plan during the first six months.   

 

4. RESULTS 

CERF allocated $7.9 million to Pakistan from its window for underfunded emergencies to provide life-sustaining support to returnees in 2018 
in three KP tribal districts of Kurram, South Waziristan and Orakzai. Overall the funding was able to reach a higher number of beneficiaries 
than originally planned, with an additional 73,000 people benefitting from the CERF allocation. The funding enabled UN agencies and 
partners to restore agriculture-based livelihoods and improve food and nutrition security of 484,561 people; allowed improved and equitable 
access to essential integrated nutrition services for 92,100 children under five and pregnant and lactating women; and supported education 
for 17,709 children (12,018 boys and 5,691 girls) through the rehabilitation of 91 damaged schools, the establishment of 14 prefabricated 
classrooms, and creating an improved learning environment in 98 schools in the areas of return and supported an enrolment campaign for 
the academic year 2018-2019, rolling out community-based mobilisation activities in 88 villages.  
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Food Security  

FAO and WFP maintained close coordination by developing joint implementation plans, coordination with the relevant stakeholders and 
targeted the same villages for interventions. Through CERF 2018 funding FAO reached and supported 55,305 returned families or 484,561 
individuals (236,907 women and 247,654 men of which 171,535 children under the age of 15 years) in the tribal districts, through the provision 
of seeds, poultry birds, milk collection kits, veterinary supplies kits and vaccination and de-wormers for livestock in addition to rehabilitation 
of 13 irrigation channels and 30 spurs. Project activities were complemented by awareness-raising sessions on agriculture and livestock to 
optimize the impact of the assistance. 

WFP assisted a total of 59,850 individuals through rehabilitation of 272 irrigation channels (522 km length) that will irrigate 2,500 acres of 
agriculture land; repair of 133 link roads/farm to market roads 226 km in length), that will connect more than 140 villages to markets, health 
and education facilities as well as to their agricultural fields. A total of 65 water ponds were restored by village development committees with 
technical support from WFP’s cooperating partner. Under cash for work programming 9,975 beneficiaries received cash grants to a total of 
US$ 810,086.  

Education 

Through the CERF funded grant, UNICEF, UNDP and its partners supported education for 17,709 children (12,018 boys and 5,691 girls) in 
areas of return in South Waziristan and Kurram. Key achievements included improving the learning environment in 98 schools through the 
rehabilitation of 91 damaged schools (UNDP) and the establishment of 14 prefabricated classrooms with washrooms in seven schools 
(UNICEF). An additional 11 classrooms in five schools are nearing completion with UNICEF core funds beyond the completion date of the 
project. Furniture and teaching and learning supplies for all schools were procured ensuring a child-friendly learning environment for children 
enrolled. Trainings on pedagogy, child friendly teaching and psychosocial support benefitted 210 teachers (150 male and 60 female), 
enhancing their skills to deliver quality-enhanced lessons to students. School Management Committees (105 committees consisting of 840 
members - 202 women), were reactivated and accessed training on their roles in community mobilisation and school management. The 
project also supported the Elementary and Secondary Education Department of KP during the enrolment campaign for academic year 2018 
– 2019, rolling out community-based mobilisation activities in 88 villages. 

Rehabilitation of schools funded by CERF were also prioritized by PHPF for provision of WASH services. PHPF monitoring mission informed 
that teachers and enrolled children in these school have access to education and WASH facilities (clean drinking water, toilet and hygiene 
messages).  

Community-based mobilization supported the enrolment campaigns at grass-root level. In the initial phase, the communities around schools 
were mobilized in support of education. Then the Parent Teachers’ Councils (PTC) were formed/reactivated at school level. The PTC 
members were provided training to formulate School Improvement Plan. The training also included a component on identification and 
enrolment of out of school children in the village. Once the enrolment campaign started, the trained PTC members were used as community 
resource persons to ensure that no child remains out of school in the village. The massive enrolment campaigns were launched twice a year 
in April and September. The PTC members which include community influential supported the campaign around schools and villages. 

Nutrition 

The grant supported UNICEF to sustain the ongoing nutrition activities in 20 nutrition sites and scale up to additional six nutrition sites which 
included preventive and curative nutritional services for the management of severe acute malnutrition. The provision of multi-micronutrient 
interventions along with the nutrition behavior change communication had a positive impact on child and maternal nutrition in the intervention 
areas. As of 31 December 2018, a total of 3,660 severe acute malnourished children were treated (girls: 1,895 & boys: 1,765), 50,630 
mothers/caretakers of children <2yrs were counselled on optimal infant and young child feeding, 37,106 children 6-59 months (girls: 18,128 
& boys: 18,978), 33,676 pregnant and lactating mothers were provided multi micronutrient supplementation through the project.  

Through the support of CERF grant, a total of 144 nutrition sites (Orakzai: 116, South Waziristan: 28) remain functional for delivery of 
Targeted Supplementary Feeding programme for the management of moderately malnourished children (06-59 months) and pregnant & 
lactating women (PLW). Hence the implementation through government and its involvement along with the health staff (Lady Health Visitors 
(LHVs) and Lady Health Workers (LHWs)) resulted synergies in terms of capacity building, ownership and sustainability of nutrition services. 
WFP reached out to around 112 per cent of MAM children and PLW (planned 11,733 and total assisted 13,000 through distribution of Ready to Use 
Supplementary Food). The project also reached out to 120% (36,480) against the targeted (30,400) women of Child Bearing Age and mothers 
with Social Behaviour Change Communication focusing on improved maternal, infant and young child nutrition (MIYCN).  

Through CERF funding provision of nutritional supplies was made possible to the government health facilities rehabilitated by PHPF funding. 
This was done through CMAM and SAM activities embedded within the nutrition programme. 

WHO and Department of Health, with funding support from CERF grant, established/strengthened a total of five Nutrition Stabilization Centres 
(NSCs) in merged tribal districts including South Waziristan, Orakzai, Upper and Lower Kurram. As of end of December 2018, a total of 170 



8 

 

HCPs (121% of the planned targets) including paediatricians, medical officers, charge nurses and health technicians have been trained and 
involved for providing life-saving nutrition services on sustainable basis. A total of 1,118 (81% of the planned targets) were treated at 
inpatient/outpatient centres, while 3,540 (147%) mothers/caretakers successfully counselled for MIYCN promotion, health & hygiene 
promotion in areas of intervention. Currently, provision of nutrition services is being continued on sustainable basis, as the capacity of 
government staff already built and involved in provision of nutrition services.  

 

5. PEOPLE REACHED  

Almost all the sectors reached more people in need than originally targeted. These deviations were mainly explained due to the savings 
linked to dollar-rupee exchange rates.  Education projects, for example, were able to add an additional eleven facilities and as the prequalified 
vendors quoted different prices than budgeted cost so the funds were diverted to install two additional prefab rooms with washrooms.   

Education projects used data from the government’s Education Management Information System (EMIS). Similarly, the nutrition beneficiaries 
estimating was based on the standard calculator developed by the nutrition cluster considering the catchment population and survey-based 
prevalence/incidence rates of the severe and moderate acute malnutrition in target areas. The estimates for the last 10 years remain accurate 
within ± 10 per cent and remained the same for the CERF funded project.  

        Nutrition projects used a standard online Nutrition Information Management System (NMIS) for all reporting. Once a child/mother is identified 
as severe or moderate malnourished and registered in the program, they are tracked for 2-4 months until full recovery on weekly/biweekly 
basis, hence there are very minimal chances of double counting. The beneficiaries may be double counted only in-case of relapses, which 
the information system identifies hence relapsed cases are ensured to be taken out from the count. Similarly, other sectors used the figures 
based on the actual number of people supported. 

There was slight variation in figures reported in the EMIS report and later in the data collected from each school. Similarly, the target for 
micronutrient supplementation and counselling/education session was underestimated (60% mothers/caretakers and children) 
considering/assuming that, due to cultural constraints the project may not be able to reach considerable number of mothers/caretakers. The 
actual achievement for the two indicators was around 150%, partly due to the communities’ interest in the program (availing the services) 
beside the inclusion of an additional cadre of community outreach workers by UNICEF using other funding sources.  

Food Security projects reached 519,873 beneficiaries, which is 18% on the higher side than the planned target i.e. 411,141. The reason for 
over-achievement is due to the efficient procurement of goods from the local markets, which enabled the project to reach more beneficiaries 
than anticipated.   

Hence the number of beneficiaries reached through the CERF allocation is 519,873 under the food security projects which avoids double 
counting beneficiaries from other CERF projects.  

18-UF-PAK-28523 TABLE 4: NUMBER OF PEOPLE DIRECTLY ASSISTED WITH CERF FUNDING BY SECTOR1 

Cluster/Sector  

Female Male Total 

Girls 

(< 18) 

Women 

(≥ 18) 

Total Boys 

(< 18) 

Men 

(≥ 18) 

Total Children 

(< 18) 

Adults 

(≥ 18) 

Total 

Education - Education 5,691 262 5,953 12,018 788 12,806 17,709 1,050 18,759 

Food Security - Agriculture 83,865 153,042 236,907 87,670 159,985 247,655 171,535 313,026 484,562 

Food Security - Food Aid 10,358 18,903 29,261 10,829 19,760 30,589 21,187 38,663 59,850 

Nutrition - Nutrition 24,628 41,772 66,400 25,700 0 25,700 50,328 41,772 92,100 

1 Best estimate of the number of individuals (girls, women, boys, and men) directly supported through CERF funding by cluster/sector. 
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18-UF-PAK-28523 TABLE 5: TOTAL NUMBER OF PEOPLE DIRECTLY ASSISTED WITH CERF FUNDING2 

 

Female Male Total 

Girls 

(< 18) 

Women 

(≥ 18) 

Total Boys 

(< 18) 

Men 

(≥ 18) 

Total Children 

(< 18) 

Adults 

(≥ 18) 

Total 

Planned 71,158 129,853 201,011 74,386 135,744 210,130 145,544 265,597 411,141 

Reached 89,977 164,194 254,171 94,059 171,643 265,702 184,036 335,837 519,873 

2 Best estimate of the total number of individuals (girls, women, boys, and men) directly supported through CERF funding This should, as best possible, 
exclude significant overlaps and double counting between the sectors. 

 

 

6. CERF’s ADDED VALUE  

a) Did CERF funds lead to a fast delivery of assistance to people in need?  

YES  PARTIALLY  NO  

CERF funding resulted in the rapid delivery of humanitarian services at a critical time when humanitarian funding sources were becoming 
more limited. Nutrition partners noted that CERF funding was able to bridge significant gaps since March 2018 and allowed emergency 
nutrition interventions to continue until additional resources were found. CERF allowed for quick delivery of lifesaving nutrition treatment 
services in areas where the prevalence of acute malnutrition was particularly high (GAM=20% → SAM=5% and MAM=15%). 

Other partners, particularly implementing NGOs, did however note that getting resources to beneficiaries took some time, given the 

challenges with the NOC process, and filtering resources through UN Agencies and then onward to implementing partners. 

b) Did CERF funds help respond to time-critical needs? 

YES  PARTIALLY  NO  

CERF funding did help partners respond to time-critical needs. CERF funding allowed partners to respond to acute malnutrition that was 
above emergency thresholds (GAM=20% → SAM=5% and MAM=15%). This was at a time when there was no government funding and 
mechanisms for government response and support from major donors had concluded. Hence the CERF allocation enabled continuation 

18-UF-PAK-28523 TABLE 6: PEOPLE DIRECTLY ASSISTED WITH CERF FUNDING BY CATEGORY 

Category Number of people (Planned) Number of people (Reached) 

Refugees   

IDPs   

Host population   

Affected people (none of the above) 411,141 519,873 

Total (same as in table 5) 411,141 519,873 



10 

 

of time critical nutritional treatment services for around 4,300 severe and 8,500 moderate acute malnourished children and 4,500 
malnourished mothers.  

For education projects, current government bureaucracy and challenges with the KP-FATA merger did not easily allow for quick allocation 
of funds for restarting educational activities and CERF filled a time critical gap. Similarly, from a food security perspective, the government 
has no funding/mechanism to distribute agricultural inputs to enable farmers to re-start farming livelihoods and CERF funds bridged the 
gap for the planting season. 

c) Did CERF improve coordination amongst the humanitarian community? 

YES  PARTIALLY  NO  

While acknowledging joint programming has its challenges and needs to be based on detailed joint action plans, all partners suggested 
that CERF funds improved coordination among partners, by bringing them together to achieve common objectives as well as create future 
opportunities for joint programming. UNDP and UNICEF highlighted that developing a joint proposal helped them rationalize their future 
approach to emergency/transitional education. Nutrition partners (UNICEF, WFP and WHO) worked together in partnership with the 
Department of Health and resulted in synergistic capacity building of government health staff and ensured a better chance of longer-term 
continuity of nutrition interventions. By using the same government implementing partner, with a common technical advisor the agencies 
believed they developed an improved level of trust they think will prove invaluable in future implementation. As a result, the nutrition 
partners working together under CERF agreed to develop a joint nutrition development proposal and will collectively advocate with donors 
for further resources. 

d) Did CERF funds help improve resource mobilization from other sources? 

YES  PARTIALLY  NO  

CERF funding was deemed partially successful at improving resource mobilization, especially when considering future development 
funding potential linked to the CERF interventions. Education partners stated that it provided the much-needed impetus to recovery 
activities with donors to focus on development activities. Food security partners noted that the Livestock Department, engaged by FAO 
to provide de-worming and vaccination services in the remote areas through CERF, recognized greater needs than they were previously 
aware of and that they would continue to provide services after the project’s completion. 

Nutrition partners noted that because of CERF projects being implemented through the government health department, national 
authorities, with the support of nutrition partners, developed a similar national project (PC-1) with support of the clusters that was approved 
in February 2019. This project for the newly merged districts (ex-FATA) will be worth 894 million PKR ($6.3M) over three years ($3.7 
million for nutrition specific interventions and $2.6 million for nutrition sensitive health interventions) and help cover nutritional needs of 
around 30 per cent of the population. In addition, UNICEF was able to mobilize additional resources (some $ 2M) for nutrition from USAID 
and CIDA. WFP also mobilized additional internal funding to continue nutrition services until April 2019 after the conclusion of the CERF 
project in December 2018.  

e) If applicable, please highlight other ways in which CERF has added value to the humanitarian response 

The CERF underfunded allocation has added value in multiple facets. For nutrition, CERF projects have helped build government capacity 
in emergency nutrition response. Community members, organized in mothers and father support groups, were engaged in mobilization 
and awareness activities which continue to be active after the end of the project. Government confidence and trust in humanitarian 
nutritional support was also enhanced ultimately leading to financial allocations for nutrition programs through government development 
plans and ensuring sustainability. Health care providers were supported to develop lifesaving nutrition services in project activities and 
has enabled them to respond to critical situations and continue nutrition services after completion CERF. Furthermore, capacity building 
linked to management of severe acute malnutrition (SAM) assisted many additional government care providers in management of SAM. 

The joint project of FAO distributing agricultural inputs, including diversified crops, and WFP rehabilitating of infrastructure including 
irrigation channels, is expected to have long-term positive impact on Food Security in ex-FATA. The livestock department by providing 
complementary de-worming and vaccination services, also became more aware of needs on formerly less visited areas and appear to be 
motivated to provide additional services in the future.  
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Education projects focused on bringing children back to schools to support them resuming their education. Capacity building of teachers 
on pedagogy, child friendly teaching and psychosocial support will add value in improving the quality of education, and the learning 
outcomes of children. 

 

7. LESSONS LEARNED  

TABLE 6: OBSERVATIONS FOR THE CERF SECRETARIAT 

Lessons learned Suggestion for follow-up/improvement 

Unexpected changing weather conditions (i.e. early/prolonged 
snowfall) can affect the implementation timing for agricultural 
interventions. Greater flexibility is needed for implementation 
periods in CERF. 

Greater flexibility in implementation scheduling should be 
incorporated into CERF projects, especially those with a transitional 
component. 

Spontaneous life-saving and time critical humanitarian needs will 
likely continue to emerge in Pakistan until 2020. Flexible funding to 
respond will continue to be necessary to address humanitarian 
concerns. 

CERF funding, especially the Rapid Response window should 
continue to remain open throughout the Transition Framework 
period. 

The main hurdle to completion of education project was the 
infrastructure component, where UNICEF planned to construct 
prefabricated school buildings at locations where school buildings 
had been damaged. Factors such as security constraints limiting 
access to sites, weather conditions, long distances, non-availability 
of local skilled labour contributed to delay in the infrastructure 
component which lead to delayed implementation in the overall 
project. 

Duration of project should be longer if it includes an infrastructure 
component. 

Gender specific considerations contexts should be more flexible 
(i.e. allowing for capacity building) in certain humanitarian contexts 
in order so women can benefit from CERF. 

CERF should allow for capacity building projects on an exceptional 
basis (i.e. ex FATA) in contexts where it is acceptable form of 
participation. 

At times project implementation NOCs (linked to Access) are 
delayed which delays the implementation or weather conditions 
does not allow to complete the implementation within the projected 
timeframe. Allowing a more flexible timeframe would therefore 
improve the quality of implementation. 

CERF should be more flexible with the project life span, in contexts 
where access remains a challenge. 

CERF implementation can be delayed due to being passed first to 
UN agencies then onwards to implementing partners. 

If some CERF funds can be directly given to implementing partners, 
less time would be lost addressing time-critical needs as when they 
are filtered through UN agencies. 
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TABLE 7: OBSERVATIONS FOR COUNTRY TEAMS 

Lessons learned Suggestion for follow-up/improvement Responsible entity 

Periodic reviews and project updates among the 
UN Agencies are useful to identy gaps and allign 
activities during project implementation. 

HCT/Agencies/Cluster Partners should conduct a 
‘Mid-Action Review’ instead of only and After-
Action Review. 

CERF Focal Point/HCT 

Different procurement procedures cause 
challenges in coordinated action. 

Improve development of harmonized systems 
across agencies (locally) and globally. 

HQs of UN Agencies 

Detailed Joint activity plans are necessary to 
efficient and effective use of different procurement 
and supply chain systems.   

Future joint CERF programmes need to ensure that 
detailed Action Plans are developed, identifying 
possible bottlenecks and challenges, at the project 
development phase. 

Agencies undergoing Joint 
CERF proposals 
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PART II 

 

8. PROJECT REPORTS 

 

8.1. Project Report 18-UF-FAO-006,18-UF-WFP-012 - FAO, WFP 

1. Project information 

1. Agency: 
FAO 
WFP 

2. Country:  Pakistan 

3. Cluster/Sector: 
Food Security - Agriculture 
Food Security - Food Aid 

4. Project code (CERF): 
18-UF-FAO-006 
18-UF-WFP-012 

5. Project title:  
Critical support to ensure food security and agriculture-based subsistence livelihoods for recently 
returned families to FATA 

6.a Original Start date: 
05/04/2018 (FAO) 
04/04/2018 (WFP) 

6.b Original End date 
31/12/2018 (FAO) 
31/12/2018 (WFP) 

6.c. No-cost Extension  No      Yes if yes, specify revised end date: 31/03/2019 

6.d Were all activities concluded by the end date  

(including NCE date) 

 No      Yes 

(if not, please explain in section 3) 

7.
 F

u
n

d
in

g
 

a. Total requirement for agency’s sector response to current emergency:  

$68,700,000 

FAO US$ 10,200,000 

WFP US$ 58,500,000 

b.  Total funding received for agency’s sector response to current emergency: 

US$ 13,290,000 

FAO US$ 2,630,000 

WFP US$ 10,660,000 

US $ 10,923,000 

c. Amount received from CERF: 

US$ 4,000,368 

FAO: $2,800,432 

WFP: $1,199,936  

d. Total CERF funds forwarded to implementing partners 

of which to: 

US$ 113,379 

▪ Government Partners US$ 46,474 

▪ International NGOs US$ 0 

▪ National NGOs US$ 66,905 

▪ Red Cross/Crescent US$ 0  
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2. Project Results Summary/Overall Performance 

FAO and WFP maintained close coordination by developing joint implementation plans, coordination with the relevant stakeholders and 
targeting the same villages for planned interventions.  

Through CERF 2018 funding FAO reached and supported 55,305 returned families equivalent to around 484,561 individuals (236,907 
Women and 247,654 Men of which there are estimated 171,535 children under the age of 15 year) in Kurram, Orakzai and South 
Waziristan Tribal Districts. A total of 31,500 households benefited through the provision of certified wheat seeds (50kg) and pea seeds 
(4kg), and high yield maize seeds were provided to 5,350 HH. Similarly, 3,235 HHs were supported through provision of multi-cut fodder 
seed (sorghum & berseem), poultry birds and kits benefitting 2,850 female headed households, milk collection kits to 5,050 livestock’s 
farmers, vaccination and de-wormers for 15,250 HH’s ruminants (4 small and 3 large ruminants) through the Livestock Department in two 
cycles, and 13 veterinary centres were provided veterinary supplies kits. Likewise, 4,025 subsistence farming HHs resumed cultivation 
on degraded and damaged agriculture lands.  In addition, 13 irrigation channels and 30 spurs are rehabilitated. 

WFP assisted a total of 59,850 individuals. Original planning for the project foresaw the involvement of 5,200 households, with three 
cycles of work. WFP rehabilitated 272 irrigation channels (522 km length) that will irrigate 2,500 acres of agriculture land, repaired 133 
link roads/farm to market roads which is 226 km in length, this will connect more than 140 villages to markets, health and education 
facilities as well as to their agricultural fields. A total of 65 water ponds were restored by village development committees with technical 
support from WFP’s cooperating partner. Under cash for work programming 9,975 beneficiaries received cash grants total of $810,086.  

Project activities were complemented by awareness raising sessions on agriculture and livestock related topics to optimize the impact of 
the assistance. The project assisted a total of 519,873 individuals from Kurram, Orakzai and South Waziristan Tribal Districts by providing 
lifesaving recovery support and to ensure food security and agriculture-based livelihoods of recently returned families. 

 

3.  Changes and Amendments 

The project was supposed to be completed by 31 Dec 2018, but due to delays in receiving project NoCs from the government and with 
the announcement of FATA’s merger with Khyber Pakhtunkhwa (KP), there was ambiguity surrounding the role of some government 
departments, in particular FATA Disaster Management Authority (FDMA), Agriculture Extension, Irrigation and Livestock which are the 
focal green sector line departments for joint interventions. These departments were handed over to Secretary Agriculture KP in November 
2018. Collectively these factors contributed to delays and affected the smooth execution of the activities. As a result, ‘no cost extension 
(NCE)’ was requested for the activities i.e. rehabilitation of irrigation channels, land reclamation, vaccination and deworming of large and 
small animals which took more time to complete. Considering the circumstances, the NCE was approved till 31st March 2019.  

 

4.  People Reached 

4a. Number of people directly assisted with cerf funding by age group and sex 

 

Female Male Total 

Girls 

(< 18) 

Women 

(≥ 18) 

Total Boys 

(< 18) 

Men 

(≥ 18) 

Total Children 

(< 18) 

Adults 

(≥ 18) 

Total 

Planned 71,158 129,853 201,011 74,386 135,744 210,130 145,544 265,597 411,141 

Reached - Food Security - 
Agriculture 

83,865 153,042 236,907 87,670 159,985 247,655 171,535 313,026 484,562 

Reached - Food Security – 
Food Aid 

10,358 18,903 29,261 10,829 19,760 30,589 21,187 38,663 59,850 
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Reached – Project Total 89,977 164,194 254,171 94,059 171,643 265,702 184,036 335,837 519,873 

4b. Number of people directly assisted with cerf funding by category 

Category Number of people (Planned) Number of people (Reached)  

Refugees N/A N/A 

IDPs N/A N/A 

Host population N/A N/A 

Affected people (none of the above) 411,141 519,873 

Total (same as in 4a) 411,141 519,873 

In case of significant discrepancy between 
planned and reached beneficiaries, either 
the total numbers or the age, sex or 
category distribution, please describe 
reasons: 

FAO and WFP reached 519,873beneficiaries, which is 18 per cent more than the planned 
target of 411,141. The reason for over-achievement is due to the efficient procurement of 
goods from the local markets, which enabled the project to reach more beneficiaries than 
anticipated.   

 

5.  CERF Result Framework 

Project objective 
Restoring agriculture-based livelihoods and improving food and nutrition security of 411,141 individuals (46,925 
households) of conflict affected returnees in Kurram, Orakzai and South Waziristan agencies of FATA, Pakistan. 

 

Output 1 36,575 Households have received crop inputs and assistance to resume their agriculture production in three targeted 
agencies of FATA  

Indicators Description Target Achieved Source of verification 

Indicator 1.1 Number of households supported with 
seeds for staple cereal crops for Kharif 
2018 and Rabi 2019 season by FAO 

36,575 households 36, 850 households Post Distribution 
Monitoring  

Technical Reports  

Indicator 1.2 Quantity of maize seed distributed for 
Kharif cropping season by FAO 

437.25 Metric Tons 160.5 Metric Tons Post Distribution 
Monitoring  

Indicator 1.3 Quantity of red bean seed distributed for 
Kharif cropping season by FAO 

*The package was changed; pea seeds 
were distributed instead of red beans. 

145.75 Metric Tons 

 

315 Metric Tons Technical Reports  
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Indicator 1.4 Quantity of wheat seed distributed for Rabi 
cropping season by FAO 

1,100 Metric Tons 1,575 Metric Tons Post Distribution 
Monitoring  

Indicator 1.5 Number of women and men receiving 
conditional cash assistance by WFP 

5,200 households 9,975 households WFP Beneficiaries 
Registration Database 

Indicator 1.6 Percent of EVIs receiving cash on softer 
conditionality by WFP 

2-3% 1% WFP Beneficiaries 
Registration Database 

Indicator 1.7 Total amount of cash transferred to 
targeted beneficiaries by WFP 

US$ 845,392 $810,086 WFP Financial Tracking 
System 

Explanation of output and indicators variance: Quality and certified maize seeds of high yielding variety (30Kg per beneficiary) 
were distributed among 5350-selected Household in Orakzai and South 
Waziristan Districts. The remaining beneficiaries (9650 HHs) could not get the 
support through this package due to quality issues in the maize seeds provided 
by the vendor/supplier. However, the project was successful in provision of 
maize seed to beneficiaries in Orakzai District who mostly follow the mono 
cropping system thus the famers were enabled to kickstart their production 
cycle. Owing to the non-compliance of the quality parameters by selected 
vender, the maize seed lots were rejected. It is therefore decided to shift the 
Kharif package to Rabi Package 2018 and assist the beneficiaries through 
provision of high-quality wheat seeds & peas seeds. 

Likewise, distribution of red beans packages for beneficiaries was planned in 
Kharif season. The suppliers didn’t meet the quality criteria and FAO standards 
of procurement hence the packages were not distributed.  

The shortfall in provision of maize seeds and red beans is re-appropriated and 
targets adjusted, whereas wheat seed and peas seed were distributed.  

WFP’s assistance is based on the needs of livelihoods rehabilitation activities 
in affected area. IT was assumed in the proposal that each participant will be 
engaged three times however, keeping in view the scope of work 49% of the 
total assisted households were engaged one time, 45% were engaged two 
times and 6% were engaged 3 times in the rehabilitation activities. As nearly, 
50% of the households were engaged one time therefore, the programme 
coverage expanded than the planned target. 

Activities Description  Implemented by 

Activity 1.1 Project inception and coordination FAO  

Activity 1.2 Identification and selection of 46,925 beneficiary households FAO along with government department  

Activity 1.3 Procurement and distribution of 1,683 metric tons of seed FAO  

Activity 1.4 Distribution of 1,683 MT seed FAO  

Activity 1.5 Orientation of project beneficiaries FAO  
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Activity 1.6 Cycle-wise cash disbursement (3 cycles) WFP 

Activity 1.7 Monitoring, reporting, consolidation FAO  

 

Output 2 45,750 large ruminants and 61,000 small ruminants owned by targeted families receive critical support to protect and 
enhance their productivity. 

Indicators Description Target Achieved Source of verification 

Indicator 2.1 Number of Households benefiting from 
animal feeding packages and milk 
collection packages FAO 

5,050 households 5,051 Verified databases  

Indicator 2.2 Quantity of Sorghum seed distributed for 
kharif cropping season FAO 

41.25 Metric Tons 3.2 Metric Tons Verified databases 

Post Distribution 
Monitoring 

Indicator 2.3 Quantity of oat seed distributed for Rabi 
cropping season FAO  

*Instead of oat seeds, berseem seeds 
were distributed. 

14 Metric Tons 9.7 Metric Tons Verified databases 

Post Distribution 
Monitoring 

Indicator 2.4 Number of milking kits provided for 
hygienic collection of milk FAO 

5,050 households 5,051 households Verified databases 

Post Distribution 
Monitoring 

Indicator 2.5 Number household provided poultry 
packages to restock the lost poultry assets 
FAO 

2,850 households 2,850 households Verified databases 

Post Distribution 
Monitoring 

Indicator 2.6 Number of animals vaccinated in returnee 
areas FAO 

106,750 animal heads 106,750 animal heads Reports from the livestock 
department  

Indicator 2.7 Number of veterinary centres supported to 
extend veterinary services to the livestock 
of returned household FAO 

13 Veterinary hospital / 
Dispensaries 

13 Reports from the livestock 
department 

Explanation of output and indicators variance: Sorghum seed was distributed among 800 families under Kharif cropping 
season The remaining beneficiaries could not get the support through this 
package due to bad quality seed supplied by the vendors, and the targets were 
re appropriated for Rabi season. Similarly, oat seeds were replaced with 
berseem seeds because offers from the vendors were not provided. 
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Activities Description  Implemented by 

Activity 2.1 Identification and selection of 7,900 beneficiary households for 
animal fodder and poultry packages 

FAO  

Activity 2.2 Procurement of 55.25 metric ton of seed FAO  

Activity 2.3 Distribution of 55.25 Metric ton seed FAO  

Activity 2.4 Procurement and distribution of 5,050 milking kits FAO  

Activity 2.5 Procurement of 2,850 poultry packages (Birds, utensil, feed 
and wiremesh) 

FAO  

Activity 2.6 Distribution of 2,850 poultry packages (Birds, utensil, feed and 
wiremesh) 

FAO  

Activity 2.7 Procurement of vaccines to 45,750 large and 61,000 small 
ruminants 

FAO  

Activity 2.8 Administration of vaccines to 45,750 large and 61,000 small 
ruminants 

FAO through Livestock Department  

Activity 2.9 Number of households with improved knowledge on good 
animal nutritional practices 

FAO 

 

Output 3 Productive assets of the beneficiaries have been restored in the return areas through cash-for-work programmes 

Indicators Description Target Achieved Source of verification 

Indicator 3.1 Repair of irrigation channels through 
material provision and Cash for Work 

12 water/irrigation 
channels 

13 with 

30 additional 
spurs constructed 

 

Engineering reports  

Monitoring visit  

Indicator 3.2 Reclamation of acres of abandoned land 1,900 Acres 4,025 Acres Agronomist reports  

Indicator 3.3 Number of critical assets repaired/restored 
by targeted households through WFP’s 
conditional cash assistance 

460 kms of irrigation 
channels/water courses; 

470 kms of access roads; 

100 water 
structures/sources 

522 KM of irrigation 
channels restored in 
the target area 

226 KM of link roads 
repaired in the target 
area 

WFP field team 
verification of activities, 
WFP also hired local non-
government organizations 
(NGOs) shared case 
study, pictures of the 
conducted activities at 
field level. M&E staff was 
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A total of 65 water 
ponds rehabilitated/ 
constructed 

also budgeted for the 
NGO and monitored the 
activities independently 
and shared reports 

Explanation of output and indicators variance: As was specified in the project proposal, actual project activities were to be 
based on the outcome of the need assessment carried out in the targeted 
areas. Thus, the achieved outputs are in line with the specific needs of the 
areas of implementation, decided upon in due consultation with community 
members and other stakeholders. 

Activities Description  Implemented by 

Activity 3.1 Identification of target areas and beneficiaries FAO and WFP cooperating partners 

Activity 3.2 Partnership and coordination FAO and WFP cooperating partners 

Activity 3.3 Repair of water/irrigation channel FAO (through contractors), WFP Cooperating partners and 
village development committee 

Activity 3.4 Land Reclamation, including breaking of hard soil through 
tillage implements, cleaning of cultivated land from invasive 
weeds and shrubs, repair of terraces, etc. 

FAO (through contractors), WFP Cooperating partners and 
village development committee  

Activity 3.5 Social mobilization for programme implementation and 
monitoring of activities 

FAO and WFP cooperating partners 

Activity 3.6 Repair of community access roads Village development committee with technical support from 
WFP cooperating partners 

Activity 3.7 Desilting of 234 water courses Village development committee with technical support from 
WFP cooperating partners 

Activity 3.8 Repair of 52 water structures Village development committee with technical support from 
WFP cooperating partners 

 

6. Accountability to Affected People 

A) Project design and planning phase: 

Targeted communities are involved in all phases of project implementation, to satisfy the needs and expectations of the affected 
communities and respect the dignity of the people. FAO and WFP along with other relevant stakeholders analysed the vulnerabilities in 
the intervention area and jointly defined the selection criteria for the identification of the beneficiaries. Communities were then briefed on 
village selection criteria through broad-based community meetings conducted at the village level and beneficiary selection criteria were 
also discussed. Village development committees (VDCs) were formed in each village to ensure information related to the project was 
timely disseminated and accessible for all stakeholders. A community-based participatory planning approach was adopted during the 
selection of the activities.  As a result, the community’s inputs and needs were considered as a part of project planning. Distribution 
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modalities and timelines of the distribution of agriculture items were discussed with communities and relevant government departments 
and accordingly procurement plans were prepared. 

Both agencies have robust beneficiary feedback systems.  These offer direct access to beneficiaries, government, and beneficiaries an 
avenue to raise concerns, make suggestions, or register a complaint.  The system is made available through a dedicated hotline, an e-
mail address, and through regular mail and FAX.  The beneficiary feedback mechanism has played a vital role in safeguarding the 
accountability to affected population by taking timely actions in response to address problems surfaced during the programme 
implementation. 

 

B) Project implementation phase: 

During the implementation phase active participation and involvement of the communities (both male and female) were ensured through 
Community Based Participatory Planning Process (CBPP) throughout the entire project cycle. A detailed assessment was conducted to 
identify the need of the affected communities. As a part of the project implementation strategy, Village Development Committees (VDCs) 
were formed in each target village. For greater impact, existing community networks were also involved for communication and 
consultation purposes. VDCs adopted participatory approached for the identification of vulnerable households in a transparent manner. 
Both genders were given equal opportunity to participate in the meeting and share their valuable inputs. In line with the standard operating 
procedures, beneficiaries were informed of the beneficiary selection criteria and details of the inputs and complaint number were shared 
through branding/packaging and visibility material. 

A complaint mechanism was established to ensure all community members present their opinions, complaints and suggestions. The 
committees were used as mechanisms of addressing grievances related to project assistance. Both agencies ensured to procure the 
highest possible quality inputs against the technical specifications determined by the organization’s technical units following internal 
procurement processes. Selection of seed varieties were based on the preference of beneficiaries, adaptation to local agro-ecological 
conditions and recommendation by FAO and the governmental authorities. 

 

C) Project monitoring and evaluation: 

As a standard approach, multi-layer monitoring mechanism was adopted by FAO and WFP with a focus on upward and downward 
accountability. 

The main monitoring/ reporting tools that were adopted at field level were:  

• Activity implementation monitoring, cash disbursement monitoring, schemes/targeting verification and pre-post-distribution 
monitoring where possible; by FAO and WFP monitoring staff. 

• Post-distribution surveys based on physical verification and on beneficiary interviews; 

• FAO and WFP Beneficiary Feedback Mechanism served as a second and very strong monitoring layer through which 
communities reported their concerns; 

• WFP cooperating partners were provided with budgets to hire monitoring staff. In addition, WFP’s monitoring unit provided them 
with technical assistance and guidance on priority indicators and controls for each stage of activity implementation; 

• Technical monitoring reports; 

• Reports from service provider NGOs. 

 

7. Cash-Based Interventions 

7.a   Did the project include one or more Cash Based Intervention(s) (CBI)? 

Planned Actual 

Yes, CBI is a component of the CERF project  Yes, CBI is a component of the CERF project 
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7.b   Please specify below the parameters of the CBI modality/ies used. If more than one modality was used in the project, please 
complete separate rows for each modality. Please indicate the estimated value of cash that was transferred to people assisted through 
each modality (best estimate of the value of cash and/or vouchers, not including associated delivery costs). Please refer to the guidance 
and examples above. 

CBI modality Value of cash (US$) a. Objective b. Conditionality c. Restriction 

Conditional Cash 
Assistance to 
beneficiaries engaged in 
activities. 

US$ 801,986 Sector-specific Conditional Restricted 

Unconditional cash 
assistance to extremely 
vulnerable individuals 

US$ 8,100 Sector-specific Unconditional Unrestricted 

Supplementary information (optional) 

Conditional cash assistance was provided to participants engaged in the recovery of critical community assets including the rehabilitation 
of small irrigation channels, access roads and water structures. Community participants were engaged in recovery activities based on 
agreed vulnerability criteria.  

All the participants were paid through the Financial Service Provider (FSP) upon completion of the recovery activities. The FSP set-up 
online cash disbursement outlets in close vicinity of the targeted villages to facilitate access by beneficiaries. Cash was disbursed through 
a biometric based payment mechanism and for back-up, a cash card-based solution was available for beneficiaries who faced issues in 
biometric verification. For each cycle of cash disbursement, a disbursement plan was developed and shared with the FSP, VDCs and 
local authorities. Beneficiaries were mobilized to the point of sale for receiving cash entitlements in line with daily cash liquidity arranged 
by the FSP and to avoid large crowds. Cash disbursements were well managed and went smoothly. Local administration provided security 
for the premises where beneficiaries assembled to receive cash.    

Un-conditional cash assistance was provided to the Extremely Vulnerable Individuals (EVIs). The EVIs were identified by WFP’s 
cooperating partner in the area along with the Village Development Committees. Payment of cash to the EVIs was also made through 
the Financial Service Provider. These individuals included persons with disabilities and elder people who were unable to work and had 
no earning next of kin in the family.  

 

8. Evaluation: Has this project been evaluated or is an evaluation pending?     

No formal project evaluation is planned under CERF project due to financial constraints. 
However, if required, with support of communication and monitoring unit both agencies can 
produce case studies highlighting the impact of the executed interventions on the lives of 
the vulnerable communities, contributing towards food security and increasing livelihood 
opportunities.  

EVALUATION CARRIED OUT  

EVALUATION PENDING  

NO EVALUATION PLANNED  
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8.2 Project Report 18-UF-CEF-020,18-UF-UDP-004 - UNICEF, UNDP 
 

1. Project information 

1. Agency: 
UNICEF 
UNDP 

2. Country:  Pakistan 

3. Cluster/Sector: Education - Education 4. Project code (CERF): 
18-UF-CEF-020 
18-UF-UDP-004 

5. Project title:  Continuation of education for children in areas of return in SWA and Kurram Agencies 

6.a Original Start date: 
29/03/2018 (UNICEF) 
29/03/2018 (UNDP) 

6.b Original End date 
31/12/2018 (UNICEF) 
31/12/2018 (UNDP) 

6.c. No-cost Extension  No      Yes if yes, specify revised end date: 31/03/2019 

6.d Were all activities concluded by the end date  

(including NCE date) 

 No      Yes 

(if not, please explain in section 3) 

7.
 F

u
n

d
in

g
 

a. Total requirement for agency’s sector response to current emergency:  US$ 5,027,300 

b.  Total funding received for agency’s sector response to current emergency: US$ 2,500,000 

c. Amount received from CERF: US$ 2,495,190 

 
d. Total CERF funds forwarded to implementing partners 

of which to: 

US$ 116,444 

▪ Government Partners US$ 116,444 

▪ International NGOs  

▪ National NGOs  

▪ Red Cross/Crescent  

 

2. Project Results Summary/Overall Performance 

Through the CERF funded grant UNICEF, UNDP, and its partners supported education for 17,709 children (12,018 boys and 5,691 girls) 
in areas of return in South Waziristan and Kurram. Key achievements included improving the learning environment in 98 schools through 
the rehabilitation of 91 damaged schools (UNDP) and establishment of 14 prefabricated classrooms with washrooms in seven schools 
(UNICEF). An additional 11 classrooms in five schools are nearing completion. Furniture and teaching and learning supplies for all schools 
were procured ensuring a child-friendly learning environment for children enrolled (see HIS at end of report). Trainings on pedagogy, child 
friendly teaching and psychosocial support benefitted 210 teachers (150 male and 60 female), enhancing their skills to deliver quality-
enhanced lessons to students. School Management Committees (105 committees consisting of 840 members - 202 women), were 
reactivated and accessed training on their roles in community mobilisation and school management. The project also supported the 
Elementary and Secondary Education Department, KP during the enrolment campaign for academic year 2018 – 2019, rolling out 
community-based mobilisation activities in 88 villages.    
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3.  Changes and Amendments 

The dollar exchange gain and savings relative to budget estimates during competitive contracting resulted in savings in the project. The 
request for re-programming of funds and a no-cost extension which was accepted by CERF, and a three-months extension was granted 
until 31 March 2019. 

During the project period, because of the 25th constitutional amendment, FATA was merged with Khyber Pakhtunkhwa province. Due to 
the merger, agencies were converted into districts which impacted the coordination mechanism for the project. Due to convergence of 
FATA DoE with its sister department in KP, the focal person in the government was also changed multiple times, thus, requiring continuous 
and rigorous coordination. This caused a delay in the identification and allocation of schools for rehabilitation and establishment of new 
structures. 

The project involved extensive coordination between the field line department, the district administration, the provincial department, and 
the local communities to avoid duplication in school’s selection. The physical school site verification, and assessment was time consuming 
given the long distances, and the prevailing security situation. In addition, the change of sites due to landmines around two school sites 
and duplication at two sites delayed the finalization of sites and the award of the contract.  

Due to the unstable security situation, access to schools was restricted which delayed timely completion of schools by contractors. The 
imposed curfews impacted the progress of works in South Waziristan where the contractors were not allowed to access sites for 05 – 10 
days in a row. Similarly, logistical issues such as the lack of roads in far flung areas of South Waziristan also delayed provision of school 
supplies and transport of construction materials.  

Furthermore, the project experienced unpredictable weather conditions as the winter started a month earlier than usual. The project areas 
were affected by heavy and continuous rains and snow which created impediments in the rehabilitation of schools and installation of 
prefabricated structures.  

The above conditions contributed to delays in delivery of the planned 50 classrooms and washrooms through establishment of 25 prefab 
structures by UNICEF. To date, UNICEF has established 14 classrooms in seven schools and corresponding washrooms to finishing 
stages. An additional 11 classrooms in five schools are nearing completion (three schools at 80%, one school at 70% and one school 
60% complete).  The remaining 13 structures are in initial stages and are planned to be completed within three months. A key challenge 
in addition to logistical, access and weather conditions was the limited capacity of the contractor to cope with the unpredictable operating 
conditions. To ensure that the remaining structures are established as soon as possible, UNICEF has intensified on-site technical 
monitoring and oversight and acceleration of progress has been achieved. It is imperative that the remaining schools be completed as 
the communities have been engaged since the planning phase and their involvement in the School Management Committees, enrolment 
campaigns and monitoring of progress has ensured ownership and overwhelming support to ensure the project’s success.  

During the extension, UNDP rehabilitated additional 11 schools, and to ensure provision of school furniture, utilised unspent funds to 
supply furniture in additional seven schools. The education department supplied school furniture in the remaining 4 schools.  

As part of the proposal, UNICEF had also planned solarization of schools. However, prequalified vendors quoted rates four times higher 
than the initially estimated budget. Due to the very high cost, the activity was discontinued, and the funds were earmarked to establish 
an additional pre-fab structure and procurement of additional learning supplies to cover the additional 11 schools (UNDP). 

 

4.  People Reached 

4a. Number of people directly assisted with cerf funding by age group and sex 

 

Female Male Total 

Girls 

(< 18) 

Women 

(≥ 18) 

Total Boys 

(< 18) 

Men 

(≥ 18) 

Total Children 

(< 18) 

Adults 

(≥ 18) 

Total 

Planned 5,355 420 5,775 6,545 630 7,175 11,900 1,050 12,950 

Reached 5,691 262 5,953 12,018 788 12,806 17,709 1,050 18,759 
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4b. Number of people directly assisted with cerf funding by category 

Category Number of people (Planned) Number of people (Reached) 

Refugees N/A N/A 

IDPs N/A N/A 

Host population N/A N/A 

Affected people (none of the above) 12,950 18,759 

Total (same as in 4a) 12,950 18,759 

In case of significant discrepancy between 
planned and reached beneficiaries, either 
the total numbers or the age, sex or 
category distribution, please describe 
reasons: 

The dollar exchange gain and savings relative to budget estimates during competitive 
contracting resulted in savings in the project. UNDP was able to rehabilitate additional 11 
schools and procure furniture in a cost-share with the Education department. UNICEF 
complemented this with procuring additional supplies for children and teachers as well as 
pursuing increased numbers of enrolment campaigns at community level to bring more 
children to school. 

 

5.  CERF Result Framework 

Project objective 
Improving access to quality education services for children in areas of return in South Waziristan and Kurram 
agencies 

 

Output 1 105 partially and fully damaged schools in selected tehsils of SWA and Kurram Agency are made functional 

Indicators Description Target Achieved Source of verification 

Indicator 1.1 # of schools surveyed 105 schools 152 Assessment reports 

Indicator 1.2 Number of schools rehabilitated 80 schools 91 Project Records 

Indicator 1.3 # of prefabricated schools structure 
constructed in the fully damaged schools 
including WASH facilities 

25 schools 7(five additional 
schools at completion 
stages 60-80%) 

Project Records 

Indicator 1.4 # of schools provided with students and 
teachers furniture 

105 Schools (Furniture, 
Black boards) 

105 schools received 
furniture and black 
boards 

Waybill, stock register, 
monitoring reports 

Indicator 1.5 # of prefabricated schools structure 
provided with solarisation 

25 schools 0 N/A 
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Indicator 1.6 # of children benefitting from safe, 
protective and conducive learning 
environment 

11,900 including 5,355 
girls 

17,194 including 5,526 
girls (plus at least 

additional 515 children, 
including 150 girls 

once remaining 13 pre-
fabs completed) 

Project Record 

Explanation of output and indicators variance: The solarisation quotation rates from prequalified contractors were four times 
higher than the budgeted amount, due to this the activity was discontinued. As 
part of the extension, UNDP increased the total number of schools from 80 to 
91. As per the original proposal, UNICEF had budgeted school furniture for 105 
schools as follows: UNDP: 80, UNICEF: 25 prefab structures. To ensure that 
students in the additional 11 schools have equal opportunity, UNDP supplied 
furniture in additional 7 schools. The education department provided school 
furniture in the remaining 4 schools. UNICEF has established seven schools 
and corresponding washrooms and an additional five schools are nearing 
completion. The remaining schools are in initial stages due to various reasons 
(further outlined under section 3) and are planned to be completed within three 
months. 

Activities Description  Implemented by 

Activity 1.1 Identification of prioritized schools in consultation with the 
FATA Directorate of Education 

UNDP and UNICEF 

Activity 1.2 Damage assessment of school for Rehabilitation, provision of 
prefabs, furniture, and supplies 

UNICEF/UNDP, Engineering Services Company 

Activity 1.3 Procurement of prefabricated structures UNICEF through private contractor 

Activity 1.4 Installation of prefabricated structure and rehabilitation of 
schools 

UNICEF/UNDP through private contractors 

Activity 1.5 Procurement of school furniture and essential supplies UNICEF through private contractor 

Activity 1.6 Provide furniture and essential supplies UNICEF through private contractor 

Activity 1.7 Procurement of solarization materials The activity was discontinued due to high cost.  

Activity 1.8 Provide solarization to schools on need basis The activity was discontinued due to high cost. 

Activity 1.9 Monitoring of progress UNICEF, UNDP, Department officials, and third-party 
monitoring 

 

  



26 

 

Output 2 Community/Parents are engaged to provide support and monitor the civil work and increase enrolment and retention 

Indicators Description Target Achieved Source of verification 

Indicator 2.1 # of School Management Committee 
(SMC)/TIJs formed/reactivated 

105 TIJs (42 girls 
schools) 

105 (38 girls’ schools) Notification from 
Education Department 

Indicator 2.2 # of SMCs/TIJs trained on roles and 
responsibilities 

904 members (360 
women) 

840 members (202 
women) 

Training report 

Indicator 2.3 # of social mobilization events organized 30 enrolment campaign 
events in school level 

88 enrolment 
campaigns events at 

school level 

Event reports, pictorial 
evidence, media reports 

Explanation of output and indicators variance: The selection of intervention sites and communities was conducted in close 
cooperation and under the leadership of KP government. While UNICEF and 
UNDP pushed strongly for a higher ratio of girl schools (aim 42), only 38 girl 
schools were endorsed by the Education department given the government 
priorities. Indicator 2.2. The TIJ or School Management Committee has 8 
members in its composition. 105 schools x 8 TIJ members= 840. 

Activities Description  Implemented by 

Activity 2.1 Identification and formation of school management committee UNICEF through Department of Education 

Activity 2.2 Training of school management committee UNICEF through Department of Education 

Activity 2.3 Mobilization of community UNICEF through Department of Education 

 

Output 3 Teachers trained on psychosocial support and child friendly teaching  

Indicators Description Target Achieved Source of verification 

Indicator 3.1 # of teachers trained on psychosocial 
support and child friendly teaching 

210 teachers (including 
84 female teachers) 

210 (including 60 
female teachers) 

Training report 

Indicator 3.2 # of schools provided with basic education 
supplies 

(210 SIB, 210 RK and 
11,900 student 
bags/stationaries) 

360 SIB, 360 RK, 150 
ECE kits, 20,438 
student bags with 
stationery), supplies 
distributed to 89 (7 
completed prefabs plus 
82 UNDP supported 
schools) 

Stock register, waybill, 
monitoring reports 
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Explanation of output and indicators variance: Remaining supplies will be distributed once the delayed pre-fab structures are 
completed. Supplies will be further distributed to additional UNDP schools. 

Activities Description  Implemented by 

Activity 3.1 Identification of teachers FATA Directorate of Education 

Activity 3.2 Training of teachers UNICEF through FATA Institute of Teachers Education 
(FITE) 

 

6. Accountability to Affected People 

A) Project design and planning phase: 

Both UNICEF and UNDP incorporated communities’ feedback in the project design and planning. Based on their feedback, rehabilitation 
of schools and construction of prefabricated school structures in selected sites were prioritized. Secondly, the concerned government 
counterparts including FATA Directorate of Education were also consulted to ensure inclusion of government priority needs in the project 
design to maximize the project impact as well as accountability and sustainability.  

B) Project implementation phase: 

One of the main activities of the project was to activate and train Taleemi Islahi Jirgas (TIJs)/ School Management Committees on effective 
school management. Furthermore, these TIJs were involved in the monitoring of project activities including rehabilitation of schools and 
installation of prefabricated school structures. TIJs were extensively engaged during the school enrolment campaigns and helped the 
project in creating awareness on the importance of education.  

Additionally, signboards providing details of the project were installed on all project sites and visibility billboards were installed on 
prominent locations within the districts.  

C) Project monitoring and evaluation: 

TIJs were trained and engaged for monitoring of on-site activities. Both UNDP and UNICEF had engaged third-party monitoring firms (for 
hard and soft activities) to monitor the project activities at field level.  UNDP and UNICEF national and international staff also visited the 
project activities to ensure quality work at the grassroot level, subject to receipt of NOCs. Concerned government departments, district 
administration and the Pakistan Army were also involved in monitoring of activities, wherever and whenever needed. 

 

7. Cash-Based Interventions 

7.a   Did the project include one or more Cash Based Intervention(s) (CBI)? 

Planned Actual 

No  No 
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7.b   Please specify below the parameters of the CBI modality/ies used. If more than one modality was used in the project please 
complete separate rows for each modality. Please indicate the estimated value of cash that was transferred to people assisted through 
each modality (best estimate of the value of cash and/or vouchers, not including associated delivery costs). Please refer to the guidance 
and examples above. 

CBI modality Value of cash (US$) a. Objective b. Conditionality c. Restriction 

     

Supplementary information (optional) 

 

8. Evaluation: Has this project been evaluated or is an evaluation pending?     

No evaluation was carried out of the project (no evaluation was planned from onset of 
programme). 

EVALUATION CARRIED OUT  

EVALUATION PENDING  

NO EVALUATION PLANNED  
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8.3 Project Report 18-UF-CEF-021,18-UF-WFP-013,18-UF-WHO-008 - UNICEF, WFP, WHO 
 

1. Project information 

1. Agency: 
UNICEF 
WFP 
WHO 

2. Country:  Pakistan 

3. Cluster/Sector: Nutrition - Nutrition 4. Project code (CERF): 
18-UF-CEF-021 
18-UF-WFP-013 
18-UF-WHO-008 

5. Project title:  
Girls and boys less than five years of age and pregnant and lactating mothers with acute malnutrition in 
targeted Agencies of FATA accessing appropriate acute malnutrition management services 

6.a Original Start date: 
12/03/2018 (UNICEF) 
14/03/2018 (WFP) 
14/03/2018 (WHO) 

6.b Original End date 
31/12/2018 (UNICEF) 
31/12/2018 (WFP) 
31/12/2018 (WHO) 

6.c. No-cost Extension  No      Yes if yes, specify revised end date:  

6.d Were all activities concluded by the end date  

(including NCE date) 

 No      Yes 

(if not, please explain in section 3) 

7.
 F

u
n

d
in

g
 

a. Total requirement for agency’s sector response to current emergency:  UNICEF   US$ 4,700,000 

WFP   US$ 3,800,000 

WHO   US$ 1,000,000 

TOTAL   US$ 9,500,000 

b.  Total funding received for agency’s sector response to current emergency: UNICEF   US$ 1,950,000 

WFP   US$ 6,000,000 

WHO      US$ 246,000 

TOTAL   US$ 8,196,000 

c. Amount received from CERF: US$ 1,498,247 

d. Total CERF funds forwarded to implementing partners 

of which to: 

US$ 336,915 

▪ Government Partners US$ 336,915 

▪ International NGOs  

▪ National NGOs  

▪ Red Cross/Crescent  
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2. Project Results Summary/Overall Performance 

18-UF-CEF-021 

The CERF UFE grant supported UNICEF to sustain the ongoing nutrition activities in 20 nutrition sites and scale up to additional six 
nutrition sites, the preventive and curative nutritional services for the management of severe acute malnutrition. The provision of multi-
micronutrient interventions along with the nutrition behavior change communication had a positive impact on child and maternal nutrition 
in the intervention areas. The implementation was through the existing primary health care system focusing on the screening, referrals 
and treatment of acute malnutrition, promotion of maternal, infant and young child nutrition (MIYCN) as well as multi-micronutrient and 
Iron/Folic Acid supplementation for children 6-59 months and pregnant and lactating women. In addition, the CERF funds enabled 
technical assistance to be provided to strengthen the primary health care system to manage severe acute malnutrition. 

As of December 31, 2018, a total of 3,660 severe acute malnourished children were treated (girls: 1,895 & boys: 1,765), 50,630 
mothers/caretakers of children <2yrs were counselled on optimal infant and young child feeding, 37,106 children 6-59 months (girls: 
18,128 & boys: 18,978) and 33,676 pregnant and lactating mothers were provided multi micronutrient supplementation. 

 

18-UF-WFP-013 

Through the support of CERF grant, WFP implemented the nutrition activities through government Health Staff (LHVs and LHWs) in 
Orakzai and South Waziristan tribal districts of erstwhile FATA. A total of 144 nutrition sites (Orakzai: 116, South Waziristan: 28) remain 
functional for delivery the Targeted Supplementary Feeding programme for the management of moderately malnourished children 6-59 
months and pregnant& lactating women (PLW). Hence the implementation through govt. and involvement of govt. health staff (LHVs and 
LHWs) resulted synergies in terms of capacity building, ownership and sustainability of nutrition services. Under the proposed CERF 
supported project.  

WFP reached out to around 112% of MAM children and Pregnant& Lactating women (PLW) i.e. Planned 11,733 and total assisted 13,000 
(Inclusive of 8,444 Children and 4,556 PLW) through procurement and distributed of 12% additional Ready to Use Supplementary Food (RUSF) 
in the Targeted Supplementary Feeding Programme for moderately malnourished children and PLW, (Planned RUSF: 143.172 mt, achieved 
RUSF: 158 mt), the reason is due to lower prices of RUSF in the market.  

The project also reached out to 120% (36,480) against the targeted (30,400) women of Child Bearing Age (CBA) and mothers with Social 
Behaviour Change Communication (SBCC) focusing on improved Maternal, Infant and Young Child Feeding (MIYCN) using the Positive 
Deviance Approach. The MICYN activity remained on hold during the holy month of Ramadan.  

WFP conducted review meeting with directorate of health erstwhile FATA, for reviewing the targets vs. achievements of CERF supported 
project in Orakzai and South Waziristan merged districts. Directorate of health at provincial level and district health officers of both merged 
districts regularly monthly basis monitored the nutrition activities at field level, the monitoring visits capturing the quality of services delivery 
as per national guidelines and protocols, nutrition supplies properly handled at district level warehouse and health facility level, record 
and documentation maintenance, educating mothers on MIYCN and use of RUSF. 

 

18-UF-WHO-008 

WHO and Department of Health, with funding support from CERF grant established/strengthened a total of five Nutrition Stabilization 
Centres (NSCs) in merged tribal districts including South Waziristan, Orakzai, Upper and Lower Kurram. As of end of December 2018, a 
total of 170 HCPs (121% of the planned targets) including paediatricians, medical officers, charge nurses and health technicians have 
been trained and involved for providing life-saving nutrition services on sustainable basis. As of December 2018, a total of 1,118 (81% of 
the planned targets) were treated at inpatient/outpatient centres, while 3,540 (147%) mothers/caretakers successfully counselled for 
MIYCN promotion, health & hygiene promotion in areas of intervention. Currently, provision of nutrition services is being continued on 
sustainable basis, as the capacity of government staff already built and involved in provision of nutrition services. The project activities 
monitored through regular periodic monitory and supervisory visits by WHO internal staff, Department of Health staff, UN partners for 
looking after the implementation at field level and for addressing the issues and providing technical support. 
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3.  Changes and Amendments 

WHO reprogramming of project activities:  

Project reprogramming request was submitted by WHO to CERF and was approved. The changes in activities for reprogramming 
included: 

i. No significant change in the activities or targets; however, due to the limited project period, and WHO lengthy recruitment 
procedures, the WHO staffing and personnel costs that served as partial funding for the provincial staff were removed. The saved 
funds had utilized for contractual services whereby relevant technical persons were brought on board as two short term consultants 
and number of months was also reduced in alignment with the remaining project period. 

ii. Procurement costs remained the same, but the cost implications of freight charges and local distribution had not been included in 
the original budget. Hence, required amount added in the reprogramming to cover all of port clearance, freight and distribution 
charges down to the beneficiary health facilities. 

iii. Travel expenses for M&E of country office and provincial staff to ensure smooth project implementation was not budgeted in the 
original proposal and had been added.  

Funds for doctors/nurses’ incentives were reprogrammed, so that sustainability prospects may be ensured. 

 

4.  People Reached 

4a. Number of people directly assisted with cerf funding by age group and sex 

 

Female Male Total 

Girls 

(< 18) 

Women 

(≥ 18) 

Total Boys 

(< 18) 

Men 

(≥ 18) 

Total Children 

(< 18) 

Adults 

(≥ 18) 

Total 

Planned Total 17,807 26,589 44,396 19,845 0 19,845 37,652 26,589 64,241 

Planned [UNICEF] 13,518 20,000 33,518 1,5182 0 15,182 28,700 20,000 48,700 

Planned [WFP] 3,619 4,177 7,796 3,937 0 3,937 7,556 4,177 11,733 

Planned [WHO] 670 2,412 3,082 726 0 726 1,396 2,412 3,808 

Reached Total 24,628 41,772 66,400 25,700 0 25,700 50,328 41,772 92,100 

Reached [UNICEF] 20,023 33,676 53,699 20,743 0 20,743 40,766 33,676 74,442 

Reached [WFP] 4,053 4,556 8,609 4,391 0 4,391 8,444 4,556 13,000 

Reached [WHO] 552 3,540 4,092 566 0 566 1,118 3,540 4,658 

4b. Number of people directly assisted with cerf funding by category 

Category Number of people (Planned) Number of people (Reached) 

Refugees N/A N/A 

IDPs N/A N/A 

Host population N/A N/A 

Affected people (none of the above) 64,241 92,100 
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Total (same as in 4a) 64,241 92,100 

In case of significant discrepancy between 
planned and reached beneficiaries, either 
the total numbers or the age, sex or 
category distribution, please describe 
reasons: 

WFP reached out to around 112% of MAM children and Pregnant & Lactating women (PLW) 
i.e. Planned 11,733 and total assisted 13,000 (Inclusive of 8,444 Children and 4,556 PLW) 
through procurement and distribution of 12% additional Ready to Use Supplementary Food 
(RUSF) in the Targeted Supplementary Feeding Programme for moderately malnourished 
children and PLW, (Planned RUSF: 143.172 mt, achieved RUSF: 158 mt), the reason is due 
to lower prices of RUSF in the market. 

UNICEF supported Nutrition Interventions for the management of severe acute malnutrition 
(key interventions of UNICEF support) enabled access of 100% targeted population, however 
achievement for other two indicators (i.e.) multi-micronutrient supplementation and 
counselling services for infant and young child nutrition (MIYCN) was overachieved. The 
additional supplies of multi-micronutrient supplements were managed by UNICEF from 
internal contingency stocks. 

 

5.  CERF Result Framework 

Project objective 
Improve equitable access to essential integrated lifesaving nutrition services for 37,652 children (17,807 girls 
and 19,845 boys) less than five years of age and 26,589 pregnant/lactating women in South Waziristan, Kurram 
and Orakzai Agencies of FATA. 

 

Output 1 6,019 Girls and 6,633 boys less than five years of age and 4,177 PLW with acute malnutrition in three targeted Agencies 
of FATA access appropriate acute malnutrition management services. 

Indicators Description Target Achieved Source of verification 

Indicator 1.1 # of severely acute malnourished girls and 
boys accessing therapeutic foods from 
UNICEF supported outpatient therapeutic 
feeding program 

Girls=1,743, Boys=1,957 Girls=1,895(109%), 
Boys=1,765 (90%) 

- Nutrition Information 
System (NIS) 

- Monthly Tally Sheets 
- Facility level 

registers 

Indicator 1.2 # of moderately acute malnourished girls 
and boys and pregnant/lactating women 
accessing specialized ready to use 
supplementary foods (RUSF) from WFP 
supported targeted supplementary feeding 
program 

Girls= 3,619, Boys= 
3,937 and  

PLW= 4,177 

Girls: 4,053,  

Boys: 4,391, 

PLW= 4,556 

Grand total: 13,000  

 

- Govt. Monthly TSFP 
and distribution 
report 

- WFP Database 

Indicator 1.3 # of sick acutely malnourished girls and 
boys managed for underlying medical 
complications in the WHO supported 
inpatient stabilization care centres 

Girls= 391, Boys= 440 
(Treated at SCs) 

Girls= 266, Boys= 299 
(Treated at OTPs) 

Girls= 304, Boys= 312 

(Treated at SCs) 

Girls= 248, Boys= 254 

(Treated at OTPs) 

- Monthly progress 
reports from 
intervention sites 
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Indicator 1.4 # of functional outpatient 
therapeutic/targeted supplementary 
feeding sites and inpatient nutrition 
stabilization care sites 

OTPs/TSFPs = 20 and 
NSCs= 5 

OTPs= 26 (UNICEF) 

TSFPs= 144 (WFP) 

NSCs= 5 (WHO) 

Extended OTPs=5 
(WHO) 

- List of Health 
Facilities where OTP, 
TSF and NSCs are 
functional 

Explanation of output and indicators variance: Overall achievement against targets for Output 1 (key output), was almost 
100% with a slight increased achievement (112%) for the TSFP (WFP 
component), which was due to lower market prices of RUSF procured by WFP 

Activities Description  Implemented by 

Activity 1.1 Establishment/operationalization of 20 outpatient nutrition sites 
(therapeutic/ supplementary feeding sites) 

UNICEF supported OTPs were established/ 
operationalized in the government health facilities in 
partnership with MNCH program of the Department of 
Health. A total of 26 OTPs was supported through CERF 
Grant till end of December 2018. Same support extended 
beyond December with support from USAID Food for 
PEACE and DFID Grants. 

WFP supported TSFP was operationalized through LHWs 
program at the Outreach level (144 TSFPs) and LHVs at 
static Health Facilities of the Department of Health. 

Activity 1.2 Procurement and timely supply of life saving Ready to Use 
Therapeutic Feeding (RUTF) supplies to DoH FATA 

UNICEF completed procurement of nutrition supplies 
under CERF grant in August 2018. Since the project was 
started from April 1, 2019, UNICEF used its contingency 
stock to start the services and were later replenished with 
supplies procured from CERF funds. 

Activity 1.3 Provision of RUTF to implementing partner (DoH FATA) for 
onward distribution to the targeted beneficiaries 

RUTF was replenished to DoH on monthly/need basis for 
onward distribution to the intended beneficiaries through 
the Nutrition Assistants in the functional 26 OTPs. 

Activity 1.4 Identification and registration of severely acute malnourished 
girls (1,743) and boys (1,957) in the outpatient therapeutic 
feeding program 

Screening of children for assessment of acute malnutrition 
at the community level was done through community 
outreach workers and at facility level through Nutrition 
Assistants (NAs) inducted by DoH. Registration was done 
at the facility level by NAs. A total of 1,895/1743 (109%) 
girls and 1,765/1,957 (90%) of boys were registered for 
therapeutic feeding at targeted 26 OTPs. 

Activity 1.5 Procurement and timely supply of specialized ready to use 
supplementary foods-RUSF (AchaMum and Maamta) for 
moderately acute malnourished children and pregnant/lactating 
women. 

WFP procured 158 MT of RUSF against target of 143 MT 
(12% additional), due to lower prices of the supplies in 
Market. 

Activity 1.6 Distribution of RUSF (AchaMum and Maamta) by DoH FATA to 
targeted acute malnourished beneficiaries as per established 
protocols 

-158 MT of RUSF (112%) was distributed (AchaMum= 76 
MT and Maamta= 82 MT). RUSF was distributed through 
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LHWs at the outreach level and LHVs at the static facilities 
level through 144 TSFPs. 

Activity 1.7 Identification and registration of moderately acute 
malnourished girls (3,619) and boys (3,937) and PLW (4,177) 
in the targeted supplementary feeding program 

-A total of 13,000 beneficiaries (girls: 4,053, boys: 4,391 
and PLW= 4,556) received required quantities of RUSF. 

Activity 1.8 Establishment/strengthening of 5 inpatient stabilization care 
centres and 5 Extended Outpatient Therapeutic Centres within 
the stabilization centres 

WHO, through health department, established/ 
strengthened 5 NSCs (100%) and five extended OTPs in 
three Tribal Districts i.e. SWA= 2, Kurram= 2, Orakzai= 1. 

Activity 1.9 Management of sick acute malnourished girls (391) and boys 
(440) for underlying medical complications in the WHO 
supported inpatient nutrition stabilization centres. 

-Girls= 304/391 (78%), Boys= 312/440 (71%) 

(Treated in WHO supported SCs) 

-Services are continued now on sustainable basis as 
government health staff are trained and being involved in 
rendering of services. 

Activity 1.10 Capacity building of 80 Health Care Providers on SC and OTP 
protocols. 

 

A total of five trainings, one per each stabilization centre will be 
conducted. Each training session will last for five days and 
target 16 participants per training session including 
paediatricians, medical officers, nurses and paramedical staff 
of paediatric units of AHQ-Hospitals. Thus, a total of 80 Health 
Care Providers (HCPs) will be the target trainees from three 
agencies of FATA 

-A total of 85 (106%) HCPs trained and involved 
successfully in providing inpatient and outpatient nutrition 
services for SAM children. 

-A total of 6 trainings on SC/OTP protocols, each of five 
days, including one TOT and five trickles down trainings 
conducted for HCPs of three Tribal Districts, in project 
period. 

 

Output 2 Mothers/caretakers in targeted communities access skilled support for appropriate maternal, infant and young child nutrition 
(MIYCN) practices, with emphasis on; early initiation of breastfeeding, exclusive breastfeeding up to six months, continued 
breastfeeding up to two years, appropriate complementary feeding practices, healthy nutrition and improved hygiene 
practices through Behaviour Change Communication and Positive Deviance approaches. 

Indicators Description Target Achieved Source of verification 

Indicator 2.1 # of outpatient nutrition sites 
providing skilled support for 
promotion of appropriate 
MIYCN practices 

20 nutrition sites 
and 20 Mother 
Support Groups 
(MSGs). 

26 MSGs established and trained for 
supporting Nutrition promotional activities in 
the target catchments. 

-Nutrition Information 
System (NIS) 

-Monthly Tally Sheets 

-Facility level registers 

Indicator 2.2 # of mothers/caretakers of 
girls and boys (0-23 months) 
counselled on optimal MIYCN 
practices (UNICEF + WFP + 
WHO) 

14,000 pregnant 
ladies and 
mothers/ 
caretakers of 
children (0-23 
months). 

- UNICEF supported 26 NAs and 26 Outreach 
Workers conducted more than 5,000 group 
sessions in the target 26 fixed nutrition sites 
and random communities, reaching out to 
around 50,000 beneficiaries 
(mothers/caretakers of children aged less 

- Nutrition Information 
System (NIS) 

- Monthly Tally Sheets 

- Facility level registers 
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WFP target = 
30,400 

WHO target= 
2,412 

than five years) with messages for 
promotion of IYCF. 

- WFP supported interventions through LHWs 
enabled reaching out to 36,480 women of 
Child Bearing Age (CBA) and mothers with 
Social Behaviour Change Communication 
(SBCC) focusing on improved MIYCN 
(Maternal, Infant and Young Child Feeding) 
using the Positive Deviance Approach. 

- Number of mothers/caretakers counselled 
on optimal MIYCN practices in WHO 
supported sites= 3,540 (147% of targets) 

Indicator 2.3 # of HCPs trained on 
maternal, infant and young 
child feeding promotion 

WHO Target = 60 
HCPs 

-WHO in collaboration with Health Department 
trained a total of 85 HCPs (142% of targets) on 
MIYCN counselling in three Tribal Districts. 

- WHO and 
Department of 
Health 

Explanation of output and indicators 
variance: 

Number of beneficiaries (mothers/ caretakers) reached with nutrition messages was almost 
three times greater than the targeted beneficiaries. The reason for high achievement was, 
introduction of the outreach workers for community outreach and conduction of group 
sessions, which resulted in reaching out to higher number of mothers/caretakers. The 
outreach workers introduced were cost shared by UNICEF from other grants available. 

Activities Description  Implemented by 

Activity 2.1 Formation and capacity building of mother support groups 
(MSGs) comprising positive deviant mothers, grandmothers 
and PLWs 

26 MSGs were organized and capacitated to promote 
MIYCN best practices in their immediate communities. 
Each MSG comprised of 10-15 mothers and other primary 
caretakers of children under the age of five years. 

Activity 2.2 Regularly conduct sessions on nutrition, hygiene and health 
promotion in the 20 target nutrition sites by NAs 

- UNICEF supported 26 NAs and 26 Outreach Workers 
conducted more than 5,000 group sessions in the target 
26 fixed nutrition sites and random communities, 
reaching out to around 50,000 beneficiaries 
(mothers/caretakers of children aged less than five 
years) with messages for promotion of IYCF. 

- Additionally, the NAs facilitated around 391 children < 2 
years of age to complete their due vaccination and 
ensured TT vaccination of 1,486 pregnant and lactating 
women. 

Activity 2.3 Regular conduct of Nutrition awareness and hygiene promotion 
sessions in communities through Govt. LHWs/LHVs focusing 
on the pregnant and lactating women for improving “Maternal 
Infant & Young Child Nutrition and care practices”. 

WFP supported interventions through LHWs enabled 
reaching out to 36,480 women of Child Bearing Age (CBA) 
and mothers with Social Behaviour Change 
Communication (SBCC) focusing on improved MIYCN 
(Maternal, Infant and Young Child Feeding) using the 
Positive Deviance Approach. 
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Activity 2.4 Counselling services provided by the LHWs and LHVs on 
issues relating to breastfeeding, complementary feeding, 
proper use of nutrition supplies and follow-up visits in TSFPs 

Mothers counselled on BF/CF and nutrition supplies proper 
usage & follow up visits: 36,480. 

Activity 2.5 Trainings of HCPs on promotion of Infant & Young Child 
Feeding (IYCF), maternal nutrition promotion and health & 
hygiene counselling. 

A total of five trainings for the promotion of maternal, infant & 
child nutrition promotion will be conducted for HCPs, each of 
five days, and the number of target participants per training will 
be 12 individuals. Thus, a total of 60 Health Care Providers 
(HCPs) will be target trainees from three agencies of FATA, 
who will further continue transmitting of recommended MIYCN 
messages to affected population of FATA 

- Number of trainings conducted on MIYCN counselling by 
WHO in collaboration with DOH= 06 

- Number of participants= 85 (142% of targets) 

 

   

Activity 2.6 Regularly conduct awareness sessions for mothers / 
caretakers of children (coming to SC and OTPs sites) on 
nutrition, hygiene and health promotion in the WHO supported 
NSCs and OTPs.  

These will be awareness raising/counselling activities for 
mothers/caretakers of children. Estimated 2,412 
mothers/caretakers will be counselled on MIYCN, health & 
hygiene recommended messages, by HCPS in selected health 
facilities. 

Number of mothers/caretakers counselled for MIYCN 
promotion, health & hygiene key messages, in WHO 
supported intervention sites, during project period= 3,540 
(147% of targets). 

 

   

 

Output 3 11,775 Girls and 13,225 boys less than five years of age and 20,000 PLW in target communities access micronutrients 
from multiple micronutrient preparations. 

Indicators Description Target Achieved Source of verification 

Indicator 3.1 # of girls and boys less than five years of 
age (not malnourished) who are accessing 
multiple micronutrient powder for home 
fortification of complementary foods 
(UNICEF Support) 

Girls= 11,775, Boys= 
13,225 

- Girls= 18,128 (154%) 

- Boys= 18,978 (143%) 

-Additionally, around 
563 girls and 664 boys 
were provided 
deworming medication 

- Nutrition Information 
System (NIS) 

- Monthly Tally Sheets 

- Facility level registers 

Indicator 3.2 # of pregnant/lactating women (not 
receiving RUSF) accessing multiple 
micronutrient tablets and/or Iron Folic Acid 
for control of micronutrient deficiencies 
(UNICEF Support) 

PLW= 20,000 - PLW= 33,676 (135%) 

- Additionally, 565 
adolescent girls were 
also provided IFA 
tablets 

- Nutrition Information 
System (NIS) 

- Monthly Tally Sheets 

- Facility level registers 

Explanation of output and indicators variance: UNICEF was able to mobilize multi-micronutrient supplements and Iron Folic 
Acid from its contingency stocks and for additional beneficiaries, availing 
services from the targeted CERF supported OTPs. 
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Activities Description  Implemented by 

Activity 3.1 Procurement and timely supply of multiple micronutrients 
supplies (MMS) and Iron Folic Acid (IFA) for use by children 
and PLW 

UNICEF mobilized nutrition supplies from contingency 
stocks and replenished these stocks through procurement 
from CERF funds which was completed in August. Supplies 
were replenished to partner for onward distribution on 
monthly/ need basis. 

Activity 3.2 Distribution of multi-micronutrient supplements and IFA by NAs 
for use by children and PLW 

MMS/IFA were distributed by 26 NAs, supported by 
Outreach workers 

Activity 3.3 Identification and registration of girls (11,775), boys (13,225) 
(6-59 months) and pregnant/lactating women for receiving 
multi-micronutrient supplements (MMS) 

- Girls = 18,128/11,775 (154%) 

- Boys = 18,978/13,225 (143%) 

- PLW = 33,676/20,000 (135%) 

- Additionally, 493 adolescent girls were also provided IFA 
tablets and around 563 girls and 664 boys were provided 
deworming medication 

- -Supplies for the additional beneficiaries were cost 
shared from other funding sources mainly including 
UNICEF Regular resources and DFID Grants. 

 

6. Accountability to Affected People 

A) Project design and planning phase: 

The joint (UNICEF, WFP and WHO) nutrition project design and plan was informed by Pakistan Transition Plan 2018-2020 and nutrition 
findings from the KP newly merged districts (erstwhile FATA) vulnerability assessment conducted in 2017, which recommended establishment 
of nutrition services across communities of merged districts. The key nutrition cluster partners (UNICEF, WFP and WHO) approached the 
selection of sites for establishment of nutrition services in close and careful coordination with local health and district authorities based on 
local community needs and feasibility to reach out to maximum beneficiaries. Services were designed to be delivered in an integrated manner 
at the outreach level through government Lady Health Workers (LHWs) and existing functional health facilities. The LHWs belonged to the 
same targeted communities, working in the communities they represent. Newly inducted Nutrition Assistants belonged to the same 
communities (more than 80%) where qualified NAs were available. The existing health facilities-based healthcare staff was engaged from 
inception to ensure continuity and sustainability of the critical nutrition services after the withdrawal of project support. 

B) Project implementation phase: 

UNICEF supported outpatient therapeutic program, multi-micronutrient supplementation and MICYN promotion interventions and WFP 
Targeted Supplementary Feeding (TSFP) interventions in the targeted areas were continued with CERF support from April 1, 2019 
onward. The support was provided through two-pronged approach. At the facility level the govt. LHWs and UNICEF supported Community 
Outreach Workers were screening and referring identified eligible severe acute malnourished children to the static nutrition sites for further 
assessment and registration in the outpatient therapeutic feeding program by UNICEF supported dedicated Nutrition Assistants. MAM 
children identified were provided ready to use supplementary foods (AchaMum) at the health house level by LHWs, while MAM PLW 
were referred to and managed by the Govt. Lady Health Visitors (LHVs) through provision of ready to use supplementary food (Maamta). 
All beneficiaries benefited from the counselling services for improved maternal., infant and young child nutrition through interaction with 
community based LHWs and Male Outreach Workers and Facility based LHVs and Nutrition Assistants. All mothers and children (6-59 
months) not enrolled in therapeutic and/or targeted supplementary feeding programs were provided with multi-micronutrient supplements 
as per agreed protocols.  
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The targeted beneficiaries received information through LHWs, male community outreach workers, and mothers and fathers organized 
and oriented through mother and father support groups. The Outreach Workers and Nutrition Assistants were inducted from the local 
communities. Monthly meetings were held with mother and father support groups to discuss progress and identify issues that needed to 
be addressed through their support. The inclusion of male-outreach worker in September was triggered by the community to support 
retention of Nutrition Assistants.   

C) Project monitoring and evaluation: 

The project interventions were monitored through various means including monthly/ quarterly nutrition information and situation reports, 
periodic project reviews, govt. line agencies (Directorate of Projects) and Department of Health and Project Implementation Monitoring 
Units (PMUs). UN system internal monitoring (UNICEF, WFP and WHO) was carried out at regular intervals to ensure that services were 
functional, and quality was maintained as per standard agreed protocols and terms and conditions. The third-party monitoring system 
established by WFP and UNICEF also maintained regular monthly visits of all supported sites for identifying issues and bottlenecks for 
timely corrective measures. Apart from the above measures the WFP’s hotline remained functional “Beneficiaries Feedback Desk” linked 
with WFP’s country office and M&E unit for rapid problems identification and solutions. 

 

7. Cash-Based Interventions 

7.a   Did the project include one or more Cash Based Intervention(s) (CBI)? 

Planned Actual 

No  No 

7.b   Please specify below the parameters of the CBI modality/ies used. If more than one modality was used in the project, please 
complete separate rows for each modality. Please indicate the estimated value of cash that was transferred to people assisted through 
each modality (best estimate of the value of cash and/or vouchers, not including associated delivery costs). Please refer to the guidance 
and examples above. 

CBI modality Value of cash (US$) a. Objective b. Conditionality c. Restriction 

     

Supplementary information (optional) 

 

8. Evaluation: Has this project been evaluated or is an evaluation pending?     

No dedicated evaluation was conducted for the CERF project, however regular monitoring 
was carried out and desk reviews conducted on quarterly basis to assess the progress of 
the project as per agreed targets and timelines with the implementing partner (Department 
of Health). 

WFP conducted review meeting with directorate of health erstwhile FATA, for reviewing the 
targets vs. achievements of CERF supported project in Orakzai and South Waziristan 
merged districts. Directorate of health at provincial level and district health officers of both 
merged districts regularly on monthly basis monitored and evaluated the nutrition activities 

EVALUATION CARRIED OUT  

EVALUATION PENDING  

NO EVALUATION PLANNED  
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at field level, the monitoring visits capturing the quality of services delivery as per national 
guidelines and protocols, nutrition supplies properly handled at district level warehouse and 
health facility level, record and documentation maintenance, educating mothers on MIYCN 
and use of RUSF. 
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ANNEX 1: CERF FUNDS DISBURSED TO IMPLEMENTING PARTNERS 

 

 

CERF Project 
Code 

Cluster/Sector Agency Partner Type Total CERF Funds Transferred to Partner US$ 

18-UF-FAO-006 Agriculture FAO GOV $36,141 

18-UF-FAO-007 Agriculture FAO GOV $10,333 

18-UF-WFP-012 Food Assistance WFP NNGO $17,954 

18-UF-WFP-012 Food Assistance WFP NNGO $48,951 

18-UF-CEF-021 Nutrition UNICEF GOV $270,000 

18-UF-WFP-013 Nutrition WFP GOV $26,263 

18-UF-WHO-008 Nutrition WHO GOV $40,652 

18-UF-CEF-020 Education UNICEF GOV $116,444 
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ANNEX 2: Success Stories 

              From barren land to productivity 

The Central Emergency Response Fund (CERF) project contributed to the attainment of specific results, which aimed 
to address food security situation of the recently returning Internally Displaced People in three tribal districts (Kurram, 
Orakzai and South Waziristan) of Khyber Pakhtunkhwa, previously known as FATA. The project supported 
beneficiaries in restoring their productive assets through the provision of agriculture and livestock packages and the 
repair of water channels. The project was jointly implemented by FAO and WFP in these three districts.  

 

Land reclamation has been one of the major activities 
under CERF. A total number of 4,025 beneficiaries were 
provided assistance under this activity. Mr Tawaghaz Shah 

is one of the beneficiaries of the land reclamation project. 
Fifty years old and father of seven, Tawaghaz left his home 

in 2002 due to security in his home town Chinarak village of 
Central Kurram District. He lived as a displaced person for 
years until he recently returned. Starting a life from the 
scratch became a struggle for Tawaghaz.   

 

“I was very worried when I returned back to my hometown. 
I found my land very barren. My only living was on farming. I requested the local authorities to assist us as the whole 
returnees were dependent on farming, but nobody helped us,” said Tawaghaz. 

Central Kurram District is one of the areas in the tribal districts that was known for its agriculture production. FAO 
helped 4,025 recently returned TDPs by reclaiming 1-acre land per beneficiary.  

“I’m very happy that my land is being reclaimed today. This will enable me in cultivating agriculture crops. I’m very 
grateful to FAO for helping us out. My land 
will not be barren anymore,” says 
Tawaghaz.  

Land reclamation and rehabilitation activity 
by FAO under CERF funded project has 
helped the returnees of Kurram, South 
Waziristan and Orakzai District to resume 
their livelihood. This activity has enabled 
them to grow crops, increase agricultural 
productivity that has led to food security.  

Contact Person for Follow-up: 

Jehanzeb, Social Mobiliser, Kurram 
District 
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              Ray of Hope 

“I am living with my three kids and there is no source to earn my livelihood and to continue the education of my 
children. After the death of my husband, all the family responsibilities had to be taken by me. We lost our shop during 
the insurgency” says Bibi Nara.  

Bibi Nara, 32 years old, lost her husband in a suicide attack in Orkazai District of Khyber Pakhtunkhwa. After the 
death of her husband, she had no livelihood opportunities or daily income. FAO met Bibi Nara during the assessment 
of beneficiaries for poultry packages. A total number of 2,850 households were selected. 

The poultry packages were given to vulnerable households with special focus on women-headed families. Orientation 
sessions were also given to the beneficiaries on poultry management. Since the security situation is improving and 
the returnees are striving to revive their livelihoods, these packages will help the beneficiaries to generate income to 
help them feed their children and families. A large number of households in the tribal districts are dependent on 
poultry rearing to meet their day-to-day needs. This poultry package will enable the beneficiaries especially the 
women headed families in regular earning from poultry rearing, egg production and meat. To enhance sustainability, 
FAO will help these beneficiaries develop a value chain for poultry by establishing medium size hatcheries. These 
hatcheries will be collecting fertile eggs from the beneficiaries and producing day old chickens for onward sales. 

“The poultry package provided looks is a very good breed. I can raise more poultry from it, collect eggs and sell it to 
the market. There is still a hope I can send my kids to school one day” says Bibi Nara. 

These beneficiaries will be further registered in Farm Service Schools, Farm Business School where they will be 
provided training on poultry management, housing, feeding, vaccination, dieses diagnosis and prevention.  

This activity was implemented under the Central Emergency Response Fund (CERF) project that contributes to the 
attainment of specific results, which aim to address food security of the recently returning Internally Displaced People 
in three tribal districts of Khyber Pakhtunkhwa, previously known as FATA. The project aims to assist conflict-affected 
displaced families as they return to settle into their areas of origin in Kurram, Orakzai and South Waziristan agencies. 
The project supports beneficiaries in restoring their productive assets through the provision of agriculture and 
livestock packages and the repair of water channels. The project is jointly implemented by FAO and WFP in these 
three districts.  

Contact person from agency for follow-up: 
Mr Shakir Ullah,  
Community Volunteer 
Village Khwaga Seri, Tehsil Ismailzai, Tribal District Orakzai 
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A new beginning to life 

Husna belongs to a poor family and has three siblings. Her father is a day labourer, and her mother is an illiterate 
housewife. She was unaware about importance of breastfeeding and proper complementary feeding practices. At 
the age of 15 months, Husna was suffering from moderate acute malnutrition with MUAC 12.0cm (mid-upper arm 
circumference) and weight 6.9 kg. Husna was identified as a moderately malnourished child. Her mother brought her 
to a WFP nutrition site at a Lady Health Worker Health House. The LHWs briefed her mother about Husna’s nutritional 
status after proper anthropometric measurements. The LHWs admitted her in WFP’s Targeted Supplementary 
Feeding Program (TSFP) for the treatment of moderately acute malnutrition where she was regularly receiving Lipid 
based Nutritious Supplement (LNS) AchaMum.  She began improving with an increase in MUAC and weight gain 
after three months of treatment in WFP’s TSFP nutrition services. “Her smile lights up the room,” says her mother. 
“Prayer and food is how she survived. God has a plan for her life!” Full of energy, she loves to play with her siblings 
according to her mother.          

Mother’s Remarks: 

The interest of Husna’s mother in the health of her child was very motivating for the program. After the proper follow-
ups and improved IYCF practices, Husna is now a normal child. Her mother raised her hands and thanked the 
ALMIGHTY as her child is no more a malnourished child. She also thanked the LHW and WFP, because of their 
efforts, her child is living a normal life now. She is now an active member of the program and is constantly 
disseminating the all-important messages of CMAM and IYCF 

Visits MUAC WEIGHT 

1st 12.0 6.9 

2nd 12.2 7.3 

3rd 12.4 7.8 

4th 12.5 8.1 

5th 12.7 8.6 
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Project Title: Provision of education for children in areas of return in South Waziristan and Kurram districts, erstwhile FATA, 
Pakistan 

Duration: March 2018 - March 2019 

Implementing Partners: UNDP and UNICEF 

Restoring Access to Quality Education in erstwhile FATA 

Thousands of people were affected by unrest in Kurram district as a result of militancy and sectarian violence during the adverse 
period of 2007 to 2012 in the area. After the restoration of peace, around 40,757 families2 have been returned to their area of origin. 
Returnee children needed access to quality education to reduce the risk of exploitation and help them restore a sense of normalcy. 

Government Middle School (GMS) Ahmadzai is the only school in Khundizar village, tehsil upper Kurram established in 1953. 
Founded as a primary (grade 1 – 5) school, it was upgraded to middle (grade 1 – 8)  school in 1968. With the passage of time, the 
lack of maintenance and harsh weather has resulted in severely damaging the school building, causing hazardous conditions for 
the enrolled 300 children and their teachers. Saqi Abbas 10-years-old student of 4th-grade, said: “Our school building was not in 
good shape; with the cracked floor, damaged walls, faulty electrical wiring, peeled off paint, and crumbled plaster, our school 
building looked like an abandoned house”. 

 

 

Photos show precarious condition of the different part of building of Government Middle School Ahmadzai before rehabilitation. 

In March 2018, the UN Central Emergency Response Fund (CERF) launched a project, worth USD 2.5 million, to support 
Government of Pakistan in its efforts to improve access to education in the return areas of South Waziristan (Serwakai, Sararogha, 
and Tiarza tehsils) and Kurram (Lower, Central and Upper tehsils) districts of Khyber Pakhtunkhwa (KP) province of Pakistan.  

 

The project interventions were jointly implemented by the United Nations Development Programme (UNDP) and the United Nations 
Children’s Fund (UNICEF) in close collaboration with Department of Education, Government of KP and Newly Merged Area 
Secretariat. 

 

Photos showing different part of building after rehabilitation completed in Government Middle School Ahmadzai. 

GMS Ahmadzai is among one of the 91 schools rehabilitated by UNDP in the newly merged areas of KP under the CERF. The 
rehabilitation work of the school took four months starting from August 2018. The major scope of work included rehabilitation of the 
main building, plinth protection, minor plastering, replacement of roof’s CGI sheets, flooring, paints, concrete pathway, 
electrification, construction of flag post, and installation of garbage bin and whiteboards in the classrooms. To provide easy access 
to classrooms, a ramp was also constructed for persons with disabilities. 

                                                           
2 https://reliefweb.int/sites/reliefweb.int/files/resources/pak708_conflict_idps_fatakp_v68_a3_p_20180613.pdf 
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“Before UNDP’s intervention, the school situation was 
not in a very good condition, but after the rehabilitation, 
we have not only seen improved infrastructure but also 
a significant improvement in learning behaviour of our 
students,” said Turab Hussain 42-years-old teacher of 
GMS Ahmadzai. He further added, “In past, this school 
has played a very positive role in the development of the 
community, many of our graduates are now serving as 
doctors, engineers, and teachers.” 

Along the rehabilitation work, the joint-partner; UNICEF, 
procured school learning aid kits for a total of 17,709 
students including 300 students of GMS Ahmadzai. 
UNICEF also procured 360 recreation kits/ sports tool 

boxes for all 116 schools supported under this project. To restore education 
services in 25 schools, pre-fabricated structures along with the WASH 
facilities were installed. 

-  

Local communities were also involved in the project 
activities for effective school management through 
reactivation and training of 105 Taleemi Islahi Jirgas 
(parent teachers committees) comprising of 840 
members in the targeted schools. UNICEF also trained 
210 teachers including two teachers from GMS 
Ahmadzai on pedagogy, psychosocial support, and 
child-friendly teaching. School furniture including 
14,000 chairs for student and 210 tables and chairs for 
teachers were also provided to these rehabilitated 
schools by UNICEF. “After the provision of furniture, the 
students look comfortable attending the class, and it helped them stay focused and keep their clothes neat and clean” said Turab 
Hussain. 

A panoramic photo of Government Middle School Ahmadzai after 

completion of rehabilitation work. UNDP/Shahzad Ahmad 

Rehabilitated schools will help children reach their 

full potential and contribute to the prosperity of 

their communities. UNDP/Shahzad Ahmad 

WASH facilities constructed in the schools rehabilitated 

under CERF project helps children promote hygiene. Photos 

UNDP/Shahzad Ahmad 
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-  

 “Our area is very underdeveloped. Only education can 
eliminate the darkness from the society. I always encourage 
my students to strive for education. The world has changed 
now and if you have the power of knowledge and wisdom, 
you don’t need any other power.” Said Syed Abid 28-years-
old teacher of GMS Ahmadzai, who himself was a student of 
the same school.  

 

 

 

 

 

 

 
 

  

Furniture provided to schools helped improve learning 

environment of the rehabilitated schools. Photo: UNICEF 
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SUCCESS STORY OF AHMAD ‘SOUTH WAZIRISTAN’ 

       AHMAD was a resident of village Wazir Abad, South Waziristan tribal district. His father was a 
shopkeeper. On 12th of September-2018, the 13 months old Ahmad was referred to SC at DHQ- Hospital 
Wana. The medical/nutritional history revealed that he was severely malnourished, presenting with 
medical complications of gastroenteritis and hypothermia. Anthropometric assessment revealed that 
his MUAC measurement was 8.9 cm, WFH Z-Score < -3 SD, his weight was 4.5 kg, while length recorded 
was 69 cm. The patient was admitted in SC for stabilization care.  After stabilizing in 7 days, AHMAD was 
then admitted in outpatient care unit (OTP) for nutritional rehabilitation, in the same hospital. During 
entire  
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SUCCESS STORY OF SANA, (UPPER KURRAM) 

 SANA was a resident of village Sarkai, Upper Kurram tribal district. Her father was a daily wage labor. On 
18th of July-2018, her mother brought her to DHQ-Hospital Parachinar with severe chest infection and 
poor appetite. The baby was 15 months old. Anthropometric assessment revealed that she was severely 
malnourished. Her MUAC recorded was 10.0 cm, weight was 5.5 kg, while length recorded was 70 cm. 
The patient was admitted in SC for nutritional care, and then was transferred in to OTP component for 
nutritional rehabilitation. At the time of exit from the program, her final MUAC was 12.1 cm and exit 
weight was 8.7 kg. During entire phase of treatment, SANA gained a weight of 3.2 kg successfully. 

 

  

                                                  Nutritional Treatment at Stabilization center  

           

------------------------------------------------------------------------------------------------------------------------------------ 

      Nutritional Treatment in OTP Component         

 

          

  

  SUCCESS STORY OF SANA 

At admission in SC At Discharge from SC 

Before After  
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SUCCESS STORY OF UMAR (SADDA, LOWER KURRAM) 

UMAR belonged to Sadda, Lower Kurram. His father was settled abroad. On 5th of October-18, Umar was 
examined at OPD of THQ-H Sadda, where he was found severely dehydrated and nutrition examination 
revealed that he was acutely malnourished based on MUAC measurement and WFH SD. Anthropometric 
assessment revealed that his MUAC measurement was 10.5 cm, WFH Z-Score as < -3 SD, his weight was 
4.8 kg, while length recorded was 72 cm. The patient was admitted in Stabilization Center for inpatient 
care.  After stabilizing, UMAR was then admitted in OTP/SFP component for nutritional care, at THQ-H 
Sadda. During entire phase of treatment, UMAR gained a total weight of 3.1 kg successfully. 

 

 

  

 

                 

 

 

 

BEFORE 

  SUCCESS STORY OF UMAR 
 
 AFTER  
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ANNEX 3: ACRONYMS AND ABBREVIATIONS (Alphabetical) 

Acronym/Abbreviation Definition 

AAP Accountability to Affected Population 

AAR After Action Review 

CBA Child Bearing Age  

CBI Cash Based Intervention 

CBPP Community Based Participatory Planning 

CCT Conditional Cash Transfer 

EMIS Education Management Information System  

EVI Extremely Vulnerable Individuals 

FATA Federally Administered Tribal Areas 

FDMA Federally Administered Tribal Areas Disaster Management Authority 

FRD Foundation for Rural Development 

FSP Financial Service Provider 

FTP FATA Transition Plan 

GAM Global Acute Malnutrition 

HCP Health Care Provider 

IFA Iron Folic Acid  

IYCF Infant and Young Child Feeding  

KP Khyber-Pakhtunkhwa 

LHV Lady Health Volunteer 

LHW Lady Health Worker 

MAM Moderately Acute Malnutrition 

MNCH FATA Maternal, Neonatal and Child Health Programme in Federally Administered Tribal Areas 

MIYCN Maternal, Infant and Young Child Nutrition  

MMS Multiple Micronutrients Supplies 

MSG Mother Support Groups 

NCE No cost extension 

NCS Nutrition Stabilization Centres 

NHN National Humanitarian Network 

NIS Nutrition Information System  

OTP Outpatient therapeutic programme 

PHF Pakistan Humanitarian Forum 

PHPF Pakistan Humanitarian Pool Fund 

PLW Pregnant and Lactating Women 

RUSF Ready to Use Supplementary Food  

RUTF Ready to Use Therapeutic Feeding 

SAM Severely Acute Malnutrition 

SBCC Social Behaviour Change Communication 

SMC School Management Committee 
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SRSP Sarhad Rural Support Programme 

TIJ Taleemi Islahi Jirga 

TSFP  Targeted Supplementary Feeding Program  

VDC Village Development Committee 

 


